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T
his is hard work.  I am try ing to

learn to ‘tweet’ prop erly.  It is a

steep learn ing curve.  I know, I

know!  You youn ger folks who grew up

with this are say ing ‘Huh?  What is he talk --

ing about?’

See, it’s like this... well, for me any way.

A few years ago I was at a CYC Con fer --

ence, and a young woman of fered some of 

us (es pe cially us ‘chro no log i cally en --

hanced’ folks) a work shop on ‘tweet ing’ –

me I thought we were going to end up

learn ing to make bird sounds, but, alas,

such was not the case (Hello Tanya and

thanks).

It all seemed so easy in the work shop – 

I got my ‘name’ (thomcyc) and learned

how to send a basic mes sage – and even

how to find them if some one sent a mes --

sage to me.  It seemed cool.

But then, after the work shop, as time

rolled on, I real ised that ‘an in tro duc tion

to some thing is not the same as doing it’.

Bum mer.  Okay.  Okay.  I should have

known – you would think that after all

these years of try ing to learn new things, I

would have ex pected it.

So, once Tanya had showed me how to 

send and re ceive, I dis cov ered there were 

all these sub tle ties like: how to use the @

or the # and send ing pri vate mes sages

(sorry to all of you who got them by mis --

take), etc., etc. But, hey, when you are

just learn ing, or even doing ad vanced

learn ing, you have to ex pect these things.

So, last month I was doing a train ing in

the Ther a peu tic Use of Daily Life Events

(see www.transformaction.com) and was

talk ing with peo ple about how I knew I

was ask ing them to ‘try some thing dif fer --

ent’ or to ‘try a dif fer ent way of doing

their work’ and as I was say ing this to the

par tic i pants I real ised that they were going 

to ex pe ri ence what I like to call ‘not me

be hav iours’.

‘Not me be hav iours’ are ex pe ri enced

every time you try some thing new.  You

are used to doing some thing one way, for

ex am ple, and some one gets you to try

some dif fer ent way of doing it, and it just

does n’t ‘feel like you’!  And that makes

sense, right?  I mean, if you have never

done it this way, and you try to do it this

way, it will feel un fa mil iar, strange, ‘not

me’.

Like learn ing or ad vanc ing your Child

and Youth Care prac tice.  I re mem ber

when I first came into the field. I thought I

knew what to do.  But I did n’t.  As peo ple
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helped me learn new ways of being with

kids and fam i lies, I was con stantly in a

state of ex pe ri enc ing, and try ing out, ‘not

me behaviours’. 

Now, this can be scary, as you give up

old ways and ideas – change can be hard.

Or ex cit ing, be cause you are be com ing

what you want to be – it is ‘not me’ yet,

but it will be – and when it is, I will feel

more com pe tent, more as sured, more ef --

fec tive, more ‘what I want to be’.  And

that’s a hot-damn, fine ex pe ri ence.

I am going to the CYC World Con fer ence

in a few months (www.cycworld2013.net) and

my hope is that I will be learn ing a lot of new 

ideas and, more im por tantly, new ways of

being with kids and fam i lies. I know that as 

I try on these new ways of being in re la --

tion ship with oth ers, it will feel like ‘not

me’ all over again.  But I have to say, at

this stage of my ca reer, ex pe ri enc ing the

‘not me’ has come to mean ‘get ting better 

at what I do’ or ‘be com ing more of what I

want to be’.

And that’s going to be a fine ex pe ri --

ence. Just like my early years as a CYC,

this new learn ing will, at first, scare me a

lit tle as I am en cour aged to do things dif --

fer ently.  And it will also ex cite me as I

think about how I might be come more of

what I want to be – as good as I can be in

doing this work.  

And if I give it an hon est try, this ‘not

me’ feel ing will be come my way of being

in re la tion ship.

And that makes the dis com fort worth --

while.

C U on Twit ter?  You can help me

learn. Please!

Thom

Some where in tran sit tweet ing.

@thomcyc

www.transformaction.com
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R
e cently I was vis it ing a res i den tial

pro gram in To ronto, and found my --

self in con ver sa tion with the

Pro gram Man ager on the side walk in front 

of the house.  As we were talk ing, a

woman walked passed us, then turned

around and ap proached us.  She seemed

hes i tant at first, but she asked us if we

were in volved with the group home here,

and the Pro gram Man ager con firmed that

in deed we were.   The woman then asked 

if it was re ally nec es sary that the young

women liv ing in the group home had to

smoke on the side walk all the time; this,

she ar gued, is of con cern amongst neigh --

bours, and on sev eral oc ca sions peo ple

have been ac costed by the girls as they

walk through the cloud of smoke.  Why,

she asked, could we not des ig nate a

smok ing area in the back of the build ing,

where both the smoke and the often col --

or ful lan guage of the girls would not be a

bother to any one.

I should point out that this woman’s

tone and ap proach to in ter act ing with us

was en tirely ap pro pri ate, very friendly,

and not steeped in judg ment or re jec tion

as one might often ex pe ri ence in this con --

text.  In fact, as she was talk ing, she

spe cif i cally and re peat edly as sured us that

she was aware that the girls re sid ing in the 

pro gram had much big ger is sues in life

than smok ing, and that she was not in --

tend ing to judge or crit i cize.  She sim ply

wanted to know why they had to smoke

on the side walk in front of the house all
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the time.  The Pro gram Man ager lis tened

at ten tively to the woman, and then gave

what is in fact an ac cu rate re sponse.  The

gov ern ment min is try that reg u lates res i --

den tial care in On tario pro hib its young

peo ple from smok ing on the prop erty,

thus forc ing them to step off the prop erty

in order for the pro gram to be in com pli --

ance with the reg u la tions.  “There is

noth ing we can do about that”, the Pro --

gram Man ager ex plained, and she added

that even her staff were not pleased about 

this reg u la tion.  The woman then asked if

there was any thing she could do, such as

writ ing to some one to reg is ter her con --

cern.  Since the Pro gram Man ager had no

re sponse, I de cided to in volve my self in

the con ver sa tion (hes i tantly, since I was

merely a guest at the pro gram my self) and 

sug gested that in deed, this woman’s voice

was im por tant ; she could write to the

Min is try of Chil dren and Youth Ser vices

about this, and I di rected her to the web

site which has a Com ment sec tion for just

this kind of sce nario.  We chat ted for a lit --

tle lon ger, and the woman in di cated that

she was a phy si cian, lived three doors

down and also gave us her name.

As we re-en tered the res i dence, the

Pro gram Man ager thanked me for help ing

out in this con ver sa tion with the neigh bor; 

she had n’t thought of re fer ring her to the

Min is try’s web site.  At any rate, she ex --

plained, re la tions with neigh bours have

had their ups and downs over the years,

but cur rently, things seemed to be quite

calm.

In re flect ing on this ex pe ri ence, it oc --

curs to me that this in ter ac tion con firms

what has long been an over sight in how

res i den tial pro grams con struct them selves 

and their roles in com mu ni ties and neigh --

bour hoods. Not with stand ing the phys i cal

lo ca tion of such pro grams in neigh bour --

hoods, the ev ery day ex pe ri ence of life, for 

both the youth and the staff, con tin ues to

be one of sep a ra tion, iso la tion and oth er --

ness.  Of course, is sues of pri vacy and

con fi den ti al ity al ways play a part in this,

but these is sues are often used as ra tio --

nales for on-going dis en gage ment and

ac cept ing the sta tus quo.   What I found

most un set tling about this par tic u lar ex pe --

ri ence was not what was said or done, but 

in stead what in cred i ble op por tu nity was

left un rec og nized.

By way of pro vid ing fur ther con text, I

should point out that the Pro gram Man --

ager in volved here is an in cred i bly

com pe tent one, steeped in child and

youth care prin ci ples, and knowl edge able

about res i den tial care in every imag in able

way.  Her team of child and youth work --

ers is also an ex cel lent one, able to

ar tic u late their prac tices and work ing very 

much within a re la tional frame work for

their ev ery day ac tiv i ties.  The house it self

is quite beau ti ful and fits very well into this 

very af flu ent neigh bour hood of To ronto,

pop u lated al most en tirely by high-end

pro fes sion als and well to do res i dents.  It

may well be the case that Min is try reg u la --

tions pre vent the pro gram from hav ing a

des ig nated smok ing area on its prop erty,

but this en coun ter re ally was n’t about reg --

u la tions.  In stead, it was an op por tu nity to

bring a valu able re source into the pro --

gram, in this case a phy si cian who is

em pa thetic, well spo ken and sen si tive to

the sit u a tion of the young peo ple liv ing

there.  An al ter na tive re sponse to “there

is noth ing that can be done”, there fore,
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might have been (and could still be by way 

of fol low up) some thing like this:  

“We are really challenged by this very

issue as well, and of course are sensitive 

to how neighbours are experiencing our

program.  I can suggest some ways in

which you and I might be able to work

together to at least engage the Ministry 

on the implications of its policy, but in

the meantime, I wonder if you might be

interested in talking with us and the

youth about smoking and options for

quitting.  You are a physician after all,

and also our neighbor.  Even if none of

the youth quit smoking, just getting to

know you will very likely result in

greater mutual respect and better

interactions when there are encounters

on the sidewalk.”

It seems to me that this en coun ter

should trig ger the rec og ni tion of ca pac ity

build ing for this pro gram.  Hav ing a doc tor 

in the neigh bour hood can’t pos si bly be a

bad thing, and in tro duc ing that doc tor to

the staff and youth surely will have ben e --

fits.  Given the af flu ent na ture of the

neigh bour hood, there is a very good

chance that the doc tor knows some of the 

other neigh bours, who might be ac coun --

tants, busi ness types, con struc tion

com pany own ers, or trades peo ple with

small busi nesses.  The ac coun tants in the

neigh bour hood can help the young

women in the pro gram (serv ing ages 15 to 

19) un der stand their taxes and pos si bly fi --

nan cial man age ment strat e gies; the

busi ness peo ple can pro vide as sis tance

with ca reer plan ning and em ploy ment; the 

trades peo ple and con struc tion com pany

own ers also can help with em ploy ment,

ac cess to ap pren tice ships, and so on.  In --

deed, any one of the neigh bours might be

in ter ested in be com ing a men tor to one

or more girls, sup port ing the pro gram in

its fund rais ing ef forts, or as sist ing with

spe cial events or sum mer camp trips.

The point here is sim ply this: neigh --

bour hoods are spaces of great

op por tu nity for build ing con nec tions, re la --

tion ships and po ten tially ac cess ing

re sources.  Con trary to fre quently cited

hes i ta tions, fears, and mis giv ings, most

neigh bours can be per suaded to en gage

young peo ple fac ing ad ver sity; in most

neigh bour hoods, the over arch ing cul ture

is one of civic par tic i pa tion and doing

good.  This po ten tial can ei ther be en --

gaged and ac cessed, or it can be

di min ished and bur ied by con tin u ing to

shield the res i den tial pro gram from its

neigh bours.  In the ab sence of en gage --

ment, neigh bours will of course turn to

judg ment, con cern and safety is sues as

their pri mary re sponse to hav ing a group

home in their midst.  And young peo ple

liv ing in res i den tial care will al ways feel

like strang ers in their own neigh bour hood, 

be cause their in ter ac tions with neigh bours 

will al most al ways be face less, name less

and im per sonal.  They will feel judged and

la beled, and as a re sult, they will re spond

with the worst of what they have to offer.  

This is a shame, be cause al most al ways

young peo ple liv ing in res i den tial care are

able to en gage in pos i tive, pro-so cial and

al to gether mean ing ful ways with oth ers

under the right set of cir cum stances.

It does not, of course, re quire an af flu --

ent neigh bour hood for res i den tial

pro grams to en gage with their neigh bours.  
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In fact, I apol o gize if this part of the story

sounds a lit tle elit ist.  The af flu ence of the

neigh bour hood sim ply points to the pos si --

bil i ties that come with en gaged neigh bour- 

hoods in rather ob vi ous ways.  All neigh --

bour hoods have much to offer, and

en gage ment of neigh bours is im por tant no 

mat ter what the socio-eco nomic con text

of the neigh bour hood.

As I con tinue to re flect on this par tic u --

lar ex pe ri ence, my thoughts turn to this

ques tion: why don’t more res i den tial pro --

grams en gage and be come en gaged in

their neigh bour hoods?  I sus pect there are 

many rea sons, but cer tainly one ad di tional 

ob ser va tion I would offer is that doing so

is not cov ered in much of the lit er a ture on 

res i den tial care.  Re cent book pub li ca tions 

on res i den tial care in many dif fer ent ju ris --

dic tions stay largely si lent on this issue,

and focus in stead in ward.  Re search on

com mu nity en gage ment in res i den tial care 

is lim ited to non-ex is tent. And from a

prac tice per spec tive, the train ing and ori --

en ta tion of pro gram man ag ers,

su per vi sors and staff in res i den tial care al --

most never in clude an ori en ta tion to the

neigh bour hood.  None of the re cord ing or 

re port in stru ments used in res i den tial care 

have any thing to do with com mu nity or

neigh bour hood en gage ment, and the reg --

u la tions gov ern ing res i den tial care limit

com mu nity en gage ment to the orig i nal in --

ten tion of open ing a group home in a

neigh bour hood (which in On tario re quires 

that a ser vice pro vider hold at least one

pub lic meet ing, al though such meet ing is

not usu ally at tended by staff or su per vi --

sors but in stead by Di rec tors and

Ad min is tra tors).

There are some good start ing points

for re-think ing this and for en sur ing that

op por tu ni ties for ca pac ity build ing within

neigh bour hoods are not left un rec og --

nized.  Ken Bar ter
1
, for ex am ple, has

writ ten ex ten sively about com mu nity ca --

pac ity build ing (see, for ex am ple, his

ar ti cle in Re la tional Child & Youth Care

Prac tice, 16 (2), 2003), and I in cluded a

chap ter on the Com mu nity Con text of

CYC Prac tice in my book Pro fes sional Is --

sues in Child and Youth Care Prac tice

(Routledge, 2008).  The Isibindi pro ject in

South Af rica is based al most en tirely on

build ing com mu nity ca pac ity (al though it is 

not a res i den tial pro gram-fo cused pro --

ject).  In deed, it is not that our field has

left the com mu nity con text of prac tice out 

en tirely, but it is some what prob lem atic, I

think, that we have not brought it to the

fore front of res i den tial care prac tice.  Sim --

ply lo cat ing a group home in a neigh bour-

hood does not make a ‘community-based

program’. 
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Introduction 

This paper doc u ments a sum mary of

the re search I car ried out dur ing my sec --

ond year of train ing as an ed u ca tional

psy chol o gist in Scot land. The issue that I

was in ves ti gat ing con cerned the ef fec tive --

ness of com mu ni ca tion be tween schools

and res i den tial houses about the ed u ca tion 

of young peo ple who are looked after

away from home. The ed u ca tional out --

comes for this group of young peo ple

have been of con cern to pol icy mak ers as

their achieve ments tend to be lower than

the gen eral pop u la tion (Jack son and

Sachdev, 2001). The Scot tish Executive

expressed this concern well: 

Access to education is a basic right for

every child. Too many of those cared for

by local authorities are still being let

down. They are being denied the same

chances as other children. It is not

acceptable that six out of ten young

people leaving care at 16 and 17 are

doing so without any qualifications.

(Scottish Executive, 2003) 

A con stant fea ture of the looked-after

pop u la tion has, for many years, been the

poor out comes for in di vid u als, of which

ed u ca tional at tain ment and achieve ment is 

just one facet (see, for ex am ple, Fran cis,

2000). This is in spite of a raft of leg is la --

tion, pol icy and guid ance de signed to

im prove the life chances for the most vul --

ner a ble young peo ple in our so ci ety,

in clud ing Get ting it right for every child

(Scot tish Ex ec u tive, 2005), We can and

must do better (Scot tish Ex ec u tive, 2007)

and These are our bairns (Scottish

Government, 2008). 

The over rid ing aim of this re search was 

to at tempt to im prove one small as pect of 

the ed u ca tion of chil dren who are looked

after away from home. To achieve this

aim, the re search sought to in ves ti gate the 

sys tems cur rently in place in one local au --

thor ity for com mu ni cat ing about the
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ed u ca tion of chil dren in res i den tial houses. 

Where sys tems are not op er at ing ef fec --

tively I have at tempted to offer some

solutions. 

Methodology 

The four stake holder groups iden ti fied

for the re search were young peo ple of

sec ond ary age who are looked after

within a res i den tial house; care workers 

from res i den tial houses; so cial work ers 

with at least one young per son who was

looked after away from home on their

case load and LAC co-ordinators from the 

schools the young peo ple at tended –

these were all de pute head teach ers. (It

should be noted that the co-ordinators in

schools have a stra te gic role re lat ing to all

looked-after chil dren, not just those who

are looked after away from home). Of the 

13 young peo ple in vited to par tic i pate,

seven re sponded, giv ing a re sponse rate of 

54%. For the three pro fes sional stake --

holder groups, 32 in di vid u als were in vited

to par tic i pate. Six teach ers who had the

re spon si bil ity for being LAC co-

ordinators, five so cial work ers and five

care work ers even tu ally took part, giv ing a 

re sponse rate of 50%. The par tic i pants in

the study were selected using

convenience sampling. 

The re search aimed to use an Ap pre --

cia tive In quiry meth od ol ogy (Hammond,

1998) to in ves ti gate the com mu ni ca tion

be tween res i den tial houses and sec ond ary 

schools about the ed u ca tion of chil dren

who are looked after away from home.

This ap proach fo cuses on find ing out what 

is al ready work ing. To gather the views of

the stake holders, an on line ques tion naire

was gen er ated using Par tic i pat ing In Con --

sul ta tion On line (PICO). PICO is an

internet-based sur vey tool de vel oped

jointly be tween Fife Coun cil Ed u ca tion

Ser vice and the De part ment of Ap plied

Com put ing at Dundee Uni ver sity. It al lows 

users to ac cess a ques tion naire from any

com puter with internet ac cess and to give

their an swers in a safe and se cure en vi ron --

ment. There were a num ber of rea sons

why this method was cho sen. As the link

could be emailed, it would allow the ques --

tion naires to reach the tar get groups

quickly and ef fi ciently with no as so ci ated

post age or print ing costs. Sec ondly, re --

search has shown that this method of data 

col lec tion re sults in a higher re turn rate

than tra di tional paper cop ies of a ques --

tion naire (see, for ex am ple, Ol i ver, 2006).

PICO asked stake holders and young

people what they thought about

communication between residential units

and schools. 

The re sponses gath ered were sub ject

to a the matic anal y sis. An amended ver --

sion of Attride-Stirling’s method of

the matic net work anal y sis (2001) was

used as a start ing point to fa cil i tate the ex --

plo ra tion of the data col lected, in

com bi na tion with a the o ret i cal, ‘top down’ 

method of cod ing, as pro posed by Braun

& Clarke (2006). 

The final phase of the re search aimed

to col late the most sig nif i cant themes

across the stake holder groups in order to

feed back this in for ma tion to con tri bu tors

and form the basis of the good prac tice

frame work. I se lected the most com monly 

oc cur ring themes from the three pro fes --

sional stake holders’ re sponses to use as

the basis for a num ber of tasks in a work --

shop ses sion to be held with a group of
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self-se lected con tri bu tors. The plan of the

ses sion was de signed to offer as much op --

por tu nity for dis cus sion about the themes

and the re sult ing frame work as pos si ble.

The first task in volved the co-researchers

ranking the themes in a ‘di a mond rank ing’

task (where themes are laid out graph i --

cally to sym bol ise the im por tance at tached 

to them by the group), so that the themes 

could be ranked in order of sig nif i cance to 

the con tri bu tors. In re al ity, this task took

the ma jor ity of the time avail able dur ing

the ses sion, al though it did gen er ate a full

dis cus sion about some of the is sues aris ing 

through the themes. 

Findings 

As a re sult of the di a mond rank ing task

four main themes emerged: plan ning, deal --

ing with one key per son, un der stand ing each 

oth ers’ en vi ron ments and good work ing re --

la tion ships. These themes also con sis tently

emerged dur ing the the matic anal y sis of the

pro fes sional stake holders’ re sponses. 

The ma jor ity of the young peo ple who

con trib uted to this re search felt that they

had peo ple in their lives both at home and 

at school in whom they could con fide

when they needed to. While this is good

news, the fact that two in di vid u als were

un able to iden tify any one to con fide in is

of con cern. This should per haps lead to

care work ers and school staff re flect ing on 

whether there are any steps they could

take to mini mise the like li hood of this re --

sponse oc cur ring in the future. 

One of the most sa lient com ments

from the young peo ple was from the in di --

vid ual who re sponded that being back in

school would help them. Re search and ex --

pe ri ence tells us that school can be

dif fi cult for young peo ple in care and per --

haps there is a dan ger that as

pro fes sion als, we some times as sume that

if things are dif fi cult for a child then re --

mov ing the pres sure of school is help ful

for them. What this com ment tells us is

that the nor mal ity of a school rou tine is

very im por tant to young peo ple for whom 

life can be chaotic and difficult. 

Young peo ple also made com ments

about what they felt should not be shared. 

While they felt that per sonal his tory

should be shared, some of them were

quite clear that per sonal sit u a tions hap --

pen ing at home, or sen si tive per sonal

is sues which were around in their lives,

should not be shared. This high lights the

fact that pro fes sional stake holders need to 

think care fully about ex actly what needs

to be shared to en sure a pos i tive ed u ca --

tional ex pe ri ence. It also high lights the

im por tance of talk ing to young peo ple be --

fore their information is shared. 

A re cur ring theme within the re --

sponses from pro fes sion als was the need

for a key con tact per son both in school

and at home. This theme was also rated

highly in the di a mond rank ing task dur ing
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the work shop ses sion. This was of in ter --

est, as this sys tem is ef fec tively in place:

res i den tial houses op er ate a key worker

sys tem, so cial work ers work by case al lo --

ca tion and schools have guid ance teach ers 

al lo cated to spe cific classes or year groups 

and they also have LAC co-

ordinators. It would seem, there fore,

that there is a sys temic prob lem which is

pre vent ing con sis tent com mu ni ca tion.

One so lu tion, sug gested by one of the so --

cial work con tri bu tors, is for a wider use

of email for communication. 

Prob lems with com mu ni ca tion due to

the shift work pat terns of res i den tial staff

were also men tioned. The shift sys tem for 

res i den tial work ers is com pli cated to or --

gan ise and is ad di tion ally af fected by

hol i days, sick ness and staff changes. One

sug ges tion would be for one per son on

each shift to take re spon si bil ity for li ai son

with other agen cies as a mat ter of course.

This sys tem would also rely on the care

staff main tain ing re cords of phone calls

and emails to en able in for ma tion to flow

freely not only dur ing and between shifts,

but also between agencies. 

Plan ning was a re cur ring theme across

all pro fes sional stake holder groups and

also rated as the most im por tant theme in

the di a mond rank ing task. Poor ed u ca --

tional plan ning was shown by

Fletcher-Camp bell (1998) to have a neg a --

tive im pact on a young per son’s ed u ca tion. 

Gen er ally, the com ments made about

plan ning in this piece of re search were

pos i tive in that it was tak ing place and was 

seen as some thing help ful. Ad di tion ally, it

was clearly viewed as highly im por tant to

the con tri bu tors who attended the

workshop session. 

A framework for good practice 

In de vis ing the frame work I have

sought to ex tend the type of plan ning that

is tak ing place, to in clude plan ning how

best to com mu ni cate about a young per --

son who is liv ing in res i den tial

ac com mo da tion. This level of de tail in

plan ning might seem time-con sum ing and

un im por tant, but if, for ex am ple, one of

the pro fes sion als around a child is con sis --

tently using a method of com mu ni ca tion

that is in fre quently used by an other pro --

fes sional, in for ma tion can take lon ger to

be passed on or be lost altogether. 

A draft ver sion of the frame work has

been drawn up and sent out to the pro fes --

sional stake holders for con sul ta tion. The

frame work seeks to for ma lise the im por --

tant as pects which emerged within one

easy-to-use doc u ment. This will hope fully

be come part of the rou tine doc u men ta --

tion re quired for the ef fec tive plan ning

and sup port for looked after and ac com --

mo dated chil dren and young peo ple. The

draft frame work is con tained in the

appendix of this paper. 

Conclusion 

Some times, in the busy na ture of pro --

fes sional lives, inter-agency communica-

tion can slip down the agenda. Re search

tells us that com mu ni ca tion be tween res i --

den tial houses and schools is im por tant if

the best out comes are to be achieved for

chil dren and young peo ple in care. This

small piece of re search will hope fully go

some way to ward build ing upon and for --

ma li sing good prac tice in this type of

inter-agency com mu ni ca tion. 
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APPENDIX 

EFFECTIVE COMMUNICATION BETWEEN SCHOOLS AND RESIDENTIAL

HOUSES: GOOD PRACTICE FRAMEWORK 

Name of young per son: ........................................……………………………… 

Home/School: ........................................…………………………………………. 

When plan ning a new place ment: 

Plan ning 

• What in for ma tion do we need to share about this young per son to best sup port

their ed u ca tion? 

• What does the young per son think about this? 

• How would they like to be sup ported? 

• How often do we need to re view this in for ma tion? 

• Do we need to have a con tin gency plan for cri sis sit u a tions? 

• What in for ma tion needs to be passed on if this young per son moves school/care

pro vider? 

Has this information been shared? Yes/No

Has the young person been consulted? Yes/No

What is the next review date?

Where is the continency plan located?

Is this information collated and ready to go at short notice? Yes/No

Re la tion ships 

• Who is best suited to act as the key worker for this young per son? 

• Do we have a re la tion ship with their key per son at home/school? If not, how can

we go about es tab lish ing one?

Does the YP have a key worker? Yes/No

Who are they?

Do we have regular contact with their key worker at
home/school?

Yes/No
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Iden tify the most ef fi cient way to com mu ni cate

• Is email the most ap pro pri ate? 

• Would tele phone be better? 

• How can you make sure the in for ma tion you need to share is going to the right

per son? 

• How quickly can a meet ing be set up if some thing ur gent comes up? 

En sure all in for ma tion that is shared com plies both with con fi den ti al ity and data pro tec -

tion pro ce dures. 

Have we agreed the best way to communicate? Yes/No

Is the information reaching the right person? Yes/No

Do we have procedures in place for setting up meetings quickly? Yes/No

Once a place ment has been es tab lished: 

It is not all about the bad days 

• What has gone well today? 

• Who should hear about this? 

Achiev ing con sis tent com mu ni ca tion pat terns 

• Do we have set days/times for reg u lar catch-ups? 

• If yes, are these ef fec tive? If no, would they help im prove your cur rent sys tems?

• Do we have set pro ce dures for re spond ing to mes sages? If yes, are these easy to

stick to? If no, would they be help ful? 

Cor po rate parenting 

• Are we com mu ni cat ing about this young per son as a par ent would? 
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A
t tempts to im prove the life-style of 

the half mil lion peo ple who live on

a tem po rary and per ma nent basis

in some form of res i den tial care often

rest on ar gu ments for more re --

sources: better build ings, im proved 

fa cil i ties and higher staff ing lev els.

But as we dem on strated in our last 

col umn to in crease the quan tity of

some thing does not al ways im --

prove the qual ity. For

in stance, the in tro duc tion

of the 40-hour work ing

week has un doubt edly in --

creased staff ing lev els in

many res i den tial es --

tab lish ments, but

one ques tions

whether stan dards

of care have nec es --

sar ily im proved as a

con se quence.

Some would argue

that the qual ity of res i den -- tial work is

likely to im prove only by a dra matic in --

crease in the pro por tion of ap pro pri ately

qual i fied staff. How ever, to in crease the

num ber of trained staff work ing in res i --

den tial set tings may still not be enough;

knowl edge and skills ac quired dur ing

train ing must not be come re dun dant be --

cause of in ad e quate sup port and

su per vi sion once for mal train ing is over. 

Op por tu ni ties for learn ing and pro fes --

sional de vel op ment must be

main tained through out

work ing life.  In deed, lack

of pro fes sional sup port

rather than of for mal

train ing is iden ti fied by

Juliet Berry as the

major fac tor ac --

count ing for the

fail ure of many chil --

dren’s es tab lish ments

to sup ply “good

enough” care.
1
  The

way to im prove

stan dards of care,

sug gests Berry, is to

give care-pro vid ers better

sup port. In par tic u lar, they should be given 

reg u lar ac cess to an out side con sul tant:

some one other than a mem ber of line

man age ment who has the nec es sary ex --

per tise to help staff work through more
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press ing, emo tion ally ex haust ing prob lems 

en coun tered in their daily work. 

My own view is that sev eral strat e gies,

rather than a sin gle one, are needed be --

fore sup port to care-pro vid ers can be

considered ad e quate. I am also of the

opin ion that more at ten tion should be

paid to im prov ing the qual ity of sup port

from within the em ploy ing agency. But

first, in order to pur sue these is sues we

need to ex am ine more closely what we

mean by “sup port” for, like many so cial

work terms, it quickly be gins to lose cur --

rency be cause of its vague ness and

am bi gu ity. Why is sup port needed? In

what areas of work is sup port re quired?

How should it be given? By whom? These

are all key ques tions that need to be an --

swered. 

Support Needs 

I often ask groups of res i den tial work --

ers why they need sup port. They give a

var ied but pre dict able re sponse. A mi nor --

ity usu ally deny any need for sup port,

con sid er ing it a mark of fail ure and of basic 

in se cu rity if they have to seek help. The

ma jor ity ac knowl edge their human frailty

and fal li bil ity, and make plain their vul ner a --

bil ity as so cial work ers faced with the

ex tremely dif fi cult task of help ing oth ers,

within a group-care set ting to over come

their life prob lems. 

They go on to de scribe those as pects

of their work in which they are most in

need of help: for ex am ple, the strongly

am biv a lent at ti tudes, hos tile and un grate --

ful be hav iour of those res i dents who, with 

lit tle cause for trust ing the world, dis guise

their need to be de pend ent as strivings for 

in de pend ence, and mask their wish to be

pro tec tively con trolled with dis plays of vi --

o lence and lack of re straint. They also

voice their un cer tainty about their re spon --

si bil i ties, du ties and ob li ga tions, and of

their au thor ity to take de ci sions. They ex --

press be wil der ment at the con tra dic tory

ex pec ta tions of res i dents and their fam i --

lies; of field so cial work ers and other

pro fes sion als, of their man ag ing body; of

mem bers of the com mit tee, of the com --

mu nity at large ... and no doubt, of so cial

work teach ers! Most ac cept that they do

and should take many risks if res i dents are 

to ex er cise choice in the many dif fer ent

areas of their lives; to par tic i pate fully in

the life of 

the res i den tial es tab lish ment; and to be 

in te grated with the com mu nity around

them. But they are often de terred from

tak ing risks through fear of the con se --

quences, that they will give of fence to

some one or other. 

They ex press their anx i eties about hav --

ing to work with few golden rules, and

to wards many con flict ing ob jec tives; in

hav ing to meet ad e quately in di vid ual

needs, whilst si mul ta neously hav ing to

con sider oth ers’ equally press ing needs; in 

equat ing de mands from res i dents for in --

tense, close re la tion ships, with their own

need to place bound aries around these re --

la tion ships in order to have a life of their

own and so on and so forth. 

Above all they refer to their sense of

iso la tion, their lack of pro fes sional iden tity 

and feel ings that their con tri bu tion is in suf --

fi ciently val ued by the world at large. 

Support Objectives 

From the above state ments it is clear

that res i den tial work ers need help in
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many dif fer ent areas of their work. “Sup --

port” in deed has sev eral aims, the most

im por tant being as fol lows: 

1 To facilitate understanding of the

residential task

Every setting needs firm foundations:

an agreed philosophy, some clearly

defined goals, and appropriate

methods and prac tices. Staff need to

be clear of purpose and to understand

the basic assumptions on which

policies are based. They also need to

have clearly defined roles in respect of 

any of the tasks allocated to them, to

understand when and under what

circumstances they can take the

initiative, use their discretion and

personal judgement. In other words,

residential staff need to work within

well defined boundaries which

nevertheless might change from time

to time, from task to task, and

according to their stage of professional 

development. 

2 To main tain focus on the task 

Once pol i cies are de ter mined and

tasks and roles al lo cated, it is

im por tant to have some means of

eval u at ing the re sults; not only to

check on performance, but also to

provide feedback so that learning from 

experience becomes a continuous

process. Tasks of course can be

evaluated at different levels. For

example, it is one thing to ensure that

routine tasks - getting up, washing,

dressing, mealtimes, going to bed etc-

are performed competently and

efficiently; it is another to recognise

that daily activities are all-important

focal points for emotionally charged

en counters. In this case it is the

“quality of interaction” that is being

evaluated rather than the instrumental

activity itself. 

3 To mit i gate stress

We have al ready in di cated that

res i den tial work is in her ently stress ful. 

Res i den tial staff need con sid er able

help to over come their often strong

sense of con fu sion, and to grap ple

with the un cer tain ties of their work,

not to find black and white so lu tions,

but at least to en sure that their

anx i eties do not im pair their abil i ties

to give real help. Work based on

per sonal in ter ac tion and human

re la tion ships in ev i ta bly arouses strong

feelings – anger, jeal ousy, vi o lence,

sexuality – and prej u dices that

in flu ence judge ment, at ti tudes and

be hav iour. Thus staff need to find

ap pro pri ate bound aries around the

dif fer ent parts of them selves in order

to main tain a pro fes sional ori en ta tion

and to em ploy their skills ef fec tively. 

4 To find so lu tions to problems

encountered in daily liv ing 

These might be large or small and

range from the per sonal and emo tional 

to the or gani sa tional and lo gis ti cal.

Few can be solved alone; nearly all

re quire the help, ad vice, sup port and

au thor ity of oth ers. What should I/we

do about so and so? about such and

such? are ques tions fre quently heard in 

res i den tial set tings. The man ner in

which an swers are given or so lu tions
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found to these myr iad prob lems also

re flects basic car ing at ti tudes, and

serves to re duce feel ings of

frus tra tion. 

5 To as sist pro fes sional de vel op ment

Pro fes sional de vel op ment can be

en cour aged in dif fer ent ways. First, it

must be re cog nised that peo ple can

and do learn from their daily

en coun ters, whether good or bad; but

for learn ing to be ef fec tive,

op por tu ni ties are needed for

re flec tion and shar ing of ex pe ri ences.

Sec ondly, op por tu ni ties are needed to

close gaps in knowl edge and

un der stand ing and to keep abreast

with new de vel op ments. Thirdly, by

en cour ag ing an ex change of views with 

oth ers “out there”, who will have

sim i lar prob lems and wor ries, a sense

of pro fes sional iden tity can de velop. 

How Is Support Provided? 

Sup port can be pro vided through a

num ber of in ter lock ing sys tems: each will

have spe cific func tions which need to be

de fined, but they all make some con tri bu --

tion to staff de vel op ment. First, ef fec tive

man age ment pro vides the firm foun da --

tions needed by en sur ing that the

phi los o phy and pur pose of the set ting are

clear, by iden ti fy ing ob jec tives, de vel op ing

re sources, by de fin ing staff roles and re --

spon si bil i ties, and eval u at ing the re sults.

Sec ondly, good su per vi sion en sures that

tasks are per formed to re quired stan --

dards, that staff are helped to at tain a

sat is fac tory level of com pe tence and to

de velop their po ten tial. Thirdly, ad e quate

ad min is tra tive sup port main tains the ef fec --

tive and ef fi cient use of re sources and

en ables work ers to con cen trate on their

pri mary care func tions. Fourthly, ap pro pri --

ate train ing op por tu ni ties help to sus tain

pro fes sional de vel op ment, thereby im --

prov ing job sat is fac tion and boost ing

mo rale. Fifth, con sul tant sup port is

needed for spe cific pur poses. How ever,

the con sul tant’s role should al ways be

clearly re lated to the needs of the set ting,

oth er wise he is likely to be mis used. Fi --

nally, mem ber ship of an ac tive pro fes sional 

as so ci a tion, trade union or intra-pro fes --

sional group pro vides op por tu ni ties to

share ex pe ri ences and prob lems with col --

leagues on the basis of equal ity and mu tual 

re spect. 

The Importance of Supervision 

In field so cial work, su per vi sion is gen er --

ally ac cepted as a means whereby work

can be al lo cated and re viewed, ac tiv i ties

sanc tioned by some one with ap pro pri ate

au thor ity, and an op por tu nity for so cial

work ers to re ceive help and ad vice with

their prob lems. In res i den tial prac tice the

sub ject of su per vi sion has been badly ne --

glected. There are sev eral pos si ble rea sons

for this. One prob lem is the term “su per vi --

sion” it self, which is un ac cep t able to many

prac ti tio ners be cause it con jures ideas of

“check ing up” and spy ing. An other prob --

lem is that in res i den tial work, un like

field work, “su per vi sor” and “supervisee”

often work closely to gether over com mon

tasks. Thus they come to rely more on in --

for mal means of sup port, which de velop

spon ta ne ously and nat u rally from their

work ing re la tion ship, rather than on for mal 

su per vi sory ses sions.

An other prob lem is the lack of a model 

of su per vi sion that ac counts for the com --
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plex in ter re la tion ships to be found in the

res i den tial set ting. The in di vid ual su per vi --

sion model tra di tion ally used in so cial

case work is clearly in ad e quate for the

pur pose of res i den tial work, where tasks

are often si mul ta neously per formed at

sev eral in ter re lated lev els of in ter ac tion: at 

one-one, group and or gani sa tional lev els
2
.

Ar range ments for su per vi sion have to

take these com plex i ties into ac count. Al --

though each set ting will work out its own

ar range ments, we sug gest that op ti mum

use should be made of for mal and in for mal 

meth ods. 

Formal Supervision 

This can be un der taken on a one-one

basis, or in groups. For ex am ple, a mem --

ber of staff may need con sid er able

in di vid ual help dur ing his in duc tion, which

is often an acutely stress ful and be wil der --

ing ex pe ri ence. There af ter in di vid ual

su per vi sion should at least be al ways avail --

able to re solve dif fi cul ties that af fect his

per sonal per for mance, and to eval u ate

prog ress. It must also be ac knowl edged

that res i den tial work is by and large based

on “team work”. Thus reg u lar meet ings

are needed to ex am ine the work of the

team, so that areas of stress and con flict

can be iden ti fied, and prob lems worked

out to gether. But be cause the su per vi sor

is also an in te gral mem ber of that team,

and shar ing work ex pe ri ences (un like field 

work where the su per vi sor usu ally works

at some “dis tance” from his supervisees),

ad di tional op por tu ni ties may also be

needed to ex am ine re la tion ships and at ti --

tudes within the team as a whole. This is

where the ex ter nal con sul tant may per --

form a use ful func tion. 

In for mal su per vi sion 

In for mal meth ods are in my opin ion

not a sub sti tute for for mal meet ings, but

they should not be ne glected: the quiet

word in the ear, dis cus sions over the

morn ing cup of cof fee, the un der stand ing

look and glance, ex pres sions of en cour --

age ment when an in ex pe ri enced col league 

is clearly strug gling to re solve some dif fi --

culty, all have an im por tant sup port ive

func tion. Su per vi sors, of course, must be

con fi dent of their own knowl edge and

skills, and be will ing to im part these to less 

ex pe ri enced work ers. They should re cog --

nise that im i ta tion, mod el ling and

iden ti fi ca tion, whether de lib er ate or un --

con scious, are im por tant modes of

learn ing for res i den tial staff. 

Di rect and in di rect sup port 

It is also use ful to dis tin guish be tween

forms of su per vi sion and help that are

given di rectly and those that are given in --

di rectly. An ex am ple of in di rect help

would be where a head of home ar ranges

for a mem ber ot staff to at tend a train ing

course be cause it pro vides an op por tu nity

to de velop spe cific knowl edge and skills.

Su per vi sors must al ways be search ing for

re sources and op por tu ni ties that as sist the 

de vel op ment of those for whom they are

re spon si ble. 

Who gives sup port? 

Nearly ev ery one has the ca pac ity for

giv ing as well as re ceiv ing sup port, and in

the res i den tial set ting the po ten tial con tri --

bu tion of res i dents, do mes tics and other

an cil lary staff should not be for got ten.

There is also need for ex per i men ta tion

with al ter na tive forms of su per vi sion. For
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ex am ple, those who base their work on

ex plicit egal i tar ian prin ci ples may be at --

tracted to the idea of mu tual peer sup port 

and eval u a tion. Case-con fer ences also

pro vide ready-made op por tu ni ties for

eval u at ing the work of the team, and for

re-al lo cat ing tasks and re spon si bil i ties, and 

for re ne go ti at ing contracts with other

pro fes sion als work ing on the case. In cur --

rent prac tice, case-re views tend to be

more cli ent fo cused than worker fo cused,

and so their po ten tial for this pur pose is

not fully real ised. 

In the main, di rect and in di rect su per vi --

sory func tions are car ried usu ally by heads 

of es tab lish ments, se nior mem bers of staff 

and group lead ers. Su per vi sory roles and

re s pon si bil i ties how ever, are often ill-de --

fined, and few res i den tial staff have been

given op por tu ni ties to de velop knowl edge 

and skills in staff su per vi sion and de vel op --

ment. 

But then other is sues arise. If a head of

home is re spon si ble for the su per vi sion

and de vel op ment of his staff team, who

works with him? The gen eral an swer is

the homes ad viser, or res i den tial ser vices

of fi cer, as he is some times called. Un for tu --

nately the homes ad viser is often un able

to pro vide ef fec tive help be cause of the

am bi gu ities and con fu sion sur round ing his

own role. That prob lem at i cal sub ject will

have to be left for a fu ture col umn. 
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N
o, I'm not

very good in

school. This is 

my sec ond year in the

sev enth grade, and I'm

big ger and taller than

the other kids. They

like me all right,

though, even if I don't

say much in the class --

room, be cause out side

I can tell them how to do a lot of things.

They tag me around and that sort of

makes up for what goes on in school. 

I don't know why the teach ers don't

like me. They never have very much.

Seems like they don't think you know any --

thing un less you can name the books it

comes out of. I've got a lot of books in my

room at home-books like Pop u lar Sci ence

Me chan i cal En cy clo pe dia, and the Sears &

Wards cat a logues--but I don't sit down

and read them like they make us do in

school. I use my books when I want to

find some thing out, like when ever mom

buys any thing sec ond-hand I look it up in

Sears or Wards first and tell her if she's

get ting stung or not. I can use the index in

a hurry. 

In school, though, we've got to learn

what ever is in the book and I just can't

mem o rize the stuff. Last year I stayed

after school every night for two weeks

try ing to learn the names of the pres i --

dents. Of course, I knew some of them –

like Wash ing ton and Jef fer son and Lin coln, 

but there must have

been thirty al to gether,

and I never did get

them straight. I'm not

too sorry though, be --

cause the kids who

learned the pres i dents

had to turn right

around and learn all

the vice-pres i dents. I

am tak ing the sev enth

grade over, but our teacher this year isn't

so in ter ested in the names of the pres i --

dents. She has us try ing to learn the names 

of all the great Amer i can in ven tors.

I guess I just can't re mem ber the names 

in his tory. Any way, this year I've been try --

ing to learn about trucks be cause my

uncle owns three, and he says I can drive

one when I'm six teen. I al ready know the

horse power and num ber of for ward and

back ward speeds of twenty-six Amer i can

trucks, some of them Die sels, and I can

spot each make a long way off. It's funny

how that Die sel works. I started to tell my 

teacher about it last Wednes day in sci ence 

class when the pump we were using to

make a vac uum in a bell jar got hot, but

she, did n't see what a Die sel en gine had to 

do with our ex per i ment on air pres sure,

so I just kept still. The kids seemed in ter --

ested though. I took four of them around

to my un cle's ga rage after school, and we

saw the me chanic, Gus, tear a big truck

Die sel down. Boy does he know his stuff! 

I'm not very good in ge og ra phy ei ther.
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They call it eco nomic ge og ra phy this year.

We've been study ing the im ports and ex --

ports of Chile all week, but I could n't tell

what they are. Maybe the rea son is I had

to miss school yes ter day be cause my

uncle took me and his big truck down and

we brought al most 10 tons of live stock to

the Chi cago mar ket. 

He had told me where we were going,

and I had to fig ure out the high ways to

take and also the mile age. He did n't do

any thing but drive and turn where I told

him to, Was that fun. I sat with a map in

my lap, and told him to turn south, or

south east, or some other di rec tion. We

made seven stops, and drove over 500

miles round trip. I'm fig ur ing now what his 

oil cost, and also the wear and tear on the

truck--he calls it de pre ci a tion--so we'll

know how much we made. 

I even write out all the bills and send

let ters to the farm ers about what their

pigs and beef cat tle brought at the stock --

yards. I only made three mis takes in 17

let ters last time, my aunt said, all com mas. 

She's been through high school and reads

them over. I wish I could write school

themes that way. The last one I had to

write was on, "What a Daf fo dil Thinks of

Spring," and I just could n't get going. 

I don't do very well in school in arith --

me tic ei ther. Seems I just can't keep my

mind on the prob lems. We had one the

other day like this: 

If a 57 foot tele phone pole falls across a 

ce ment high way so that 17 3/6 feet ex --

tended from one side and 14 9/17 feet

from the other how wide is the high way? 

That seemed to me like an aw fully silly

way to get the width of a high way. I did n't

even try to an swer it be cause it did n't say

whether the pole had fallen straight across 

or not. 

Even in shop I don't get very good

grades. All of us kids made a broom

holder and book end this term, and mine

were sloppy. I just could n't get in ter ested.

Mom does n't use a broom any more with

her vac uum cleaner, and all our books are

in a book case with glass doors in the liv ing 

room. Any way, I wanted to make an end

gate for my un cle's trailer, but the shop

teacher said that meant using metal and

wood both, and I'd have to learn how to

work with wood first. I did n't see why, but 

I kept still and made a tie rack at school

and the tail gate after school at my un cle's

ga rage. He said I saved him ten dol lars. 

Civ ics is hard for me, too. I've been

stay ing after school try ing to learn the "Ar --

ti cles of Con fed er a tion" for al most a

week, be cause the teacher said we could --

n't be a good cit i zen un less we did. I re ally

tried, though, be cause I want to be a good 

cit i zen. I did hate to stay after school be --

cause a bunch of boys from the south end

of town have been clean ing up the old lot

across from Tay lor's Ma chine Shop to

make a play ground out of it for the lit tle

kids from the Meth od ist home. I made the 

jun gle gym from old pipe. We raised

enough money col lect ing scrap this month 

to build a wire fence clear around the lot. 

Dad says I can quit school when I am

six teen, and I am sort of anx ious be cause

there are a lot of things I want to learn —

and as my uncle says, I'm not get ting any

youn ger.

                            Ste phen M. Corey

            Child hood Ed u ca tion, Jan u ary 1944
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Oh what manner of fool is me

A drifter of noble intention

I’m a CYC with a college degree

And skills I’m obliged not to mention

Y
ou don’t have to hang out with CYC

types for very long be fore some dis --

en chanted mis fit (who re ally wanted

to be a den tist) starts whin ing about not

being rec og nized and re spected as a “pro --

fes sional”. Such is the ex tent of this

ob ses sion with pro fes sional sta tus that en --

tire con fer ences and pub li ca tions have

been de voured in its ser vice.  Apart from

being a te dious waste of po ten tially cre --

ative en ergy, the last thing kids need is

an other self-serv ing gag gle of de luded ex --

perts pro tect ing their cov eted the o ries

and ped dling their prac tices ac cord ing to

rules and reg u la tions im posed by their

pro fes sional Junta. 

Worry not my young friends, real child

and youth care work ers will never trade

their free dom for the il lu sions of le git i --

macy and au thor ity.  On your be half, they

re fuse to be drawn into the ‘fix it’ men tal --

ity and the mind less pur suit of mea sur able

out comes Their focus is upon what’s hap --

pen ing in the real lives of real kids,

who ever and wher ever they hap pen to

be. They un der stand that our fu ture on

this planet now de pends upon open ing the 

human heart to con nec tion rather than

ma nip u lat ing the brain into be hav ioural

con for mity.

So let the pro fes sional pat sies pur sue

their petty pre ten sions. Let them have

their lowly place as the pee-ons in an

anach ro nis tic class sys tem that sucks the

life out of ser vice-pro vid ers and re cip i ents 

at all lev els.  Then, per haps, the rest of us

can get on with what we re ally want to do 

— sup port kids in be com ing who they are 

rather than what ‘the sys tem’ de clares

they should be.  As any sys tems the o rist

will tell you, when it comes to sur vival, the 

re me dial pro grams need kids more than

the kids need the re me dial pro grams.

So, if you want to ne go ti ate your way

into the re me dial net work, go right ahead.  

But first, why not take a look at what you

might learn from the fol low ing brief over --

view of its his tory and cur rent

or ga ni za tional struc ture.  I re al ize that

noth ing I have to say will deter the de --

voted, but this col umn is ded i cated to the

idle thoughts of an idle fool so I’ll take it

from the top.
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I don’t di ag nose and I don’t do drugs

Well … at least I don’t give them to kids

But ev ery one knows that

      I some times give hugs

And that’s some thing 

      the whole world for bids

On oc ca sion, I’ve been known to take

a per func tory poke at the upper class elite 

of the men tal health busi ness, some times

re sort ing to lan guage un be com ing of a

CYC up start. I try to re sist this temp ta --

tion, but the man ne quins of med i cal

sci ence are such wor thy and easy tar gets

for my dis dain.  In 

a way, they’re like 

An der son’s em --

peror who

walked around

stark bollock

naked while de --

lud ing the

mind less hoards

into ad mir ing his

new out fit. And,

like the in gen u ous 

lit tle boy in the

ador ing crowd, I want oth ers to see their

ri dic u lous dis plays of nar cis sism.

The sad part is that there was a time

when the good doc tors of psy chi a try, like

Freud, Jung and Wil helm Reich, were ex --

plor ing what it means to be human, from

the in side out. 

Their in for ma tion was drawn from the

lived-in ex pe ri ences of their pa tients —

phys i cal, think ing, feel ing, sex ual, so cial

and spir i tual be ings, like you and me .  

Whether you agree with what they had 

to say or not isn’t the issue — when ego

turned to an i mus they could n’t even agree 

with each other.  What does mat ter is that 

they stirred our cu ri os ity and urged us to

look into our own lives for ques tions and

an swers we never wanted to con sider. 

For those with time on their hands, and a

few bucks to throw on the couch, they

cre ated some thing called ‘psy cho ther apy’

and the rest, as they say, is mys tery. 

Even if you have no in ter est in delv ing

into the quag mire of your own li bido

(after all, a cigar re ally is just a cigar) the

fact re mains that the stuff these guys came 

up with is now em bed ded in the way we

think about our selves and re late to each

other. 

Now com pare 

this rich leg acy

with what cur --

rently passes as

stan dard psy chi at --

ric the ory and

prac tice. To Dr.

Synapsus we are

treat able ob jects.  

Our feel ings are

sim ply re ac tive bi --

o log i cal im pulses and our minds no more

than func tions, or dysfunctions, of our

brain chem is try.  Would n’t you just love to 

have a ther a peu tic re la tion ship with Dr.

Synapsis?

Cit ing in con clu sive em pir i cal find ings,

the Amer i can Psy chi at ric As so ci a tion

aban doned in ter ac tive psy cho ther apy in

the 1970’s in fa vour of stan dard ized treat --

ment pro to cols, in clud ing ECT and

Psy cho-sur gery.  These tech niques have

now been ex panded to in clude mul ti far i --

ous di ag nos tic la bels fol lowed by me dic i nal 

ma nip u la tion and a hit of cog ni tive-be hav --
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iour ther apy to put the sys tem back in

order.  

I’ve used the word “bullshit” be fore

and, chances are, I’ll use it again.  Per son --

ally, I’d rather spend an hour suck ing a

penile stogie on Siggy’s couch than be

treated as a biosocial ob ject by some

emo tion ally con sti pated tekkie who has n’t 

got two clues how to re late with an other

human being.  

And don’t talk to me about all those

suc cess ful out comes re ported in stud ies

spon sored by the phar ma ceu ti cal com pa --

nies. What they choose to mea sure is

what ever sells the most ‘junk’ — it has

noth ing to do with en hanc ing your

wellbeing through the in te gra tion of body,

mind and spirit.  

But it’s what they don’t choose to mea --

sure that sticks in my craw. Let’s take a

look at the num ber pa tients, adults and

kids, who have been tagged, treated and

ren dered drug de pend ent. Let’s ex am ine

the long-term ef fects of med dling with the 

chem i cal func tion ing of the brain at crit i cal 

stages of de vel op ment — from in fancy

on wards.  And let’s take a long hard look

at how the medicalization of the Mind has

be come a legitmate prac tice in the “fix it”

men tal ity of west ern cul tures.

So, why has it come to this?  The an --

swer is three fold, and pain fully sim ple —

money, sta tus and power.  

I don’t know psychometrics,

I can’t measure your I.Q.

Twixt neurotics and dyslexics,

I can’t tell you who is who

But I’ll listen to your story,

and when you say you’re through

I’ll take what you put before me,

in the hope of knowing you.

Well so much for the elite of the men --

tal health sys tem – may Freud have mercy

on their wretched holes.  Let’s take a look 

at how the mid dle classes fit into the

schema. In the upper realm we find the

lofty (some might say “Fawlty”) tow ers

and gated com mu ni ties of Clin i cal Psy chol --

ogy.  Oh does n’t that word ‘clin i cal’ tell it

all? 

But long be fore those who now call

them selves clin i cal psy chol o gists began

med dling in peo ple’s lives, their ac a demic

pre de ces sors were kicked out of the think 

tank of phi los o phy be cause of their nar --

row-minded voy eur is tic ob ses sion with

what Billy Bugdale in Burlington, On tario

was doing when no body was look ing.  

Aban doned and home less, they carved

out a con ve nient lit tle niche for them --

selves some where be tween the camps of

an thro pol ogy and so ci ol ogy be fore set ting

off in search of iden tity, fame, for tune —

and a few un sus pect ing sub jects.  

And the Good Lord did smile upon

them, as Good Lords often do.  

Ac count able to no body, the philo soph i --
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cal out casts were free to lobby for

mem ber ship within the most ex clu sive ac --

a demic Car tel of them all — the Union of

Sci en tific Study and Re search (USSR). 

And, since they had no tra di tions to up --

hold or prac tices to pro tect, they were

ready to ac cept what ever ad mis sion re --

quire ments the phys i cists and bi ol o gists

deemed ap pro pri ate.  

As a final dash of irony, or re venge,

their sta tus as pro ba tion ary as so ci ate

mem bers placed them in an ideal po si tion

to sci en tif i cally ob serve, an a lyze and ul ti --

mately vil ify the be hav iour of those who

drop- kicked them out of the nest of life

— the pomp ous, prat tling pricks of pos --

ter ity — the phi los o phers. 

That they failed on all counts is water

under the fridge.  The more per ti nent

issue is, after a cen tury of pro lific spec u la --

tion and re search, how much has this

pseudo-sci en tific mish mash of con flict ing

ide ol o gies, ideas and prac tices con trib uted 

to our un der stand ing of you, me and dear

old Billy Bugdale?  I’ll let you fill in the

blank, but first, allow me to offer a brief

his tor i cal per spec tive for your con sid er --

ation.

First came the be hav iour ists — leg end --

ary fig ures from the sal i vat ing Pav lov to

the el e men tary Dr. (JB) Wat son and the

fixatedly op er ant B.F. Skin ner.  The cul mi --

na tion of their work was the world-

shat ter ing pro nounce ment that we hu --

mans tend to do what we find re ward ing

and avoid what we find ir rel e vant or pain --

ful. Well done lads, some body had to say it 

with a straight face.  

Then came the cog ni tive bri gade.  With 

a token nod to their old philo soph i cal

God fa ther Rene Descarts (‘I stink there --

fore I am’) cerebralists like George Miller

and Al bert Bandura threw us all into a

tizzy by sug gest ing there might be some

con nec tion be tween the way we be have

and the way we think.  

This bril liant hy poth e sis cre ated a

timely op por tu nity for them to im press

the real sci en tists by con struct ing com plex 

math e mat i cal mod els of think ing that only

they (and Uncle Al bert Ein stein) could un --

der stand.  But how ever re ward ing these

de signs were to the cre ators, they were

mon u men tally ir rel e vant to Billy Bugdale

... and any one else who was sav ing up for

a new dish washer.  

Back in the Ivory (many would say

“Fawlty”) Tower an other group of re --

search ers had no ticed that teen ag ers do

better than in fants on col lege en trance

exams.  Known as the ‘developmenta-

lists,’ they con cluded that think ing is

rather like sex — it gets better up to a

cer tain age and then … well, who cares? 

Using their new em pir i cal tools, they mea --

sured ev ery thing con sid ered to be

de vel op men tal, in clud ing per cep tion, cog --

ni tion, em pa thy, mo ral ity and be com ing a

Re pub li can.  Led by their for mal op er a --

tions man ager Jean Piaget, their com mon

quest was to cre ate a de fin i tive and pre --

dict able model for what takes place

be tween our ears be fore we start think ing 

about sex and dish wash ers (not nec es sar --

ily in that order). 

Their ‘ob ser va tional’ com puter as sisted 

re search meth ods cer tainly caught the eye 

of the med i cal com mu nity and their de vel --

op men tal ‘stage’ the o ries of fered

ac a dem ics a wel comed re lief from all that

anal, oral and oe di pal stuff no body ever

re ally wanted to get into.  Mean while, out
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in vac uum land, their nifty new the o ries

were ea gerly lapped up by the o ret i cally

bank rupt ed u ca tors.  Closer to home, en --

light ened par ents (be yond stage three)

dil i gently mon i tored their off spring to

iden tify each de vel op men tal stage and se --

lect the ap pro pri ate stim u lus in puts.

Rev el ling in their new found pop u lar ity, the 

guard ians of the al most sci en tific pro fes --

sion sent even more clin i cal worker bees

out into out into the sub urbs to spread

the word.

In Burlington, the de vel op men tally de --

layed Billy Bugdale was obliv i ous to all this, 

as were his teach ers at Hard Rock

Elementry.  Yet Billy has sur vived – which

is more than you can say about de vel op --

men tal stage the o ries.  There never was

any con sen sus among the the o rists, and

the re search on prac ti cal ap pli ca tions is no 

more im pres sive than data used to kill

psy cho ther apy. But don’t give up, there’s a 

rip ple of some thing com pletely dif fer ent

stir ring the lan guid wa ters of the the o ret i --

cal pool. 

With all the new toys at their dis posal,

it was only a mat ter of time be fore re --

search ers began pok ing around in the

pe riod be tween con cep tion and birth. 

But, under the aus pices of pre and

perinatal psy chol ogy, a group of rad i cals

has thrown ev ery thing back into the pot

by pro pos ing that, at the cen tre of their

con cern, lives a unique and pur pose ful

being ca pa ble of screw ing up the neat est

the o ries and pred i ca tions.

OMG. No won der these folks are not

being in vited to splash about in the main --

stream.  Sug gest ing to the schol ars of

psy chol ogy and psy chi a try that that even

Mr. Bugdale might make his own de ci sions 

is like flash ing a cru ci fix in the face of Dra --

cula. How could they pos si bly in cor po rate 

in di vid ual free dom into their de ter min is tic 

doo dles with out com pletely sev er ing their 

ten u ous ties with the big boys and girls of

sci ence?  And, if it should be so, would this 

throw much of what they’ve al ready pro --

duced into the ‘de lete’ bas ket? 

The an swer is prob a bly “yes” to both

ques tions, but the men tal health ex perts

would be well ad vised to hang tough be --

fore break ing the ties that blind.  In the

inner sanc tum, some phys i cists are al ready 

con sid er ing the pos si bil ity that human

con scious ness is bona fide com po nent of

the uni ver sal order. 

 Should they find sup port for this prop --

o si tion, psy chol o gists may ac tu ally find

them selves ahead of the game thanks to

the hu man is tic ren e gades of the 1950’s

and 60’s. Just as psy chi a try turned its back

on in ter per sonal ther apy, so psy chol ogy

has kept its hu man is tic skel e ton in the

closet on the grounds that its prop o si tions 

were un-sci en tific, its meth ods un-tech no --

log i cal and its ap pli ca tions eco nom i cally

un-vi a ble. I guess we’re all wait ing for that

big quan tum leap into the un bear able (and 

un-mea sur able) state of being human.

Mean while, back in the mar gin ally

bear able and mea sur able ter ri tory of the

Men tal Health Sys tem, the col lab o ra tion

be tween the elite and upper-mid dle class

has worked like a charm in main tain ing the 

sta tus quo and keep ing would-be im pos --

tors at bay. The psy chi at ric di chot omy of

men tal health ver sus men tal ill ness is

neatly mir rored and sup ported by the ar --

bi trary di vi sion be tween nor mal and

ab nor mal psy chol ogy.  In ser vic ing the

med i cal cause, psy chol o gists have done a
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won der ful job of mak ing these cat e go ries

and their sub cat e go ries look as though

they re ally exist by throw ing num bers at

them.  And, of course, the shrinks are

mas ter ful in the art of using la bels in lieu of 

ex pla na tions.

As an ac a demic dis ci pline psy chol ogy

con tin ues to thrive with a never end ing

flow of ir rel e vant Ph.D. dis ser ta tions being 

com pressed into data bases all over the

globe.  In the ap plied field, prac ti tio ners

call ing them selves ‘cli ni cians’ (with the

tacit per mis sion of the med i cal com mu --

nity) con tinue to as sess (only real med i cal

per sonal may use the term ‘di ag nose’)

their cli ents using stan dard ized tests that

mea sure imag i nary con cepts. This makes

it pos si ble for the per son to be given a

num ber and placed on a sta tis ti cal de vice

called a “nor mal dis tri bu tion.” The cli ni --

cian can then tell how much that per son

de vi ates from nor mal peo ple, like them. If

it’s more than the al low able mar gin, the

data is sent off to the med i cal au thor i ties

and an ap pro pri ate label is al lo cated.

Since clin i cal psy chol o gists don’t do

coun sel ling or psy cho ther apy ei ther, their

as sess ment role en sures that their place

within the men tal health sys tem is firmly

se cured. Of course they will never achieve 

their sci en tific as pi ra tions but, like the psy --

chi a trists, they will con tinue to be lieve

what they’ve been taught even in the face

of bla tant ev i dence to con trary – a psy --

chotic state by their own def i ni tion.

The kids I work with every day

May get pissed-off with me

It’s not that they were born that way

It’s how they’ve learned to be

I don’t want them to be like me

Or be their guiding star

My only goal is to let them be

Who they really are

Un less some un ex pected up heaval oc --

curs, those who fill the ranks of the lower

mid dle class – your friendly neigh bour --

hood so cial work ers — are equally se cure 

within the sys tem, but for very dif fer ent

rea sons.  

Un like the ‘higher’ dis ci plines, So cial

Work grew from hum ble be gin nings as a

re sponse to the ap pall ing con di tions of de --

pri va tion and so cial in jus tice dur ing the

early days of in dus tri al iza tion. It was a re --

sponse that em braced both help for the

needy and ad vo cacy for the down trod den.  

In other words, So cial Work came into

this world with a mis sion and healthy dose 

of moral in dig na tion, rather than in tel lec --

tual su pe ri or ity.

So cial work ers also take a dif fer ent

stance in re la tion to their ‘cli ents’ (the

word ‘pa tient’ is pat ented).  In its pur est

form, good so cial work is more about get --

ting the sys tem to re spond to the

in di vid ual rather than the other way

around.  In this re gard they like to talk

about ‘case work’ rather than as sess ment

and treat ment.  Es sen tially this means that 

they will use what ever is avail able to bring 

about a sat is fac tory in te gra tion of the in di --

vid ual and his or her en vi ron ment — a

wor thy cause in deed. 

Yet so cial work ide ol ogy also con tains

its own fa vour ite di chot omy – vic tims and

vil lains.  This serves to jus tify both the

help given to the needy and the per pet ual

bat tle against those re spon si ble for the de --

pri va tion.  In case you have n’t no ticed, this 

often gets so cial work ers into a lot of
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trou ble – par tic u larly when those who

hire them are iden ti fied as the vil lains.

Given all this, you may won der how

So cial Work ever be came in te gral to the

men tal health sys tem.  Well the ob vi ous

an swer is that so cial work ers do what the

oth ers don’t do – they ac tu ally go out into

that big cruel world and help peo ple. 

With out them, the whole she bang would

come crash ing down leav ing only the

phar ma ceu ti cal com pa nies to clean up the

mess.  Hav ing to put up with their

self-righ teous mo ral ity is a small price to

pay for this es sen tial ser vice.

In ter nally, So cial Work has be come an

in cred i bly flex i ble and adap tive an i mal.  If

you have an M.S.W. you can do most any --

thing you want – so long as you don’t step

on the egos of the ex perts in their car --

peted of fices.  If you want to call your self

a ‘’coun sel lor", “psy cho ther a pist”, “fam ily

ther a pist”, “group ther a pist”, “per sonal

coach”, “me di a tor” etc. etc., all you have

to do is take the odd course, tack it onto

your M.S.W. and you’re away to the races.

If all is work ing well, so cial work ers are 

granted this free dom so that, col lec tively,

they can mop up the mess cre ated by the

sys tem as a whole.  In a sense they’re like

plecostomi that are put into aquar i ums to

clean all the crap off the bot tom while ev --

ery body looks the other way. And, as we

all know, a plecostomus will never be the

star per former but its pres ence is es sen tial 

to the func tion ing of the whole.

So where does all of this leave me?

Well, what you get is what you see

If others tell me who I am,

I’ll always be an also-ran

But if I want to ring my bell,

I’ll tell them all to go to Hell

A pox on what they have to say

I’ll work with kids my own sweet way

In fact, I know a lot

If I’m not sure who I really am,

I sure know who I’m not.

So now we’re down to the work ing

classes – the street work ers, fam ily sup --

port work ers, com mu nity sup port

work ers and a host of other drift ers.  Per --

son ally I’m proud to take my place among

them.  I have no prob lem when they strive 

to en hance their skills, seek to raise their

pro file or draw at ten tion to their work. 

This is where it all hap pens and the col lec --

tive task is to gather the sup port of every

car ing human being in every com mu nity

across the globe. At the risk of in vok ing an 

old po lit i cal slo gan, I say “Work ers of the

World Unite”. And if Child & Youth Care

Work ers choose to lead the way, you can

count me in. I would even in vite the So cial 

Work ers to step off the Mon key Moun tain 

and put their en ergy and re sources where 

it re ally counts.  Oh what a dreamer I am.
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A
 num ber of years ago, I worked for 

a local au thor ity in a small, three

bed ded

unit. Dur ing my

time there I

worked with a

young boy named

Ben. He was

twelve years old

on ad mis sion. Ben

had been ad mit ted 

to our unit from a

tem po rary res i --

den tial place ment,

as var i ous other

fos ter place ments

had bro ken down.

Ben’s mother was dead due to drug mis --

use and his fa ther was un known.

I took to Ben very quickly. He had a

fan tas tic sense of hu mour. His witty com --

ments made me laugh out loud a lot and

he wore the most mis chie vous smile you

could ever imag ine. He was al ways get ting 

up to mis chief and had a larger-than-life

per son al ity.

Dur ing his first

few months with

us, Ben pre sented

some re ally chal --

leng ing be hav iours

and well and truly

pushed the unit

bound aries. He

tried the pa tience

of most of the staff 

team, most of

whom were some

of the most

mild-na tured

work ers I’ve had the plea sure to work

with. Of course, the rea son for the be hav --

iour was to test us out – to as cer tain

which staff he could trust and come to

like, and who he might not like so much.

I re cog nised this fa mil iar pat tern of be --

hav iour that newly placed kids often
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pres ent and I was n’t too con cerned.  I

knew things would soon set tle down.

I spend a lot of time with Ben. We had

a lot of good out ings to gether and his

sense of hu mour made me laugh so much. 

I gen u inely en joyed spend ing time with

him – he was a lot of fun to be around

when he was in a good frame of mind.

One day Ben was out side the unit play --

ing and I was in the house writ ing daily

logs.  He ran into the house laugh ing and

shout ing play fully in a sing song voice,

“Jane! Jane!”  

I shouted back, “Yeh, what is it?” Ben

found me in the hall and was vis i bly ex --

cited; he was laugh ing and wear ing that

mis chie vous smile. He said, “Jane shut

your eyes and put your hand out,” and I

asked “why?” Ben could n’t con tain his ex --

cite ment. Whilst jump ing up and down he

im plored, “Just do it, Jane. Just do it.” I

could feel my self get ting all that ner vous

way — I had but ter flies in my stom ach, I

was anx ious, I was get ting hot. 

I put my hand out but kept my eyes

open. I then closed my eyes but pulled my 

hand back. I did this a few times, all the

time say ing “Oh no, I can’t. What are you

going to do to me? Ok I’ll try. Oh, oh I

can’t! What have you got? Oh no I, can’t

do it.” Ben was in stitches laugh ing at me.

He laughed and laughed and kept en cour --

ag ing me to put my hand out. In the end I

just could n’t put my hand out and shut my

eyes — I could do one or the other, but

not both to gether. I kept imag in ing that he 

had a spi der or a worm to place in my

hand and when I opened my eyes up, I

would most likely get that much of a fright 

I’d use bad lan guage. Now this would be

much to his amuse ment, but it would get

me in to a lot of trou ble as Ben would tell

ev ery one that he made me swear. So in

the end I shouted on Mary, my col league,

and talked her into doing it. Ben was still

laugh ing and tell ing Mary that I was too

yel low! Mary closed her eyes and put her

hand out and Ben placed a small, sticky,

water filled spiky ball in her hand. He

thought it was the fun ni est thing ever. His

laugh was con ta gious; we all laughed. I

was also re lieved that I did n’t have to re --

move worms or spi ders from the unit.

Then at that mo ment, OMG!, it hit me. 

I hon estly could not close my eyes and put 

my hand out be cause my mind was work --

ing over time about what he was going to

put in my hand to scare me with. I just

could n’t’ do it. I did n’t trust him enough. 

I could n’t put my hand out to Ben, but

I ex pected him to place his whole life in

mine!!

How pow er ful is that? How pow er ful?

Ben changed me as a prac ti tio ner that

day. I know my self and know I would

never in ten tion ally hurt or harm a child in

my care. I took a step back, how ever, and

re flected. I thought about how a young

per son must feel when they come into

care. They don’t know any one. They don’t 

know who to trust and who not to trust.

They have most likely spent their life so

far with adults whom they should have

been able to trust, but for what ever rea --

son, those adults were not trust wor thy.

Yet as res i den tial work ers we can often

have an ex pec ta tion that the young peo ple 

ad mit ted into our care should au to mat i --

cally trust us. We want to know so much

about them so quickly, and we tend to

bom bard them with lots of ques tions

about them selves and their fam ily life.
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I thought about how I felt when Ben

was ask ing me to do some thing I was n’t

com fort able with: I was anx ious, I had but --

ter flies in my stom ach, I was sweat ing, and 

I was afraid of my re ac tion and the po ten --

tial con se quences of that re ac tion. I felt so 

scared that I made a choice not to do

what Ben asked of me. All this has made

me re flect and think about how a young

per son must feel when we, as rel a tive

strang ers, ask a se ries of ques tions that

they may not be com fort able an swer ing.

Do they have the same feel ings and emo --

tions run ning through their mind and

body? 

As a well-ad justed adult, I could un der --

stand what I was feel ing and make sense

of how and why I was feel ing this way, but 

often young peo ple in our care can’t. They 

have no or lit tle self-reg u la tion and they

have lit tle un der stand ing of the feel ings

they are ex pe ri enc ing or what to do with

them. So is it any won der young peo ple

often an swer our ques tions by pre sent ing

us with chal leng ing be hav iours?

Now, when a young per son is ad mit ted 

into my care, I allow the young per son

time to get to know me. Young peo ple

can go about that in a num ber of ways,

such as pre sent ing me with chal leng ing be --

hav iour to test how I react to sit u a tions in

the hope that they will be able to judge if I 

will harm them or not. Or they some times 

test me out by re quest ing var i ous things

that they are not al lowed in order to see if 

I will work in line with the unit’s pol i cies

and pro ce dures or if I will give into their

every re quest. I have an un der stand ing

that they need to get to know what makes 

me tick to learn if I can be trusted or not. I 

allow the young per son to make and build

on the re la tion ship with me in their own

time, mak ing this time an op por tu nity to

set out rules and bound aries and what our 

ex pec ta tions of one an other should be be --

fore I go on to look at their in di vid ual

needs, ad dress is sues and de velop their

care plan.  It’s also a time for play.

That mo ment with Ben made me un --

der stand the im por tance play has in

re la tion to build ing re la tion ships. There

was some thing very play ful about the way

Ben tried to get me to open my hand and

close my eyes.  Plato has been cred ited

with say ing, “You can dis cover more about a 

per son in an hour of play than in a year of

con ver sa tion.” Kemp (2012) states that

play is one of the most ef fec tive tools for

keep ing re la tion ships re vi tal ised and ex cit --

ing. Play ing to gether brings joy, vi tal ity and 

re sil ience to re la tion ships and can also

heal re sent ments, dis agree ments, and

hurts. Through reg u lar play we learn to

trust one an other and begin to feel safe

around one an other.  Trust en ables us to

work to gether, open our selves up to in ti --

macy and have the cour age to try new

things.

So a great big thank you to Ben for teach --

ing me that vital les son... in that mo ment.

Note: the names of both the young per son and
the staff mem ber in this ar ti cle have been
changed to pro tect their iden tity.

Reference
Kemp, G., Smith, M., Dekoven, B., Segal, J.
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A
s is often the case in my life, I have

stum bled across two ap par ently

ran dom con ver sa tions that have

made me think. In this case, I was brought

up short by the ques tion of lead ers. The

two con ver sa tions I had were with a

youth worker who was work ing with

lead er ship train ing and the other was

through read ing Paolo Friere, a de ceased

ac tiv ist and scholar who wrote about the

com plex i ties of such train ing. 

Both con ver sa tions or en coun ters led

me to re flect on the prob lems with the

idea of lead er ship. The no tion that we

need lead ers has had a long and trou ble --

some his tory. Human be ings have

or ga nized them selves across cul tures and

ge og ra phies with mul ti ple vari a tions of

what we have come to call lead er ship. Of

course, the pat tern and struc ture of who

gets to lead and how many get to lead and 

with what force lead er ship is de ployed has 

been the foun da tion for much strug gle and 

contestation across his tory.

In the last three hun dred years, the

ques tion of lead er ship has been driven by

the ques tion of cen tral ized state rule ver --

sus dem o cratic dis persed

self-gov ern ment.  So we have had a mix of 

dic ta tors, mon archs, pres i dents, and

prime min is ters in vary ing com bi na tions

and de grees of sta bil ity. Our pri mary

model for think ing about lead er ship has

been de rived from the fairly re cent idea

that there are na tions and lead ers of na --

tions. As Foucault has pointed out, for

most of us our very con cept of power and 

how it works is pre mised in the idea that

there is a pre mier leader to whom we are 

sub ject or against whom we rebel.  Such

an idea of an au thor ity to which we must

sub ject our selves through com pli ance or

de vi ance is pre mised in the idea of di vine

rule. Whether the king is the di rect rep re --

sen ta tive of God, as was be lieved in the

mid dle ages, or the elected pres i dent

serves under the aus pices of a di vinely in --

spired con sti tu tion, as is be lieved by some

in the U.S., the ruler is given power by di --

vine right. How ever, it is only when the

peo ple rule be lieve that such right is given, 

that the rule has real force. Of course, if

the peo ple cease to be lieve that the ruler

has a le git i mate claim to dom i nant rule

then the sys tem is thrown into chaos and

the pos si bil ity of rev o lu tion be comes an

im mi nent threat to the rul ing class.

In ter est ingly enough, this hi er ar chi cal

top-down model of rule is what I have

seen op er at ing in many, if not most of the

34                  CYC-On line April 2013  /  Issue 170

The Complexities of Training Leaders:
Towards a Pre-professional CYCThe Complexities of  Training Leaders: Towards a Pre-professional CYC

Hans Skott-MyhreHans Skott-Myhre



child and youth pro grams I have vis ited or

been in volved with. Pro grams are gen er --

ally run on a cor po rate model with a

gov ern ing board and an ex ec u tive di rec tor 

at the top. They are ad min is tra tively

driven struc tures with most key de ci sions

being made by the peo ple who have the

least di rect con tact with the day-to-day

op er a tions of the or ga ni za tion. Gen er ally,

any ves tige of dem o cratic ac tiv ity is re --

served for votes at the meet ing of the

board of di rec tors. In some en light ened

pro grams, the board al lows rep re sen ta --

tion from young peo ple who have been or 

are cur rently being served by the agency

and some even allow staff rep re sen ta tion.

It should be noted, how ever, that the

num bers of staff or youth sel dom, if ever,

ex ceed the vot ing power of the mem bers

of the board in vited or ap pointed by the

ex ec u tive di rec tor or board pres i dent. 

The struc ture of de ci sion-mak ing in

such or ga ni za tions is es sen tially bu reau --

cratic. The cor po rate model lends it self to 

the de vel op ment of ex ten sive and ever

grow ing man u als of pol i cies and pro ce --

dures ini ti ated at the top and then

de vel oped by pro gram di rec tors tasked by 

the ex ec u tive di rec tor in cor po rate style

meet ings that focus on fis cal ac count abil ity 

and risk man age ment. 

As in a cor po ra tion, the func tion of the

ex ec u tive branch of the agency (com --

posed of some vari a tion of the ex ec u tive

di rec tor, fi nance of fi cer, ex ec u tive as sis --

tant, clin i cal di rec tor, vol un teer

co or di na tor, and clin i cal di rec tor) is to as --

sure the con tin u ance of the or ga ni za tion

by pleas ing its share hold ers. In the case of

non-profit or ga ni za tions, these are com --

posed of the var i ous grant ing agen cies and 

li cens ing bod ies that fund and con trol the

over all op er a tions of the agency.  It is sig --

nif i cant to note that in de scrib ing the

de ci sion mak ing struc ture of the agency

we have yet to en gage the world of the

young peo ple or the child and youth care

work ers in any thing but a token role.

Of course, the mis sion of the agency

will be writ ten in such a way as to put the

work with young peo ple front and cen ter.

How ever, func tion ally, I would argue that,

over time, it is the or ga ni za tion it self that

be comes its own cli ent and its sur vival, as

an or ga ni za tion, will even tu ally trump the

in ter ests of the com mu nity and the youth

served. This is not to say that the or ga ni --

za tion will not serve young peo ple.

In deed, at times it will serve them very

well. It is to say, that if the best in ter ests

of young peo ple con flict with the man --

dates and rul ing force of grants and

reg u la tions in such a way as to threaten

the or ga ni za tion, the young peo ple’s in ter --

ests will lose out.

Sim i larly, the CYC staff who ac tu ally

work with the young peo ple are fairly thor --

oughly dis en fran chised in terms of po lit i cal

power within the agency. Their role is gen --

er ally con ceived of as car ry ing out the

pol i cies and pro ce dures de vised by the

agency. They are to fol low the rules de --

vised by the ad min is tra tors above them and 

to use their skills to meet the man dates and 

goals of the fund ing agen cies who pay for

cer tain out comes and pre-de ter mined “ev i --

dence-based” in ter ven tions that “work.”

Their input, in most cases, is lim ited to

brain storm ing about how best to

operationalize these in ter ven tions in brief

in ter changes be tween shifts or dur ing an

as sort ment of staff meet ings, clin i cal con --
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sul ta tions, trainings or re treats. Under such 

con di tions their prac tices and be liefs are

under con stant scru tiny by the ad min is tra --

tors above them to be sure they ad here to

the agency’s clin i cal model. The cor po rate

cul ture of the con tem po rary CYC agency

ad min is ters their pro fes sional life as sep a --

rate in di vid u als, each ac count able to a boss

who will pe ri od i cally as sess their suc cess in

meet ing the goals of the agency. 

In this, there is lit tle or no pos si bil ity of

col lec tive po lit i cal force on the part of ei --

ther the staff or the young peo ple in volved 

with the agency. In stead of the pos si bil i ties 

of union iza tion, they are of fered the in fi --

nitely de ferred and po lit i cally ob scure

pos si bil ity of professionalization. In stead of 

any form of hor i zon tal and col lec tive de ci --

sion-mak ing about the key events and

in ter ac tions that im pact on the day-to-day

lived ex pe ri ence of the staff and young

peo ple, both are of fered the in di vid ual

prom ise of rais ing them selves up in the hi --

er ar chy through such mech a nisms as

lead er ship train ing.

Lead er ship has be come a buzz word in

the field. It is now of fered to both staff

and young peo ple as a way of be com ing

more po lit i cally force ful in rep re sent ing

the key in ter ests of their col leagues and

peers.  One might note that this is an in --

ter est ing gam bit on the part of the rul ing

elites of the CYC and so cial ser vice field,

in that it sus tains the ex ist ing sys tem and

even trains the new and emerg ing elites,

while ap pear ing to offer re form and ac --

cess to power for the sub al tern classes.

Paolo Friere, in his book Ped a gogy of

the Op pressed en gages this very ques tion.

In his com mu nity work in Brazil Friere ex --

plored the ways in which dom i nant

sys tems of power frus trated and de railed

ef forts by com mu ni ties to as sert them --

selves and their in ter ests. He re minds us

that one of the key strat e gies in sus tain ing

a dom i nant sys tem of rule is to di vide

those sub ject to that rule, ei ther against

each other or sim ply in such a way as they 

don’t rec og nize or know that oth ers have

sim i lar in ter ests or com plaints. In CYC

work, one of the ways this has been done

is to alien ate work ers from young peo ple

and to as sert, through train ing and prac --

tice, that work ers are pro fes sion als and
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young peo ple are their cli ents. The ef fect

of in tro duc ing this lan guage, im ported

from cor po rate struc tures, is to alien ate

work ers and youth form each other, but

also to alien ate work ers from their own

lived re al ity within the op pres sive re gimes 

of the so cial ser vice agency. Friere tells us

that, “the more alien ated peo ple are, the

eas ier it is to di vide them and keep them

di vided” (p. 142) 

Friere spe cif i cally points to lead er ship

train ing as one of the meth ods that pro --

motes alien ation. He sug gests that

lead er ship train ing is in her ently di vi sive.

Of course, he says this is not its in ten tion,

but its im ple men ta tion is pre mised on a

cer tain kind of naiveté in which it is as --

sumed that “one can pro mote the

com mu nity by train ing its lead ers.” (p.142)  

Friere notes that such an ap proach makes

a fun da men tal po lit i cal mis cal cu la tion. In --

stead of un der stand ing that it is the whole

of com mu nity that pro motes its in di vid ual

mem bers, lead er ship train ing is pre mised

on the idea that in di vid ual mem bers can

pro mote the com mu nity as a whole.

Friere says that this is im pos si bil ity. (Of

course, this is an in sight pro moted by ab --

orig i nal po lit i cal move ments such as Idle

No More as well.)  

Friere points out that the mem bers of

the com mu nity who are cho sen to take

such courses are those most in tune with

the needs and de sires of their com mu nity.

They are spe cif i cally se lected for their

attunement to their peers and their abil ity

to ar tic u late the wishes of their com mon

lived re al ity. How ever, Friere notes the

fol low ing  tragic re sult:

As soon as they complete the course

and return to the community with

resources they did not formerly

possess, they either use these

resources to control the submerged

and dominated consciousness of their 

comrades, or they become strangers

in their own communities and their

former leadership position is thus

threatened. In order to not lose their

leadership status, they will probably

continue to manipulate the

community, but in a more efficient

manner. (p.142-143)

Friere sug gests that the an ti dote to

such a per ver sion is to work col lec tively as 

a com mu nity to dis cover and pro mote the 

col lec tive de sires of all. Rather than using

the model of lead er ship bor rowed from

cor po rate and mo nar chi cal sys tems of

rule, we might look to col lec tive mod els

of self-gov er nance, in clud ing di rect de --

moc racy as de ployed by the

anti-glob al iza tion move ment  Idle No

More or the Oc cupy move ment. In stead

of imag in ing our selves as a pro fes sion, we

might begin to think of our selves as a

com mu nity within a com mu nity. That is, a

po lit i cal en tity com posed of young peo ple, 

work ers, fam i lies and the sur round ing

com mu nity. We might then imag ine the

pos si bil ity of oc cu py ing our work-spaces

to gether with the young peo ple and re --

turn ing con trol of those spaces to those

who ac tu ally work to gether to cre ate

them. In this we would re fuse the

corporatization of our work and might

even re turn to our or i gins — be fore we

thought we were a pro fes sion.
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I
t was a teacher’s night mare—five min --

utes left in the class pe riod, with a

rowdy group of sev enth grad ers. As a

vet eran ed u ca tor, I al ways over-planned

my les sons by 15-20 min utes, but some --

thing had gone wrong that morn ing. It was 

the first day back to school fol low ing a

two-week Christ mas break, and none of

us were back in the class room “groove”

yet.

My per sonal mis sion as a teacher was

“to change the world, one stu dent at a

time.” Iron i cally, it was in this des per ate

teach ing mo ment that I found a tool that

would have the great est im pact on my

stu dents’ lives.

I looked at the clock, looked at my stu --

dents, looked at the clock, and looked at

my desk for any thing that might mag i cally

fill the min utes. Sit ting there was a Christ --

mas pres ent—Chicken Soup for the Soul.

I grabbed it, ran domly opened it to page

259 and began read ing a true story of de --

ter mi na tion.

I fin ished the story mo ments be fore

the dis missal bell, breathed a sigh of re lief,

and thought noth ing more of the mat ter.

The next day, sev eral of my stu dents

walked into class re quest ing more of that

“Chicken Soup thing…" By this time, I had 

read sev eral of the sto ries, and found

them all to have won der ful mes sages of

hope, de ter mi na tion, kind ness, laugh ter,

love, and life. Since each story took only

two or three min utes to read, I felt it was

not sig nif i cantly tak ing time away from

con tent. Plus even my most dis rup tive stu --

dents set tled down for this story rou tine

that ended each class pe riod.

Thus began a class room jour ney that

had some very sur pris ing side ef fects. In

hind sight, I think it was what Jack Can field

calls “emo tional lit er acy.” With out re al iz --

ing it, by read ing these sto ries each day, I

was cre at ing a class room en vi ron ment

where it was safe to ac cess and ex press

feel ings. And, even more im por tantly, I

was mod el ing this be hav ior for my stu --
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dents. If I read a sad story, I cried. At first,

my stu dents were mor ti fied to see a

teacher cry ing. Later, they would some --

times re quest a “cry story.” With other

sto ries, we might laugh so hard we would

al most pee our pants!

With out ever talk ing about it, we were

shar ing our feel ings on a daily basis, much

as a fam ily would do. And, slowly, we be --

came a fam ily. Each of my five classes

de vel oped its own unique class room

bond.

Weeks passed, and I saw that my stu --

dents were treat ing each other more

re spect fully. Within months, I no ticed

changes in the hall ways through out the

school. Fol low ing a story about a po ten tial 

sui cide, I saw stu dents help to pick up

dropped books, rather than to kick them

down the hall way, laugh ing. The mother

of a learn ing dis abled stu dent al most ran

me over in a park ing lot. “What have you

done to my daugh ter? She has never read

a book in her life, and now she wants me

to buy her this Chicken Soup thing…

What is it?” Non-read ers were be com ing

read ers be cause they could n’t wait till the

next day for a story.

I came to re al ize that my stu dents

were hap pi est when ex pe ri enc ing the full

range of emo tions that these sto ries

brought forth. So, oc ca sion ally I would

have them write about these feel ings as

class room warm-ups. Some times I would

choose lon ger sto ries, or make the story

the focus of the les son plan, rather than

end ing the class with this thought for the

day. I did n’t want this to be come work for

them, or some thing to dread. It was im --

por tant that my stu dents wel come these

sto ries, and, ul ti mately, the mes sages they

con tained. And, the fre quency was cru cial

in cre at ing the be hav ioral changes.

Un der stand ing the power of this daily

story pro cess planted a seed for reach ing

more stu dents. I ap proached Jack Can field 

at a book sign ing to sug gest that we

co-au thor a book, Chicken Soup for the

Soul in the Class room—a book of sto ries,

les son plans, and ac tiv i ties for teach ers.

Ex actly four years later, to the day, I had

my first book sign ing in the same store.

To gether, we are now “chang ing the

world, one stu dent at a time, and one

story at a time.”

http://yesmagazine.org/for-teachers/teacher-s

tories/changing-the-world-one-story-at-a-time
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C
on nect ing with youth and fam i lies

is a basic start ing point to cre at ing

learn ing and change.  There is a

lack of ap pre ci a tion for how dif fi cult this

abil ity to con nect can be come when the

per son has a very dif fer ent world view

than you.  

Em pa thy skills are men tioned through --

out ed u ca tional goals in CYC courses and

are also near the top of the list of de sir --

able em ployee at trib utes when hir ing new 

staff mem bers.  De vel op men tally, peo ple

do not have the abil ity to be truly em --

pathic until they are at least 16 years old,

and many young adults do not know how

to be fully aware of other peo ples’ dif fer --

ent thoughts and be liefs.  Chil dren start to 

de velop a basic em pa thy abil ity at about 8

years, but it is lim ited to an un der stand ing

based on how I would feel if that same thing 

had hap pened to me.  They re ally can not

“stand in the other per son’s shoes and see 

the world from that per spec tive”.  Many

young adults are still quite lim ited and

ego-centric about tak ing on an other be lief 

sys tem or op pos ing view points.  In fact,

the skill of hav ing com mon sense, highly

prized in new staff, is ac tu ally an

ego-centric qual ity which im pedes em pa --

thy.  Com mon sense is using your own

ex pe ri ence as the main ref er ence point in

judg ing life situations (how would I re --

spond to this).

Join be fore you jar is a won der ful slo --

gan adopted by a suc cess ful Fam ily

Sup port pro gram in Al berta, which had a

highly func tion ing CYC staff who fo cussed

con tin u ously on this com plex mis sion.

They un der stood that peo ple will not be

able to move for ward in new ways until

they con nect with the per son who is try --

ing to sup port them. It is in ter est ing to

note that the big gest chal lenge for the

CYC prac ti tio ner is to be come will ing to

let go of self-in ter est, to put aside per --

sonal ideas in order to con nect well.  This

means that goals and be liefs that may have 

mo ti vated you as a CYC pro fes sional are

not a use ful focus until after you join and

con nect.  This lack of self -ref er ence is not 

easy to main tain.  Only highly com pe tent

prac ti tio ners do it well.  They have a clear

be lief that peo ple start to change when a

strong con nec tion is built and nur tured. 

You must join them where they func tion,

and cre ate trust and cred i bil ity by shar ing

the life space re al ity of a per son in se ri ous

pain and dis tress.  These youth and fam i --

lies have anti-so cial be liefs, fear of

close ness, deep pain, and cop ing strat e gies 

that are not ef fec tive.  Ef fec tive CYC prac --

ti tio ners re al ize that a youth’s in abil ity to

con nect with oth ers is be cause the per son 

try ing to con nect is not safe and fa mil iar

be cause he is so dif fer ent, and this alien

point of view makes the helper a threat or 
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at least not a use ful ally.

Jim Anglin wrote a pow er ful book

about the pain ex pe ri ence of the youth we 

try to help, and that ef fec tive CYC prac ti --

tio ners are some how able to ac knowl edge 

and val i date this

pain which is an

over whelm ing ex --

pe ri ence for the

youth in care. 

Un for tu nately,

many CYC staff

avoid and ig nore

this pain, try ing to 

em pha size con --

trol and good

order.  When the

pain and fear ex --

pe ri ence is not a

shared re al ity be --

tween the CYC

prac ti tio ner and

the youth or fam --

ily, the safe adult

has lit tle to offer. 

The adult ap pears 

to be naïve and

un re al is tic about

how to han dle life’s chal lenges.

When a CYC prac ti tio ner is not yet

able to be fully con nected, she tends to

see the flaws in the other per son’s be lief

sys tem and tries to log i cally argue with

them.  An other pos si bil ity for un skilled

work ers is to join the youth or fam ily by

con ced ing that they are right to be stuck

where they are, cre at ing sym pa thy in stead 

of em pa thy.  I have de scribed this con --

nect ing as a form of wil der ness res cue,

where the CYC per son has to join peo ple

in the dan ger ous

sit u a tion and have 

the tools and

skills to head for

safety.  When you 

log i cally argue, it

is like scold ing a

per son for being

lost, with no fur --

ther as sis tance,

and sym pa thy is

like jump ing into

the dan ger with

no tools or com --

pass to reach

safety.

The peo ple

we try to help are 

very aware of the 

pain, hope less --

ness and fear of

oth ers that have

trapped them for

most of their life time.  The well-mean ing,

but naïve or ser mon iz ing and un con nected 

adult is not wel come into their life space.  

Ef fec tive prac ti tio ners know that es tab --

lish ing a con nec tion which pro motes

co op er a tive ef forts from both sides is the

best way forward.
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A new way of loving in Child and

Youth Care Practice 

A new form of love. Yes, one that can

be added to prac tice in child and youth

care. Love that is not based on re cip ro ca --

tion, ac cep tance, or con di tions. Love that

will allow a bound ary and not be lost as it

is when given as a com mod ity. This is not

to say that we as prac ti tio ners need to

love ev ery body. In some — and maybe in

most — cases, pro fes sional car ing is all

that we reach with the chil dren we work

with. There may not be enough time for

love to be fully ex pressed, as con tracts are 

lim ited or chil dren are moved to a new

home. A greater love, how ever, a more

ma ture form of love, can exist in prac tice

when we choose to in clude it, even in a

brief mo ment of our connectedness with

a child. The love of the po ten tial that peo --

ple have, the value of human life, and the

cu ri os ity of each in di vid ual’s sub jec tive ex --

pe ri ence, brings child and youth care

prac ti tio ners to gether. The kind of love

we can offer in a healthy way for the chil --

dren we work with and for our selves as

prac ti tio ners is a dif fer ent form of ex --

change. This love does not at tempt to

com pen sate for love not re ceived in the

child’s past, nor does it de mand the child

ac cept or give love in re turn. Such love

can be con sid ered a lower form char ac --
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ter ized by neediness, chem is try,

pos ses sion, or wor ship (Whitfield, 1985,

as cited in Whitfield, 1989). Child and

youth care prac ti tio ners can bring lov ing

into prac tice through the brief case they

are al ready car ry ing to work. The brief --

case they carry is their Self, and ac cess ing

love from this place can bring into prac tice 

the love that is char ac ter ized by free dom

from ex pec ta tion of re turn or ac cep tance. 

Whitfield (1989) also sug gests a higher

form of love that in cludes a dif fer ent form

of com mit ment, un con di tional em pa thy

and ac cep tance, and a peaceful way of

being that allows the practitioner to

include loving in their work with children.

Freedom

As I moved away from my old way of

de fin ing love in my prac tice with the child

I was work ing with, there came a sense of 

free dom within me. To be able to truly ex --

press the lov ing part of my Self to the

child, re gard less of his or her ac tions, al --

lowed me to not only let go of any

re ac tion or hurt that I would re ceive, but

also to free my self to work with him more 

ef fec tively. Feel ing free dom out of lov ing

with out def i ni tion does not come with out

strug gle and prac tice. At times I be lieved I

could not be es sen tially human in work ing

from this place with him. It was dif fi cult to 

not fall back into the re cip ro cal way of

lov ing or using my love as a com mod ity. In 

order to in cor po rate love, and thus ex pe --

ri ence free dom, I needed to find the

lov ing place in my core Self and allow that

to be ex pressed in the re la tion ship. It is in

that place, the core Self that we so often

are chal lenged to bring into our prac tice,

that lov ing with out a def i ni tion ex ists. Lov --

ing, ex pressed from the Self, can be

brought into child and youth care practice.

What an awe some task! So often I’ve

heard from other child and youth care

work ers about their strug gle to not take

ver bal abuse per son ally or not take acts of 

vi o lence “to heart.” I do not wish to min i --

mize the ef fects of ad verse be hav iour on

the prac ti tio ner, for I have my self ex pe ri --

enced the ex haus tion and de ple tion of

en ergy at the end of a work day. The

aware ness of Self, and a bound ary where

the worker ends and the child be gins,

gives free dom to con tinue to ex press lov --

ing. If I held onto all the neg a tive

ex pe ri ences I have had with the child, I

would in a sense no lon ger be free to

work, and the child would no lon ger be

free to grow, for my per spec tive would be 

clouded with every ac tion they have ever

taken. To love in prac tice, then, is to also

be free. Free dom al lows the pro mo tion of 

growth in the child and al lows the work to 

con tinue.

Commitment

The com mit ment I de vel oped in the

re la tion ship with this child also changed as 

the kind of love I put into my prac tice

shifted. I no lon ger have an “in it for the

long haul” at ti tude, but am com mit ted to

the re la tion ship we have cre ated to gether. 

Com mit ment, then, is a ded i ca tion to the

time we have, whether it is pre de ter --

mined by an out side agency or set by the

chil dren them selves. It was im por tant for

me to shift in my way of being in re la tion --

ship with this child from look ing at “being

there” come what may to dem on strat ing

that I was there, pres ent and avail able, in

the here and now. I re mem bered my be --
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lief in the un cer tainty of time that I may

have with those around me. As I cross

paths with oth ers through out my life jour --

ney, I have re al ized that I may have peo ple 

in my life for years, or for days or even

sec onds. The com mit ment I had found

through this dif fer ent form of love meant

that while time al lows, I am pres ent and

there.

Unconditional acceptance and

empathy

The un con di tional ac cep tance and em --

pa thy as pect of love that can be part of

child and youth care prac tice can be the

most dif fi cult to apply. Lov ing from the

core Self has

been chal leng --

ing, al beit

re ward ing, in

the free dom it

has sup plied.

Com mit ment

has also come

swiftly for me,

as I am able to

see time as

fleet ing. Un --

con di tional

ac cep tance and 

em pa thy is an ex pres sion of the lov ing

part of our Self that goes be yond an

aware ness and a com mit ment to the pres --

ent. To un con di tion ally ac cept and show

em pa thy to the chil dren we work with is

easy for the “likeables” (Perlman, 1979)

who are at trac tive and ap pre cia tive of our

ef forts. It is also easy to fall into be liev ing

and using la bels and neg a tive per spec tives

fed to us by other pro fes sion als about the

chil dren we work with. To un con di tion ally 

ac cept means to face the “hard to reach,”

who are all too “often hard to love”

(Perlman, 1979). It is easy to find in my

mem ory the faces of chil dren to whom I

have not been able to ex press love. I re --

mem ber avoid ing them due to their smell, 

their whin ing, or their “ex ces sive” de --

mands on my sched ule. I re al ize now that

my avoid ance was cer tainly not un con di --

tional ac cep tance. I did not dem on strate

em pa thy, and there fore did not ex press

love, and in ev i ta bly, did lit tle to care. Yet

this re mains as po ten tially the most im --

por tant part of lov ing that we, as child and 

youth care prac ti tio ners, can bring into

prac tice. Our com mit ment and Self can be 

pres ent, yet

are in fre --

quently

ob vi ously dem --

on strated or

stated be yond

show ing up for 

work or meet --

ings reg u larly

or hav ing a

con nec tion

with a “like --

able.”

Un con di tional

ac cep tance and em pa thy, how ever, enter

into every con ver sa tion, every look, and

every in ter ac tion that we ex pe ri ence in

our re la tion ship with the child. It is an in vi --

ta tion from the child and youth care

prac ti tio ner to the chil dren to ex press

their core Self. In the mo ments when it

comes for ward it is wel comed and ac --

cepted with out con di tion. When the child

I’m work ing with comes home from

school after hav ing a fight with an other

44                  CYC-On line April 2013  /  Issue 170



stu dent, how I re spond sends a mes sage

about how I ac cept him, how I un der stand 

his ex pe ri ence, and, es sen tially, how I am

lov ing. Through look ing at him, and in vit --

ing him to bring his Self for ward with out

judge ment, I am ac cept ing him as an in di --

vid ual. My ac cep tance can not be based on

who threw the first punch; it is un con di --

tional. As I ask about what feel ings

oc curred for him dur ing the in ci dent, and

ex press how dif fi cult the ex pe ri ence must

have been, I am dem on strat ing em pa thy,

and there fore ex press ing love. Un con di --

tional ac cep tance and em pa thy in cludes an 

open ness to the way the chil dren choose

to ex press the lov ing part of their Self. In --

vit ing the chil dren to bring this lov ing

for ward, through their fears and con strict --

ing def i ni tions, can cre ate a connectedness 

in the re la tion ship be yond car ing to lov ing. 

This may sound sim plis tic, yet the en ergy

and chal lenge in in clud ing this level of love

has been my great est strug gle that re --

quires all of the other as pects of love to

be “work ing.” The in te gra tion of Self into

prac tice and our on go ing com mit ment to

the chil dren, the field, the pres ent, and

hu man ity allow the dem on stra tion of un --

con di tional ac cep tance and em pa thy. If I

am not open to the child’s ex pres sion of

Self, then the ac cep tance of the child is

con di tional. If I am not com mit ted to the

re la tion ship I have with the chil dren, then

I will make lit tle at tempt at using em pa thy

to un der stand their ex pe ri ence of the

world. The en ergy, then, that it takes to

go be yond car ing to lov ing in child and

youth care prac tice must not be min i --

mized. In my be gin nings of re la tion ship

with the child I work with, I de scribed my

use of love as an in ter ven tion. This “early” 

love was easy. I was fresh in the field and

ready to give “love” to those that I be --

lieved were in need of it. As

dem on strated, that early love over time

did not con tinue to be use ful. Yet, to only

“care” about this child ap peared to me to

only ful fill my job de scrip tion. At the time I 

did not fully un der stand the kind of love

that can be seen as use ful in prac tice. I had 

closed the lov ing part of my Self off

through the lay ers of fears and def i ni tions
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of love I had cre ated. Through on go ing

shifts and changes, the new and higher

love ap peared. It con tin ues to chal lenge

me in what it en tails; yet from my ex pe ri --

ence if it is my choice to in clude the lov ing 

part of my Self in my prac tice with this

child, I must pre vail. “Even love must be

worked at” (Perlman, 1979).

Peace

I have begun to see through my ex pe ri --

ences with the child I am work ing with the 

kind of peace ful way of being Whitfield

(1989) was re fer ring to in the realm of

higher love. The ten sion and stress that I

ini tially felt in the early stages of my re la --

tion ship with this child stemmed from my

own state of con fu sion re gard ing how to

move from car ing to lov ing. The length of

time and the in ten sive in volve ment with

him seemed to push me for ward, yet I

was un cer tain about where it was going. I

be lieved car ing to be the ful fill ment of the

job that was re quired of me in that po si --

tion as a child and youth care worker. As I

moved be yond car ing, I did not have the

ex pe ri ence and ed u ca tion to know where

lov ing could take me, nor how to in cor po --

rate love in prac tice. I had lay ered the

lov ing part of my Self with def i ni tions and

fears, and there fore was con fused as to

how to ex press love with out ex pec ta tion

or con di tion. Thus I dab bled in the dan --

gers of love for some time, and our

re la tion ship be came stag nant. The frus tra --

tion led to my burn out, for the love that I

was at tempt ing to apply in the re la tion ship 

was not con du cive to prac tice. Through

my con tin ued work with him, I have

learned about the higher form of love in

prac tice. The peace that is now pres ent

comes from know ing the free dom of lov --

ing within a bound ary, being con fi dent in

my com mit ment to the pres ent, and

show ing un con di tional ac cep tance and

em pa thy to ward the Self that comes for --

ward in the child. The peace is the re sult

of lov ing as a way of being and al lows me,

as a prac ti tio ner, to be ef fec tive in my

prac tice. Peace may not al ways be con --

stant through out all my ex pe ri ences as a

child and youth care worker in the past or 

in the re la tion ships to come. I have often

re treated to my early def i ni tions of lov ing

when my fears of los ing my Self or lov ing

too much are trig gered. When I face a re --

la tion ship that I find dif fi cult to

in cor po rate love into, the peace can come 

from re flect ing on the work it self. Lov ing

can be ex pressed as a way of being, be --

yond the “unlikeables” that we have

dif fi culty fac ing, and be yond the con --

straints and pres sures of the work we are

pre sented with. Lov ing the po ten tial that

each in di vid ual has, in clud ing the po ten tial

that our ever-learn ing Self has, can bring

peace. Lov ing the dance in the re la tion --

ships I bring my Self to be a part of, and

lov ing the new per spec tives and learn ing

that come from each mo ment with an --

other human being, can also give me

peace.

Implications for practice

I can see through my dis cus sions with

fel low child and youth care work ers how

con tro ver sial the topic of in cor po rat ing

lov ing in our re la tion ships in prac tice could 

be. The warn ings would most def i nitely be 

sounded around bound aries, being in

agency, and res cu ing. My pur pose is not to 

ne gate these dan gers, and, as I have de --
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scribed, I have en tered into dan ger ous

forms of lov ing in prac tice that have hin --

dered my ef fec tive ness. I am also not

im ply ing that every child and youth care

worker is re quired to love. Car ing is what

we are re quired to do in each re la tion ship

we help cre ate with the chil dren we work 

with. The act of car ing is con crete, spe --

cific, and de tailed and is part of the

prac tice and title we share. Lov ing is

reach ing a new pla teau in prac tice and is

about how I bring my Self into the re la --

tion ships I am in volved in. If I choose to

ex press the lov ing part of my Self, I need

to reach be yond my fears and def i ni tions

of love. I need to be com mit ted to the

pres ent, and show un con di tional ac cep --

tance and em pa thy when the child’s Self

comes for ward. Love is a pro cess, a way

of being, an ex pres sion that moves and

shifts as I de velop my style of prac tice. It

chal lenges me and de mands I con sis tently

show a clean slate pres ence, with out con --

di tions, with out grudges, and with an

at tempt to un der stand each in di vid ual’s

sub jec tive ex pe ri ence as they tell me their 

story. The ex pres sion of lov ing from the

Self re moves the bar ri ers that may be

pres ent in re spect to al lot ted time for ser --

vice, or the ac tions of the child. The

“en e mies” of time or mon e tary con --

straints, agen das of the agency we are

em ployed by, or even the “unlikeable”

qual i ties of the child stand ing be fore us, all 

pres ent us with a choice in how we bring

our Self into prac tice. I’m re minded of an

all too fa mil iar pre cept that speaks to the

ex pres sion of lov ing. “Love your en e mies

as you love your self.” At our very core ex --

ists the es sence of lov ing that can

with stand the dif fi cul ties we may face in

prac tice. Lov ing is a way of being, an ex --

pres sion of our Self that can be re al ized

even in the face of the chal lenges of our

work. It is with out con di tion and of fers

the re wards of peace and free dom. Yet it

is im por tant to re mem ber that we can not

bring what we do not have. We most

likely need to start at the beginning in our

expression of loving before we are able to 

face the child, the family, and the

challenges in our work. Loving our Self.
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A
 few weeks ago we trav elled to

Porangahau, a re mote coastal place 

in New Zea land’s Hawkes’ Bay re --

gion where there is a hill that has the

lon gest name in the world (sorry Wales!)

Roughly trans lated, the Maori name

Taumatawhakatangihangakoauauotamatea-

turipukakapikimaungahoronukupokaiwhenu

akitanatahu means “The hill where the

great trav el ler (Chief) Tamatea with the

bony knees, who slid and climbed moun --

tains, played his flute to his be loved”. Nice

place!

We visited Porangahau to par tic i pate in

a Hurahanga Whakaara – Kohatu, the ‘un --

veil ing’ of a me mo rial for Jane, be loved

wife of my Maori brother Tamati. As we

had been over seas when Jane died in 2011 

and could not at tend her tangi (fu neral),

this cul tural event of fered op por tu nity to

ac knowl edge our friend, and to re-con --

nect with whanau and hapu (fam ily and

ex tended fam ily).

The me mo rial had been care fully pre --

pared, with every ef fort made to show

how much Jane and her mother – now

lying side by side – were still cared for and 

re mem bered.  Peo ple started ar riv ing at

the marae on the morn ing of the cer e --

mony.  Pho to graphs of Jane and her

mother, and her an ces tors were propped

up in the porch of the meet ing house, and

fe male rel a tives were clus tered around,

dressed mostly in black.  Guests en tered
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the marae cer e mo ni ally, with wail ing and

call ing on de parted an ces tors.  The for mal 

speeches re called Jane’s life. With sup port

from a male and a fe male Maori Min is ters,

Jane’s brother was cho sen to un veil the

me mo rial to his older sis ter and mother,

sup ported by Jane’s grand son and a grand --

niece.

The Maori say ing “Ko te amorangi ki

mua ko te hapai o ki muri” ap plied very

aptly to the life of our friend Jane who

worked as a child and youth care worker

all her life. As a Fam ily Home house parent 

with Child Wel fare Ser vices, Jane and her

hus band Tamati pro vided fam ily group

home care for 7-10 chil dren, serv ing as

house parents on two oc ca sions, for pe ri --

ods of 2-3 years – in both North and

South is lands of New Zea land. 

After leav ing her role as a Child Wel --

fare House parent, Jane served the rest of

her life help ing to es tab lish and man age Te 

Ata Hou Trust, New Zea land’s old est

Maori pri vate train ing es tab lish ment.

There she helped youths liv ing in New

Zea land’s cap i tal re gion and those mov ing

there from rural areas, to earn NZQA

qual i fi ca tions giv ing ac cess to fur ther uni --

ver sity study and em ploy ment. 

On leav ing the grave yard, ev ery one

washed their hands to lift any tapu or sa --

cred ness be fore re turn ing to the marae

for a feed. While wait ing for the meal to
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 “Without help from people at the back, the leader

cannot go forward”

A Waiata sung in celebration of Jane and her mother’s

lives

A place to spend time and communicate with these

tipuna (female elders)



be served, there was fur ther speech-mak --

ing about the day’s events.  Once these

ob li ga tions to the dead have been dis --

charged, a widow or wid ower is free to

re-marry at will.  Does your cul ture do

unveilings? What prac tices do we fol low in 

re mem brance of our an ces tors? Or the

youths with whom we work?
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and Youth Care in Prac tice shows the ex -
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Youth Care approach.
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able in soft cover ($19.95) or Adobe PDF
e-book for mat ($14.95). 
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miscellany

EndNotesEndNotes

What will be come of me?

If you should pass me on the street

As if you didn’t see,

Re nounc ing my ex is tence

And my cheap phi los o phy;

Con sign ing me to the abyss — 

What will be come of me?

I have a mind, a heart, a voice

And once I thought I had a choice;

But if I fi nally cast aside

The need that fuels this shaky ride

I thought would lead to being free,

What will be come of me?

If love should die,

Leav ing hate to be;

The si lent cry ing

End lessly

For all the things we’ll never see —

What’s left be yond this elegy?

What will be come of me?

—  From Bill Schwartz

Dur ing my sec ond year of nurs ing

school our pro fes sor gave us a quiz. I

breezed through the ques tions until I read 

the last one: What is the first name of the

woman who cleans the school? Surely this

was a joke. I had seen the clean ing woman 

sev eral times, but how would I know her

name? I handed in my paper, leav ing the

last ques tion blank. Be fore the class

ended, one stu dent asked if the last ques --

tion would count to ward our grade.

Ab so lutely, the pro fes sor said. In your ca --

reers, you will meet many peo ple. All are

sig nif i cant. They de serve your at ten tion

and care, even if all you do is smile and say 

hello. I've never for got ten that les son. I

also learned her name was Dor o thy. 

—   Joann C. Jones

I sup pose you think that per sons who are

as old as your fa ther and my self are al ways 

think ing about very grave things, but I

know that we are med i tat ing the same old 

themes that we did when we were ten

years old, only we go more gravely about

it.

— Henry David Thoreau 

From the ear li est times the old have

rubbed it into the young that they are

wiser than they, and be fore the young had

dis cov ered what non sense this was they

were old too, and it prof ited them to

carry on the im pos ture.

— W. Somerset Maugham

In my day, we did n't have self-es teem, we

had self-re spect, and no more of it than

we had earned. 

— Jane Haddam
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Gen er a tion Gap:  

A chasm, amor phously sit u ated in time

and space, that sep a rates those who

have grown up ab surd from those who

will, with luck, grow up ab surd.  

— Ber nard Rosenberg

First we are chil dren to our par ents, 

then par ents to our chil dren, 

then par ents to our par ents, 

then chil dren to our chil dren.  

— Mil ton Greenblatt

 It's all that the young can do for the old,

to shock them and keep them up to

date.

— George Ber nard Shaw 

  Dur ing my sec ond year of nurs ing school

our pro fes sor gave us a quiz. I breezed

through the ques tions until I read the last

one: What is the first name of the woman

who cleans the school? 

Surely this was a joke. I had seen the

clean ing woman sev eral times, but how

would I know her name? I handed in my

paper, leav ing the last ques tion blank. 

Be fore the class ended, one stu dent asked 

if the last ques tion would count to ward

our grade. Ab so lutely, the pro fes sor said.

In your ca reers, you will meet many peo -

ple. All are sig nif i cant. They de serve your

at ten tion and care, even if all you do is

smile and say hello. I've never for got ten

that les son. I also learned her name was

Dorothy. 

                          —  Joann C. Jones

Re search is what I'm doing when I don't

know what I'm doing. 

—   Wernher Von Braun

"Let's raise chil dren who won't have to re -

cover from their child hood."

 —  Pam Leo
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“If Joe doesn’t recover, at least

he’ll die laughing!”
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