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I
t is com mon these days to talk about

how ‘many of the chil dren and young

peo ple with who we work have been trau --

ma tized’.  I take ex cep tion to this com mon 

state ment as I be lieve that all of the chil --

dren and young peo ple with whom we

work have been trau ma tized. When one

ac cepts this prem ise, it makes sense that

all of our work with young peo ple should

be trauma-in formed work. 

When we think of work ing with chil --

dren and young peo ple who have been

trau ma tized, we would do well to think

about Howard Bath’s writ ings about the

three pil lars of trauma in formed care

(Bath, 2008).  Bath sug gests that all of our

work with trau ma tized chil dren and young 

peo ple should focus on three el e ments:

1. Safety

2. Con nec tions, and

3. Man ag ing emo tions
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As Bath (2008, p. 18) has said “the de --

fin ing ex pe ri ence of any child who has

ex pe ri enced com plex trauma is that of

feel ing un safe.”  Trau ma tized young peo ple 

feel un safe in re la tion ships with adults, es --

pe cially those who might be in flu en tial in

their lives. They need to ex pe ri ence re la --

tional safety.

Un der stand ing Re la tional Safety

In the sim plest of terms re la tional

safety re fers to the ex pe ri ence of feel ing

safe in re la tion ship. It re fers to the ex pe ri --

ence, in this case of young peo ple, of

feel ing that in the con text of a spe cific re --

la tion ship, they feel free from con cerns

about being hurt. When one ex pe ri ences

re la tional safety, one feels like there is no

threat to self, that one can ex per i ment and 

take risks, that it is okay to be them selves

in the con text of this re la tion ship.  Re la --

tional safety im plies that the young per son 

feels safe and con nected. Re la tional safety is 

cen tral to ef fec tive help ing in ter ac tions and in --

ter ven tions.

His tor i cally, we have talked about re la --

tion ship-based prac tice where the

em pha sis was on the char ac ter is tics or ac --

tions of the peo ple in volved in the

re la tion ship – e.g., ‘I am the worker, she is

the child’ or ‘I have a good re la tion ship

with the young peo ple, they do as I ask.’ In 

Re la tional Child and Youth Care prac tice,

we focus on the char ac ter is tics of the re la --

tion ship it self – e.g., is it a safe place? Is it a 

place of connectedness, of learn ing, etc.?

In fo cus ing on the char ac ter is tics of the 

re la tion ship it self we focus on the de vel op --

ment of re la tional safety, the cre ation of a

space, the in-be tween be tween us (Garfat,

2008), where the young per son ex pe ri --

ences her self as free from dan ger which

char ac ter ises most of their other re la tion --

ships.

Re la tional safety is the out come of the

ef fec tive use of a Child and Youth Care

Ap proach as iden ti fied through the 25

char ac ter is tics of a Re la tional Child and

Youth Care prac tice (Garfat & Fulcher,

2012).  In the con text of re la tional safety,

the young per son ex pe ri ences safety,

connectedness and a se cure hold ing en vi --

ron ment in which to ex per i ment with new 

strat e gies for man ag ing emo tional re --

sponses.  Thus a CYC ap proach in cre at ing 

re la tional safety cre ates a con text to ad --

dress the three pil lars of trauma in formed

care as iden ti fied by Bath (2008).
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In tro duc tion

This ar ti cle will ex plore and dis cuss

Kibble’s jour ney from a tra di tional

grant-funded char ity to a so cial en ter prise

and at tempt to de ter mine whether so cial

en ter prise is an ap pro pri ate model for a

child and youth or gani sa tion. Kibble is one

of Scot land’s old est char i ties, and today a

lead ing so cial en ter prise. Kibble works

with young peo ple from five to 25, of fer ing 

a uniquely in te grated array of ser vices that 

in clude emer gency and re spite; res i den tial

and through-care; se cure and close sup --

port; day and com mu nity; ed u ca tion and

youth train ing; in ten sive fos ter ing; young

adult; and youth em ploy ment and train ing.

Kibble pro vides a place of safety, struc ture
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and sta bil ity, open ing up new pos si bil i ties

for young peo ple to play a use ful part in

so ci ety and pre pare them for a happy and

ful filled adult life.

We will begin with a def i ni tion of so cial 

en ter prise, fol lowed by some back ground

on how Kibble was founded and boldly as --

sert that Kibble was in fact op er at ing as a

so cial en ter prise when it opened in 1859.

This will be fol lowed by a dis cus sion of the 

day-to-day prac tice of run ning a so cial en --

ter prise and the im pact of this model on

stake holders and beneficiaries.

So cial En ter prise Def i ni tion

A search of both the ac a demic and

wider lit er a ture of fers a va ri ety of def i ni --

tions for so cial en ter prise. How ever, there

is no such legal en tity. It is there fore de --

scrip tive of an ethos and ap proach rather

than car ry ing any for mal au thor ity. The

con sul ta tion paper Build ing a New Econ omy: 

Scot land’s Vi sion for So cial En ter prise 2025

(CEIS et al., 2015) de scribes so cial en ter --

prises as: ‘busi nesses that trade for the

com mon good rather than the un lim ited

pri vate gain of a few. They ad dress so cial

needs, strengthen com mu ni ties, im prove

peo ple’s life chances, en hance cul ture or

pro tect the en vi ron ment’. Demarco (2015) 

de scribes so cial en ter prise as: ‘a busi ness

which op er ates for pub lic ben e fit – and

which re-in vests any profit to wards its em --

bed ded so cial pur pose.’ So cial En ter prise

Scot land de scribes so cial en ter prise as a

dy namic and in spir ing way of doing busi --

ness. The agency state that so cial

en ter prises are in no va tive in de pend ent

busi nesses that exist to de liver a spe cific

so cial and/or en vi ron men tal mis sion, trad --

ing in all mar kets, sell ing goods and

ser vices to in di vid ual con sum ers, local au --

thor i ties, gov ern ment and pri vate

busi nesses. In Scot land, one key prin ci ple is 

that so cial en ter prises have an asset lock

on their build ings, land and other as sets.

Many or gani sa tions have signed up to the

So cial En ter prise Code of Prac tice

(www.se-code.net) the aim of which is to:

‘set a bench mark – that es tab lishes clear

blue water, be tween so cial en ter prise and

par tic u larly the pri vate sec tor. This cen tres 

on the un equiv o cal af fir ma tion of the de --

fin ing char ac ter is tics – that so cial

en ter prises do not dis trib ute dividends’.

A Last ing Leg acy

Miss Eliz a beth Kibble wrote her Last

Will and Tes ta ment 175 years ago, in

which she set out in struc tions for money

to be used: ‘to found and endow, in Pais ley, 

an In sti tu tion for the pur pose of re claim --

ing youth ful of fend ers against the laws’. A

trust was es tab lished com pris ing local

cler gy men, busi ness men and the Sher iff,

and after 17 years of fund rais ing and plan --

ning, ground was pur chased on the

out skirts of Pais ley, build ing com menced

and the Miss Eliz a beth Kibble Re for ma tory 

In sti tu tion was of fi cially opened two years

later in July 1859. Kibble’s op er at ing model 

at that time was to take young boys and

men from the local rag ged school or from

prison and pro vide them with ac com mo --

da tion, ed u ca tion and vo ca tional train ing in 

the trades of the day (car pen try, shoe mak --

7CYC-On line Au gust 2015  Issue 198

http://www.se-code.net/


ing, farm ing, tai lor ing).

Our re cord books from the 1860s tell

us that fees were charged to the more en --

light ened burghs and sales from the

pro duce of the boys’ work helped fi nance

the or gani sa tion’s run ning costs. This mix

of sales, fee in come and phi lan thropy is a

won der ful ex am ple of a Vic to rian blended

in come stream – re garded by many as the

holy grail of so cial en ter prise today. In July

1868, the re cord books tell us that a con --

tract was en tered into with the Burgh

Pa ro chial Board to sup ply 396 pairs of

boots for the poor house.

In Au gust 1859, we learn of Kibble’s

first mar ket ing cam paign.

Two hun dred cop ies of ‘The Rules’

were printed. One was to be sent to each

of the Clerks of the Crim i nal Court of

Renfrewshire and to the Clerks of the

prin ci pal courts of neigh bour ing coun ties

‘ex cept ing Lanarkshire’, along with ‘a cir cu --

lar in ti mat ing that the In sti tu tion is now

open for the re cep tion of boys and re --

quest ing that the com mu ni ca tion may be

laid before the magistrates’.

A Perfect Storm

The shift away from in de pend ence to a

cen tral ised fund ing model oc curred dur ing 

the 20th century, prin ci pally with the in --

tro duc tion of the Chil dren and Young

Per sons (Scot land) Act 1937, and this ap --

proach be came the model for char i ta bly

run pub lic ser vice de liv ery for most of the

20th Cen tury. How ever in 1995 local gov --

ern ment re or gani sa tion meant that

Kibble’s 100% grant fund ing, to gether with

local and cen tral gov ern ment ad min is tra --

tive con trol, were re moved and the

or gani sa tion was faced with the stark reali --

sa tion that if it was going to have any

chance of sur vival it would need to re in --

vent it self. This per fect storm was the

driver for Kibble’s reinvention, but at that

time we con sid ered our selves to be a so --

cial busi ness. So cial en ter prise was far

from our radar, prin ci pally be cause the

term was largely un known in the

mid-1990s.

Re search un der taken by Bacon,

Faizullah, Mulgan and Wood craft (2008)

into meet ing so cial need found in no va tion

to be the most im por tant con di tion for

sur vival in a chang ing en vi ron ment. They

also high lighted three groups of crit i cal

fac tors which ex plained the need for in no --

va tion. Kibble’s crit i cal fac tors in 1996 are

shown at the top of the next page.

In 1995, the se nior man age ment team

and board of trust ees en tered into a pe --

riod of for mal busi ness plan ning and the

de ci sion was taken to form a sep a rate

trad ing com pany with its own board, with

Miss Eliz a beth Kibble’s Trust re tain ing its

role of guid ance and gov er nance. Kibble

Ed u ca tion and Care Com pany (a com pany

lim ited by guar an tee with char i ta ble sta --

tus) was formed in 1995 and a local

re tired lawyer, James Jack MBE, was in vited 

to form the Board of this new op er at ing

com pany. James Jack’s fore sight and shrewd 

busi ness sense to gether with his un fail ing

com mit ment to his role as Chair man were 

piv otal in pro vid ing strong lead er ship in

the early days. Crit i cal was his de ci sion to

bring the four mem bers of the se nior staff
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on to the board as ex ec u tive di rec tors to

en sure shared de ci sion-mak ing, risk and

com mit ment. This busi ness model is very

un usual for a char ity, and in deed one char i --

ta ble trust re fused to sup port us because

of our ‘business’ approach.

UK Social Enterprise of the Year

Around the time of the mil len nium, so --

cial en ter prise was be gin ning to at tract

more at ten tion na tion ally and in ter na tion --

ally, and in the UK, the So cial En ter prise

Unit was cre ated within the De part ment of 

Trade and In dus try. In 2003, a com pe ti tion

was launched by the New States man to find

the UK’s so cial en ter prise of the year.

Around this time, our board had de cided to 

begin pro mot ing Kibble’s work more widely, 

and we had ten ta tively begun pro duc ing

mar ket ing ma te ri als, pre sent ing at con fer --

ences and events and had re-launched our

website. We en tered the So cial En ter prise

of the Year com pe ti tion, and much to our

sur prise won the award. This cre ated yet

an other per fect storm and thrust us into

the spot light, not only in the UK, but also in 

North Amer ica, since the So cial En ter prise

of the Year award in cluded at ten dance at

the So cial En ter prise Al li ance con fer ence in 

San Fran cisco. This opened up a huge net --

work for us and was also piv otal in giv ing us 

the cour age to drive for ward some of our

ideas, par tic u larly in re la tion to de vel op ing

our train ing and em ploy ment ac tiv i ties for

young peo ple leav ing care or cus tody. Our

KibbleWorks so cial en ter prises were ef fec --

tively mod eled on North Amer i can

or gani sa tions in clud ing Juma En ter prises,

Homeboy In dus tries, and our tran si tional

jobs model was pi o neered by REDF in Cal i --

for nia. These links and net works con tinue

to form a key plank of our on go ing so cial

en ter prise de vel op ment. It is in ter est ing to

note, how ever, that we have come across
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very few child and youth care or gani sa tions, 

na tion ally or in ter na tion ally, who would de --

scribe them selves as ‘so cial en ter prises’.

Ex ter nal eval u a tion is al ways a use ful

bench mark and we were de lighted to be

cho sen as a case study in re search com --

mis sioned by the Scot tish Gov ern ment

(2010) to ‘eval u ate the suc cess fac tors for

es tab lish ing a thriv ing so cial en ter prise in

Scot land’. The crit i cal suc cess fac tors are

shown in the diagram below.

The case study re search ex plored the

ex pe ri ences of a di verse group of 11 high

pro file and suc cess ful so cial en ter prises

and it un cov ered a num ber of com mon

traits that are crit i cal to the suc cess of so --

cial en ter prises, many of which are

com mon to busi nesses of all forms. It also

high lighted that while so cial en ter prises

are sus cep ti ble to ad verse mar ket con di --

tions and shocks, their con tin u ing suc cess

and re sil ience re lies heavily on strong and

effective entrepreneurial leadership.

Social enterprise day by day

Hav ing con sciously op er ated Kibble as

a so cial busi ness for the past 19 years, it is

now hard to re mem ber what we did when 

grant sup ported, or in deed spec u late on

what we would do dif fer ently today if still

tra di tion ally funded. Ar gu ably so cial en ter --

prise is so much part of our or gani sa tional 

DNA that we are the last peo ple who can

or should cri tique it. Per haps some crit i cal

friends may step for ward?

How ever, it is worth com --

ment ing on some of the fea tures

we reg u larly think about that may 

not be as prev a lent in other kinds 

of or gani sa tions.

Since the ‘reinvention’ of

Kibble in 1996, gov er nance has

been some thing of a totem. First

and fore most we are a char i ta ble

pur pose so cial en ter prise. We

earn our in come through sales of

ser vices (There are busi nesses

that call them selves so cial en ter --

prises but are profit dis trib ut ing

and char i ties that de pend on grants that

do like wise). Our di rec tors are de facto

trust ees, with the ob li ga tions of stew ard --

ship of pur pose and re sources that this

brings. We are a non-profit dis trib ut ing or --

gani sa tion, so sur pluses are re in vested for

so cial good. Sec ondly, we are a le gally con --

sti tuted com pany which brings ob li ga tions

to op er ate in a fi nan cially sus tain able way.

Both of these fac tors have re sulted in us

pro mot ing very strong and ac tive gov er --

nance. Our board of di rec tors is still

de lib er ately geo graph i cally skewed to the
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Renfrewshire area of Scot land where we

mainly op er ate. We are also a na tional

spe cial ist re source, so in rec og ni tion of

this we have di rec tors from a wider area.

All our di rec tors, ex ec u tive and non-ex ec --

u tive, fulfil their directorial responsibilities

for no re mu ner a tion. Given the scale, com --

plex ity and risk pro file of our or gani sa tion

this is a very sig nif i cant ask. The fact that

we are able to have peo ple of such high

cal i bre per form these often-oner ous func --

tions for no per sonal gain dem on strates

that the char i ta ble ethos is very much alive 

within Scottish society.

This vol un teer ex per tise and com mit --

ment helps us to re in force the ‘val ues and

value’ that a real char i ta ble pur pose so cial

en ter prise needs to bring to every as pect

of its ac tiv i ties. Some times also re ferred to 

as the blend ing of pur pose and profit; a

suc cess ful so cial en ter prise needs to keep

a de lib er ate ten sion be tween these con --

flict ing ob jec tives. The board needs to ful fil 

its stat u tory and fi du ciary re spon si bil i ties

and does so with monthly board meet ings

and sub-com mit tees over see ing the in --

creas ing range of Kibble’s ac tiv i ties.

How ever, also em bed ded since the in cep --

tion of the com pany, op er a tional

re spon si bil ity lies with the se nior staff

team and it is their duty to meet the so cial 

and fi nan cial tar gets that the board lays

down. The im por tance of this in ef fec tive

so cial en ter prises is gain ing at ten tion in --

ter na tion ally but is also being reinforced

by the social enterprise support agencies

in Scotland.

From a busi ness per spec tive it is some --

times eas ier to re cog nise the im por tance

of in vest ment and al most from the out set

the Kibble board tasked the se nior staff

with stra te gic and con tin u ing in vest ment

plan ning across the work we do with chil --

dren and young peo ple (re search ing what

works, why, for whom and when), the cap i --

tal in vest ment re quired for good places to

live, learn and work in and fi nally in the fi --

nan cial in vest ment in staff train ing and

de vel op ment. Piv otal to how Kibble has

de vel oped was re search into the na ture of

the work we were doing: why were young

peo ple being re ferred to Kibble? And what 

was the most ef fec tive way to help them?

So while in so cial work it is now com mon

to im ple ment ev i dence in formed in ter ven --

tion mod els, there is a busi ness

‘in vest ment’ par al lel and a social enterprise 

is perfectly placed to balance these.

In ter est ingly one of our fears around

some of the ear lier com mis sion ing mod els 

was that ‘con trac tors’ were re quired, de --

liv er ing ser vices in a highly pre scrip tive

man ner where con tin u ing eval u a tion and

re search would be squeezed out. An ap --

proach of part ners in pro cure ment is

there fore of more long-term ben e fit for

both this and future generations.

This con tin u ing re search and eval u a tion 

has re sulted in Kibble’s most dis tin guish ing 

fea ture – a uniquely in te grated array of

ser vices. Per haps this model would be

hard est to de liver within other or gani sa --

tional mod els and one where a so cial

en ter prise ap proach is most ef fec tive. The

gen e sis of this model lay in un der stand ing

that Kibble’s mis sion was in work with

young peo ple in trou ble, not an early in --

ter ven tion model, or for those only in a
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par tic u lar cat e gory, rather for those young 

peo ple for whom other in ter ven tions had

not worked. Work ing with such a group

soon dis pels any no tion that there is a ‘sil --

ver bul let’ ap proach, rather ‘what ever it

takes’ needs to be the prag matic ap proach, 

not just in the day to day te nac ity and

com mit ment of staff but in the de sign and

na ture of the ser vices being of fered. So

today Kibble of fers se cure care, a wide

spread of cam pus and com mu nity based

res i den tial ser vices, fos ter care, day ser --

vices, peri pa tetic out reach ‘as and when’,

ed u ca tion, a range of ther a peu tic in ter ven --

tions, com mu nity ben e fit ac tiv i ties, youth

tran si tions sup port, and train ing and em --

ploy ment programmes. These are

si mul ta neously closely inter linked and sep --

a rate busi ness units, and offer both

continuity and variety, dependent on ‘ages

and stages’. This requires continuing

investment and a so cial en ter prise can

draw on many fund ing streams. When it is

op er at ing both ef fi ciently and ef fec tively, it

may be able to gen er ate sur pluses. If it has

a track re cord of op er at ing prof it ably it

may be able to ac cess main stream fi nanc --

ing such as bank lend ing. ‘So cial

in vest ment’ – fund ing tai lored to seek a

so cial and fi nan cial re turn – is also a pos si --

bil ity. Gov ern ment grants may be avail able

be cause of the com mu nity ben e fit and

non-profit dis tri bu tion na ture of a so cial

en ter prise. Some, al though not all, char i ta --

ble foun da tions may sup port char i ta ble

so cial en ter prises, with the ca veat of com --

mu nity ben e fit. Kibble has uti lised, and

con tin ues to use, many dif fer ent fund ing

models to develop what it does.

So a suc cess ful so cial en ter prise has to

be more skilled in the use of the lan guage

of busi ness as it is often work ing at the in --

ter sec tion of the char i ta ble, busi ness and

gov ern ment sec tor. This opens us up to

crit i cism: we have to ask if it is right that

we train staff in busi ness qual i fi ca tions as

well as in care and ed u ca tion? And could

our risk of ‘mis sion drift’ be not that we

drift into other areas of so cial need, but

rather that we over-‘com mer cial ise’ what

we do and how we do it? These are our

con tin ual eth i cal di lem mas, but in any set --

ting, there are eth i cal con sid er ations that

need to be ac knowl edged and ad dressed.

We be lieve that by keep ing these open for 

de bate and scru tiny that we are better

held to ac count and be come better, in

every sense, at what we do.

Per haps one of the big gest ‘eth i cal’ de --

bates within Kibble lay around the de ci sion 

about whether to de velop a se cure ser --

vice. The fund ing model dic tated

com mer cial bor row ing (around 65% /

£7million, with the re main der pro vided by

grant). There was no ‘tra di tional’ char i ta --

ble fund ing model that could de liver this.

We had seen what had hap pened in Eng --

land when char i ties had re fused to

be come in volved: a pri va tised model that

de liv ered lit tle so cial ben e fit. We be lieved

that we had a moral ob li ga tion using a so --

cial en ter prise model, one that would

work to pro vide al ter na tives to se cure

care and in te grated after care mod els. This 

was tough to sell to the banks. In their

eyes, we were going to ac tively try to

underutilise our fa cil ity! More over, we

were de ter mined to pro vide a co her ent
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ap proach to se cure care that would re --

duce the num bers of young peo ple in

cus tody, not a bal kan ised, free stand ing

model - and all this was to be done with

no guar an teed in come stream. There

would be no ‘fis cal floor’ or safety net put

in place, it would be a mar ket free for all.

Ul ti mately, we de cided to go ahead and

work to de velop a new model of se cure

care that was lo cated firmly within a child

and youth care con text. We are under no

il lu sions: this is a high-risk ser vice, op er a --

tion ally and fi nan cially. Some times we have

to work in the world as it is, not as we

would like it to be. Is it the best way to

de liver such spe cial ist sup port to the most 

chal leng ing and vul ner a ble young people?

We have our doubts. What we do know is 

that by consciously implementing the

‘values and value’ so cial enterprise

approach we have been able to mitigate

some of the worst excesses of secure care 

that we have seen in other parts of the

world.

So what are the mo ti va tions and qual i fi --

ca tions of the staff that come to work in a

so cial en ter prise, as op posed to a local au --

thor ity, com mer cial op er a tion or

tra di tional char ity? The an swer seems to

be that most front-line staff care lit tle

about the or gani sa tional model, but are

most in ter ested in di rect work with young 

peo ple done to a high stan dard. Of course, 

they will want to en sure they have de cent

terms and con di tions of em ploy ment. We

took the de ci sion to broadly match local

gov ern ment con di tions in the area where

we work. That means that from the entry

level liv ing wage em ployee through to the

se nior staff there is a match ing grade point 

in the pub lic sec tor. This was to pre vent a

race to the bot tom in pay for lower skilled 

staff and avoid the ex cesses that some

busi nesses were pay ing to se nior staff.

Con se quently, we con sis tently seem to at --

tract highly mo ti vated and tal ented staff.

Man a ge rial ap point ments, how ever, tend to 

be those more in ter ested in en tre pre neur --

ial ap proaches. The rise of so cial entre/

intra-preneurship means that many man ag --

ers come look ing to be lead ers and

change-mak ers, often with a de gree of

dis-sat is fac tion with the sta tus quo. In ev i ta --

bly, a social enterprise business model

offers more scope to this group of

employees.

Conclusion

If 1996 was the per fect storm for

Kibble, the time since has been spent cre --

at ing a ves sel fit for stormy wa ters. While

we yearn for blue oceans and tran quil voy --

ages in balmy con di tions, our daily re al ity is 

of tur bu lent white water and strong winds. 

The na ture of the work we do and the so --

ci ety in which we live in di cates that to day’s 

or gani sa tional ves sels need to be ro bust

yet ma noeuv rable, with good nav i ga tion

sys tems and pow er ful en gines. Well run

so cial en ter prises offer the child and youth 

care sec tor a model that brings in strong

busi ness dis ci plines while re tain ing at their 

heart the pas sion and pur pose es sen tial

for the work we are committed to.
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I
t takes 21 hours of flight time and about

35 hours of travel time to get from To --

ronto to Cape Town. To ward the end of

June, a mas sive del e ga tion of Ca na dian

(and some Amer i can) CYC-in volved folks

set out on the trek to South Af rica in

order to at tend the 20th An ni ver sary con --

fer ence of the Na tional Child Care

As so ci a tion of South Af rica, held in Cape

Town. Many of those trav el ing there had

been to pre vi ous con fer ences and had

some sense of what to ex pect. Oth ers

were com ing for the first time, un cer tain

of what all the fuss is about. I should point

out that not all the Ca na di ans left from

To ronto; some came from Hal i fax, oth ers

from Mon treal, and again oth ers from Vic --

to ria, Ed mon ton, Win ni peg and other

places.

The 21 hours of flight time are fas ci nat --

ing from a CYC per spec tive. The flight for

me and my won der ful wife Patti started in

To ronto, where de vel op ments in the field

of CYC are pro ceed ing at a fu ri ous pace.

For one thing, my School of Child & Youth

Care at Ryerson Uni ver sity is in the pro --

cess of de vel op ing a Mas ters de gree

pro gram in Child and Youth Care, only the 

sec ond such pro gram in Can ada (al though

there is a grad u ate di ploma pro gram at

Con cordia Uni ver sity in Mon treal as well).
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The On tario As so ci a tion of Child and

Youth Care, fresh off a name change in

which the term ‘Coun sel lor’ was aban --

doned, is work ing hard to pull to gether

the pro fes sion in an or ga nized man ner, all

with the goal of even tu ally push ing gov ern --

ment to de velop leg is la tion for the

reg u la tion of child and youth care prac tice

in On tario. And ser vice pro vid ers across

On tario are con tin u ing to de velop new

ways of using a child and youth care ap --

proach in non-res i den tial set tings.

The flight heads north east from To --

ronto over Que bec, where, as men tioned,

Con cordia Uni ver sity is wel com ing its sec --

ond co hort of grad u ate stu dents in a

pro gram that is based largely on child and

youth care, but of fi cially serves to add

qual i fi ca tions to as pir ing psy cho-

educateurs, the Que bec (and French) tra --

di tion within the broader child and youth

care field, some what more fo cused on de --

vel op men tal psy chol ogy but still

in cor po rat ing the core con cepts and ideas

of child and youth care prac tice. From

Que bec, the flight heads straight east, and

flies al most di rectly over Hal i fax, Nova

Sco tia, where the Nova Sco tia and New

Bruns wick pro fes sional as so ci a tions for

child and youth care are busy plan ning the

2016 Na tional Child and Youth Care Con --

fer ence to be held in Hal i fax.

The first leg of the flight fea tures a stop 

over in Lon don, Eng land, but not be fore

fly ing over a cor ner of Scot land, where

CELCIS con tin ues to work hard to sup --

port the res i den tial care sys tem in

Scot land by, amongst other things, pub lish --

ing the Scot tish Jour nal of Res i den tial

Care, which cur rently is work ing on a spe --

cial issue fo cused on the theme of Love in

child and youth care prac tice. With the

flight path some one prox i mate to the air --

space of Ed in burgh, one can sense the

ex cite ment also that comes from the sec --

ond year of op er a tion of the still new

Mas ters Pro gram in child and youth care

of fered en tirely on line by the Uni ver sity of 

Strath clyde.

The stop over in Lon don re minds us of 

the at tempts in Eng land to in tro duce so cial 

ped a gogy to child and youth care prac tice,

es pe cially in the con text of res i den tial care 

and treat ment. Lon don is also one of the

places in the CYC world where peo ple are 

work ing hard to focus on the con cept of

‘learn ing’ as a foun da tion for ex cel lence in

res i den tial care and treat ment.

The sec ond leg of the flight takes us

over con ti nen tal Eu rope, where dis cus --

sions about child and youth care gen er ally

take place within a so cial ped a gogic con --

text, but where pre vi ously al most purely

ac a demic dis cus sions now take into con --

sid er ation some very prac ti cal is sues, none 

quite as prom i nent as the chal lenge of

‘careleavers’, a topic in creas ingly being en --

gaged by prac tice, pro fes sional and

re search folks across Eu rope. In Aus tria,

FICE Aus tria in part ner ship with FICE In ter --

na tional and the Global CYC Con fer ence

move ment started in New found land in 2013 

are busy de vel op ing the pro gram for the

2016 FICE con fer ence to be held in Vi enna

www.betterworld2016.org. And in places

like Italy, Ger many, and Swe den, dis cus sions 

about un ac com pa nied chil dren and youth

show ing up in those coun tries as ref u gee
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seek ers in creas ingly in cor po rate child and

youth care per spec tives, at least in the

con text of critiquing the oth er wise rather

bu reau cratic and some times quite heart --

less ap proach to man ag ing these young

peo ple. In fact, these is sues have 

in creas ingly given rise to a

chil dren’s rights move --

ment in Eu rope, which

until re cently had been a

lit tle soft to say the least.

As the flight path

crosses the Med i ter ra --

nean Sea and en ters Af ri can

air space over Libya, we enter a

dead zone for child and youth care,

and prob a bly one of the most chal --

leng ing places for chil dren and youth

in the world. The flight goes right over

Libya and then Sudan, where war and vi o --

lence mark the ev ery day ex pe ri ence of

young peo ple. Child and youth care surely

un folds in those coun tries as well, but it is

dif fi cult to con nect with the he roic prac ti --

tio ners there, who very likely do what we

seek to do with out pay, or ga ni za tional sup --

port or ac cess to re sources. From Sudan,

the flight moves smoothly over the air --

space of Uganda, in close prox im ity to

Kenya and Tan za nia, where child and youth 

care, mod eled mostly after South Af ri can

ini tia tives, is alive and well. In Kenya, the

Aus trian or ga ni za tion Therapeutische

Gemeinschaften, sup ports a rural pro gram

serv ing chil dren and fam i lies by pro vid ing

ev ery thing from health care to ther a peu tic 

and play-ori ented pro gram ming, and using

a mix of Eu ro pean and Af ri can staff.

Through out sub-Sa ha ran Af rica, early ef --

forts to adapt the Isibindi model, in clud ing

the work of Safe Parks, are un fold ing

under the lead er ship of in di vid u als who

have re peat edly trav eled to South Af rica

and spe cif i cally the Na tional Child Care

As so ci a tion to learn more about how this

model works.

Even tu ally, and after 19 hours of

phys i cally ex haust ing flight

time, the plane touches done

for a sec ond time in Jo han --

nes burg, home to some of the

most ad vanced and com mit ted 

child and youth care prac ti tio --

ners I per son ally know. This is

where Boys and Girls Town op er --

ates sev eral res i den tial and

non-res i den tial pro grams for young

peo ple using a wide range of child and

youth care tech niques and ap proaches, and 

cur rently try ing to in cor po rate var i ous

ver sions of out come mea sures and other

met rics for their work. Many other child

and youth care-fo cused or ga ni za tions op --

er ate in Jo han nes burg and sur round ings,

some in formed by par tic u lar faith con --

texts, in clud ing Mus lim and Jew ish

or ga ni za tions. Ad di tion ally, child and youth

care is very much at the cen tre of sev eral

rural ini tia tives in Gauteng, the prov ince

where Jo han nes burg is lo cated. These pro --

jects often have a sig nif i cant focus on

ac ces si ble ed u ca tion, and one such pro ject 

has done very well to mix ther a peu tic

CYC in ter ven tions with school-fo cused

ac tiv i ties that allow oth er wise highly

marginalized chil dren and youth from

child-headed house holds to at tend school.

The final leg of the jour ney, ac count ing
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for the last two hours of flight, take us

from Jo han nes burg to Cape Town, the site

of the con fer ence, but also the cen tre of

amaz ing child and youth care prac tice in all 

kinds of dif fer ent con texts. Cape Town is

the home of CYC-Net (www.cyc-net.org),

the mothership of global child and youth

care di a logue, headed for ever by the

amaz ing and won der ful Brian Gannon. One 

or ga ni za tion is doing un be liev ably cre ative

work in the con text of young peo ple

transitioning to emerg ing adult hood, using

thea tre and the per form ing arts as its ve hi --

cle for en sur ing a strong youth voice in the 

de vel op ment of pro grams and ser vices in

this con text. The NACCW it self is

strongly rep re sented here, and there are

sev eral Isibindi pro jects in driv ing dis tance

from Jo han nes burg. One of my fa vour ite

res i den tial pro grams is lo cated here, under 

the lead er ship of my good friend Fran cisco. 

And this week, while we are there, no less

than 1200 child and youth care prac ti tio --

ners from across South Af rica have

gath ered to en gage their pro fes sion for

this 20th An ni ver sary con fer ence (which

co in cides with the 40th An ni ver sary of the

NACCW it self). At the con fer ence, they

are greeted by a video mes sage from

Desmund Tutu, and also by the pres ence

of the South Af ri can Min is ter of So cial De --

vel op ment, who re mains at the con fer ence 

for an en tire day. In one of the more en --

chant ing mo ments of the con fer ence, the

Min is ter of So cial De vel op ments plays with 

the mes sage de liv ered from Mon treal by

Thom Garfat: “Mak ing Mo ments Mean ing --

ful”.

And so I can help but smile at these 21

hours of flight time; a 20,000km trek that

ex poses the dif fer ent faces of child and

youth care, all unique and adapted to fit

their geo graphic, cul tural and spir i tual con --

texts, but ul ti mately all in te grated into one 

mes sage that trav els un en cum bered from

Mon treal to Cape Town: The heart of our

pro fes sion, the es sence of our goals –

mak ing moments meaningful.

19CYC-On line Au gust 2015  Issue 198

SISTERS OF PAIN: AN ETHNOGRAPHY OF YOUNG WOMEN LIVING IN SECURE CARE

by Leon Fulcher and Aliese Moran (2013), Cape Town: CYC-Net Press. 
“This is a powerful read that starts from the heart, captures a rich depth of humanity, and weaves together private,
personal and professional voices; an utterly rare resource in our field.”
– Jennifer Davidson, Director, Centre of Excellence for Looked After Children in Scotland (CELCIS)

Softcover $30 Can; e-book $20 Can

Orders: http://cycnetpress.cyc-net.org  or  www.transformaction.com
Queries: info@transformaction.com

http://www.cyc-net.org
http://cycnetpress.cyc-net.org
http://www.transformaction.com
mailto:info@transformaction.com


C
YC stu dents and prac ti tio ners are fa mil --

iar with the con cept “use of self”. 

Stated sim ply, it means that you and your

whole pres ence are what you use to do

the life space work called child and youth

care.  Much of the CYC lit er a ture on re la --

tional prac tice em pha sizes this con cept

and it is a good ex am ple of how CYC

prac tice looks sim ple, but when done well, 

is ac tu ally very com plex. The prac ti tio ner’s 

self-aware ness is an ever-chang ing pro cess

that de vel ops as pro fes sional com pe tence

in creases.

Self-aware ness for new CYC work ers is 

emo tional, al most pri mal at first and fo cus --

ses on anx i ety about safety and

in com pe tence. De scrip tions about the na --

ture of CYC prac tice by newer staff are

very per sonal and tinged with dif fi cult

emo tions.  Friends and fam ily often lis ten

in awe and won der how you are able to

main tain a pos i tive at ti tude in the face of

so much per sonal at tack and dif fi cult be --

hav ior. As com pe tence in creases, the

de scrip tion of the work shifts and your

non CYC au di ence stops think ing you are

some kind of saint.  The self focus of a

newer prac ti tio ner is all about what is hap --

pen ing to me and how do I feel about it. 

Lis ten ing to a youth in dis tress, the worker 

is fo cused on hop ing that he/she does a

com pe tent job when he/she re plies. 

When con fronted with re sis tance, the

thought is mostly about why are you mak --

ing me feel bad. Ag gres sive re jec tions of
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friendly over tures are seen as a lack of ap --

pre ci a tion for my good will.

Grad u ally this focus on self as the pri --

mary actor is re placed by cu ri os ity about

the other per son’s view point.  This changes

the CYC prac ti tio ner into a pro fes sional

en ter ing into pro fes sional ter ri tory.    Until

this hap pens, the re ports and anal y sis of

youth and fam i lies is un pro fes sional, and

could be done by any one with com mon

sense. Un for tu nately, many CYC staff are

seen by the rest of the treat ment team as

lack ing a real pro fes sional ap proach be cause 

they sound like this.

The jour ney through self-aware ness de --

vel op ment is com plex and slow to emerge, 

usu ally tak ing at least 2 or 3 years.  What

hap pens is two fold, an ap pre ci a tion for the 

point of view of the youth or fam ily, and a

hu mil ity about how our at ti tude and be --

hav ior is cru cial to suc cess. A ma ture CYC 

prac ti tio ner, when met with ag gres sive re --

jec tion of good willed ad vances, thinks

about how he/she came on too strong and 

fright ened the other per son.  Re sis tance is 

seen as a use ful pro tec tive strat egy for

peo ple to keep them selves safe from un --

wanted in tru sion.  Again, it is up to the

CYC prac ti tio ner to in spire less re sis tance 

by being a safer per son.  This type of self

aware ness is very dif fer ent than the ini tial

ver sion.  In fact, it is a good ex am ple of

sim plic ity on the other side of com plex ity.  

Now when you de scribe your work to

friends and fam ily, they are con fused, but

im pressed – not with your cour age and

fear less ness, but your depth of anal y sis,

even if they be lieve you are wrong to not

be judg men tal and con trol ling. 

21CYC-On line Au gust 2015  Issue 198



C
er tainly ev ery one is aware of the surg --

ing in ci dence of bul ly ing through out

the life course.  – from the high-voiced

pre schooler say ing “We don’t like you –

you can’t play here” to the  re stricted

table in the se nior care fa cil ity where the

ex cla ma tion “This place is saved”  barked

to the ap proach ing new comer,  re flects

be hav ior meaner than

7th grade girls in the

lunch room.  Right now 

the focal point of bul --

ly ing in ter ven tion is

with school age chil --

dren and sec ond ary

school age youth.  

What ever the age range, ad dress ing bul ly --

ing is a press ing in ter na tional issue.  The

pain of re jec tion is deeply felt and may

even tu ally lead to other aso cial be hav ior.

There is a new no tion in bul ly ing now – 

“Adult” bul ly ing, where ar bi trary prac tices

are im posed on the young by adults for 

the sake of con trol and in tim i da tion, rather 

than for pro mot ing well being and growth.   

Of course struc ture, guid ance and many

sim i lar ap proaches, some even au thor i ta --

tive, are nec es sary for young sters and

know ing how to pro vide these con struc --

tively is  cen tral in  child and youth work. 

But these are not bul ly ing. 

 The  no tion of ‘adult bul ly ing’ gives us

a new and mean ing ful lens for re view ing

en trenched prac tices that sus tain them --

selves just be cause “that’s the way we’ve

al ways done it”.    The ubiq ui tous point

and level sys tems come to mind.   I’ve

ranted against these for years as most

peo ple know.   So the con cept of ‘adult

bul ly ing’ is just one sally in pro test against

them – should there be any left of these

mor i bund prac tices.

Point and level sys tems are a form of

adult bul ly ing plain and sim ple.  Ex pe ri ences 

such as con tact with adults,  par tic i pa tion in 

ac tiv i ties, and ‘priv i leges’ that should be part 

of ev ery day liv ing for chil dren and youth.,

must be ‘earned’ by ac --

quir ing given num bers

of artbitrarily as signed

points. . They are a

‘folk cul ture’ rather

than an ev i dence-based 

prac tice, highly sub jec --

tive in their

in ter pre ta tion and ap pli ca tion.   They make

those who ad min is ter them feel more pow --

er ful. But no body -  chil dren or adults – is

em pow ered by them.

Point and level sys tems give  the

meta-mes sage of, “We hold power over

you and will exert it by re quir ing you to

do things that we say are right and by

with hold ing things that are good for you

and/or that you might want”. When  chil --

dren and youth per ceive a set ting as

ar bi trarily con trol ling and with hold ing, that 

en cour ages their own bul ly ing be hav ior to --

wards those weaker and more vultnerable

so that they them selves may feel con trol

over some thing.

If you have n’t started think ing of ways

to get rid of your point and level sys tem 

(and re plac ing it with a more re la tional, ac --

tiv ity cen tered ap proach, then look at it

through the con cept of “adult bul ly ing”.  

Hope fully this con cept is an ti thet i cal to

yours of being a child and youth worker.
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T
he pace of our work in child and youth

care can be re lent less. We some times

find our selves mov ing from one mo ment

to the next with out the time or lux ury to

stop and re ori ent our selves. Per haps this is 

one rea son re flec tion-in-ac tion (Stu art,

2013) and paus ing to re flect (Garfat, 2003) 

are so crit i cal to ef fec tive prac tice. Learn --

ing such skills is a cen tral task of child and

youth care work ers mov ing to more ad --

vanced prac tice and deeper ex pe ri ences

within our work.

We know that mo ments in time can be 

sa cred, deeply mean ing ful ex pe ri ences that 

are unique in their char ac ter and po ten tial, 

never to be cre ated again (Free man, 2015). 

This can mo ti vate us to rec og nize these

mo ments of op por tu nity and le ver age

them in our work with young peo ple and

fam i lies.

Les sons from the an cient tea cer e mony

Re flec tion and con tem pla tion is im por --

tant not just in mo ments of cri sis and

chal lenge, but in mo ments of joy and plea --

sure as well. Some times al low ing our selves 

to lin ger in the mo ment, to ap pre ci ate

what just oc curred, is nec es sary. Con sider

the clos ing fare well and the way in which it 

is in structed in the art of the an cient Jap a --

nese tea cer e mony:

After host and guests have ex pressed

their feel ings… and the final fare wells

have been said… the host watches them 

until they are gone from sight. It would

not do for him to rush about [clos ing the

room and clean ing up] for this would

make the day’s en ter tain ment

mean ing less. Even though it is im pos si ble

to see the guests re turn ing to their

homes, the host should not put things in

order quickly. Rather he should re turn

qui etly to the set ting of the…gath er ing

and..seat him self be fore the hearth.

(Naosuke, 1957, p. 414-415)
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After a shared ex pe ri ence with oth ers,

we miss some thing if we quickly move on

to the next task or op por tu nity. How ever

brief it might be, there is value in tak ing a

breath and lin ger ing in the ex pe ri ence, re --

flect ing and ab sorb ing it’s ad di tion and

mean ing to our lives.

The in struc tion of the tea cer e mony

con tin ues:

Wish ing to speak a while lon ger with his

guests, he must won der how far they

have got ten on their ways home. This

“one time, one meet ing” has come to an

end, and the host re flects upon the fact

that it can never be re peated. The

high est point of a tea meet ing is, in fact,

to have a cup of tea alone at this time.

All is quiet, and the host can talk to no

one but the ket tle. This is a state in which 

noth ing else ex ists, a state that can not be 

known un less one has truly at tained it

one self.  (Naosuke, 1957, p. 415)

No tice that the mo ment of sol i tude

fol low ing the shared ex pe ri ence is re --

ferred to as the “high est point” of the

gath er ing. Surely this does not min i mize

the ex pe ri ence it self, but helps us un der --

stand that the ex pe ri ence is not com plete, 

is not made full, with out the clo sure of re --

flec tion and the rhyth mic re turn of the

shared ex pe ri ence to the bound aries of

our own self.

The value of lin ger ing in the mo ment

Why is this mo men tary post-ex pe ri --

ence re flec tion so valu able? Per haps it’s at

this point where we ab sorb the mean ing

of the ex pe ri ence into our own being. It’s

a way of ac knowl edg ing the value of what

oc curred, being in ten tional about as sim i la --

tion, and al low ing it’s im pact to change us.

It pro vides space in our thoughts to be

con tent with who we are and with what

the oth ers have brought to us in the

shared ex pe ri ence. It opens op por tu nity

for self-as sess ment and rec og ni tion of

mean ing. It can be an oc ca sion of thank ful --

ness and grat i tude. It can pro vide in sight

into pre par ing for the fu ture mo ments

that will come our way.

How does this look in our daily life ex --

pe ri ence? For me it is some times lin ger ing 

a mo ment after the kids have gone to

sleep. One last walk around the camp --

ground be fore de part ing. A visit back to a
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spe cial place en joyed with a friend. Sit ting

up late at night just to be with my own

thoughts with out in ter rup tion. Some times

it is sit ting around the braai alone or qui --

etly with oth ers. Tak ing a brief pause as I

walk out the door from a fam ily visit.

Some times is it a quick gasp for breath as I 

move on to the next child or cri sis.

There are a myr iad of ways this idea

might look like for you. Re flect on the

con cept, ex plore it, and find your own ex --

pres sion of it - and enjoy the ben e fits it

brings to your life and prac tice. 
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Introduction

Work in the youth wel fare con text has

been among the most ex cit ing, most fas ci --

nat ing and, at the same time, most

chal leng ing ac tiv i ties of my pro fes sional life 

to date. Our team, i.e. the Mo bile Fam ily

Work unit (MOFA - Mo bile Familienarbeit)

of SOS Chil dren’s Vil lages in Burgenland,

ex clu sively acts on be half of the youth wel --

fare ser vice and/or trained and qual i fied

so cial work ers as signed to the case

(DiplomsozialarbeiterInnen). Our man date is 

to sup port, coun sel and strengthen fam i --

lies, ad o les cents and chil dren in dif fi cult life 

sit u a tions in order to en sure the best pos --

si ble de vel op ment of the chil dren and

ad o les cents concerned (see also Mobile

Family Work concept). 

A va ri ety of sys tems are in volved, all of

them con trib ut ing to a pro cess of change.

The fas ci na tion of our work is due to the

mix of stake holders – not only the fam i lies 

in cri sis (par ents, ad o les cents, chil dren) but 

also ex ter nal co op er a tion part ners (phy si --

cians, coun sel ling bod ies, pro fes sional

help ers, school, ….), in ter nal co op er a tion

part ners (place ment fa cil i ties out side the

fam ily, em ploy ers, ….) and, last but not

least, the so cial work ers and the au thor i --

ties as sign ing the cases to us. This means

that even if the fam i lies con cerned are not 

aware of the prob lems of their be hav iour,

oth ers may well find that changes are

necessary for the benefit of the children.

From among the offer of help avail able,

fam i lies in cri sis are “pre scribed”, as signed

or pro posed help by the youth wel fare

ser vices. This may range from tem po rary

sup port to bridge a cur rent gap, to the

place ment of a child in a fa cil ity out side

the fam ily.  Fre quently, fam i lies ap pear to

ac cept coun sel ling on a vol un tary basis and 

take the ini tia tive in ap ply ing for sup port

from youth wel fare ser vices. The cases re --

ferred to MOFA for fam i lies in cri sis are

ex tremely var ied, rang ing from sched uled

as sign ments to mis guided man dates.

Guid ing Prin ci ples

“Sys temic ther apy as such does not
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exist. It is rather a broad no tion cov er ing a 

va ri ety of mod els….” (Schlippe &

Schweitzer, 2002, p.23)1. Based on sys --

temic-ther apy mod els de vel oped in the

course of sev eral de cades, nu mer ous

meth ods have been gen er ated that can be

used for work in dif fer ent con texts. In the

the o ret i cal part of this paper, I mainly refer 

to the clas sic model of struc tural fam ily

ther apy ac cord ing to Sal va dor Minuchin,

work by Gianfranco Cecchin and the con --

cept of Home-Based Fam ily Ther apy by

Marie-Luise Conen. They have all de vel --

oped con cepts for work with so-called

“poor fam i lies”, “multi-prob lem fam i lies”,

fam i lies in cri sis or “un der priv i leged fam i --

lies” (see Schlippe & Schweitzer). In his

book “Fam i lies of the Slums”, pub lished in

1967, Minuchin was able to show that suc --

cess ful fam ily ther apy for “multi-prob lem

fam i lies” is pos si ble. “Prior to his study on

“Fam i lies of the Slums”, “multi-prob lem

fam i lies” had been con sid ered to be un re --

spon sive to treat ment. Be sides de vel op ing

his own new meth ods, which were later

de lin eated as struc tural fam ily ther apy,

Minuchin also drew on com monly used

psy cho-dy namic or be hav ioural-ther apy

meth ods ….” and it takes “spe cific frames

and con tents” in order to suc ceed (Conen, 

2007, p.44)2. In their work, Minuchin and

his fol low ers had to find new ways of deal --

ing with the “def i cit-ori ented view of the

help ers in volved” (Cohen, 2007, p.44). In

Minuchin’s view, this calls for a fun da men --

tal po lit i cal dis cus sion on how to deal with 

“poor fam i lies”.

In Minuchin’s opin ion, “ther apy is ac --

tion-ori ented and should not be lim ited to 

thought pro cesses ….. Ther a pies are to

en able cli ents to re view their past at ti --

tudes, val ues and ideas” (Conen, 2007,

p.45). As Minuchin ob served, all human be --

ings, in clud ing ther a pists, are guided by a

cer tain epis te mol ogy. Their basic as sump --

tions de ter mine their way of think ing and

their choice of strat egy (Minuchin &

Fishman, 1983, p.9). The ther a pist, as seen

by Minuchin, is both an ob server of and a

par tic i pant in the ther apy. In his/her role as 

ob server, he/she is re spon si ble for “con --

tents, top ics, sto ries and met a phors”

(Conen, 2007, p.45), whereas as a ther a pist 

he/she takes the po si tion of an “ini ti a tor of 

change pro cesses” (Conen, 2007, p.45). On 

this basis, the ther a pist de vel ops ac tive

forms of lis ten ing and ob serv ing. This ap --

proach is not meant as an in struc tion on

how to change be hav iours or as a form of

ed u ca tion for the fam ily sys tem, but helps

to un der stand the func tion ing of the sys --

tem or to open up dif fer ent points of view 

and to strengthen the family’s own

responsibility for bringing about change.

As stated by Jorge Colapinto, “struc --

tural fam ily ther apy is a model of

treat ment pri mar ily char ac ter ized by its

em pha sis on struc tural change and on the
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ther a pist as an ac tive agent of change”

(Colapinto, 1982, p.25). The in di vid ual fam --

ily mem ber is looked at as part of a so cial

fab ric within a struc ture, the as sump tion

being that each part acts and re acts within 

its so cial en vi ron ment. As soon as one

com po nent of the whole moves, it in flu --

ences all other com po nents, which in turn

changes its own po si tion as well as theirs.

In the youth wel fare con text, an ad di --

tional as pect needs to be taken into

con sid er ation: The so cial worker in charge 

may per ceive a prob lem in a child’s be hav --

iour (see Conen). The child pres ents a

symp tom, and the so cial worker may con --

sider a change de sir able, even though the

fam ily is not aware of the prob lem and

does not see any need for change. At the

same time, the mean ing and the func tion

of the symp tom need to be ap pre ci ated, as 

it may serve to sta bi lize the fam ily or ga ni --

za tion and its re la tional fab ric for the

fam ily con cerned. Any rad i cal at tempt to

elim i nate the symp tom – which may not

be pos si ble any way – would con sti tute a

threat to the fam ily. Hence, we should un --

der stand that the fam ily con sid ers it

es sen tial to pro tect, pre serve and, if pos si --

ble, de velop that symp tom.

On a sim i lar note, Heinz von Foerster

quotes Greg ory Bateson, who said that in

order to un der stand ab nor mal be hav iour,

it is not enough to deal with the in di vid ual, 

but one needs to study his or her net work 

of human re la tions – from the

“transactional view point” (Foerster, 1985,

p.46). Thus, it is es sen tial for help ers to

un der stand the sig nif i cance of symp toms

and to look at them in the con text of

family dynamics.

The point at issue is not to iden tify

causes, but to es tab lish re la tion ships and

to rec og nize any form of be hav iour as an

at tempted so lu tion, no mat ter how

“crazy” it ap pears to be (see Molter, 1990,

p. 2 ff.). “Un less the “his tory” of the child,

the ad o les cent or the par ent, i.e. the prob --

lem-solv ing as pect of the prob lem

be hav iour, is “un der stood”, ac cess to more 

con struc tive op tions will not be pos si ble”

(Cohen, 2006, p.15). How ever, this does

not ap pear to re solve the fun da men tal di --

lemma of the fam ily, since the ex ter nal

pres sure for change may dif fer from the

fam ily’s own per cep tion, which in turn gen --

er ates re sis tance on the part of those

con cerned. Faced with crit i cism of their

be hav iour, the fam ily or its in di vid ual mem --

bers “sur pris ingly show a prob lem atic

be hav iour”; they fail to per ceive the prob --

lem and are not mo ti vated to change their 

be hav iour. After all, who would willingly

admit that they have a problem – let alone 

more than one?

In such a sit u a tion one might argue that

the law does not re quire us to in ter vene.

We have to bear in mind that we are deal --

ing with fam ily sys tems with chil dren and/or 

ad o les cents.  This means that for so cial

work ers – as legal rep re sen ta tives of the

state – the well-being of the child or ad o --

les cent al ways has to take pri or ity. When a

sit u a tion con sti tutes a cause for con cern

from the so cial worker’s point of view, a va --

ri ety of sup port ive mea sures are taken. On

the one hand, the so cial worker, act ing as

the legal rep re sen ta tive of the state, iden ti --

fies a prob lem and tries to in stall help ers to 
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al le vi ate the prob lem and make the be hav --

iour more so cially ac cept able. On the other 

hand, there are fam i lies that are not mo ti --

vated as cli ents and do not vol un tarily

ac cept help (see Conen, 2007). As Conen

points out, “the sig nif i cance and im me di ate

per cep tion of the prob lem pro vides a start --

ing point for the helper’s work” (Conen,

2007, p.51). More over, she notes that the

“cli ent’s def i ni tion of the prob lem is de ci sive 

for its so lu tion”. Hence, ques tions such as

“Who is ex pected to do what?” and “Is the 

prob lem re ally a prob lem?” arise (see

Conen, 2007). In this triad of stake holders – 

the so cial worker as signed by the youth

wel fare ser vice, the fam ily and the help ers – 

the dif fer ent un der ly ing “prob lem def i ni --

tions” need to be placed within a

mean ing ful con text.

Thus, the “con struc tive de sign of a co --

er cive con text, in which the cli ents

in vol un tarily have to make an ef fort to

change their be hav iour or their at ti tudes”

(Conen, 2007, p.49), is gov erned by Heinz

von Foerster’s eth i cal im per a tive (1999,

p.41): Act al ways so as to in crease the num --

ber of choices.

How can we ac count for a co er cive

con text in a dem o cratic so ci ety, where in --

ter fer ence with “pri vate mat ters” is an

ex tremely del i cate issue? The co er cive

con text fa cil i tates ac cess and pro vides a

legal basis, which con tin u ously in ter feres in 

the com plex and de struc tive prob --

lem-solv ing at tempts by fam i lies and

con verts them into a con struc tive re la --

tional de sign. In stead of pur su ing the idea

that human be ings can be forced to change 

their be hav iour, we rather at tempt to find

ac cess to “involuntarily motivated clients”

(see Conen).

In his de scrip tion of the ther a pist’s role, 

Cecchin at tempts an an swer to the ques --

tion of ac cess. Is the ther a pist a gen u ine

ther a pist or, as Cecchin crit i cally ob serves,

a “so cial in spec tor, a teacher, a mor al ist, an

ex pert …” (Cecchin, 2007, p.177 ff.)? In his

opin ion, these role mod els are at risk of

sup port ing an ap proach that “ends in a de --

scrip tion of cause and ef fect” (see

Cecchin) and would be re jected by the in --

di vid u als con cerned. An other way of

ap proach ing peo ple is to re gard “cli ents as 

ex perts” (Cecchin, 2007, p. 178) in mat ters 

re lat ing to their own life, their so lu tions,

their strength, their re sil ient fac tors, their

own ac tions, etc., and to ask “What can

this cli ent teach me?” (Cecchin, 2007,

p.178). For Cecchin, this is “con sis tent

with the idea that human be ings are re --

spon si ble for their ac tions. Their

re spon si bil ity de rives from the fact that

they are free to choose what to do”

(Cecchin, 2007, p.180). The ther a pist’s task 

is to “en gage the cli ent in a con ver sa tion

that en ables him/her to see his/her own

con tri bu tion made to the cur rent sys tem

through his/her be hav iour or at ti tudes ...

to high light the con se quences of his/her

ac tion ... with out pass ing judge ment on a

given at ti tude or be hav iour” (see Cecchin,

2007, p.179 ff.). Should a ther a pist find

him self/her self in a sit u a tion in which oth --

ers urge him/her to as sume the role of a

teacher by “tell ing him/her what to do”,

he/she can make good use of that in con --

ver sa tion with the cli ent and place

him self/her self on a meta-level, e.g. by say --
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ing “... we are in the same boat, you are

here against your will, and so am I…”

(Cecchin, 2007, p.183).

Be sides the clas sic meth ods of sys temic 

fam ily ther apy, such as the genogram, bi og --

ra phy work, re source and so lu tion

ori en ta tion, ap pre cia tive en quiry, the

multi-gen er a tion per spec tive, re flect ing

team, dis tur bance, etc., Minuchin lists

other im por tant fam ily ther apy tech niques, 

such as uni ver sal as sump tions, spon ta ne ity,

join ing, fo cus sing, cre at ing in ten sity,

re-struc tur ing, draw ing bor ders, un-bal anc --

ing, complementarity of fam ily re al ity,

con structs, par a doxes, family strengths, etc. 

(see Minuchin & Fishman, 1983).

Un like other schools of fam ily ther apy,

Minuchin states that he does not shy away

from set ting his own goals for his work

with fam i lies, and that as a ther a pist one

can not help set ting goals. He ob serves

that, above all, “multi-prob lem fam i lies” are 

hardly able to de fine their goals in fam ily

ther apy, let alone ex press such goals in

words, due to their lack of con fi dence and

hope for a better fu ture. Hence, it is the

ther a pist’s task to re store hope and to

con vey the feel ing that things can change

(Conen, 2007, p.49 ff.).

The M Fam ily

Ms. L., the so cial worker in charge of

the case, ad dressed the fol low ing re quest

to the Mo bile Fam ily Work unit (MOFA): 

The M. fam ily lives in a small vil lage in

the coun try, in the child hood home of the

boy’s mother. She has a job in a re tail

store; the boy’s fa ther, a mu nic i pal em --

ployee work ing in re fuse col lec tion, has

been on ex tended sick leave due to a tu --

mour dis ease. Both par ents never

com pleted any vo ca tional train ing. The

boy’s fa ther has an adult daugh ter I. (25

years old) from a pre vi ous re la tion ship,

who moved out some years ago. The cou --

ple’s two sons live in the same house hold

as their par ents. The older son F. (19 years 

old) com pleted an ap pren tice ship, but has

been un em ployed for months and is

spend ing most of his time at home. H. (17

years old) is the fam ily’s youn gest child

and, ex cept for short pe ri ods, has also

been at home for al most three years.

There are fre quent con flicts be tween the

two broth ers. F. ap pears to dom i nate any

con ver sa tion and, ac cord ing to H., tells his

brother to try harder to find a job. H.’s cir --

ca dian rhythm is com pletely dis rupted. He

often stays awake all night playing

computer games.

H. has re jected school ever since he

reached com pul sory school-leav ing age. In

lower-level sec ond ary school he teamed

up with a group of friends and, ac cord ing

to his par ents, did noth ing but “fool

around”. At the same time, he was

mobbed at school and only at tended class

very ir reg u larly from sec ond grade on --

ward. The school no ti fied the par ents and

brought in the school psy chol o gist. As the

sit u a tion did not im prove, the youth wel --

fare ser vice was con tacted and in di vid ual

help was ini ti ated for H. He com pleted

lower-level sec ond ary school ac cord ing to

the cur ric u lum of schools for pu pils with

spe cial needs. Sev eral at tempts were made 

to ori en tate H. to ward the la bour mar ket
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(e.g. La bour Mar ket Ser vice mea sures,

place ment in a home for ad o les cents run

by the Prov ince for vol un tary com ple tion

of ed u ca tion, in clud ing ap pren tice ship). H.

took up these of fers, but dropped out

after a while. Ac cord ing to the so cial

worker, the boy’s con di tion was di ag nos ti --

cally clar i fied on two oc ca sions (ad mis sion

to a ther a peu tic ped a gogy ward) and he

was seen by a child and youth psy chi a trist.

He was di ag nosed with de pres sion and

anx i ety dis or der and pre scribed the nec es --

sary med i ca tion. How ever, he re fused to

take his drugs reg u larly. The boy has been

at home for more than a year, neither

going to school, nor training as an

apprentice or going to work.

At that point in time, MOFA got in --

volved in a first con tact and ori en ta tion

phase. H. is a slightly-built, pale young man

who tends to pull his hood over his head

when you are talk ing to him. The fam ily

keeps most of the ap point ments. Usu ally,

both par ents and H. are pres ent. Oc ca sion --

ally, the fam ily’s older son is also there.

After the end of the first phase (approx. 4

months), the youth wel fare ser vice again

brought ev ery one to gether for an other

conversation.

The M. fam ily stated that they wanted

to see a change in their sit u a tion, but they

felt that H. him self would have to find a

way to over come his prob lems; they did

not want to ac tively guide him or im pose

any thing on him. The par ents stressed that 

they kept ad vis ing him what to do, but that 

he re fused to take up any of their sug ges --

tions. The boy’s mother said she would

not mind if her son did some un skilled

work, she would not force him to train as

an ap pren tice. She would pre fer her son to 

con tinue liv ing with his par ents. She was

rather sceptical as to the use ful ness of

con tin ued help, whereas the boy’s fa ther

felt that the mea sures might pro duce a re --

sult in the end. Re peat edly, he pointed out

to his wife that things had to change

within the fam ily. The par ents did not suc --

ceed in mo ti vat ing H. to keep fol low-up

appointments with his psychiatrist.

The fam ily sit u a tion is char ac ter ized by

a ten dency to re gard things as hope less

and a lack of con fi dence in their own abil --

ity to ini ti ate change. The par ents tend to

be pas sive in their ed u ca tional be hav iour,

as sum ing that their chil dren have to de cide 

for them selves what to do. They do not

de mand that their son fol low a struc tured

daily rou tine (get ting up in the morn ing,

brush ing his teeth, get ting dressed, etc.),

nor do they set a sched ule for him or

guide him through the day. There are

hardly any daily rit u als, house rules or di --

rec tions to be followed by the adolescent.

Con ver sa tions be tween the par ents

and their son about his ev ery day life or his 

feel ings hap pen rarely, if at all. One of the

fam ily’s re sources is its co he sion. More --

over, both H. and his par ents

con sci en tiously keep their ap point ments

and hope that their sit u a tion will im prove.

At the same time, through their own at ti --

tude, the par ents try to en cour age their

sons to be come in de pend ent.

H.’s dis rupted cir ca dian rhythm is an

issue that comes up fre quently in con ver --

sa tion. Ques tions arise as to how the

par ents could help him and what he him --
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self can do to re turn to a more or less

nor mal rhythm. It turns out that H. ac tu ally 

tries to go to bed ear lier, but hardly every

man ages to do so with out his par ents’

help (e.g. re mind ing him, agree ments ...).

Over time, the so cial worker stepped

up the pres sure on the fam ily. Being

sceptical about the out come of the change 

pro cess, she sug gested that H. and his par --

ents go and look at a day-care cen tre for

peo ple with men tal dis or ders, where H.

would find him self in a well-struc tured

daily rou tine. To that end, the boy was to

be “trained” to take a bus on a reg u lar

basis.

It was pointed out to the fam ily that

any change in their sit u a tion re quired ac --

tive par tic i pa tion and in volve ment, that the 

mea sures sug gested had to be ap plied and

tried out at home. Ev ery one had to as --

sume re spon si bil ity for their own ac tions

and con flicts had to be acted out and re --

flected upon. The par ents had to be

strength ened as ex perts in mat ters re lat --

ing to their child, they had to be come

aware of H.’s needs and un der stand what

he likes and what makes him happy. To this 

end, the par ents must ac tively en gage with

the boy and de velop an active educational

behaviour. 

The main focus of the in di vid ual phases 

of work was on es tab lish ing a struc tured

rou tine for the ad o les cent and on find ing a 

job per spec tive for him. The par ents were

en cour aged to set clear lim its for their

son, to make de mands, to as sume re spon --

si bil ity for the change (self-ef fec tive ness)

and to be aware of the con se quences of

their ac tion. The ap point ment with the

day-care cen tre for per sons with men tal

dis or ders trig gered a mul ti tude of emo --

tions in the fam ily. H.’s mother could not

vi su al ize her son in a cen tre for men tal

patients and did not want him to go there.

Both par ents want their son to have a

chance to work. They no lon ger want to

see him at home all day. In a con ver sa tion

with the fam ily it be came clear that there

are only two op tions open to the ad o les --

cent: he must ei ther ac cept being in an

en vi ron ment of men tal dis or der or find a

reg u lar job, which means going to the La --

bour Mar ket Ser vice and par tic i pat ing in

one of the op por tu ni ties of fered there.

Soon after that con ver sa tion, both par ents 

ac com pa nied H. to the La bour Mar ket Ser --

vice, where he was placed in a vo ca tional

ori en ta tion class.

H. has been at tend ing that class since

mid-De cem ber 2012. He gets a great deal

of sup port from his par ents, who see to it

that he goes to bed at night and wake him

up in the morn ing to make sure he catches 

his bus. In mid-Feb ru ary, the par ents at --

tended a par ents’ night at their son’s place

of work. They talked to H.’s train ers and

got very pos i tive feedback.

Dur ing meet ings with the MOFA team,

it turns out that the ad o les cent has be --

come more self-as sured, he speaks up

when ever there is some thing he does not

like, and he con trib utes his own ideas.

Both par ents ap pre ci ate this de vel op ment.

At the same time, they are be gin ning to

make cer tain de mands on him in ev ery day

life (e.g. clean ing up his room, putt ing away 

his clothes), which he readily accepts.

Through out all phases of work, the
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agreed goals were dis cussed in ten sively

with the boy and his par ents and ef forts

were made to con tinue the pro cess of

change. Even be fore the ap point ment with

the so cial worker, the boy’s mother made

an ap point ment with the psy chi a trist. H.

and his par ents now feel at ease with the

psy chi a trist and have seen her four times

since they first met. H. even talks to the

psy chi a trist when his par ents are not pres --

ent. He does not want to take any

psy chi at ric med i ca tion, but he knows that

he can get med i ca tion if his condition

deteriorates.

At the be gin ning of April, the par ents

asked if the “ed u ca tional mea sure” could

be phased out. The boy has a job, the level

of con flict in the fam ily has been re duced,

and the boy’s fa ther is back at work after

his long sick leave. Both par ents are highly

mo ti vated to en cour age the de vel op ment

of their chil dren, the phase of iso la tion is

over and the ad o les cent no lon ger re jects

his par ents’ ef forts to make him look after 

himself.

In line with the prin ci ples of our work

with the fam i lies as signed to us, the con --

clud ing phase is fo cused on ef forts to

pre vent a re cur rence of prob lems en coun --

tered in the past. We as sume that the

fam ily will again be faced with sit u a tions

that take them to the lim its of what they

can cope with. In this con text, it is im por --

tant to in volve the so cial worker to make

sure that the re cur rence is re garded as an

in ci dent in which the fam ily, from our

point of view, is try ing to test the

hopelessness of the helpers.

Re flec tion and Sum mary

As the ex am ple of the M. Fam ily shows, 

the case con cerns a nor mal fam ily try ing

to find a so lu tion for their sit u a tion, with

the par ents al low ing their chil dren the

great est pos si ble de ci sion-mak ing au ton --

omy. It has be come clear that the par ents

are mak ing a joint ef fort to mo ti vate their

son and allow him to look after him self.

The fam ily are strug gling to find each in di --

vid ual tone of a com poser’s mel ody

(dif fer ent ideas for so lu tions) and have

thus pro duced new chords (con so nance)

and a new har mony. Their son H. has

helped them un der stand their role as par --

ents, draw bor ders and open up new

vis tas. At the same time, we – in our role

as youth and fam ily coun sel lors – were

chal lenged to coun ter the hope less ness

and res ig na tion of the so cial worker, as

well as the fam ily’s scep ti cism re gard ing

the change process, and to offer

constructive opportunities.

It was par tic u larly im por tant to re sist

temp ta tions to take the young man by his

hand, ac com pany him to the La bour Mar ket 

Ser vice and im pose em ploy ment upon him

– just to make the so cial worker happy. In --

stead of doing that, we suc ceeded in

ini ti at ing a change pro cesses that strength --

ened the par ents and re stored their be lief

in their own ca pa bil i ties. These pro cesses

have taught us to un der stand the de vel op --

ment of the fam ily tune, to ac cept and

in ter pret in ter vals and to in tro duce new

vari a tions in the fam ily com po si tion. 

Qual ity-as sur ance mea sures, such as

co-work ing, intervision, weekly team meet --
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ings, monthly case and/or team su per vi sion 

ses sions, self-ex pe ri ence, train ing and fur --

ther train ing for co-work ers, ex ten sive

re port ing and doc u men ta tion, etc., pro vide 

the basis for such work. This re lates not

only to the men tal hy giene of in di vid ual

co-work ers. The pri mary ques tion con --

cerns the ex tent to which fam ily sys tems

can be ex posed to stake holders, i.e. pro --

fes sional help ers, who are left to their own 

de vices, with lit tle su per vi sion, when en --

gag ing in fam ily dy nam ics. As a re sult, many 

ul ti mately turn out to be help less help ers.

We have a so ci etal re spon si bil ity to in tro --

duce help ful op por tu ni ties that are

ac ces si ble to fam ily who are des per ately in 

need. As Cohen states clearly, “…. Such

work can only suc ceed if re spect, ap pre ci a --

tion and pas sion for the task at hand are

combined with a high level of professional

qualification.” (Cohen, 2008, p. 10).
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Preamble

Some weeks ago one of the au thors

was in vited to a res i den tial programme for 

eve ning sup per. This was part of an or gani --

sa tion we her had been ‘sup port ing’ the

staff team through a dif fi cult time, but did

not know any of the young peo ple at all.

As ev ery one was ‘mill ing about’ get ting

set tled for the eve ning a raised voice was

heard, ‘what the hell are you look ing at

you muppet’? A stony si lence de scended

as a sense of ‘OMG’ en tered the life space. 

After a num ber of sec onds the au thor

real ised that the com ment had been di --

rected at him, he felt like the ‘rab bit in the

headlights’, OMG for sure. 

Having something to Say

Hear ing such a ‘muppet’ com ment, pro --

jected in such an ag i tated tone and

es pe cially com ing from the mouth of a

‘trou bled’ youth with whom there was no

prior re la tion ship, can cer tainly be the

cause of ones heart to skip a beat or two.

But to re spond ef fec tively can be a chal --

lenge, par tic u larly given:

(i) you were NOT looking at the

youngster, 

(ii) you are aware that this might be a ploy 

to start an argument and,

(iii) you do not know what makes this kid

tick.

 

We are acutely aware that any one

work ing with trou bled youth for any

amount of time has cer tainly been in this

po si tion, so for the next 30 sec onds please 

stop and re flect on what you might do or

say and what you have done or said in the

past in a sim i lar sit u a tion.

De cid ing what to do is like try ing to

solve a rid dle or find your way out of a
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maze. Gannon (2014) re minds us that hav --

ing some thing to say be comes a tool in the 

child and youth care work ers tool box, that 

‘some thing’ can be ei ther the start of a

‘re la tion ship beach head (Brendtro, 1969),

or it can be the op po site. The re lent less

re la tional maze work ers tra verse try ing to

find a foot hold on the path lead ing to a

heal ing re la tion ship as a youth’s placement

progresses.

Watch ing you, watch ing me?

Look ing at or ‘watch ing’ is an ac tiv ity

that we are en gaged in al most all of the

time and some would argue that is at the

core of what we do in our work; it is part

and par cel of our daily lives with the kids.

Un for tu nately ‘watch ing’ is a word that has 

a voy eur is tic con no ta tion – im ag ing tell ing

your friends that your job is ‘watch ing

kids’. But there it is and who can deny that 

this is what CYC’s do and to be good at

what we do, we need to be good at watch --

ing oth ers. 

How ever dis till ing the work ‘watch ing’

to a spe cific task is of course far too sim --

plis tic, for as we know there is noth ing

sim ple about child and youth care prac tice. 

As we ex plore this com po nent of our

work we can see that there is noth ing sim --

plis tic about ‘watch ing’ at all - for watch ing 

is a so phis ti cated art far be yond mere ob --

ser va tion. Watch ing is in ac tual fact the

read ing of the mood music of the en vi ron --

ment, like stick ing ones fin ger in the air to

find al ter ations of wind. Watch ing de tects

changes of rhythms and moods – care ful

read ing of these al tered states al lows

work ers to interact proactively with

youth.

Imag ine now being a young per son, sur --

rounded by oth ers whom you per ceived

have the job of watch ing you. ‘What are

you look ing at’, we hear the kid say to us.

Why does this come as a sur prise - that

they ar tic u late what they are feel ing? Is it

not a pos i tive thing that they have a voice

and know how to use it? But, do they re --

ally want to know why you were look ing

at them, or if we are look ing at them? 

Caro line Heanue (2014) points out that 

it can be human na ture to have a ‘fear of

say ing any thing that might be true’ be --

cause say ing it brings it into re al ity and to

ask, in an tic i pa tion of a re sponse that you

are NOT look ing at them, may be a way

for them to val i date that they are in vis i ble.

This is all part of the rid dle, work ing our

way through the maze that the kids are

even con struct ing; won der ing if we go this

way or that will be end up going in to a

dead-end, or worse, down a path that we

can not get back from. And this is where

we need to have the right equip ment with

us, our map and compass. 

We need to un der stand the ‘leg end’ on 

the map, how to read it prop erly. So, we

start by re mem ber ing that this ‘maze’ is all 

about un der stand ing be hav iour and here is 

a young per son com mu ni cat ing with us,

not only in the words he is using but the

as so ci ated be hav iour. Larry Brendtro (ibid) 

it er ated, ‘since com mu ni ca tion is a

two-way ar range ment, we must be con --

cerned with the con tent of two sets of

mes sages – those we re ceive from the

child and those we com mu ni cate to the
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child’ (p58). We have to be sure not to

‘jump the gun’, but to fig ure out what is

really being said (by us both).

As the adult hear ing the, ‘what are you

look ing at’ ques tion it can be a com mon

re ac tion to feel star tled - es pe cially if you

were n’t con sciously look ing at the orig i na --

tor of the com ment. Here you were try ing 

to fig ure out the best place to sit down

and you get slammed with an ag gres sive

and emo tion ally charge con fron ta tion. Do

you reply with, ‘sorry, I did n’t mean to’ or,

‘what’s it to you’ or the truth ful, ‘I was n’t

look ing at you at all’ (but in many ways it is 

ir rel e vant if it is true or not be cause from

the kids per spec tive, one way or an other,

you really were). What to say! 

See ing it all

To ‘watch’, to ‘look’, to ‘ob serve’ or to

‘su per vise’, all seem very sim i lar con cepts

but at the same time they are sig nif i cantly

dif fer ent – but can we tell the dif fer ence?

Ida Sue Baron (2004) re minds those of us

who have stud ied psy chol ogy and other

such dis ci plines that, ‘one of the first things 

one learns is how easy it is to for get use ful 

ob ser va tional in for ma tion …’ (p53). The

sig nif i cant por tion of our work time is

taken up with con scious and un con scious

ob ser va tion (and in ter pre ta tion) and

where ‘tak ing notes’ may be a thing that

can be achieved with ease in con trived

psy cho log i cal in ter views and as sess ments,

in the every-day mi lieu that is child and

youth care, we can not (and should not)

readily take notes. Con se quently we must

hone our in ter nal cog ni tive note-tak ing

skills in this regard if we are to not miss

what is really going on.

De vel op men tal In sight – Re sil ient
Gaz ing

If we were to step up our watch ing by

look ing to a more in tense form of ob serv --

ing we might begin to ‘gaze’. Gaz ing

in volves more focus; it in volves more in --

ten sive scru tiny of what is both there and

what might be pos si bly there. Is there a

prob lem or strength; is this a dif fi culty or

op por tu nity? De pend ing on how we wish

to view a sit u a tion will im pact on what we 

see or do not see. If we view sit u a tions

through a prob lem lens we may never see

the op por tu nity and like wise if we see a

sit u a tion as what is wrong we may never

see what is strong.

When we gaze we see some thing dif --

fer ent. Like look ing at the shapes of clouds 

in the sky, or the colours and shades of

light in an ab stract paint ing we see dif fer --

ent im ages and shapes that sub tly de velop

our in sight. Within a prac tice con text, gaz --

ing may allow us to gain the in sight into

how a youth thinks and feels, what their

‘at tacks and hurts’ are re ally about. Gaz ing

can allow us to see through the win dow

and to act dif fer ently to wards young peo --

ple. After all, J C Cham bers ad vises that it

is good prac tice to, ‘glance at prob lems

and gaze at strengths’ (Brendtro & Larson,

2004, p194). 

 

Our In ter nal CCTV

Jacques Lacan, a French psy cho ther a pist 

37CYC-On line Au gust 2015  Issue 198



from the psychodynamic school, coined

the term, ‘the gaze’, to refer to an anx ious

state that comes with the aware ness that

one can be viewed. He ar gued that a psy --

cho log i cal ef fect oc curs and one loses a

de gree of au ton omy when they re al ize

that they are a vis i ble ob ject. This no tion is 

linked with his ‘mir ror stage’ the o ries.

Lucan pos tu lated that ‘gaze ef fect’ can be

pro duced by the pres ence of any ob ject

and thus one has an aware ness of ‘be ing an 

ob ject’ under scru tiny. The no tion of the

‘gaze’ can there fore be one of the most

pow er ful human forces, and when we

catch each oth ers eyes, this is en hanced

and can prompt some one to feel ‘ob --

served’, thus prompt ing the question,

‘what are you looking at’? 

Foucault (1977) also pon dered the no --

tion of the ‘gaze’ and ex pressed his be lief

that ‘the gaze’ is not a con struct that a

per son ac tu ally has or in ten tion ally uses.

He thinks of it more as a re la tion ship be --

tween in di vid u als. A re la tion ship which we

enter into and one within which we tend

to mod ify our be hav iours when we be lieve 

(rightly or wrongly) that we are being

watched. This per ceived ‘su per vi sion’ then

be gins to have a self-reg u lat ing ef fect.

Cart wright & Surken (2009) build on this

some what stat ing ‘the gaze is in te gral to

sys tems of power and ideas about knowl --

edge’ (p.94). Is there some thing here about 

‘giv ing some one the eye’ or being

perceived as doing so?

Lis ten with your senses

So – not only is our work about watch --

ing (and un der stand ing all that this means), 

it is also about prob lem-solv ing; find ing our 

way out of the ever ap pear ing lab y rinths,

set out but our young peo ple (de flect ing

and di vert ing us up blind al leys and along

the mys te ri ous and un known roads) and

to ef fec tively gaze or watch, we must in es --

sence, lis ten with our senses. ‘First, lis ten

with your eyes, heart and ears’, we are

told by Sean Covey (1998). If we are true

to our tasks of ‘watch ing’ or ‘gaz ing’, we

must look for what is re ally going on.

‘Don’t be fooled by me; don’t be fooled by 

the mask I wear; for I wear a mask; I wear

a thou sand masks that I am afraid to take

off, and none of them is me’ (Covey, ibid:

171) 

Squar ing the Cir cle 

Back to our in tro duc tory para graph …

The stony si lence per sisted for a fur ther

10 or 12 sec onds. Then as he pulled him --

self out of his frozen state the au thor

began to in ter nally scram ble, hop ing to

draw from his de cades of ex pe ri ence (all

that ‘learned knowl edge’ and ‘prac tice wis --

dom’). As the ‘head lights’ began to dim,

the au thor looked straight at the ag i tated

young man, gave a slight smile, shrugged

and using the wise words of Brian Gannon 

(2014), said, ‘What do you think of that

com fort able-look ing couch’ (p51). With a

glint in his eye, the youth re plied “saggy”.

All was made good.

Maxie and Digs
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I
 find my self re turn ing to the scope of

mean ing and praxis in di cated by the

term care in Child and Youth Care. I have

ar gued con sis tently in this col umn that

care needs to ex tend be yond the bound --

aries of a par tic u lar field of en gage ment

be tween young peo ple and adults. It is not

suf fi cient, in my view, for us to per form

prac tices of care that do

not ac count for the ac tual

lived ex pe ri ence of young

peo ple out side the field of 

prac tice that is bounded

by any given pro gram or

agency. Such prac tice may

be grat i fy ing, to the de gree 

that it es tab lishes the ex --

pe ri ence of being cared

for by adults, but I would

argue, it is both in com --

plete and in ad e quate if it

does not ac knowl edge and 

en gage the bru tal ity of life

as lived under the cur rent

re gimes of global cap i tal --

ism.  

It is Foucault who

points out the ways in

which so cial ser vices have

been de ployed as the

work horse of cap i tal ist dom i na tion. In his

work, he de lin eates and maps the sub tle

ways that the best of in ten tions, such as

care, are turned into in stru ments of dis ci --

pline and pun ish ment.  Along with co gent

so cial crit ics and an a lysts such as Jacques

Donzelot, Ian Parker and Erica Burman, he

dem on strates the ways in which dis ci --

plines, such as psy chol ogy, psy chi a try and

so cial work (and might we say CYC in its

ap pro pri a tions of de vel op men tal psy chol --

ogy, neuro-psy chol ogy and di ag nos tic

psy chi a try?), struc ture our per cep tions of

iden tity and sub jec tive pos si bil i ties through 

dis courses that serve the sys tem of dom i --

nant rule in con tem po rary so ci ety. 

This array of the o ries, that pro lif er ate

across our so ci ety as the

com mon sense of who we 

are, has been called the

psy-com plex by Donzelot

and Parker. Such a com --

plex is richly in ter twined

with mass media, schools,

po lit i cal sys tems, and cor --

po rate in ter ests to

dis sem i nate a con tin u ally

evolv ing set of be liefs and

prac tices that, over the

past cen tury, has en com --

passed more and more of

our creative capacities. 

Foucault dis cusses this

pro cess as the pro duc tion

of what he terms “doc ile

bod ies.” Under in dus trial

cap i tal ism, it was in fact

the body that ne ces si tated 

dis ci pline. It was bod ies

that were needed in in dus try and so cial

sci ences were de ployed in sub tle and

overt ways to shape bod ies so that they

could be of ser vice to the ever-ex pand ing

field of cor po rate pro duc tion. 

Joanna Wasiak makes this point in her

ex cel lent ar ti cle “The De vel op ment of De --

vel op ment: A Post-Marx ist Anal y sis of the

De vel op ment of He ge monic De vel op men --
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tal Psy chol ogy.” In her anal y sis of Piaget’s

the o ries in re la tion to the de vel op ment of

in dus trial cap i tal ism, she ar gues that his

work was ap pro pri ated by main stream de --

vel op men tal psy chol ogy in ways that

served the in ter ests of in dus tri al ists.

For ex am ple, she makes the ar gu ment

that within de vel op men tal psy chol ogy, the

no tion of prog ress that leads to an ide al --

ized end prod uct was en tan gled with

Fordism and the con cept of in di vid u al ism.

She ar gues that this was de ployed to pro --

duce work ers who do their part, but do

not see them selves as part of a whole pro --

cess of pro duc tion and who will

in creas ingly put their per ceived in di vid ual

in ter ests ahead of their ca pac ity to or ga --

nize col lec tively. Wasiak ar gues that this is

re lated to the way that, 

Piaget’s stage model was widely re ceived

as hav ing dis con tin u ous, or in di vid ual

stages. In fact, in the US, de vel op men tal

re search even came to focus upon the

ac cel er a tion of de vel op ment (known as

the ‘Amer i can ques tion’), at tempt ing to

“teach chil dren to do Piagetian-type

prob lems at even ear lier ages” (Burman,

p.156). In other words, such an ap proach 

at tempted to quan tify Piaget’s orig i nal

qual i ta tive model. Hence we see how

nor mal iza tion and stan dard iza tion is

made more ‘ef fi cient’ through pro cesses

of in di vid u al iza tion. Main stream

de vel op ment fo cuses on pro duc ing a

‘nor mal’ child; in other words, a ra tio nal,

able-bod ied, male who will eventually sell

his labour for the sake of profit.

The de ploy ment and dis tor tion of the --

ory in the so cial sci ences is sim i larly

traced in the work of Gille Deleuze. In his

pre scient ar ti cle, “Post script on the So ci --

ety of Con trol” he ar gues that the forms

of dis ci pline, as de scribed by Foucault, have 

mu tated and ex panded at the end of the

20th cen tury. He pro poses that it is no

lon ger the body (or just the body) that is

the ob ject of dis ci pline. In stead it is our ca --

pac ity to par tic i pate in the in creas ingly

ab stract world of fi nance and con sump --

tion. Cap i tal ism is no lon ger in ter ested in a 

body that is dis ci plined to the ends of

work ing on an as sem bly line. The cur rent

mode of pro duc tion needs to ap pro pri ate

our cre ative ca pac i ties to ma nip u late code

(i.e. the ever-pro lif er at ing world of the

internet) and to ex ploit our abil i ties as so --

cial be ings (i.e. the ser vice in dus try). 

In his timely ar ti cle, Aes thetic La bour:

Groom ing Young Peo ple to sell their bod ies,

their per son al i ties, Alan Mackie points out

this is ex tremely rel e vant to those of us

who work with young peo ple. He sug gests 

that within most of our agen cies and pro --

grams. 

it seems to be taken for granted that

work ers pre pare young peo ple for

em ploy ment. This focus on em ploy abil ity

is seen as cen tral, even though re al ity

asks more than a few ques tions about

this em pha sis – chronic lack of jobs, low

wages, zero-hour con tracts. For many

young peo ple the world of work is and

will be highly pre car i ous.

As Mackie points out, the focus on pre --
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par ing young peo ple for the world of work 

is both con ten tious and prob lem atic. I

would sug gest that this is par tic u larly true

if we take the man date of care se ri ously. I

would ask, under what con cept of care

would we en cour age young peo ple to sub --

ject them selves to in creas ing lev els of

ap pro pri a tion and ex ploi ta tion? This was,

of course, ex tremely prob lem atic dur ing

the pe riod of in dus trial cap i tal ism, where

child labor and the bru tal ity of the as sem --

bly line led to major re forms for young

peo ple through union iza tion and col lec tive 

leg is la tive ac tion. I would argue, how ever

that for young peo ple today these cor rec --

tives to the cap i tal ist’s ra pa cious need for

profit have been un der cut and sig nif i cantly

rolled back, leav ing young peo ple even

more open to the pre da tions of global

cap i tal ist em pire. In deed, not only has the

world of work be come in creas ingly in di --

vid u al ized and pre car i ous, but cap i tal ism

has ex panded its ca pac ity for ex ploi ta tion

into al most every area of young peo ple’s

lived ex pe ri ence.

On his ex cel lent facebook site, In De --

fense of Youth Work, (I would note the

fol low ing as the in spi ra tion for this

month’s col umn) Tony Tay lor lays out an

ex plicit ex am ple of the new form of so cial

con trol and ex ploi ta tion. He ref er ences

the re cent global ini tia tive by mega-cor po --

rate giant Mc Don ald’s to ex plic itly val o rize 

what they are call ing soft skills. 

At Mc Don ald’s, soft skills are at the heart 

of what we do. We know that these skills 

can re ally af fect a cus tomer’s ex pe ri ence

with us, and that they are crit i cal to our

em ploy ees’ per for mance, pro gres sion and

mo ti va tion ... We’re spend ing 2015

cham pi on ing the hard value of soft skills,

to gether with lead ing or gani sa tions from

the worlds of busi ness and ed u ca tion,

along side en tre pre neur James Caan CBE.

We hope not only to change peo ples’

per cep tions of soft skills, but also to

gen er ate some bril liant new ideas about

how to de velop them in the workforce so

that all em ploy ees can ben e fit from them 

through out their ca reers and lives.

Hardt and Negri, in their work on the

de vel op ment and ex pan sion of

postmodern cap i tal ist em pire, refer to

these soft skills as af fec tive labor. They

have ar gued that this is one form of labor

ex ploi ta tion that fits within the cat e gory

of im ma te rial labor. Im ma te rial labor they

de fine as, the ap pro pri a tion of work that

does not pro duce any thing ma te rial. The

realm of vir tual pro duc tion through mass

media and on the world wide-web as well

as the realm of stock mar kets and hedge

fund de riv a tives fit at the high end of this

mode of labor, while the af fec tive ca pac i --

ties of ser vice work ers fit at the bot tom.

As Tay lor de scribes it, soft skills or af fec --

tive labor is “To be trans lated as our

em ploy ees better do as they are told,

never com plain, for ever smile me chan i cally 

and in tone rep e ti tiously, ‘have a good day.’” 

Af fec tive labor is the alien ation of the

worker from their full range of emo tional

ca pac i ties in the same way that in dus trial

labor cut off skilled la bor ers from their

abil ity to cre atively craft a prod uct. In the

realm of global cor po rate cap i tal, worker’s
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emo tions and so cial skills be come the

com mod ity in ques tion.

Allan Mackie terms this phe nom e non

Aes thetic Labor and he says that,

Aes thetic labor in cludes a worker’s de --

port ment, style, ac cent, voice, and

at trac tive ness. Em ploy ees at these stores

must em body par tic u lar styles of stand ing,

speak ing, and walk ing. “Look ing good” and

“sound ing right” are their jobs’ pri mary

re quire ments. In vir tu ally every case, the

right aes thetic is mid dle class, con ven tion --

ally gendered, and typ i cally white.

We have all seen this in play in the

Walmart greeter, the stilted so cial chat ter

of a new gen er a tion of res tau rant wait

staff and other as pects of the ser vice in --

dus try.  In my view, this is an ex tremely

per ni cious form of labor ex ploi ta tion that

be gins to shape young peo ple’s emo tional

ca pac i ties in very re stric tive ways. 

One might argue that this can’t be too

se ri ous. After all, this is only some thing

young peo ple put on dur ing the work day.

It isn’t just the work day though. In com bi --

na tion with the realm of tweets and other

so cial media modes of com mu ni ca tion, it

begs the ques tion of how much time

young peo ple’s emo tions are being trun --

cated and flat tened into what Baudrillard

would call a simulacrum or a copy of a

copy. The emo tions ex pressed dur ing the

work day as soft skills are a copy of what

young peo ple are ex posed to through vir --

tual media, which is a copy of so cial

in ter ac tion as fully lived ex pe ri ence. Put

into con crete terms the smile of the ser --

vice worker is a copy of smiles seen in the

mass media which are cop ied from smiles

as ac tual ex pres sions of af fect.  

If Mc Don ald’s is now overtly

showcasing their abil ity to train and pro --

mote soft skills in their em ploy ees, we

have to won der how much of this has al --

ready been going on qui etly and largely

un no ticed. As Foucault points out, the

most ef fec tive sys tems of dis ci pline and

con trol are not the most overt bru tal ex --

er cises of raw power. Rather, they are the

un no ticed nor mal iza tion of modes of

self-dis ci pline and the sub tle shap ing of

sub jec tiv ity and the realm of de sire.

For those of us who live our work lives 

en gaged with young peo ple and their de --

sire to thrive and to sur vive within the

con tem po rary so cial and cul tural en vi ron --

ment, all of this calls for an in ter ro ga tion

of our own soft skills. The realm of child

and youth care is a field in which so cial

and re la tional skills are both de vel oped

and val ued. What if our own field of en --

deavor, which is de signed to build

net works of liv ing, lov ing and cre atively in --

ter act ing young peo ple and adults is being

high jacked by the world of cor po rate cap --

i tal? Should this be a mat ter of ur gent

con cern or should we just con tinue with

busi ness as usual and pre pare young peo --

ple for work in the “real world.” I would

argue that, if care in any func tional sense

about the value of human cre ativ ity and

the im por tance of love and af fect then we

need to begin to think about how we are

to re spond. And we need to hurry. His tory 

is al ready ahead of us. 
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A
s I write this, I’m head ing back home to 

Col o rado.  Ac tu ally, it’s no lon ger home 

but it’s where (as Leon Fulcher is fond of

say ing) I come fae.  De spite liv ing more of

my adult life in Scot land, I still refer to Col --

o rado as ‘back home’.  I go back home

about every three years.  The lead-up to

going is al ways tinged with anx i ety and this 

time is no dif fer ent.

Part of my dis com fort is with leav ing

my home in Scot land.  I have this anx i ety

every time I go away – any where, even just 

for a cou ple of days.  It isn’t based on any --

thing ra tio nal and I come by it hon estly,

which is to say I have in her ited it from a

par ent (in this case, my mother – though

thank fully in a much milder form).  I imag --

ine it is some sort of sep a ra tion anx i ety

and it man i fests as vague dread and in er tia

in the weeks be fore I go.  I don’t have ac --

tive wor ries of ca tas tro phe or imag ine

minor things going wrong.  No hor ri ble

imag in ings run ning across my mind’s eye.  

And, over time, the de vel op ment of hab its

and sys tems re lated to travel, along with

nam ing it for what it is, have re duced its

dis rup tive ef fect on me.  Oh here’s that sep --

a ra tion anx i ety thing again. C’est la vie.  

This anx i ety is more com pli cated when 

I go back home.  Again, I don’t usu ally

spend a lot of time ac tively wor ry ing about 

how things will go, but nev er the less,

there’s a con stant, low-vol ume emo tional

noise in my back ground that could be

char ac ter ised as vague worry about how it 

will go.  Col o rado does n’t feel like home

any more, rather some thing like home but

strangely off kil ter.  In deed, I have reg u lar

dreams about being back home that have a 

mildly dis turb ing qual ity, like find ing my self

in my dress ing gown in the park ing lot of

the gro cery store we fre quented when I

was grow ing up.  The dreams al most al --

ways have a story-line that in volves my

reali sa tion that I have to be at work to --

mor row, in Scot land, and I’ve no idea how

I’m going to get back in time.  Often,

‘work’ is a job in di rect prac tice.  If you’re
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into dream anal y sis, I’ll leave them with

you; I’ve got my own the o ries about what

they’re about.

My im me di ate fam ily is still in Col o --

rado; my par ents still re side in the house I

grew up in.  It’s hard for them, my being so 

far away.  I have a good life in Scot land, but

being far away is hard for me too.   I worry 

about my par ents as they face the re lated

chal lenges of their twi light years, and for

my sis ter who will only have my sup port

from a dis tance as she sup ports them. 

And, I just miss them.  

So while I’m also very much look ing

for ward to see ing them, I’m also a lit tle bit 

anx ious about how quickly we’ll be able to 

bridge that dis tance, even though I feel se --

cure in their love for me and mine for

them.  How much will that res i due of guilt

get in the way of my being able to just

relax and con nect?  Will we have con flict?  

Will we man age it poorly or well?

As I re flect on all of this, I think about

how dif fi cult it was for so many of the

young peo ple I worked with in res i den tial

child care.  Their sep a ra tion anx i ety was

often ragingly ev i dent on a Sunday eve ning

when they came back from their fam i lies,

and on a Thurs day eve ning or Fri day

morn ing, as they pre pared to re turn to

them.  The vast ma jor ity clearly had more

ex treme things to worry about, whether

the myr iad of threats to their loved ones’

safety (and some times their own) or the

pre car i ous ness of pa ren tal af fec tion and

their place in the fam ily.  More over, is sues

of iden tity and be long ing were pain fully

con fus ing for those who felt torn be tween 

two homes.   Some young peo ple ap --

peared to feely guilty when they began to

thrive in res i dence away from their fam i --

lies.  For many, all of this was far too much

to man age and so re mained un think able. 

In stead, run ning away or wreak ing havoc in 

the res i dence or home com mu nity was

the most ac ces si ble way of cop ing.

My un der stand ing of sep a ra tion, par tic --

u larly sep a ra tion from one’s fam ily of

or i gin, has def i nitely deep ened as a re sult

of mov ing to Scot land.  And, of course, this 

is what all kids in res i den tial, fos ter or kin --

ship care have in com mon.  Many are also

sep a rated from where they come fae. 

Look ing back, I think it was easy to be --

come de sen si tised to the com plex mess of 

feel ings that a lot of them must have felt –

es pe cially the ones who ap peared to cope

well.

At a con fer ence a few years ago, Holly

Van Gul den gave a key note in which she

did a fan tas tic ex pe ri en tial ex er cise with

the au di ence on sep a ra tion anx i ety.  She

in structed us to place our most val ued ob --

ject (that we had with us) under our

chairs – a wed ding band or other piece of

jewel lery, a per sonal diary, a watch.  She

then con tin ued with the pre sen ta tion.  As

peo ple began shuf fling un com fort ably, she

asked how many of us wanted to check

under our seats.  She en cour aged us not

to, and con tin ued a bit fur ther with the

key note.  Some could not hold out and re --

trieved their ob ject.  When the rest

col lected theirs at her in struc tion sev eral

min utes later, the re lief was pal pa ble.  How 

in ter est ing it was that, on the one hand,

most of us ra tio nally knew that the item

was safe and would be there.  Yet at the
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same time, doubt and worry tugged at our 

at ten tion, mak ing it hard to focus on what

she was tell ing us.  If we re ally knew that

the val ued item was there all along, why

the re lief at re triev ing it?

Van Gul den’s point was that for chil --

dren whose early years have been

char ac ter ised by ex treme chaos or ne --

glect, there is a con stant sense that not

just ob jects but places and re la tion ships

are not du ra ble.  These kids don’t de velop

ob ject per ma nence.  For a child with a dis --

torted sense of ob ject per ma nence,

peo ple, places and things can not be re lied

upon not to dis ap pear or change be yond

rec og ni tion.  So per haps leav ing home for

some young peo ple felt some thing like

being asked to leave one’s wed ding band

(or equiv a lent) under that chair for the

week.  Or, maybe it’s too im pos si ble to in --

vest much value in any one or any thing and

so it feels very dif fer ent.  What ever the

case, she was il lus trat ing how we all some --

times have what she re ferred to as

‘slip page’ of ob ject per ma nence, and that

this af fects our re la tion ships.

It feels un com fort able to com pare my

much more man age able sep a ra tion with

those of the chil dren and young peo ple we 

serve.  In many re spects, theirs are in com --

pa ra bly dif fi cult.  The ex ter nal

cir cum stances and in ter nal ex pe ri ence will 

be unique to each one of us.  Yet the raw

stuff of loss, worry and vul ner a bil ity (and

love and be long ing and joy) are fun da men --

tally the same.  It’s what unites us as

human be ings and en ables us to be truly

pres ent with one an other.

Until next time...
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Introduction

There is no other pro fes sional group

within the SOS Chil dren’s Vil lage or gani sa --

tion which has been as mir rored in clichés

as that of the SOS mother. The spec trum

of thought, de pend ing one one’s ideo log i --

cal point of view, ranges from “holy-like

ad mi ra tion” of these women, “who self --

lessly sac ri fice them selves for the good of

the chil dren,” to their dress ing-down as

“un worldly broody hens, who, on grounds

of per sonal frus tra tion, have with drawn

from life to eke out an ex is tence, liv ing like 

nuns with their chil dren” What these two

points of view have in com mon, is that nei --

ther of them take the SOS mother

se ri ously, nei ther as an in di vid ual nor as a

per son qualified in taking care of children. 

Why did we write these stories?

The aim is to bring the reader closer to 

some of the women, thereby con trib ut ing
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to a more au then tic pic ture of the pro fes --

sion and life of an SOS mother. Fif teen

por traits of women from four con ti nents

have been fash ioned. They give the reader

an in sight into the women’s life sto ries,

their mo ti va tion for choos ing this pro fes --

sion, their daily lives in the SOS Chil dren’s

Vil lages, the aims they have for the chil --

dren they care for, their great est

chal lenges, their per sonal dreams and de --

sires, as well as the syno nymi ty they have

at tained through this singular profession. 

One of the aims of these sto ries is to

act as a sort of “mega phone” for the

voices of what are now more than 5,500

women who carry out this pro fes sion. This 

is done in close co-op er a tion with the col --

leagues re spon si ble in the coun tries –

mostly the di rec tors of the SOS Vo ca tional 

Train ing Cen tres. We wanted to meet

some of the SOS moth ers from var i ous

coun tries and we wanted to un der stand

what mo ti vated them to take on this task,

to learn from their wide spec trum of ex --

pe ri ence and, most of all, to make their

knowl edge and ex pe ri ence available to the 

general public.

Our methods of procedure

The choice of the women was made by 

the na tional SOS Chil dren’s Vil lage as so ci --

a tions. Our only cri te ria were that the

women were will ing to un der take this ad --

ven ture with us, and it had to be pos si ble

to visit their par ents’ homes. The coun --

tries were cho sen in col lab o ra tion with

Pres i dent Helmut Kutin, with a view to

hav ing the wid est geo graph ical and cultural 

variety possible. 

In order to pre vent a “dry white sea --

son” of paper and to at tain an in te gral

over all image, we en gaged the free lance

pho tog ra pher, Fred Einkemmer, to ac com --

pany us and to vi su ally doc u ment the

women’s daily lives. So we set off in pairs

to spend four to five days with each of the 

SOS moth ers and their fam i lies. Dur ing the 

stay we ate, went shop ping or to the gym

to gether. To gain a better in sight into the

SOS mother’s child hood, as well as gen eral 

liv ing con di tions in each of the cul tures,

we vis ited their pa ren tal homes (with two

exceptions).

We held nar ra tive in ter views with the

women, gath ered their ex pe ri ences and

turned the in for ma tion into read able texts. 

Most of these in ter views took a few days

and, in some coun tries, were only pos si ble

with the un stint ing help of our trans la tors.

We tried hard to do our work in a spirit

of co-op er a tion, but whether we al ways

suc ceeded - only the peo ple we talked to

can judge that. We kept per sonal di a ries

about our ob ser va tions, im pres sions and

emo tions as an extra source of in for ma --

tion. We have quoted extracts from these

diaries. 

First impressions

Dur ing our meet ings, we found out that 

the women’s mo tives for tak ing on this

pro fes sion were as di verse as their life sto --

ries them selves. We heard ex am ples of

many women see ing their pro fes sion as a

chance for im prove ment. For the women

in de vel op ing coun tries, the pro fes sion
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meant they had ac cess to ed u ca tion as

well as the chance to be a work ing woman. 

The women in the in dus trial ised coun tries

see it as a way of life, where they can com --

bine both their pro fes sional and pri vate

ideas. Over the last years, SOS Chil dren’s

Vil lages has in vested much in strength en ing 

the Professionalisation of the po si tion of

the SOS mother. In talk ing to these

women, we dis cov ered that this cor re --

sponds not only with their needs, but also

with the high de mands that the pro fes sion

makes on them. We have real ised that not

nearly enough can be done in this di rec --

tion. The women were able to talk about

so many pos i tive el e ments, but most of all,

it is their crit i cal ex pe ri ences, their ideas

and sug ges tions that will be able to add to

the organisation’s further development.

The ma te rial we brought back is a trea --

sure chest. Each of the women stands out

through their in di vid u al ity – whether this

be the “tra di tional” SOS mother, who de --

fines her self through her role as a mother,

or the “mod ern” SOS mother, who sees

no di chot omy be tween see ing her self in a

pro fes sional, ed u ca tional light and her

moth erly feel ings for the chil dren in her

care. The big gest chal lenge for us was to

edit these “trea sures” in such a man ner,

that we could do jus tice to these women,

de spite the lim ited space avail able. We

hope that we have succeeded here.

Constanze Lucke

Born 8.8.1966, Ger many

“I was so lucky to have been able to enjoy 

such a cosseted childhood. Of course, I

value that all the more, because I have

often seen the opposite during my work in 

the home and in the SOS Children’s

Village. My childhood was quite different

and perhaps that’s why I can pass it on

differently. Maybe I can achieve a measure 

of healing, and perhaps my parents will

continue to have effect.”

C
onstanze Lucke lives in Brandenburg an

der Havel. Brandenburg is in the for mer 

GDR, in one of the “new prov inces”, as

they have been called since the re uni fi ca --

tion. Constanze and her fam ily were happy 

dur ing the GDR times. They val ued fam ily

life and doing things to gether. Constanze

has par tic u larly won der ful child hood mem --

o ries of the lit tle al lot ment they still have. 

The twelve tall chim neys were

Brandenburg’s sym bol in those days. They
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were the steel works and roll ing mill’s

chim neys in which thou sands of peo ple

found em ploy ment. The steel works were

closed after the re uni fi ca tion and the chim --

ney stacks de mol ished. What re main are an

in dus trial park and a mu seum. Un em ploy --

ment was an un known term in the GDR

and sud denly be came a huge chal lenge for

many peo ple, and, for some of them, it was

their un do ing. Many moved to the “old

prov inces” in the hope of a better life. 

The Story of Her Life

“We were happy. I think we were

contented with the simple things in life.”

M
y name is Constanze Lucke and I was

born here in the city of Brandenburg.

I have a brother and a sis ter. My brother is 

one year youn ger than me and my sis ter is 

four years older. My par ents, my brother

and sis ter all live in Brandenburg. My dad is 

a sur veyor and my mum trained to be a

lab o ra tory as sis tant and an

in sur ance sales per son. I

went to school here for ten

years and then did a

three-year course at the

med i cal high school in nurs --

ery ed u ca tion. In the days of

the GDR, nurs ery ed u ca tion

was still counted as a med i cal 

sub ject. The train ing was to

look after chil dren from birth 

to three years old and it in --

cluded both ed u ca tional and

med i cal sub jects. After my

train ing, I went to work as an 

ed u ca tor in a chil dren’s home, which

housed chil dren from birth to three years

of age. Once they were three, they had to

move to an other home and I al ways found

this prob lem atic. Then the re uni fi ca tion

came and I qual i fied fur ther as a state-reg --

is tered-ed u ca tor. I be came head of the

team on the ward where the youn gest

chil dren were. Those were the ba bies

from one week old to eigh teen months.

Could you tell us about how you lived

with your par ents?

We lived on a newly-built es tate. Our

flat had two big rooms and two small ones. 

My par ents al ways went to great ef forts to 

en sure that, as chil dren, we had our own

rooms: not just free space but our own ac --

tual rooms. They went with out so that my

sis ter and I could each have a room of our 

own. There was a di vider in the big room

so that my brother also had his own area.

There was a play ground right out side the

house and we spent a lot of time there,
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play ing with other chil dren from the neigh --

bour hood. I did n’t go to ei ther a crèche or 

a kin der gar ten, be cause my mother man --

aged to or gan ise her work ing-hours to

work in the eve nings. She was a lab o ra tory 

as sis tant, and then re trained to sell in sur --

ance so that she could man age ev ery thing

at once. She went to work after my fa ther

came home in the eve nings, so there was

al ways some body at home to look after us. 

It was a safe and won der ful time. In gen --

eral, I can say that we were a happy family. 

I have very strong ties to my par ents. I

have such a warm feel ing in my heart, but I 

can’t ex press it prop erly. I was so lucky to

have been able to enjoy such a cosseted

child hood. Of course, I value that all the

more, be cause I have often seen the op po --

site dur ing my work in the home and in

the SOS Chil dren’s Vil lage. My child hood

was quite dif fer ent and per haps that’s why

I can pass it on dif fer ently. Maybe I can

achieve a mea sure of heal ing, and per haps

my par ents will con tinue to have effect.

Could you de scribe your mother to us?

What did she give you on your way?

I think my mother is a strong woman

for whom the fam ily is very im por tant. She 

was al ways there for us and made ev ery --

thing nice for us. I took this de pend ency,

safety and se cu rity for granted, be cause I

did n’t know any thing else. What I found so 

won der ful was the har mony be tween my

par ents. When we left for school, mum

would al ways stand at the kitchen win dow

and wave to us until we were out of sight.

It was the same every day. Ba si cally, she put 

her in ter ests sec ond to those of the family.

And your fa ther?

He’s still work ing for the city in the land

reg is try of fice. My fa ther is a quiet, lovely

man, who has an in cred i ble af fil i a tion with

na ture. He spends time in his gar den every

day. Since the early 1970’s we’ve had a small

al lot ment with a sum mer house. It’s right by

the river and that is his great hobby. He

mows the lawn, puts out food for the

blue-tits and prunes the apple tree, puts (in a 

pond and ev ery thing. All year round he

comes here to the al lot ment to have a

change. I can say that he was al ways there for 

me and made lots of things pos si ble for me

too. We had great fun there as chil dren be --

cause it was pure na ture. You could say, I

went to bed when the ducks were call ing

and woke up to the sound of the great

crested grebes. It was ob vi ous that I would

gain an in ter est in or ni thol ogy. I joined the

young or ni thol o gist’s club when I was twelve 

and that was very ex cit ing. Later, when I

started to work shifts at the chil dren’s home, 

I did n’t have time for it any more. I opted for

the chil dren and my ca reer, and the birds

have re mained my hobby. Now, when we’re

sit ting out side in the SOS Chil dren’s Vil lage, I 

can say, “That’s a star ling and there’s a buz --

zard.” The chil dren are im pressed. They are

get ting a feel for it too and I like that. 

Per haps you could tell us some thing

about your grand par ents?

My fa ther was an only child and was

born here in Brandenburg. My grand par --

ents ran a health-food shop. After hav ing

to give up the shop, my grand fa ther got a

job in a ba nana-rip en ing fac tory. Yes, in

those days there was such a thing! I can
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still see it now: there was a huge hall full of 

green ba nanas that were rip en ing. My

mother’s par ents come from Laubusch, on

the way to Dresden. My grand fa ther was

in the mines and my grand mother was a

kin der gar ten teacher. When I think of my

Laubusch-grand mother, I go all warm in --

side. She was just the sort of grand mother 

I’d wanted. She was kind and gen er ous. If

you wanted an other help ing of the won --

der ful pud ding she’d

made, you’d al ways get

one. It was al ways fan tas --

tic when we went to our 

grand par ents in

Laubusch. It was re ally

cosy and old-fash ioned

in their house. If you

wanted to go to the toi --

let, you had to go across

the back yard to an

earth closet. There was

an or chard where we’d

climb the trees. And I’ll

never for get the smell.

There was al ways a whiff 

of coal in the air from

the mines. I can still

smell it today.

Were your par ents

born dur ing the Sec ond World War? 

Yes, they were both born in 1939. They 

were chil dren dur ing the war. We used to

talk about it a lot. I re mem ber how my

mother said, “When Dresden was burn ing, 

you could see the flames in Laubusch.”

And she would tell of the si rens and how

they had to take shel ter. 

How was it for your par ents when the

GDR came into being after the war?

As funny as it may sound, the GDR

times were good times for us. We were n’t

badly off. Fam ily life was very im por tant to 

us. We had a lovely flat, did a lot to gether

and had our oasis at the al lot ment. We

were happy. I think we were con tented

with the sim ple things in life. I don’t need

car rots that have been washed. There was

sand on the car rots, but

we washed it off. All

right, we could n’t travel,

that re ally was the case,

but per son ally I never

felt the need to travel. If

we did, we just went

east, to Mos cow or Kiev.

And when the re uni fi -

ca tion came?

When the re uni fi ca --

tion came, on the day

they opened the bor --

ders… I sat qui etly first

of all. I thought, “All

right, that’s how it is

now.” A lot of peo ple

drove to West Berlin in

their Trabis that night. I

thought to my self, “It

won’t run away,” and so it was a fort night

be fore I went to the other Berlin for the

first time. I went to a su per mar ket, where

there was a mir ror be hind the dis play of

fruit and veg e ta bles, and nearly had a fit! I

could n’t tell where the fruit ended and the 

mir ror started. I thought this ex cess of

goods on offer was just dread ful and
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quickly left the shop again. I’ll never for get

that fruit and veg e ta ble dis play and this

mis rep re sen ta tion of the facts.

Do you have a good friend, with whom

you can talk about things that are im -

por tant to you? 

Yes, I have a good friend and I don’t

know how I would have man aged to get

through some sit u a tions with out her. She’s 

an SOS mother too, in SOS Chil dren’s Vil --

lage Lippe. We trained to gether in

Mörlbach and we be came very good

friends. We visit each other reg u larly and

our chil dren, that is her fos ter and my fos --

ter chil dren, get on well to gether too. If

things start get ting dif fi cult here, I can call

her at any time of the night or day.

Did you ever think about start ing a

fam ily of your own?

It’s strange, but, be cause I was work ing

in the chil dren’s home and had such close

con tact with the chil dren there, I never

felt the need for a fam ily of my own. I al --

ways thought, “If I’m going to have chil dren 

then I want fos ter chil dren.” I heard about

SOS Chil dren’s Vil lages and that’s when it

be came clear to me that this was the path

for me: to be there for fos ter children.

What do you like to do best when

you’re not work ing?

If I take the time, I like to sew or make

things. I de sign lit tle flower chil dren, made

from nat u ral ma te ri als. That’s some thing I

learned in Mörlbach. I fin ish a lit tle doll

every two or three months. I also like to

go for walks in the woods. Those are the

two things I do when I need a change. On

my days off, I visit my friends and re la tions.

What do you think are your par tic u lar

strengths and tal ents?

I think I’m a quiet, well-bal anced per son 

who can lis ten well. My par tic u lar strength, 

I think, is that I can put my self in some --

body else’s sit u a tion well. I have got

sen si tive an ten nae for other peo ple’s sit u a --

tions. I also enjoy doing house work and I

don’t find it a prob lem to cope with ev ery --

thing: run ning the house hold, the fam ily

tasks and my pri vate life. To find a bal ance,

so that I can be content. 

Mo ti va tion for Her Choice of Pro fes sion 

“It be came clearer and clearer to me

that I was ful filled by look ing after fos ter

chil dren.”

I’ve al ready men tioned that I worked in 

a chil dren’s home for ten years. It was a

won der ful job, being there for the chil dren. 

Even when I was there, I al ready did more

than was re ally nec es sary. I came across

that quo ta tion years later and it means a

lot to me. (Note: this is a ref er ence to

Hermann Gmeiner’s quo ta tion: “To do more

than you need to.”) I blos somed in my work 

and it be came clearer and clearer that I

was ful filled by look ing after foster

children. 

It’s ob vi ous that a small child be longs

with its mother and if there is no mother

there, then a re place ment mother. A chil --

dren’s home is a less-than-ideal sit u a tion.
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In the end, that was what made me de cide

to move to the SOS Chil dren’s Vil lages.

Fur ther more, I was often con fronted with

views in the home that I could n’t up hold.

For ex am ple, “The ba bies should n’t be

picked up so often. They’ll get spoiled.”

Whereas, it was ex actly this phys i cal prox --

im ity which was so im por tant to me, in

order to give the child a lit tle bit of ten --

der ness! You can only con vey a feel ing of

se cu rity by cud dling. This phrase had a

great effect on me.

I first heard about SOS Chil dren’s Vil --

lages when they were plan ning SOS

Chil dren’s Vil lage Zwickau in 1991 or ‘92.

There was a job ad ver tise ment in the news --

pa pers say ing, “Seek ing SOS moth ers.” That 

was the first time I’d heard of this type of

care. At that time, there was no fos ter care

sys tem as we have now. That’s how I first

came across the idea that a “mother” could 

look after a num ber of fos ter chil dren, and

that was my life’s aim! At the end of 1993, I

asked for bro chures from Mu nich. I was

very im pressed when I read them. I put the

bro chures in a drawer and an other eigh --

teen months passed. Dur ing this time, I

talked to my mother and sis ter. I could n’t

get the idea out of my head any more. On

the other hand, it was going to be a big step 

for me, leav ing my job, as I did n’t know

whether I could re ally be come an SOS

mother. At that time, the first peo ple were

being made re dun dant. Then I heard that

they were going to build an SOS Chil dren’s

Vil lage in Brandenburg and, of course, I
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knew im me di ately that that would be per --

fect for me. After that I was in con stant

touch with Mu nich and was in vited for an

in ter view at the SOS Chil dren’s Vil lage

Harksheide, near Ham burg. Ev ery thing ran

its course. 

I started as a fam ily as sis tant in

Harksheide in Oc to ber 1995 and did n’t

know whether I could re ally be come an

SOS mother, or even whether I’d ever get

to Brandenburg. But what be came clear to 

me dur ing that year in Harksheide was

that I wanted to be come an SOS mother,

and that my then-part ner and I would go

our sep a rate ways. I was n’t fright ened, be --

cause I al ready knew what it meant to

bring up these chil dren, some of whom are 

ter ri bly trau ma tised. I knew what my

life-plan was and everything fitted.

How did your fam ily react to your

de ci sion?

Right from the start they said, “But

that’s ex actly what you want to do! Why

are you hes i tat ing so much?” It was im por --

tant to me that my fam ily sup ported me

so pos i tively. They also gave me strong

sup port at the be gin ning, when I was a

fam ily as sis tant. I was find ing things dif fi cult 

and did n’t feel so good at the time. I

worked with var i ous SOS fam i lies and ex --

pe ri enced how a fam ily as sis tant can ei ther 

be in te grated into the work ing re la tion ship 

by the SOS mother, or not. I gath ered both 

pos i tive and negative experiences there.

What hap pened after Harksheide?

There were fur ther talks in Mu nich and 

a psy cho log i cal test, to de fine whether or

not I could de velop moth erly feel ings to --

wards chil dren who were not my own. I

was ad vised to spend an other year as a

fam ily as sis tant in Brandenburg. I found it

was a good ex pe ri ence to be there dur ing

the set ting-up of SOS Chil dren’s Vil lage

Brandenburg. The first SOS mother

started there in Au gust 1996 and I ar rived

in Oc to ber. The train ing in Mörlbach

began in Sep tem ber 1997. I am still thank --

ful to our vil lage di rec tor that she said to

me, “Treat your self to this year in

Mörlbach. No body else will ever be able

to give you a year like that again.” It was a

won der ful year and a fantastic experience.

What was so spe cial about the

train ing in Mörlbach?

The the o ret i cal teach ing was a use ful

re fresher for me. What im pressed me

most, though, was how we lived to gether

in such a small space. We or gan ised our --

selves for shop ping, cook ing and going to

les sons, and learned to im pro vise. We

were thir teen com pletely dif fer ent women 

who had one com mon fea ture, and that

was our feel ings for chil dren. I also found

the sem i nars where we dealt with our

own fam i lies very use ful: “Why do I want

to be come an SOS mother, where are my

roots, why do I react like this and not dif --

fer ently in cer tain sit u a tions?” To deal with 

your own life-his tory in de tail and to find

out how oth ers did. It was an ex change

that re sulted in friend ships being made.

That’s some thing you won’t find on any

state-run course, and that’s why I hope

that these as pects will re main a part of the 

SOS mother training in future.
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Experiences as an SOS Mother

“It’s also just nor mal life.”

It was dur ing the last months of the

train ing that the as so ci a tion told me I

could be an SOS mother in Brandenburg.

The vil lage di rec tor came to Mörlbach in

Feb ru ary 1998 and brought the first files

with her. We looked at them to gether, to

de cide for which chil dren the SOS Chil --

dren’s Vil lage would be the right fa cil ity. I

al ready got to

know a bit

about Fa bian,

Fred and Ol i --

ver then. I

vis ited Fa bian

at his fos ter

place in Berlin

in May. One

day later I vis --

ited Fred and

Ol i ver in a

chil dren’s

home in

Brandenburg.

When I drove back to Mörlbach, I al most

felt as if I were preg nant. It was a strange

feel ing. The chil dren had seen me, but did --

n’t know who I might be for them in

future. 

I fin ished my train ing in July 1998 and

on the 1st of Sep tem ber I took Fa bian in.

He was two-and-three-quar ters at the

time. Fred and Ol i ver came eleven weeks

later. Ol i ver was eight, Fred was ten, and

the pair of them were ex tremely de mand --

ing. Fa bian was a quiet, re flec tive lad, but

Fred and Ol i ver were like two over-wound 

spin ning tops and did n’t take in much of

their sur round ings. They bounced through

the house and the vil lage like rub ber balls.

They were cha otic chil dren. I could feel

how these two were drain ing me. They’d

had a typ i cal ca reer in homes and had

gone through a lot of in ter rupted re la tion --

ships. I’m Fred’s eighth stop. He was ten

but seemed like eight, as he was noth ing

but skin and bones: thin - hor ri ble. Fred

had al ways

wished for a

mum and now 

that he had

one, he had to 

make sure that 

he never lost

her again. And

how do you

go about that?

By suck ing like 

a vac uum

cleaner: He

and Ol i ver

tried to take

all my feel ings

and at ten tion. I had to be care ful that Fa --

bian was n’t left on the side lines. Fa bian is

the one who needs a lot of at ten tion be --

fore he can open up. There was such a

whirl wind in this house that I could n’t

think straight any more. After a lit tle while,

it be came ap par ent to me that these two

chil dren needed a clear struc ture. They

had to sense that I was an in di vid ual. They

had to real ise that, “We can treat her as

our mother but we must n’t eat her up,
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oth er wise we’ll have noth ing left.” The

clearer and firmer the struc ture be came,

the clearer it be came, to the two of them,

where they stood and which con se --

quences would fol low which acts. I

some times found it dif fi cult to be so clear

and pre cise and, to a cer tain ex tent, to

have to dis tance my self from the children.

Sometimes it hurt to be so hard and the

rock in the storm. 

Mandy and Lena ar rived in June 1999.

Mandy was eigh teen months old, Lena was 

two-and-a-half and they were about the

same as far as their de vel op ment was con --

cerned. Both of them were

in sti tu tion al ised. What were ap par ent

were the head-shak ing and the fact that

they seemed ab sent. Mandy was n’t able to

relax at all and would lie stiff as a board in

bed. What I found ter ri ble was that she

had no re flex to hold on to some thing or

to prop her self up. She had a to tally lumpy

fore head from all the bruises. She was re --

ally a poor lit tle worm. How ever, in a short 

space of time, she started to blos som and

you could see how quickly she caught up

with ev ery thing. It’s a mir a cle for me that

the change in Mandy was achieved with so

few means: just a change of en vi ron ment

and a dif fer ent care sys tem. Mandy made

good use of ev ery thing, just as if that was

all that she’d been miss ing. It took lon ger

for Lena. She could hardly stand, could n’t

talk or any thing. She was ab sent, as if she

were an elf, float ing above ev ery thing, and

she hated any bodily con tact. I real ised

that she needed help in all areas. She re --

ceived phys io ther apy, oc cu pa tional ther apy 

and at home I worked with ma te ri als to

stim u late her senses. There were bowls

filled with acorns and leaves and I hung

rib bons from her bunk bed to train var i --

ous senses. Lena has made good prog ress

with these tai lor-made stim uli. She en joys

life now and can com mu ni cate. She is no

lon ger the float ing elf, but is a part of the

fam ily and you can dis cern her pres ence.

Since Ol i ver left us, we have put a tem po --

rary stop to new chil dren com ing into my

fam ily, so that we have time to do these

specific things with Lena. However, next

year there’s bound to be another child.

Right from the start, I found it im por --

tant to en sure con tact with the out side

world. We vis ited my par ents, broth ers

and sis ters and we re ceived vis i tors. A

fam ily can grow to gether by doing things

to gether: The more you ex pe ri ence jointly, 

the more you have to fall back on. For ex --

am ple, going for a walk in the park: I was

able to point out a lot of things about na --

ture and dis cov ered that the chil dren were 

in ter ested. This was a link for me to be

able to reach them, so that even Fred and

Ol i ver started to take no tice of their sur --

round ings, de spite the con stant whirl wind

around them. They de vel oped a lik ing for

na ture. Some how this ed u ca tional style has 

borne fruit. Now I can rely on ar range --

ments and that’s the basis for me to be

able to do things out side of Brandenburg

too. It’s so im por tant to me to be able to

open up the world for the chil dren. We

travel a lot and have even been to SOS

Chil dren’s Vil lage Imst twice. I felt it was

im por tant to bring the chil dren closer to

SOS Chil dren’s Villages, and so I showed

them its roots. 
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What hap pened to Ol i ver?

Ol i ver no lon ger lives with us. He has

moved to a home for chil dren with spe cial 

needs. He moved out in Feb ru ary 2001.

Ol i ver asked if he could still be al lowed to

call me mum, but he could n’t stand liv ing

so closely with oth ers. He wanted it so

much, but, at the same time, he could n’t

stand it. He was in the county hos pi tal for

al most six months whilst they de ter mined

what he re ally needed. Now he’s liv ing in a 

fa cil ity that suits his needs. We see each

other reg u larly, so that the re la tion ship be --

tween the two broth ers is not lost. 

Have you, as a per son, changed since

you’ve been liv ing in the SOS Chil dren’s 

Vil lage? 

I’ve cer tainly changed, as a per son. I

think that, most of all, my so cial com pe --

tences have de vel oped. Apart from that, I

can only say that I’m now liv ing my life’s

aim and have found an inner con tent ment,

where be fore I was still seek ing some thing. 

I could say that I’ve arrived. 

How has your work ing re la tion ship

with the other SOS moth ers de vel oped?

We work well to gether. We have an

SOS moth ers’ meet ing twice a month,

where we talk about the chil dren and

other top ics. It is an au ton o mous group,

with out the vil lage di rec tor and just with

the SOS moth ers. I find that good, as we

are in the pro cess of im ple ment ing a team

model. 

Could you de scribe this team model

briefly?

In the early 1990’s a new youth wel fare 

law was brought in. Amongst other things,

it states the legal basis for fa cil i ties which

give per ma nent care to chil dren. The rules 

de clare that only qual i fied per son nel can

take on the care of the chil dren. Be cause

the train ing in Mörlbach was n’t a state-reg --

is tered course, that meant that, in the eyes 

of the law, the peo ple car ing for the chil --

dren and work ing here were not

ad e quately qual i fied. The as so ci a tion had

to work out a suit able model. That now

looks like this: fu ture SOS moth ers have to 

be state-reg is tered ed u ca tors and SOS

moth ers who are al ready work ing can do

this train ing now, if they want to. The law

also looks at the ques tion of who cares

for the chil dren when the SOS mother has 

time off. A sec ond change is, there fore,

that the for mer fam ily as sis tant is now the

“sec ond ed u ca tor”, to en sure that, when

the SOS mother is not there, the chil dren

have a qual i fied per son to look after them.

This job could also be done by a man. And 

then we have the “third qual i fied ed u ca --

tor”. These are women who want to

be come SOS moth ers and are doing their

practical training as family assistants. 

We work to gether as a team, a “fam ily

team”, and all have their spe cific tasks. Log --

i cally, the SOS mother plays the cen tral

role. The sec ond ed u ca tor brings spe cific

as pects from out side with her and, most of 

all, her own per son al ity, which can be an

en rich ment for the fam ily. In ad di tion, we

have two ed u ca tional co-work ers, who act 

as ad vi sors for each of the fam ily teams.
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Once a week we have a meet ing where we 

all dis cuss mat ters of con cern, try to reach 

a con sen sus and come to agree ments. If it

in volves any extra costs, we put in an ap --

pli ca tion to the vil lage di rec tor. We in volve 

the vil lage di rec tor in the de ci sion-mak ing

pro cess, if there is an ex tremely im por tant 

de ci sion to be made, such as chang ing

schools or whether a child needs to go to

a psychiatric ward on long-term basis. 

Of course, I don’t have to wait a whole

week if I need to make a de ci sion here in

the house. I work very closely to gether

with the sec ond ed u ca tor and there is

con stant com mu ni ca tion. If the team

model is in stalled well, the pro cess

well-sup ported, and open ness and trust

the magic words, I think that it will work

well. What I think is im por tant is that ev --

ery body has to be able to iden tify with his

or her role. The pro ject does not fore see

two SOS moth ers work ing in one house.

Rather, it will be that the SOS mother lives 

and works here and the sec ond ed u ca tor

will help with the nor mal work ing day and

will go home afterwards.  

There is a lot of talk about the vil lage

com mu nity. Is there such a thing in

your SOS Chil dren’s Vil lage?

Yes, we have one. We ac tu ally do a lot

of things to gether, prop erly, with the

whole vil lage. We have tra di tions such as

the “school re port party” be fore the chil --

dren go away in the sum mer hol i days, or at 

Christ mas. Then we have spon ta ne ous

things, as when some body says they’re hav --

ing a bon fire and any body who wants to

come, can do. Other times we just meet at 

the play ground and have a chat. It’s also

just nor mal life. Of course, we also help

each other out in emergencies. 

How would you de scribe your tasks as

an SOS mother? 

I am a per son to whom chil dren who

need help can turn to. I’m there for those

who need se cu rity, safety and trust. I can

offer the chil dren these things, but it is the 

chil dren who have to take them. I am

some body who is there for them and just

that fact alone cre ates some cer tainty. The 

chil dren who live in the SOS Chil dren’s

Vil lages have gone through ter ri ble things. I 

al ways say they have a heavy ruck sack of

ex pe ri ences to carry. No body can carry

that ruck sack for them. I can only help

them. And at some stage, the child will

want to look into his ruck sack. I can be a

pil lar or an an chor for him, so that he can

bear it and can deal with what he sees in

his ruck sack. Per haps he will find his inner

peace. The basis for this is the re la tion ship 

which is pos si ble be tween an SOS mother

and a child. I have found that this at ti tude

has a heal ing ef fect on the chil dren. It is

often just a tiny, tiny step. Ev ery body goes

at their own speed and some chil dren may 

never man age to deal with their ruck sacks

en tirely. How ever, the least they should be

able to do is to ac cept their ruck sacks and 

not to see them as a burden, dragging

them down. 

Could you tell us about the best

ex pe ri ence and the hard est sit u a tion

you have had to deal with?

After Ol i ver moved out, Fa bian got a tic 
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in his eye. We were clear ing out Ol i ver’s

room to gether, be cause I felt it was im por --

tant not to do it se cretly. I had to deal

with the emo tions of los ing a fos ter child

and I knew that the chil dren would have to 

deal with it too. From that day in Feb ru ary 

on wards, Fa bian had this tic. It came five or 

six times a min ute. Then the Easter hol i --

days started. We packed our things to go

to my friend’s for a hol i day, got in the car

and drove off. I looked in the rear-view

mir ror and sud denly the tic was gone. It

has never come back and I find that in --

cred i ble. Fa bian knew that we were going

to have a lovely time to gether, and I think

that had a heal ing ef fect on him. That was

an im pres sive and lovely experience. 

At the same time, it was hard for me to 

lose Ol i ver. For a long time I tried to deny

to my self that our fam ily was n’t the right

place for him. When I was around, Ol i ver’s 

be hav iour was ac cept able, but as soon as I

was out of his sight, he be came ag gres sive

and tried to get him self no ticed. Then

came the time when he shouted, “I can’t

cope any more! I want to go to hos pi tal!”

He was ba si cally say ing to me, “Let me

go!” It was a cry for help, and from that

mo ment on, I was able to let go. Those

were dif fi cult and sad times for me, be --

cause we had built up an in tense

re la tion ship over the two years he was

here. I made use of all the as sis tance that

was on offer in the SOS Chil dren’s Vil lage

and my best friend was a great sup port,

be cause I could just cry my eyes out with

her. 

Does Hermann Gmeiner still mean any -

thing to you? 

Yes, for me per son ally, Hermann

Gmeiner and his idea still have a lot of

mean ing. That has be come even clearer

dur ing the re struc tur ing of the Ger man

SOS Chil dren’s Vil lage as so ci a tion. I real --

ised then that I wanted to grasp these

roots and feel them, be cause I was n’t sure

how things would go with the team work. I 

started as an SOS mother be fore we had

this sys tem and I’m per son ally con vinced

by Hermann Gmeiner’s model. If I only do

the job as an ed u ca tor, then the ties to the 

basic ideas are lost. I can work in any

home as an ed u ca tor and even live there,

but it still would n’t be the same as what

the SOS Chil dren’s Vil lages have been so

far, or what, hope fully, from the roots, they

will be in future.  

Conny, when you think of the fu ture,

how do you see your self in ten or fif -

teen years’ time?

I hope that I will still have the strength,

the en ergy and the de sire to be here for

chil dren who need me, and that I will still

enjoy it as much as I do now. I’d like to ex --

pe ri ence a lot of won der ful things with my 

fam ily and to travel with them through

Ger many and Aus tria. I hope that I will still 

re tain my inner sat is fac tion. 

The Chil dren in Her Care

“Fight ing and ar gu ing are all part of it,

but when the chips are down, they

pro tect each other.”
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Fred’s par tic u lar strength is that he was 

able to form such a strong bond to his

SOS mother, even though he was al ready

ten years old when he came to the SOS

Chil dren’s Vil lage. He has the strength to

see me as his an chor. Fa bian was also able

to adapt to this close re la tion ship and to

use it to his ben e fit. He also has a great

inner peace. Lena‘s strength is that she can 

cope with the de mands that are made on

her. It must be dif fi --

cult al ways to take

an other step when

it does n’t come eas --

ily to you. Lena has

to work hard for

every step she takes. 

Mandy, the lit tle

fighter, is an equally

lov able lit tle girl. She 

has a mis chie vous

way of bat ting her

eye lids, can win peo --

ple over and can

adapt well to

various situations. 

The four of them 

to gether have the

strength that they

act like broth ers and 

sis ters. The chil dren

have found a har mo --

ni ous way of liv ing

to gether. Fight ing

and ar gu ing are all

part of it, but, when the chips are down,

they pro tect each other. These are the

fruits borne by the en ergy I have put in

and it is how I re gain my en ergy. I’m pas --

sion ate about my chil dren, de spite all the

dif fi cul ties, and I would n’t be without any

of them. 

What would you like to give your chil -

dren to help them on their way? What

would you give the girls and boys? 

I’d like to be able to in stil in them, how

im por tant it is to have other peo ple and

to be there for oth ers. Also to have re --

spect for your

op po sites, even if

they are dif fer ent

from your self. I’d like 

them to have fun

and enjoy life, and to 

have a per son of

trust from whom

they can get good

ad vice. I’d like to be

able to teach them

that not ev ery thing

has to be per fect all

the time and that

some times you can

just turn a blind eye

to ev ery thing, and

that they should

enjoy hav ing each

other. I’d like them

to know that they

can talk to me about 

any thing at any time. 

My chil dren are

grow ing up in an en --

vi ron ment where they have nearly

ev ery thing, ma te ri ally. I want to tell them

that that’s very nice, but not to be taken

for granted. I al ready see a bit of the dan --
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ger of high ex pec ta tions. That’s why we

talk about it a lot. We talk about how peo --

ple live and that it’s not so bad not to have 

much money, but that you still have to fulfil 

your obligations.

What do you wish for your chil dren’s

fu tures? 

I just wish for one big thing and that is

that they are con tent with them selves and

their lives. I hope that they will have both

feet on the ground, that they will train for

a job and find work. I hope that they will

have beau ti ful flats, start fam i lies of their

own, or not, de pend ing on how their plans 

de velop. I also tell my chil dren, “If it isn’t to 

be, then that’s not so tragic ei ther.”   

How much do your chil dren see of their 

nat u ral fam i lies? 

I am of the opin ion that the chil dren’s

knowl edge of their or i gins should be kept

alive. It is im por tant for them to know

where they come from, who their par ents

are, where their broth ers and sis ters are

and where their roots lie. At some stage,

every child wants to know that. These

days, the chil dren who are put in our care

still have their nat u ral par ents and have

their pic tures of them. It starts to get dif fi --

cult when these pic tures begin to fade.

Then you have to fol low it up and pre vent

that hap pen ing. That’s why it’s im por tant

to let some bio graph i cal work with the

chil dren flow into your daily life. When

they were old enough, I started with pic --

ture cards so that the chil dren knew

where they were: “That’s your fa ther, that’s 

your mother, that’s your for mer fos ter

mother, this is me and this is where you

live now.” What is im por tant is that you

don’t make any thing nicer than it is and

nei ther do you judge things. You have to

ap proach the sub ject ob jec tively and say,

“Yes, that was bad.” Then the child gets

the feel ing that there is some body there

who be lieves him that things were bad, or

tells him that there were good times too.

The chil dren should n’t be made to have

con flict ing loy al ties and that’s another

reason why I have to support them.

As far as the vis it ing rights are con --

cerned, we have al ways man aged to reach

an agree ment with the youth wel fare de --

part ment, so that the in ter ests of the child 

have been in the fore front and the par ents 

have been able to get in volved. I think that

the more trans par ently I tell the par ents

about their chil dren, the more likely they

are to want to co-op er ate. If the re la tion --

ship changes, we dis cuss it dur ing the child 

de vel op ment plan ning meet ings and adapt

the visiting rights. 

Could you de scribe this plan ning in

more de tail?

Child de vel op ment plan ning is laid

down in the youth wel fare laws. Every six

months the youth wel fare de part ment

calls a plan ning meet ing and we, as SOS

Chil dren’s Vil lages, pre pare for it by writ --

ing a prog ress re port about the child. This

re port con tains a check on the ed u ca --

tional aims of the pre vi ous six months: Has 

the child learned to do up his shoe laces,

for ex am ple? The meth ods used are eval u --

ated and aims are laid down for the next

six months. The youth wel fare de part ment 
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and the par ents get an im pres sion of the

child’s de vel op ment dur ing these meet ings, 

and the aims for the next six months are

put down in writ ing. This child de vel op --

ment plan is then the basis for all our

ac tions and I, personally, find it very useful. 

Would you like to stay in touch with

your chil dren after they have left your

fam ily?

The chil dren should know that I will al --

ways be there for them to talk to. My

per sonal wish would be for that to hap pen 

too. I have the feel ing that we live like a

fam ily. I’m aware that they aren’t my real

chil dren, but it’s some thing very sim i lar. I

am still very close to my par ents, broth ers

and sis ters and I’d like it to be some thing

like that too. 

To My Col leagues Around The World

No mat ter how many miles lie be tween 

us, how many dif fer ent lan guages we speak 

or how many dif fer ent cul tures there are

in this world, I be lieve that we SOS moth --

ers are bound by some thing each of us

car ries in side her: that is that we are there 

for needy chil dren, that we have the

strength to be a pil lar for chil dren who are 

not so well off, and that we give chil dren

who are look ing for moth er li ness the

chance of find ing it. I think it is won der ful

that some thing binds us, even though we

will prob a bly never meet. It is an amaz ing

feel ing to know that there are women all

over the world who are prob a bly think ing

the same thing as me at this mo ment.

63CYC-On line Au gust 2015  Issue 198

SOS Chil dren’s Vil lage Work in Ger many

The SOS Chil dren’s Vil lage idea crossed from Aus tria into Ger many in the early 1950’s.

An as so ci a tion was founded and SOS Chil dren’s Vil lage Ammersee, the first in Ger many,

was opened in 1957. Thir teen more SOS Chil dren’s Vil lages had been opened in

Ger many by 1997 – Schwarzwald, Pfalz, Saar, Württemberg, Harksheide, Worpswede,

Oberpfalz, Sauerland, Lippe, Schleswig-Hol stein, Niederrhein, Sachsen and Brandenburg. 

Apart from these, nu mer ous other fa cil i ties have also been called into life. These in clude 

youth fa cil i ties, vil lage com mu ni ties for dis abled peo ple, vo ca tional train ing cen tres, so cial 

cen tres, fam ily coun sel ling cen tres, mother and child cen tres, etc.

Ex ist ing SOS Chil dren’s Vil lage Fa cil i ties

14 SOS Chil dren’s Vil lages, 11 SOS Kin der gar tens, nu mer ous SOS Youth Fa cil i ties and

SOS So cial Cen tres, sev eral SOS Vo ca tional Train ing Centres.



Constanze on the Situation of Women
in Germany

Fam i lies were sup ported by the state in 

the GDR so that those with two or three

chil dren could live to gether har mo ni ously.

That was the ideo log i cal wish and also

meant that ev ery body could work. The

com mon pic ture was for the mother and

fa ther to go to work and the chil dren to

be looked after in a crèche, a kin der gar ten, 

at school or in a day-care facility. 

My per sonal ex pe ri ence was one of

equal ity. I can not say whether that was re --

ally the case, but it is how I saw it. A

woman was also just as valu able as a man

at work, and I do not think that they were

paid dif fer ent sal a ries. A woman was just

as able to gain fur ther qual i fi ca tions and

reach a top job as any man, even if she had 

a fam ily. Now it is over ten years since the

re uni fi ca tion, and many things have be --

come the same as in the old prov inces.

Now it is often the case that women only

work part-time and a lot of peo ple have

lost their jobs. Those were ter ri ble times,

and we had to get used to the ways of the

west first. How ever, un em ploy ment did not 

au to mat i cally mean that women were sent 

back to the kitchen. It was often the men

who lost their jobs first and so stayed at

home to look after the children.

Gen er ally, I would not say that women

in Ger many today are still the house wives

they were just after the war. In stead,

women have be come more self-con fi dent,

have dis cov ered them selves and seek per --

sonal de vel op ment. How ever, on a

socio-po lit i cal level, they are still not

treated as equals. You only have to look at

the world of pol i tics or upper-man age --

ment to see how few women are

rep re sented in top jobs. There is still a

long way to go until equal ity is achieved.
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The sta tis tics show that the birth rate

is sink ing rap idly. Ac cord ing to the De part --

ment of Sta tis tics, on av er age, fam i lies are

now hav ing fewer than 1.5 chil dren. I see a 

so cial de vel op ment here. Many women are 

con sciously choos ing to have chil dren

much later in life and then enjoy their

moth er hood. On the other hand, the di --

vorce rate is ris ing, chil dren no lon ger

know to whom they be long and many

women be come sin gle moth ers and hard --

ship-cases. That is cer tainly why be com ing

a mother has be come a much more con --

scious decision than it was forty years ago.

From: WOMEN'S LIVES: SOS MOTHERS

AROUND THE WORLD TELL THEIR STORIES

/ Elis a beth Ullmann, Karin Demuth and

Astrid Brandl. ISBN 3-9500984-3-7

Pub lished by SOS Hermann Gmeiner Acad -

emy, Innsbruck – 2nd edi tion, 2006.

All pho tos: Fred Einkemmer
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GERMANY

Area 357,022 km²

Population 82,150,000

Population density 230 per km²

Average number of children per woman 1.4 *

Life expectancy for women 80.6 *

Life expectancy for men 74.4 *

Infant mortality 0.5%

Illiteracy rate amongst women below 5%

Illiteracy rate amongst men below 5 %

Percentage of population living below
the poverty line

n/a

Unemployment rate 9.4%

Religions
(the two most common)

32.9% Catholics
32.6% Protestants

Language German

GNP per capita USD 25,120 

Sources:  Der Fischer Weltalmanach 2003; * WDI Da ta base



S
ome times I worry about how good life

has been for my gen er a tion. When we

reach the age where we can sit back and

in flict hard-luck sto ries on our kids, there

won’t be much to tell.

My par ents had every hard-luck story

in the book. I would come home from

school com plain ing about how cold it was,

so cold “I had to ac tu ally plug my car in,

and still it al most did n’t start!”

That would be my Dad’s cue to lean

back and tell me how he used to walk four 

miles to school every day. Up hill both

ways. Through hip-deep snow. And they

were so poor his par ents could only af ford 

one pair of boots. He and his brother had

to share. Some days one would go bare --

foot while the other wore the boots. 

Other days they’d each wear one, and

switch at the half way point. On the other

foot, they’d wrap barbed wire around their 

socks for trac tion.
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So much for sym pa thy from them

about how long I had to wait for the Auto

Club to show.

My Mom is the hard-luck queen of all

time. When we were first mar ried, any --

thing my wife and I would whine about,

she had it worse – way worse.

Kitchen table get ting a lit tle old and

ratty? Well, for years all they had to eat off 

were used or ange crates. Feel ing a lit tle

cramped in the house?

Hey, when they were first mar ried, they 

had to share a one-room apart ment with a 

troupe of cir cus per form ers. And their

chimps.

And she al ways ended her sto ries with

the same silly line, “Sure we were poor –

but we did n’t know it.” It al ways seemed

to me this was a very un ob ser vant gen er a --

tion. If your main fur ni ture is a fruit box,

and you’re wearing barbed wire on your

socks and still noth ing seems amiss – well,

maybe you’re just not pay ing at ten tion, you 

know?

I’m sure my par ents did have it rough -

and don’t mis un der stand me, I don’t want

to min i mize their suf fer ing. But every dark

cloud has its sil ver lin ing – and in this case

the pay-off came when they could in flict

those hor ri ble sto ries on us for hours on

end. I’m not going to get that chance with

my kids.

I mean, re ally – what am I going to say?

“Well, you think you’ve got it rough. When 

your mother and I first got mar ried, we

only had one col our TV - and hey, no re --

mote, ei ther. We’d have to get up to

change chan nels.” I just know my kids

aren’t going to be im pressed.

They’ll come whin ing to me for money

and I’ll say some thing like: “Poor? Let me

tell you about poor. We’d go for weeks

drink ing noth ing but do mes tic wine. My

VISA limit could n’t have been more than -

what was it, mother? - two or three thou --

sand bucks. Tops. I waited for months

be fore I got my first CD player. Prob lem

with you kids is, you want ev ery thing

now.”

“You don’t know what it’s like to be re --

ally poor, to have to rent older mov ies at

the video store in stead of going to the

new re leases. How your mother used to

get em bar rassed be cause she only had one 

pair of leather pants. One time our me --

chanic phoned, said we needed some

re pairs on the air con di tion ing in the Volvo 

and we had to say - hey, hold off till the

spring.”

“Yeah, we were poor - but we were

happy. We did n’t know how poor we

were.” And my kids will think we must

have been pretty dim.

Don’t get me wrong - I’m not ready to

trade in my din ing room suite for some

apple crates or any thing. I just hope when I 

get older, I can keep a straight face when

I’m tell ing my kids how rough we had it. I

don’t think I’ll be able to man age.

Be cause, this time, at least, my Mom is

right. They did have it tougher.  We’re rich, 

but we don’t know we’re rich.

Maybe we’re just not pay ing at ten tion.
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K
ia Ora Friends!  We’ve not long ago re --

turned from South Af rica where we

par tic i pated in the 40th An ni ver sary Con --

fer ence of the Na tional As so ci a tion of

Child Care Work ers (NACCW) in Cape

Town.  We ar rived early in order to visit

Robben Is land – where Nel son Mandela

and other Af ri can Na tional Con gress de --

tain ees were held dur ing The Apart heid

Era in South Af rica.  This piece of sculp --

ture caught my at ten tion.

Robben Is land is a 45-min ute boat ride

out of Cape Town Har bour.  The tour has

main tained one of the orig i nal boats that

took de tain ees and staff to and from

Robben Is land.  The cross ing from the

Cape Town Har bour can in volve huge

storm winds.  We ex pe ri enced one metre

swells and no wind.  The ap proach into

Robben Is land Har bour makes it clear:

Free dom Can not Be Man a cled! Re pres --

sion–Release–Res ur rec tion.

From the har bour, pris on ers were

taken through the en trance to the for mal

prison com pound.  I was re minded of the

sign over the en trance to Auschwitz –

Work Will Set You Free! Ons Dien Met

Trots – We Serve With Pride.  It was in ter est --

ing being re minded of how after World War II, 

the Africaans in con trol of South Af rica for --

mally im ple mented eu gen ics prin ci ples

her alded by AdolF Hit ler. White-Col --

oured-Black!

Mandela was re leased with the other

ANC de tain ees in 1993, and was elected

Pres i dent of South Af rica in 1994, a year
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Head to Head – A Sculp ture lo cated in a
Stellenbosch Art Gal lery

Robben Is land – Free dom Can not Be Man a cled!



be fore South Af rica won the 1995 Rugby

World Cup. Nel son Mandela played an ac --

tive role in sup port ing his coun try’s re turn 

from in ter na tional iso la tion with the re --

moval of sanc tions against a no-lon ger

Apart heid driven South Af rica.  If you 

have n’t seen the film Invictus, be sure and

do so.

As we en tered the cell block where the 

high-se cu rity pris on ers were held, it was

hor ri fy ing to con tem plate liv ing in those

cells for more than a quar ter of a Cen --

tury!  We have no idea!

A for mer in mate is em ployed to tell

sto ries about life in the prison. Com mu ni --

ca tions hap pened via the food and laun dry

de liv er ies, or on the foot ball field. We vis --

ited the quarry where pris on ers worked in 

isolation.

With harsh liv ing con di tions, it is sur pris --

ing that so many sur vived.  Be fore it be came

a prison for po lit i cal de tain ees, Robben Is land 

had once been a Lepor Col ony.  As with any

‘to tal in sti tu tion’, there are al ways ‘the in --

mates’ and ‘the work ers’ who man age the

in mates.  So there are sep a rate liv ing quar --

69CYC-On line Au gust 2015  Issue 198

Wel come to Robbeneiland – We Serve With
Pride

Through the guard watch hole
into sin gle oc cu pant cells

A for mer In mate tells of life at Robben Is land
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ters main tained for ‘the Robben Is land

com mu nity’ whose work ers live in tied ac --

com mo da tion to look after the prison and

the pris on ers.  In stead of pris on ers, the

work ers on the is land now look after tour --

ists like us.

There came a point in the his tory of

the de ten tion of po lit i cal pris on ers when a 

new ken nel was built be side a so-called

‘low se cu rity hous ing block’ to house

guard dogs that were in tro duced – no

doubt as ad di tional in mate man age ment

ca pa bil ity.  Guard dogs were used con tin u --

ously until re lease of prisoners in 199o.

Robben Is land is an in ter na tional sym --

bol of the tri umph of free dom and human

dig nity over op pres sion and hu mil i a tion.  It 

at tracts South Af ri can and in ter na tional

vis i tors who in clude Cape Town on their

travel itin er ary.  And there is good rea son

to in clude Cape Town on any South Af ri --

can visit, es pe cially when the weather

turns nice and the har bour area hums.

Later the same day, as we stood on

Table Moun tain look ing out at Robben Is --

land, I could n’t help won der ing how it

could all have hap pened.  Here we were in

Cape Town to cel e brate the 40th An ni ver --

sary of the Na tional As so ci a tion of Child

Care Work ers, and or gani sa tion that was

multi-ra cial well be fore the fall of Apart --

heid.  Thanks NACCW for bring ing us

to gether to cel e brate a leg acy!  Thanks

Con fer ence del e gates – all 1200 of you –

who helped to make this ad ven ture

meaningful moments that mattered!
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Be fore Apart heid – Robben Is land was a
Leper Col ony

Tri umph of free dom and human dig nity over
op pres sion and hu mil i a tion

Robben Is land from Table Moun tain – Cape Town
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Endnotes

EndNotes
“May you live all the days of your life.” 

      – Jon a than Swift

“You have brains in your head. 

You have feet in your shoes.

You can steer your self 

     any di rec tion you choose. 

You’re on your own. 

And you know what you know. 

And YOU are the one 

who’ll de cide where to go…”

   – Dr. Seuss

“ . . . I would have let him go one fin ger at

a time, until, with out his re al iz ing, he'd be

float ing with out me. And then I thought,

per haps that is what it means to be a par -

ent - to teach your child to live with out

you.” 

– Nicole Krauss 

“A wise par ent hu mors the de sire for in -

de pend ent ac tion, so as to be come a

friend and ad vi sor when his ab so lute rule

shall cease.” 

– Eliz a beth Gaskell, North and South

“Yesterday is history. Tomorrow is a

mystery. Today is a gift. That’s why we

call it ‘The Present’.” 

— El ea nor Roo se velt

True ter ror is to wake up one morn ing

and dis cover that your high school class is

run ning the coun try.

— Kurt Vonnegut

It might sound a par a dox i cal thing to say –

for surely never has a gen er a tion of chil -

dren oc cu pied more sheer hours of

pa ren tal time --but the truth is that we ne -

glected you. We al lowed you a cha rade of

triv ial free doms in order to avoid mak ing

those im po si tions on you that are in the

end both the train ing ground and prov ing

ground for true in de pend ence. We pro -

nounced you strong when you were still

weak in order to avoid the strug gles with

you that would have fed your true

strength. We pro claimed you sound when

you were fool ish in order to avoid tak ing

part in the long, slow, slog ging ef fort that is 

the only route to gen u ine ma tu rity of

mind and feel ing. Thus, it was no small

anom aly of your grow ing up that while you 

were the most in dulged gen er a tion, you

were also in many ways the most aban -

doned to your own mea ger de vices by

those into whose safe-keeping you had

been given.

— Midge Decter
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Ad o les cence is a pe riod of rapid

changes. Be tween the ages of 12 and

17, for ex am ple, a par ent ages as much 

as 20 years.

— Al Bernstein

“I think that the best thing we can do for

our chil dren is to allow them to do things

for them selves, allow them to be strong,

allow them to ex pe ri ence life on their

own terms, allow them to take the sub way 

... let them be better peo ple, let them    

be lieve more in them selves.” 

 — C.  JoyBell C. 

“Draw ing from 1.7 mil lion Gal lup sur veys

col lected be tween 2008 and 2012, re -

search ers Angus Deaton and Ar thur Stone 

found that par ents with chil dren at home

age fif teen or youn ger ex pe ri ence more

highs, as well as more lows, than those

with out chil dren... And when re search ers

bother to ask ques tions of a more ex is ten -

tial na ture, they find that par ents re port

greater feel ings of mean ing and re ward --

which to many par ents is what the entire

shebang is about.” 

— Jennifer Se nior, All Joy and No Fun: 

    The Par a dox of Mod ern Par ent hood 

Chil dren in a fam ily are like flow ers in a

bou quet: there's al ways one de ter mined

to face in an op po site di rec tion from the

way the ar ranger desires.

— Marcelene Cox 

I don't know why I did it, I don't know why 

I en joyed it, and I don't know why I'll do it

again.

— Socrates 
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