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I
 was at a con fer ence re cently (IFCO in

Vic to ria) and en joyed many fine con --

nec tions and dis cus sions.  One of the

dis cus sions I had was about how all over

the world in dig e nous peo ple are en sur ing

or re claim ing their his tory, in clud ing their

con nec tions to what one per son called

their myth o log i cal his tory.

Con nected to this was a com ment a

woman made in one of the pre sen ta tions

on how in dig e nous chil dren who are dis --

con nected from their his tory, lin eage or

deep past are called, by her, ‘lost chil dren’

– as in when peo ple are dis con nected

from their his tory they are dis con nected,

and there fore, lost.

It got me to think ing ... My grand fa ther

on my mother’s side was a Swede and my

grand mother on my fa ther’s side was a

Scot. My other two grand par ents were of

Eng lish de scent.  

Now, Norse my thol ogy is filled with

con nec tions to the world be fore the time

of hu mans, of course.  And Scot tish his tory

in cludes a deep his tory of connectedness

with be ings of the world.  What these be --

ings or con nec tions might in clude is not

im por tant for the mo ment.  That there is

this his tory is what is im por tant.

You, see, these re flec tions and stim u la --

tion helped me to re al ize how I, as a

North Amer i can of Eu ro pean de scent, am

dis con nected from my own myth o log i cal

and his tor i cal past – the past of ‘my peo --

ple’ if I may be so bold as to use such a

term.  Some times when I am at meet ings

where in dig e nous peo ple re flect on their

deep his tory and con nec tion to the world

be fore human be ings (think of ‘cre ation’

sto ries), I find my self wish ing that I, too,

had such a past.  This week I re al ized that

I do, but I am dis con nected from it.

Now, don’t get me wrong, I am not

dis count ing Eu ro pean re li gious my thol ogy

which pro vides con nec tions for many

peo ple, al though it seems to me to be

quite re cent com pared to much in dig e --

nous my thol ogy.  I am just re flect ing on

what I am call ing deep his tory, for want of

a dif fer ent term.

Larry Brendtro likes to say that ‘dis con --

nected peo ple are dan ger ous peo ple’. 

Hmmm, I won der if this dis con nected-

ness, this ‘lostness’, might help to ex plain

some of the ag gres sive ap proach ev i denced 

by Eu ro pe ans as they spread through out

the world?  And I won der if it might not ex --

plain some of the ‘ex is ten tial lone li ness’

ex pressed by some Eu ro pean phi los o phers.

I don’t have an an swer here, just some

won der ings.  

And I won der, too, of course, if we

should not con sider con nect ing all chil dren 

and young peo ple, not just in dig e nous

youth, to their own deep his tory.  After

all, we were all once, some where, in dig e --

nous peo ple were we not?  And that

seems, for me, to be my miss ing con nec --

tion.

I think I will begin some new learn ing.

                 — Thom
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O
n the oc ca sion of John, in res i --

den tial care, not mak ing his bed,

take a look at the fol low ing two

sce nar ios: 

Scenario I:

“John didn’t make his bed again”

laments Jim, a childcare worker, to his

colleague Jason, continuing, “Well,

that’s 20 points off. I guess that means

he can’t go outside to play ball.” Later

John is found in the bathroom, throwing 

soap bars and hurling towels. Jason and

Jim need to apply a physical restraint to 

John, who yells, “I hate it here!” 

This sce nario is a pro to type of what is

all too com mon today: the prev a lence of

point and level sys tems used to con trol

chil dren and youth in var i --

ous set tings. Point and

level sys tems are so

com mon that there is

barely a need to de --

scribe them. In

gen eral, points are

awarded for be hav ior

that matches 

pre-set cri te ria. Their prac tices are to

find in frac tions, en cour age com pli ance, re --

ward, pun ish, and take away. Ac qui si tion

of points is con nected to lev els that in turn 

en able ac cess to greater “priv i leges,” such

as more in ter est ing ac tiv i ties and op por tu --

ni ties to in ter act with adults; how ever, all

too often the re sults are that the un de --

sired be hav ior es ca lates into a more

unmanageable situation. 

Scenario II: 

“Hey, John! You must have had a

restless night. Look at that sheet! More

twists than a pretzel. C’mon over, give

me a hand, and let’s get it straightened

out. Want you to sleep

well tonight so you

‘refresh for

tomorrow’s

game. And

let’s get it

done now so

we can get out 

to practice. 

John grumbles

and rolls his

eyes
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heavenward but comes over and picks

up an end of the sheet. 

This re sponse is an at tempt to rep li cate 

how Fritz Redl and David Wineman might

have han dled an “un made bed” sit u a tion

with the young sters at Pi o neer House, the 

treat ment pro gram in De troit that was the 

sub ject of their clas sic work, The Ag gres --

sive Child (1957) which en com passed two

books, Chil dren Who Hate and Con trols

from Within. 

There were no point and level sys tems

at Pi o neer House. Nor were there the in --

sights from dy nam i cal sys tems the ory that

have pro vided com pletely dif fer ent in --

sights and al tered prac tices in be hav ioral

sci ences (e.g., Butz, 1997). 

Both the past (the work of Redl and

Wineman) and the pres ent (non-lin ear dy --

nam i cal sys tems the ory) offer per spec tives 

that show the in ef fec tive ness of point and

level sys tems and lead to wards re la tional

and ac tiv ity ori ented ap proaches in de vel --

op ment of internal controls. 

Perspectives on Activities 

Prom ises and Re wards 

Redl and Wineman (1957) ac knowl --

edge that of fer ing re wards so that chil dren 

may re ceive some thing they find plea sur --

able is a com mon prac tice among

ed u ca tors and par ents. They also ac --

knowl edge that even for es sen tially

nor mal chil dren with in tact egos, these

prac tices may be only mar ginal. They con --

tinue to in di cate that such prac tices are

to tally un suit able for the dis turbed young --

sters of Pi o neer House, whose anti-adult

stance is well en trenched. The idea of

young sters “de serv ing” re wards or pos i --

tive ex pe ri ences for which they were not

able to make the con nec tion be tween the

re ward and their own prior ac tion would

only re-af firm their per cep tion of adults as 

mean and de priv ing just as they may have

actually experienced them in the past. 

Yet, today, the prom ise-re ward prem --

ise is rife in a wide array of group

treat ment, residential, and ed u ca tional

pro grams, es pe cially as wrapped up in the

cur rent argot point and level sys tem. Not

sur pris ingly, these sys tems sim ply re in --

force the youths’ dis trust of and

dis en gage ment from adults rather than en --

cour age pos i tive change (e.g., VanderVen,

1995,2000). 

Grat i fi ca tion Grants With out Strings At -

tached 

The idea that chil dren and youth in

treat ment need to feel that the adults

want them to have fun, whether or not

they de serve it, is one that is ex tremely

hard to con vey today. As Redl and

Wineman (1957) say of the chil dren: 

Satisfaction and gratification are not a

bribe or reward thrown at them for the

production of good or for the avoidance

of bad behavior but are a basic part of

their accepted diet which they can

expect as securely guaranteed even in

times which involve trouble. (p. 297) 

Some how, so many today feel that pro --

grammed ac tiv i ties, mea ger as they may

be, must some how be de served and so

they are at tached to the ubiq ui tous point

and level sys tem, to be earned. As one

well mean ing, but sadly un in formed youth
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worker said in a work shop on ac tiv ity pro --

gram ming, “But if I can’t take ac tiv i ties

away, then what can I take away?” 

In some set tings, more com plex or

chal leng ing ac tiv i ties-and often more at --

trac tive ones-are at tached to lev els that

must be earned by ac qui si tion of points. If

a child goes down a level for some in frac --

tion, then he or she can no lon ger

par tic i pate in the higher level ac tiv ity, thus

pre clud ing the op por tu nity to deepen his

or her in ter est or de velop a higher skill

level. Fur ther more, the al lowed ac tiv i ties

at the low est level are usu ally the least

growth pro duc ing (e.g., watch ing tele vi --

sion). So a young ster can not go swim ming, 

play bas ket ball, take a walk, make a bird --

house, paint a pic ture, or playa mu si cal

in stru ment, but rather must sit pas sively

or act out. 

Relationships

De fenses Against Change

 It is not easy to form help ful re la tion --

ships with dis turbed chil dren and youth. In 

their dis cus sions of the dis turbed ego, re --

fer ring to the al most im pen e tra ble

meth ods de lin quent and dis turbed young --

sters use to main tain their de lin quent

per cep tions and ac tions, Redl and

Wineman show how even the most well-

mean ing and kind adults are re sisted.

When adults im pose and im ple ment a

point and level sys tem, how ever, there is

no op por tu nity to view them even as de --

cent, car ing, and giv ing, thus con tin u ing to

fuel and jus tify the young sters’ per cep tion

of adults as ex actly the op po site. At least

in the point-and-level-free en vi ron ment,

where car ing, in ter est ing and en gag ing ac --

tiv i ties, and ac cep tance do not have to be

earned as part of a rigid ac count ing pro --

cess, there is a chance, dif fi cult as it is, that 

the delinquent ego may finally be reached.

If the young sters come to like the

adult, that is the first step in change. Such

change is not com plete, how ever, un less

the young ster internalizes the pos i tive

char ac ter is tics of the adult. If the adult is

seen as an ar bi trary dis penser of priv i leges 

and fa vors, es pe cially that of his or her

own at ten tion and car ing with out the bar --

rier of an ex ter nal con struct, then even

this first in gre di ent of the po ten tial for

change is lost. Cer tainly the pos si bil ity of

pos i tive iden ti fi ca tion is ne gated. So

should we then be work ing for de vel op --

ment of a neg a tive iden ti fi ca tion in which

the image of a pu ni tive, re ject ing, and

with hold ing adult is in cor po rated? Point

and level sys tems may con trol at the

moment, but they do little to ensure real

change. 

Es cape Into Vir tue 

An other way de lin quents re sist the in --

flu ence of adults is by “es cape into vir tue,” 

lit er ally be hav ing well (Redl and Wineman, 

1957, p. 167). How ever, this eas ier to

man age be hav ior may be mean ing less be --

cause it is su per fi cial com pli ance. Fox

(1994) has sug gested that point and level

sys tems en cour age su per fi cial com pli ance

and trick adults into think ing that their

con trol ef forts are re ally work ing. What

they ac tu ally do is drive the ab er rant be --

hav ior deeper, so that the young sters can

keep it out of sight of the adults. Even the

so-called re wards given for earn ing points

may work for a while until the young sters

re al ize it is not worth the ef fort, hap pily
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re vert ing to their pre vi ous re sis tance be --

hav iors, both overt and co vert. This

dy namic, of course, drives the youth even

further beyond the reach of the adults. 

Relationships and Activities 

Stran gu la tion Of Love, Ac tiv ity and De pend -

ency Needs 

Con trol meth ods such as point and

level sys tems thus fly di rectly in the face of 

meet ing basic needs for being loved and

for en gag ing in in ter est ing ac tiv i ties-both

of which are cru cial for healthy de vel op --

ment (e.g., VanderVen, 1999). Redl and

Wineman (1957) con sider this theme by

quot ing Di og e nes as say ing, “The saf est

way of not get ting in volved ... is to stop

want ing any thing” (p. 173). They con tinue

to in di cate that under con tin ued pun ish --

ment, many chil dren “ac tu ally de velop, as

a coun ter tech nique, a real with drawal

from ac tiv ity need, a taste for pas sive day --

dream ing which, once de vel oped, makes

them safe. They don’t have to change;

they just don’t mind this form of

punishment any more” (p. 173). 

This is just like the re ports of those fi --

nally ac knowl edg ing that point and level

sys tems do not work. The young sters just

stop want ing what ever the re wards are,

even the ac tiv i ties that have to be earned.

And, what do they do in stead? Just as Redl 

and Wineman (1957) point out, they learn

how to “be happy by newly dis cov ered

plea sures of day dream ing, doz ing, or the

proud plan ning of fu ture re venge” (p.

173). This cer tainly is not treatment. 

Redl and Wineman knew it back in the

50S: The core el e ments of treat ment and

pos i tive child and youth de vel op ment are

re la tion ships and ac tiv i ties and the in ter ac --

tion be tween the two. Ac tiv i ties sit u ate

and me di ate re la tion ships. Re la tion ships

sup port new in ter ests and skill de vel op --

ment. To gether these com prise

pro gram ming. Redl and Wineman (1957)

put it so beau ti fully: “Pro gram ming as a

Full Fledged Ther a peu tic Tool” (p. 318).

Chil dren and youth should not have to

earn their treatment. 

Non-Linear Dynamical Systems 

If Redl and Wineman did not have the

lan guage of “point and level sys tems,”

they also did not have that of “non-lin ear

dy nam i cal sys tems the ory,” also known as

“chaos the ory.” Had they known about

this new worldview, how ever, they would

have seen it as a ra tio nale that sup ported

their think ing and ac tions such as those

de scribed above. 

The fol low ing dis cus sion, al beit brief

and sim pli fied, will focus on some of the

con cepts of dy nam i cal sys tems the ory that 

are par tic u larly ap pli ca ble to un der stand --

ing the dy nam ics of con trol ap proaches

such as point and level sys tems in child

and youth work and will pro vide still an --

other ra tio nale for their ineffectiveness. 

Re cursion

For in sights con cern ing the pow er ful

con cept of re cursion, thanks go to the fa --

mous an thro pol o gist Greg ory Bateson

(e.g., Bateson, 1972; Bateson & Bateson,

1987; Har ries-Jones, 1995). Re cursion is a

con cept in the subfield of cy ber net ics

which is “a branch of math e mat ics con --

cerned with prob lems of con trol”

(Bateson & Bateson, 1987, p. 207) and the 

re la tion ship be tween in puts and out puts in 
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a sys tem. At tempts to con trol a com plex

sys tem-for ex am ple, a class room, a group

or a res i den tial pro gram-can lead to re --

cursion ef fects. These usu ally are

in creased misbehaviors lead ing to stron ger 

con trol meth ods, with a con tin u ing cycle

of es ca la tion. Help ful in un der stand ing re --

cursion is the con cept of feed back, a word 

more com mon in usage. In this con text it

means es sen tially that new in for ma tion is

being fed into a sys tem which then

changes the na ture of the sys tem. In “neg --

a tive feed back,” a char ac ter is tic of a

re cur sive sys tem, in for ma tion about the

out come of a pre vi ous input is used to

“adjust the mechanism governing future

functioning” (p. 208). 

Thus in re cursion, in for ma tion from a

sys tem is fed back on it self, thereby

chang ing the na ture of the sys tem and af --

fect ing the ini tial input. Often re cursion

ef fects are re spon si ble for un an tic i pated

or par a dox i cal out comes (VanderVen,

1994). This is often why peo ple are so

sur prised when their “log i cal” ap proaches

do not give the ex pected re sult. For ex --

am ple, con sider the ex am ple of pest

con trol by pes ti cides. While the im me di --

ate out come was fewer pests, the

con tin ued re cur sive cycle led to the abil ity 

of pests to with stand the pes ti cides as well 

as the in crease in the num ber of pests and 

their abil ity to re sist pes ti cides. Stron ger

pes ti cides are then needed in the hope of

con trol ling the ever more re sis tant strains. 

An other ex am ple is the at tempt to con trol 

child abuse. Cer tain prac tices, such as for --

bid ding touch where it is re ally not

nec es sary to do so, have cre ated new

forms of “sec ond ary child abuse,” de priv --

ing youngsters of developmentally

necessary caring from adults (VanderVen,

1994). 

In these re cur sive phe nom ena, then,

at tempts at con trol ac tu ally cre ate more

out of con trol sit u a tions which re quire

stron ger con trol mea sures and lead to the 

con tin ued cre ation of un con trolled

behaviors. 

With ref er ence to point and level sys --

tems, an ex am ple of the re cursion

phe nom e non can be found in the ob ser va --

tion by many that young sters found ever

more adult-re sis tant and cre ative and un --

con struc tive ways of evad ing the sys tem.

Some ex am ples have al ready been men --

tioned, in clud ing when the re wards

of fered no lon ger are at trac tive to the

young sters. Oth ers in clude such co vert

ac tiv i ties as try ing to get oth ers in trou ble

so that they, rather than the in sti ga tors,

are pe nal ized. Even some staff, rev el ing in

the power award ing points can give them,

come to plea sure in see ing how many

points they can levy in a culture that

nurtures such actions. 

At trac tors

In ad di tion to re cursion dy nam ics, an --

other dy nam i cal sys tems con cept is that of 

the at trac tor. An at trac tor in a sys tem is

the source of en ergy that drives the sys --

tem and to which its de vel op ment

con stantly re verts. When a point and level 

sys tem is in place, it be comes the at trac --

tor in the set ting’s sys tem, draw ing focus

and en ergy to wards it and ul ti mately be --

com ing the shaper or frame of the cul ture

and prac tices. Ev ery thing-con tact with

adults, per mit ted ac tiv i ties, peer in ter ac --

tions, even as sess ment for dis charge-is

ori ented to wards how many points a child 
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or youth has. Like bad money driv ing out

the good, the point and level sys tem takes 

over and becomes a culture of its own

(e.g., VanderVen, 2000). 

Lan guage re flects cul ture. When a

point and level sys tem is the at trac tor,

even the lan guage re flects its per va sive --

ness. In “pointese,” the con ver sa tion

re volves around “con se quences,” “priv i --

leges,” and the like. As this lan guage

be comes en trenched, it serves fur ther to

es tab lish the point and level sys tem at trac --

tor, and con trib utes to the ever es ca lat ing

strength of the pOints and levels to drive

the system. 

Dis equi lib rium

In human ser vices, con trol ef forts are

often used to bring things into sta bil ity or

equi lib rium as a de sired tar get of change.

If only things were better or ga nized. If

only there were no mis be hav ior. In fact,

dis equi lib rium is the con di tion under

which change oc curs. Dis equi lib rium does

not mean lack of struc ture or focus, but

rather, ap plied to a child and youth pro --

gram, a set ting that is dy namic where

there is both an in her ent struc ture and an

open-endedness al low ing emer gence to

take place. In other words, prac tices take

in di vid u al ity and con text into con sid er --

ation, rather than using a “one size fits all”

approach. 

This phe nom e non is also rel e vant to

many other in stances in human ser vices

where even well mean ing at tempts to

con trol, man age, or in ter vene in an un de --

sir able sit u a tion or event have led to

un an tic i pated re sults that can be dam ag ing 

in new ways. The ex am ple men tioned be --

fore is child sex ual abuse, in which “no

touch” pol i cies came into being as well as

over-scru tiny in which even the most

well-mean ing adults could be come sus --

pect if they so much as put an arm around

a shoul der or a pat on the back (e.g.,

VanderVen, 1994). 

For dis equi lib rium to be a fa vored con --

di tion in a group set ting, there needs to be 

the abil ity to tol er ate am bi gu ity, to ac cept

mis be hav ior (as was done at Pi o neer

House), and es pe cially to have time on

one’s side. True change in both a pro gram

and a per son al ity takes, as Redl and

Wineman point out, a con sid er able

amount of time. Where there are

short-term and short-lived ef forts, a con --

trol-ori ented cul ture thrives and does not

take ad van tage of the dy nam ics of dis equi --

lib rium in which over time new, ex cit ing,

and often productive, occurrences evolve. 

Towards the Future 

Tak ing the clin i cal and de vel op men tal

wis dom of Redl and Wineman into ac --

count, along with a dy nam i cal sys tems

per spec tive, one can con sider their im pli --

ca tions for practice. 

The ar gu ments ad vanced both in this

ar ti cle and the oth ers to fol low are com --

pel ling. Pun ish ment and de pri va tion of

ac tiv i ties and re la tion ships by their hav ing

to be earned do not work and cre ate a

sim i larly neg a tive cul ture that shapes a

very un pro duc tive and un pleas ant en vi --

ron ment. When chal lenged to re place

their point and level sys tems with more

con struc tive ap proaches, peo ple often la --

ment, “But then what can we do?”

Con trols from Within of fers a response to

this question. 
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We can offer so much of our selves and

our in ter ests our fa vor ite ac tiv i ties-to help 

chil dren and youth build strengths and de --

velop into healthy and well func tion ing

adults. We can offer the po ten tial of re la --

tion ships even though they may at times,

es pe cially in the ear lier stages, be fraught

with con flict. We can learn through

proper pro fes sional prep a ra tion and

on-going learn ing to better un der stand the 

dy nam ics of trou bled and ne glected

young sters and know how best to meet

their needs. We should not take from

them some thing they never had. We

should not pun ish them for doing things

we have never taught them not to do. By

doing these things we take away from

ourselves as well. 
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The Path way

to Hell

If you’re like

most of us, you

came into this pro fes sion with the best of

in ten tions.   You cast aside the lure of

fame and for tune be cause you were look --

ing for some thing with ‘mean ing’.    You

‘cared’.    You wanted to ‘make a dif fer --

ence’ - to help kids over come their

trou bles and live their lives to the full in a

just and hu mane so ci ety.   

It’s pos si ble that none of these rea sons

fit for you, but hav ing in ter viewed hun --

dreds of CYC ap pli cants, I can at test to

their com mon al ity.  As a rule, they are all

ac cept able mo tives for em ploy ment in the 

field, but left with out fur ther ex am i na tion

and qual i fi ca tion, they only serve to as sure 

us that the path way to Hell can, in deed,

be paved with good in ten tions.

It’s not that peo --

ple en ter ing this

pro fes sion are hid ing 

any thing about their

mo tives - at least not con sciously.   For the 

most part, they sim ply ac cept their own

ex pla na tions and re main un aware of what

stirs them on the in side.  With no inner

sense of di rec tion, they be come fod der

for what ever eco nomic, po lit i cal and pro --

fes sional agen das are float ing around ‘out

there’.  Once in ducted into some sys tem

of be liefs and prac tices, they are quickly

dis patched to the front-line where sur vival 

de pends upon their will ing ness and abil ity

to match the ex pec ta tions of those with

the knowl edge and the power.   The suc --

cess ful ones may even tu ally be come

‘ex perts’ them selves, re gur gi tat ing the

handed-down ‘truths’ de signed to per pet --

u ate what ever sys tem they rep re sent.    
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In many ways, they are like kids who

blindly fol low the re li gious be liefs and

prac tices of their par ents.   They may act

from a solid sense of com mit ment, but not 

from a place of aware ness.  Their be fud --

dled be lief is that if they can make things

right for oth ers so they can be right for

them selves.   It’s a lost cause and the most 

pre dict able out come is ‘burn-out’.

.  Then there are the re bels, the

self-ap pointed ad vo cates who enter the

field bent on rep re sent ing kids against the

forces of op pres sion.   Even within their

places of em ploy ment, they will op pose

any thing they con sider to be the im po si --

tion of au thor ity.  While their rea sons may

ap pear to be more ap par ent, they are no

closer to the truth of their own in ten tions

and ac tions than those who faith fully toe

the party line.   What they fail to see is

that the roots of their re bel lion have noth --

ing to do with the plight of the kids they

set out to pro tect and lib er ate.  Be neath

their self-righ teous hos til ity lie feel ings of

re pres sion and re sent ment that came

about long be fore the en tered the ranks

of child and youth care.  What they re ally

need is the cour age to con front their own

dis con tent and take ac tion on their own

be half rather than use the kids as con ve --

nient foils.

If you find all this to be an un war ranted 

cyn i cal at tack on the well-mean ing folks

who come into our pro fes sion to help

kids, I can only as sume the cap fits and I

fully un der stand.   But if we are to as sist

kids in re solv ing their de vel op men tal in ju --

ries, the onus is upon us to deal with our

own stuff along the way.  There’s no way

of say ing this nicely and tact fully.   On the

other hand, those of us who deal with

angry kids on a daily basis should n’t need

to be pro tected from such al le ga tions.   As 

guides, we must un der stand our own de --

vel op men tal in ter rup tions and dis cover

the in ter nal re sources we need to cre ate

the lives we want.  Self-aware ness isn’t

an ad junct to child and youth care

prac tice, it’s the very heart of the en --

ter prise.   If we un wit tingly im pose our

own is sues onto our young ‘cli ents’ we

sim ply stir more con fu sion into the re la --

tional cas se role.  Un aware of the mo tives

be hind our ac tions we treat oth ers as ob --

jects to be ma nip u lated in our un con scious 

schemes.   

Only by com ing to know our Selves

can we come to know oth ers as sep a rate

and unique be ings.  And only by un der --

stand ing why we make the choices we

make, can we take re spon si bil ity to act in

the best in ter ests of the kids in our care.  

While we may fol low pre-de signed in ter --

ven tion pre scrip tions and strat e gies, the

na ture of our work takes us di rectly into

the ev ery day world of our cli ents where

we are con stantly mak ing de ci sions in re --

sponse to that, fre quently cha otic, arena.   

Here our pri mary guid ing in stru ment is

our own au then tic sense of Self and this

we must nur ture, de velop and fine-tune

with the te nac ity and pre ci sion of a skilled

sur geon.   If “heal thy self” is a pre con di --

tion for med i cal prac tice, then “know thy

Self” is an equally es sen tial qual ity for ef --

fec tive child and youth care.

Loi ter ing With In tent

I’m not de bunk ing those nice lit tle

clichés we use when asked about our rea --

sons for being in this pro fes sion.   The

search for ‘mean ing’ is gen er ally con sid --
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ered to be a basic human pur suit (see

Viktor Frankl) and is firmly em bed ded in

ef fec tive child and youth care (see Thom

Garfat).   The verb ‘to care’ trans forms

mean ing into feel ings that can be ex --

pressed in ac tion.   And want ing to ‘make

a dif fer ence’ is a very laud able quest that

in cor po rates both mean ing and car ing.  

But, to re turn to my orig i nal stance, these

are un satis fy ing ex pla na tions that fail to

offer what child and youth care prac ti tio --

ners most need – Self-aware ness.   On the 

other hand, they can be used as points of

de par ture for those who set off in search

of the Grail.

If you tell me you’re search ing for

“mean ing” in your life, the im pli ca tion is

that some thing is miss ing –some thing that

might give you sat is fac tion and ful fill ment.   

So what is it?  What do you need to fill the 

void?   And why would you ex pect to find

it in the con flicts and con fu sions of kid’s

lives rather than in a mu seum, air port traf --

fic con trol tower or fash ion de sign cen ter?   

Then comes the ques tion of where the

‘mean ing’ might be found in this con gested 

space?   If you’re look ing to the kids to

pro vide the miss ing piece you’re head ing

into a black hole.   What they need most is 

to be seen and heard by some one who is

at one with his or her sense of Self – not

folks who are scrab bling around look ing

for their own bits and pieces.  So I have a

few sug ges tions to make.   Begin by going

back into your child hood and search for

the miss ing pieces (see the pre vi ous ar ti --

cles in this se ries).  You’ll know when you

find them.   De velop a per sonal plan to

give your self what you did n’t get.   Re --

mem ber it can only come from you.  

Con sider the prop o si tion that ‘mean ing’

isn’t some thing to be dis cov ered but

some thing to be cre ated; it’s a sense of

pur pose that can only be ground from di --

rect en gage ment in life - and the only

pos si ble cre ator is you.   Now you can

move in child and youth care, or any other 

in ter ac tive arena, as the au thor of your

own life while sup port ing oth ers in doing

like wise.

If you tell me you  “care” about kids,

with out being able to iden tify what it is

about them that war rants your car ing, the

im pli ca tion is your con cern is about some

ideal that, if ex plored, would say more

about you than the kids you pur port to

care about.   Tak ing a close look at this

ideal might be the first step to ward trans --

form ing ‘car ing’ from an im per sonal

ab strac tion to an in ter per sonal ex pe ri --

ence.  You may dis cover that it’s not about 

kids at all but some moral no tion of how

the world ‘should’ be.  If chil dren are in --

deed the focus, is your con cern about kids 

in gen eral or about Robbie Fowler who

just robbed the gro cery store?   If it’s

about Robbie, then you have iden ti fied a

human ob ject for your car ing and, if you

have a solid sense of Self, your ac tions are

likely to be re la tional.  I may also care

about Robbie, but for very dif fer ent rea --

sons.  On the other hand, I may re gard

him as a wretched lit tle plonker who

steals the purses of old la dies.   In other

words, the rea sons we care about an other 

human being are to be found in our selves.  

Only when we know what be longs to us

can we begin to know where we end and

the other be gins.  This is the bound ary

that en ables us to care about chil dren as

fel low trav el ers on their own unique de --

vel op men tal path way.
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If you tell me you want to “make a dif --

fer ence” you’re play ing with a Pan dora’s

Box crammed with hid den an dis guised in --

ten tions.   So where do you go from here, 

given that pretty well every Ty rant who

has ever de clared war on hu man ity has

car ried some ver sion of this ban ner into

bat tle?   Well, you might want to begin by

brack et ing off your ideas about ‘right’ and

‘wrong’ or ‘good’ and ‘bad.’   Get down to 

the nitty-gritty.   What do you want to

change?   If you want to change the qual ity 

of life on the planet, go out into the desert 

and pon der on your de lu sions of gran deur.  

If you want to make a change in your

com mu nity, you may wish to con sider

run ning for Mayor or join ing the Rotarians.   

If you want to make a dif fer ence in other

peo ple’s lives, for get it.   This isn’t only a

lost cause - it’s a ges ture of un adul ter ated

ar ro gance.

Now comes an even more crit i cal

ques tion – why do you want to make this

dif fer ence rather than that dif fer ence?  

Spe cif i cally, what’s the agenda and what’s

the an tic i pated pay off?   Are you still try ing 

to please Mommy or are you now scram --

bling to re serve a bed for your self in that

group home in the sky?    If you ex am ine

your mo tives to their roots, you’ll prob a --

bly dis cover you’re ac tu ally re act ing to the 

most pow er ful in fan tile mal ady of all – the

uni ver sal fear of aban don ment.   This isn’t

a ra tio nal fear cre ated by the mind, it’s a

sur vival issue held in the body that dates

back to the very first time Mommy was

not there for you – often dur ing the first

tri mes ter of preg nancy.  The un spo ken

pri mal mo tive is – If only I can please or fix

Mommy, she will be there for me and I won’t 

die. 

For those of us in the help ing pro fes --

sions, this aware ness is crit i cal.   The

com pel ling urge to ‘make a dif fer ence’ by

pleas ing or fix ing oth ers in ev i ta bly in volves 

giv ing up the Self – the most es sen tial el e --

ment in child and youth care prac tice. 

And, be cause the fear of aban don ment is

so deeply rooted and es tab lished pre-ver --

bally, it can never be fully erad i cated.  The

best we can do is to rec og nize this en dur --

ing for mula for frus tra tion, re sent ment

and burn out be fore too much dam age is

done.     The trou ble is that even ac knowl --

edg ing our ‘ad dic tion’ can be a chal lenge

be cause there are so many se duc tive ra --

tio nal iza tions to dis guise the dis-ease and

jus tify the be hav iors, e.g.:  “It’s better to

give than to re ceive” (a pre ten tious vi o la --

tion of re la tional rec i proc ity);  “I like to

help oth ers less for tu nate than my self”

(So, what makes you so for tu nate?); “He’s

being rec og nized for giv ing his life to oth --

ers” (usu ally post hu mous);  “I’m happy

when I can make you happy” (good luck,

sucker); “She’s such a self-less per son”

(prob a bly un treat able), “I  help other’s be --

cause that’s who I am” (Come off it – who 

are you re ally?) etc. etc.

If you can’t re late to this com mon

strat egy for ‘mak ing a dif fer ence’ please

think again.  If, after close ex am i na tion,

you re main con vinced that it does n’t apply 

to you, there are three pos si ble rea sons: 

1. You are one of those rare and un for tu --

nate in di vid u als who ‘en joyed’ im pec ca ble

con nec tions with your pri mary care givers; 

2. You are still in de nial, or 3.  You lack any 

sig nif i cant feel ings of em pa thy (a psy cho --

path).   In all cases, you should not be

work ing in child and youth care.   If you’re 

like the rest of us, your only course of ac --
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tion is to be come acutely aware when ever 

the urge takes you and cre ate a nice flex i --

ble bound ary for your Self.   If you don’t,

then you will not only give your Self away

but you will im pose your in sa tia ble needs

on oth ers, di min ish ing them in the pro --

cess.   Not a very ef fec tive for mula for

re la tion ships is it?

Trav el ing To gether

Hav ing said all this, I want to stress my

be lief that there are acts of help ing, car ing

and lov ing that are not driven by un con --

scious mo tives – and this is the qual ity of

in ter ac tion we should be work ing to ward.   

This does n’t mean we should have all our

sub con scious stuff sorted out be fore we

enter the world of human re la tion ships or

join the ranks of child and youth care.   On 

the con trary, these mat ters only come to

light in the cut and thrust of daily life and I

know of no better con text for ad dress ing

our early child hood in ter rup tions than a

res i den tial pro gram for de light fully dis --

turbed kids.   If we re main aware, we will

enter that world, not as ex perts or fix ers,

but as fel low human be ings with all our

own doubts, fears and con fu sion.   The

key is to re main cu ri ous and know that

every mo ment is sat u rated in op por tu ni --

ties for learn ing.   How lucky we are!

This is the fourth in a se ries of ten ar ti --

cles.   If you have read this ar ti cle, please

email the au thor at: fewster@seaside.net

You don’t have to make any com ments al --

though these would cer tainly be ap pre ci ated.    

All re sponses will be ac knowl edged by the

au thor.
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R
e cently I was read ing about the cul --

tural cen ter Al bert Camus cre ated

with his col leagues in Al giers in the

1930s. It was a place where Arab, Ital ian,

Span ish, and French could gather to learn

from lit er a ture, music, and thea tre. Dur ing 

a pe riod of po lit i cal and so cial strife, they

be lieved this would ad vance so ci ety and

serve as pow er ful source for po lit i cal dis --

course, and ac tiv ism.  By watch ing and

dis cuss ing a Che khov play, for in stance,

not only would their lives be en riched,

they would also gain in sight for re lat ing

and act ing to gether to im prove so cial con --

di tions. 

I often go to an in de pend ent book

store and art cen ter in our com mu nity. It

serves as a gath er ing place for peo ple of

all classes and back grounds in a rel a tively

poor sec tion of town. On vis its one is sur --

rounded by evo ca tive sounds, words, and

pic tures of cul ture.  On Sat ur day eve nings

they hold po etry read ings. Many of the

pre sen ta tions are fol lowed by dis cus sions

with the per form ers. Some times peo ple

pro vide food, wine, and other good ies.

On Sun days they have folk, rock, rap, and

clas si cal music con certs. The room where

per for mances are held is also an art gal --

lery.

Read ing Camus re minded me that

these cen ters are in and of them selves

places and sources of so cial and po lit i cal

change. In our com mu nity if the cen ter 

were to dis ap pear, the neigh bor hood

would truly be a dif fer ent place. Some --

thing very im por tant would be lost. While

the im pact can not be eas ily mea sured, al --

most every one of the reg u lar sup port ers

agrees, it pulls us to gether in way that

cannot be found any where else. The con --

nec tions and dis course in spired in our

gath er ings can’t be found else where. So,

we fight to pre serve it; we give both our

time and our money to a place that pres --

ents many sides to is sues and life in

mul ti ple forms. It is a place that helps bind 

to gether the com mu nity.

This makes me won der, where is the

cul tural cen ter for our field? Is it here on

cyc-net.org? Prob a bly more than any --

where else, yes it is. There is a wealth of

ma te rial to be ac cessed and read here.

Our field can be seen evolv ing with out

bor ders. Com mon prob lems and so lu tions 

are shared. Is sues are ad dressed. Some is --

sues are left un ad dressed, but at least they 

have been raised. Peo ple are tell ing their

sto ries and writ ing their opin ions. How to

(s) are pre sented. New ap proaches and

ways of think ing are in tro duced. Pho tos

and art rep re sent our work in ac tion.
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Is this enough how ever? Is our cul tural

cen ter being suf fi ciently de vel oped with

phi los o phy, his tory, music, thea tre, art,

and lit er a ture? Have we in vited in out side

voices, or are we still rather

in su lar?  Are the dis cus sions

en riched by the in sights of

peo ple in other fields who

have looked at sim i lar is sues

from dif fer ent per spec tives?

Can we see, hear, feel, de --

bate child and youth care in

its mul ti ple forms, places,

con texts, and cul tures? Are

we open to out side crit i cism 

and dis course?

My an swer to all these

ques tions is prob a bly not

enough. More pic tures,

songs, dances, plays, nov els,

sto ries, rit u als, crit i cal think --

ing, and col lec tive ac tion

grounded in the real, often

open-ended, mixed genre,

rich ac counts of our chal --

leng ing work are needed.

We can be more in formed

by music, art, phi los o phy,

film, and lit er a ture in our work. 

This will help us show the du al i ties and

moral di lem mas that are often left un said

or not shown in ap proaches and mod els

not suited for our non lin ear, out side the

box work.  A good book, movie, the ory,

paint ing, or way of think ing is often open

ended. The au thors, writ ers, film mak ers

raise ques tions know ing there are many

more to be asked. These are not just good 

tunes or sto ries, rather thought ful pieces

that show rather than tell.  We see their

pic tures and im ages as real at a point in

time, know ing the rest is left to us to

make better choices for our selves and

oth ers. Or we just see some thing in a dif --

fer ent light.

As we grow into the fu --

ture, our cul tural cen ter will

need more of all this to give

us the le git i macy of a pro fes --

sion that is se ri ous about

try ing to know and de fine it --

self as a human en deavor full 

of strug gles, chal lenges, and

dif fer ences that are part of

being human. A field in

which a play, film, paint ing,

crit i cal dis course, nar ra tive

and story is not just a met a --

phor for the work, but our

very work with youth, and

the way we show and dis --

cuss it in its mul ti ple new

forms along with what we

have al ready learned.    
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I
n the weeks after I was di ag nosed with

Bi po lar Af fec tive Dis or der in Jan u ary of

1994, life moved slug gishly. On the

“sta bi liz ing” anti-psy chotic treat ment, my

mind, soft and syr upy, was numb; my

body, dizzy and off-cen ter, moved with

trep i da tion. 

I was not suf fer ing, nor was I scream --

ing, hal lu ci nat ing, or roam ing dark streets.

My par ents seemed re lieved, but shaken

still. 

One day, my mother re turned from er --

rands to find me sit ting in the kitchen,

list less. She

told me that 

she had vis --

ited a

mas sage

ther a pist,

and that she 

had told this 

woman my

story —

how I had

been so de --

pressed

after get ting 

into Co lum bia Col lege early, how ironic

this was, and how the psy chi a trist pre --

scribed Paxil; how I re turned back to Paris 

alone where I had been fin ish ing high

school, how the Paxil quickly made me

manic there, and how I re turned home

psy chotic. The ther a pist had asked my

mother if this was n’t the worst thing that

had ever happened to her. 

My mom looked at me — well, at the

re mains of what had been me — and told

me how she had re plied to her mas sage

ther a pist, “Yes, this is the worst thing that

has ever

hap pened to 

me.” 

An in --

cred i ble

rage rose in

my body as

she told the

story, and a

surge of

pas sion

broke

through my

drug-in --
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duced com pla cency, as I said to my self,

“THIS HAPPENED TO ME!” 

And be sides, I thought, what was she

doing tell ing her mas sage ther a pist things I 

had n’t told my clos est friends yet? At the

time, I bot tled those feel ings, al low ing

them to work like a boo mer ang, as sault ing 

the sender in short time. I bolted to my

bedroom. 

I felt that my mother had no ca pac ity to 

re spect my trauma, that nar cis sis ti cally,

she had to see ev ery thing in terms of her --

self. In ret ro spect, I re al ize she had merely 

com mu ni cated her mes sage in the wrong

way. She was re ally try ing to say some --

thing like, “Lizzie, when you’re in pain, I

feel it. Let me share this pain for you.”

Our in ter ac tion high lights dif fi cult and im --

por tant as pects of the ad o les cent men tal

health ex pe ri ence, which may seem al to --

gether ob vi ous to you: Com mu ni ca tion is

a mon u men tal task, perspectives will vary,

and silence harms. 

* * *

S
o be fore I share any in sights about

the ex pe ri ence of being a bi po lar

young woman, I must state that each 

young per son’s ex pe ri ence with men tal ill --

ness is thor oughly unique. My sto ries may

open your mind and in crease your sen si --

tiv ity, but the young bi po lar per son in your 

life should be hon ored with his or her

own nar ra tive. Fur ther more, the most

help ful peo ple in the young sur vi vor’s life

will be the ones who will be ex tremely

ret i cent with their as sump tions and gen er --

al iza tions about both ad o les cence and

men tal ill ness. Throw down your clin i cal

books and cul tural as sump tions, for you

know noth ing of an ep i sode un less it’s

yours. 

That being said, I be lieve, how ever par --

a dox i cally, that there are many

com mon al i ties be tween young bi po lar

peo ple. For all of us, the age of di ag no sis is 

cata clysmi cally si mul ta neous with ad o les --

cence. As if iden tity, acne, heart break, sex, 

and drugs were n’t enough to deal with,

young bipolars have the mon u men tal task

of acclimatizing their con di tion into their

lives and into their plans for the future. 

Un for tu nately, truth in di ag no sis can not 

come in small doses. Typ i cally, young bi po --

lar peo ple are only di ag nosed after they’ve 

had a hor rific ep i sode. I was ut terly dev as --

tated by my most vi o lent manic ep i sode,

which oc curred all over Paris just be fore

my eigh teenth birth day. Though I al ways

knew, grow ing up, that some thing was

very wrong with my mind, my ep i sode at

age 17 had been in ex treme de grees that I 

had never ex pe ri enced be fore. There’s

that to deal with, and the di ag no sis swiftly

fol lows. Re ac tions to being di ag nosed

vary; it seemed to me to be more of a

prison sentence than a relief. 

Imag ine that you are 17. You got your

driver’s li cense a year ago. Your friends

are plan ning the prom. You think about

col lege and dat ing a lot. What goes

through your mind when a doc tor tells

you that you have a con di tion that will not 

go away and that will get worse? What are 

you think ing when he or she tells you that

you will have to pop some pills for the

rest of your life? 

* * *
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U
n for tu nately, it re mains dif fi cult to 

sep a rate how being on lith ium

changed my per son al ity from how 

hav ing been through a se verely trau matic

ex pe ri ence changed my per son al ity. Ev --

ery thing was just dra mat i cally dif fer ent.

After di ag no sis, I could not con ceive of

deal ing with those kinds of dis rup tions for

the rest of my life. I could not imag ine tak --

ing pills every day. I was over whelmed,

anti-psychoticized, emo tion ally spent, and

ex tremely low on faith. I was more than

mod er ately sui cidal, and tired of hear ing

my par ents’ sobs. I was re sent ful of ad vice 

and at ten tion and hate ful of med i cine. I

was ter ri fied about what I would tell peo --

ple, and I was re mem ber ing bits and

pieces of my ep i sodes more and more as

days went by. The small est tasks, from

get ting dressed to read ing an ar ti cle, tor --

mented me. 

As crit i cal as this postdiagnosis pe riod

is, and as im por tant as sup port is dur ing

this time of stress, the plain fact is that

these is sues soft ened into a com fort able

numb as soon as I had been on lith ium for

a few days. The only ad vice dur ing this pe --

riod — and I mean the ab so lutely only

help ful words I ap pre ci ated — were from

my fa ther, who told me some thing which

sounds ut terly cliche but which some how

took root in my brain. “Lizzie,” he said,

“just take things one day at a time.” 

* * *

R
e con nect ing takes time, and it takes 

faith. When I say “it takes faith,” I

mean, of course, that faith is nec es --

sary: faith that self-trust can re gen er ate,

faith that med i cine will work, faith that a

“nor mal” life is still within grasp, faith that

some one will sup port you. How ever, the

lit eral mean ing of “takes” ap plies as well.

Re con nect ing can mer ci lessly steal and

squan der faith. 

When a young per son suf fers from

men tal ill ness, his or her en tire fam ily ex --

pe ri ences the reconnection pe riod. I

re mem ber this as an or deal in the be gin --

ning stages, mostly be cause I felt so guilty

watch ing my fam ily fall apart. 

Un for tu nately, I have not felt the

home com ing that one might ex pect from

sup port groups. The peo ple I met on a

cou ple of my en coun ters were much

older and much more dam aged. They

were not role mod els but dis turb ing har --

bin gers of despair. 

* * *

I
n ter est ingly enough, I have dis cov ered

pro found un der stand ing and com pas --

sion from an un likely source: one of my 

best friends who lives with di a be tes. She

ex pe ri ences the con sum ing con scious ness

of ill ness and main te nance. She, too, has

been to the brink and re turned. And she,

thank fully, not only lis tens to my com --

plaints and fears but feels val i dated by

them. When we talk, there is no pres sure

to re solve con flicts but only the un said

voice that calls for hon esty and re lease. It

is a unique friend ship, which could not be

as strong or re ward ing had we not both

ex pe ri enced chronic ill ness . 

My re la tion ship with her has opened

my mind to many of the pos si ble

cross-cor re la tions be tween Bi po lar Af fec --

tive Dis or der and other ill nesses or

dis abil i ties. My ad vice would be sim i lar for 
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most con di tions: lis ten to your child/pa --

tient; lis ten for what she or he is say ing

and lis ten for what she or he is hid ing. En --

cour age your child/pa tient’s power in

de ci sion mak ing, and give credit for sur --

vival skills. Ask the dif fi cult ques tions, even 

the ones which make you squirm or sob.

En cour age your child/pa tient to talk about 

his or her ill ness, and let your self be a

sound ing board for rehearsals of this sort. 

And get some sup port for your self, for

good ness sake! 

It is cru cial to re mem ber that the ill --

ness is bi o log i cal, but the ex pe ri ence of it

is pro foundly psy cho log i cal. Though ad o --

les cence cer tainly takes a pretty se ri ous

toll on one’s self-es teem, being bi po lar ex --

ac er bates any ker nels of self-loath ing or

self-doubt in a young per son. I be lieved

for a very long time (and I sup pose I still

do to a cer tain ex tent) that I was dam aged 

per ma nently. I felt dam aged in trin si cally,

the vic tim of a shoddy deal of ge netic

cards. I also had a keen in tu ition that I

could not re gain what I had lost from what 

I had seen, from what I had been. Trauma

robs the child of in no cence and can work

like a cancer on the individual. 

The no tion that I was “dam aged

goods” man i fested it self in a num ber of

dif fer ent ways. For ex am ple, I smoked

mar i juana sev eral times a day for months

after I was di ag nosed. My first se ri ous re --

la tion ship after my di ag no sis was abu sive,

and that ex pe ri ence marked me in yet an --

other way. I drank quite a bit after that,

stopped tak ing care of my health, and had

an other ep i sode two years after my di ag --

no sis. I de vel oped a the ory that lith ium

made me stu pid, and pre dict ably, my

grades went down. As ex treme as this

may sound, I looked and seemed fine to

ev ery one around me. Do not for get for a

sec ond that I was the friend peo ple

wanted to have and the daugh ter who was 

so easy to brag about. If my ill ness was

ever men tioned, it was framed in the

terms of, “Amaz ing, what a sur vi vor. She

han dles ev ery thing with such ease.” This

was all true, of course, and I still main tain

that sur viv ing my first ep i sode is my great --

est per sonal ac com plish ment. Still, I

al ways felt that I had no li cense to discuss

my reality. I didn’t want to disappoint

anyone. 

* * *

F
os ter ing self-es teem is not an easy

task, and I do not pre tend to have all 

of the an swers. How ever, I do have

some sug ges tions for those liv ing and

working with a bi po lar young per son —

or any young per son who has a men tal ill --

ness or phys i cal dis abil ity to cope with. 

First, when a young per son is di ag --

nosed with the ill ness, he or she should be 

pro vided with as much lit er a ture on the

sub ject as pos si ble. And if you love the

young bi po lar per son in your life, you will

read as much as you pos si bly can your self.

Kay Jamison and Patty Duke’s books have

helped me enor mously. Im plicit in this sug --

ges tion is my de mand that more writ ing

needs to be done. 

Sec ond, sur vi vors must be en cour aged

by fam ily and friends to talk about what

they are going through. Peo ple can be in --

cred i bly id i otic and in sen si tive to men tal

health is sues, and there re ally aren’t any

men tal health role-mod els in pop u lar cul --

ture. Peo ple gen er ally ad dress
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main te nance is sues with me, while my

heart, mind, and soul stay trou bled on

more spir i tual is sues. I worry about what

I’ll do when I be come preg nant. I worry

about the toll lith ium has taken on my cre --

ativ ity. I worry that I will for ever be

de pend ent on med i cine and re li ant on

oth ers to take care of me. While a friend

or doc tor can eas ily help me with my pill

tak ing, it takes an in cred i ble in di vid ual to

sit by while very real fears haunt me. It has 

been so im por tant to talk about what I’m

afraid of, what I’m tired of, what I saw,

heard, and felt when I was manic and

when I was de pressed. No mat ter how

much those events were fig ments of an

ex cess or lack of se ro to nin, things looked,

sounded, and felt ab so lutely real to me.

The friends I cher ish most are the ones

who don’t tire of hear ing about my dis cov --

er ies about lith ium and being bi po lar. My

silence on these subjects created my

deafening sense of damage. 

Third, I know better than any one that I 

am tough, strong, smart, re sil ient, and re --

sis tant to tur bu lence. But often I am

ut terly ter ri fied, and dur ing these times I

need extra at ten tion and extra sup port.

Iron i cally, it is at these times that ask ing

for help is most dif fi cult. I am will ing to bet 

that at the back of every young bi po lar

per son‘s mind is the haunt ing fear of going 

crazy again. Un for tu nately, I al ways felt re --

warded by my par ents, friends, and

doc tors if I did not men tion my ill ness or

my dif fi cul ties cop ing. To them, this was a

sign of my san ity. I was en cour aged, in

count less ways, to “get over it.” Young bi --

po lar peo ple need to feel like all of the

peo ple in their lives are on their team in

good times and bad. I have often thought

that I de serve a pat on the back for every

day I endure. 

It is very im por tant for those sit ting in

the cir cle of sup port to re mem ber that

their sup port only be gins at di ag no sis, and

it should n’t end just be cause the young bi --

po lar per son seems sta ble. Going crazy

(and that is the lan guage I choose to use

about my own life) was the most

earth-shat ter ing event in my life. It

reframed the way I thought about my past 

and dra mat i cally al tered my form ing

self-def i ni tion. Not a day has passed since

my di ag no sis three years ago that I have

not thought about my con di tion. The act

of swal low ing pills is un re lent ing as a re --

minder, as are shaky hands, des per ate

thirst, and flash backs. I can only speak for

my self, but I still find it pro foundly in sult --

ing and alien at ing for any one to

un der es ti mate the permanence this illness 

has in my life. 

Though I have crit i cized my par ents,

they have been al to gether will ing to let

me ed u cate them. I joke with peo ple by

say ing that I have raised them well, but I

know it is only be cause they are ex traor --

di narily sen si tive and lov ing peo ple that

we are able to have the pos i tive, open re --

la tion ship that we have. I have put them

through more tears and an guish than the

rest of my fam ily com bined, but they have

sim ply re fused to give up on me. Be cause

of my fam ily, I sim ply refuse to give up on

me.

From: Reach ing To day’s Youth, Vol.2, Issue

1, pp3-5
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T
his de cade will be a time of tran si --

tion in the field of child and youth

care, cer tainly in North Amer ica

but per haps else where too.  The tran si --

tion will un fold grad u ally, qui etly, in a very

dig ni fied man ner, but even tu ally what will

emerge is a field that has lost its foun da --

tion.  The field will sur vive, cre ate new

foun da tions (likely ones that will leak a lit --

tle more) and slowly erase its past to find

com fort in its pres ent.  I am never quite

sure whether it is rude, im po lite, un pro --

fes sional or just plain weird to write about 

the topic of gen er a tions, but I feel it is an

im por tant one for us to start think ing

about.  And I also want to write about this 

topic be cause I feel I owe a great debt to

my friends and col leagues who have cre --

ated this field as I know it; they have made 

it easy for me to step into some thing

where there re ally was noth ing, or at least 

not much.

I want to talk, ever so briefly, about the 

trail blaz ers of the child and youth care

field who have im pacted me sig nif i cantly,

per son ally and pro fes sion ally, and who are 

reach ing an age where per haps other in --

ter ests, other pri or i ties, in clud ing health

and re la tion ships, quite rightly take over

and de mand their pres ence more so than

our field.  I think it is im por tant for the

cul ture and the soul of a com mu nity to ac --

knowl edge, and also to thank its lead ers

and el ders.  I do re al ize, of course, that

my trail blaz ers may not be yours, or may

not in clude all of yours; so many in di vid u --

als have con trib uted to this field at

in ter na tional, na tional and local lev els. 

Some have con trib uted their ideas and

the o ries while oth ers have con trib uted

through their pro gram de signs, their ap --

proaches to en gag ing young peo ple every

day and their pres ence amongst prac ti tio --

ners.  All I can do is en cour age all of you

to think about those who in spired you and 

to find ways of ac knowl edg ing their con --

tri bu tions.  Let us not lose a gen er a tion

that ad vanced our field enor mously; they

have taught us not only much in terms of

child and youth care prac tice, but also, and 

per haps more im por tantly, they have

shown us how to be come a com mu nity, a

col lec tion of in di vid u als with com mon

goals and vi sions that are cen tered around 

a deep re spect and ad mi ra tion for the ev --

ery day re sis tance, fight and strug gle of

young peo ple around the world.

Jack Phelan is a story teller like no

other; I have learned from Jack about the

many im pos si ble, im prob a ble and al to --

gether il le gal events and ex pe ri ences of
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the early or ga niz ers within the field in

both Can ada and the US.  From sub stance 

use to break and en ters, from gen er ous

help ings of al co hol to love sto ries with

many com pli ca tions, Jack can tell the sto --

ries of early child and youth care

con fer ences, events and gath er ing in such

a way that one yearns to have been there.  

But once the story tell ing is all done, Jack

can also shift into what for me have been

the most dy namic and im me di ately rel e --

vant work shops ever about ac tu ally doing

child and youth care.  As a teacher, an au --

thor and a story teller, Jack’s con tri bu tions 

to this field have been in valu able, di verse

and dif fi cult to rep li cate.

Thom Garfat is a fre quent char ac ter

in Jack’s sto ries, but he is also the ul ti mate 

story teller in prose.  On CYC-Net, in

what is now the Re la tional Child and Youth

Care Prac tice jour nal, in count less ar ti cles

and books, Thom has been con vey ing the

nu ances of being with one self and young

peo ple with heart, love and soul that is as --

ton ish ing.  Thom has also been the chief

pro moter of rel a tively new en trants into

the field, shar ing his re sources with them,

con nect ing them with oth ers around the

world and of fer ing op por tu ni ties to them

to shine and to find their own way in this

field.  From a Ca na dian per spec tive, Thom 

is a trea sure that keeps on giv ing.  Being

with Thom, in for mally and just be cause, is

in and of it self con fir ma tion of the value

and the specialness of this com mu nity.

Mark Krueger has been the poet of

this field for many years, and it turns out

that po etry and child and youth care prac --

tice have much in com mon.  Mark’s abil ity

to con nect ev ery day events in the life of a

self-pro claimed so cial dem o crat to the nu --

ances of being with young peo ple has

ex panded the foun da tions of this field im --

mea sur ably.  And Mark’s cour age to speak 

up on be half of chil dren and youth at

times when few oth ers did, in clud ing dur --

ing the sec ond wave of mil i tary at tacks on

Iraqi chil dren, youth and fam i lies, is ad mi --

ra ble.  He rages against cor po rate

dom i nance in the pub lish ing in dus try and

still finds time to in vite child and youth

care col leagues to his place in New Mex --

ico and throw one heck of a party (Jack

can tell the sto ries…)

Karen Vanderven, re cently re tired

from the Uni ver sity of Pitts burgh, has con --

trib uted to this field a foun da tion for

play ing with chil dren and youth in the ab --

sence of ex ter nal con trol mea sures.  For

every child and youth care prac ti tio ner

who feels in hib ited by or frus trated with

the ev ery day re quire ments of the job, es --

pe cially in res i den tial care set tings, Ka ren’s 

ad a mant po si tion on let ting go of con trol

and sub sti tut ing with as much play as pos --

si ble will surely re ig nite the pas sion for

being with kids.  Be tween Scuba div ing

and tak ing down point and level sys tems

wher ever she finds them, Karen pro vided

us with the foun da tion we needed to ac tu --

ally be with kids rather than just talk about 

what that might be like.

Gerry Fewster is, for me at least, the

bad boy of the field who will wake us up

when ever we ap pear to be doz ing off in a

fit of com pla cency for me di o cre ser vices

and prac tices.  Gerry in spires re sis tance

and re bel lion mixed with lit er ary ex cel --
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lence and a de sire to hit hard and fast

when things are not quite right.  Rough

around the edges and soft around the

heart Gerry in spires by his cun ningly cho --

sen ti tles alone.  His bat tle against the

hid den power bro kers within our field at

the helms of phar ma ceu ti cal com pa nies is

just one ex am ple of Gerry’s ap proach to

life:  if he does n’t like it, we’ll all know

about it.  For me, Gerry has held our field

to a higher stan dard of de bate and chal --

lenge than it oth er wise would have

reached.

Lorraine Fox has writ ten much in this

field, has spo ken fre quently at con fer ences 

and has lent her voice on CYC-Net and

else where to de bates and dis cus sions

about broad, sys temic is sues in our field as 

well as de tailed, spe cific and ev ery day

sorts of is sues faced by prac ti tio ners.  She

has pro vided the clas sic con tri bu tion to

the field ques tion ing the mer its of forc ing

young peo ple to be com pli ant, and she has 

pro vided some of the most com pel ling ar --

gu ments against la bel ing and pathologizing 

kids who chal lenge our sen si bil i ties. 

Lorraine has, for me at least, pro vided the 

field with an ev ery day wis dom that was

and con tin ues to be des per ately needed.

Brian Gannon is the guy who has

made pos si ble some of the most im por --

tant de bates in our field over the past

fif teen years through his com mit ment and

ev ery day stew ard ship of CYC-Net, as well 

as through his own con tri bu tions about

work ing and being with young peo ple. 

Brian mod els for all of us the best of what

our com mu nity can offer; un as sum ing,

hum ble but ab so lutely first class ser vice to 

the field’s com mu nity, to kids and to a

global au di ence of con cerned cit i zens.

These are just seven of the peo ple who 

have in spired me to keep try ing to con --

trib ute some thing to the field as well. 

What they have in com mon is their mem --

ber ship in a gen er a tion of con tri bu tors to

our field that re ally got us started.  They

too based their work and their think ing on 

the gen er a tion that came be fore them,

but it is their gen er a tion that has ex plic itly

and con sis tently pro moted child and youth 

care prac tice as a field of knowl edge, of

re search, and of prac tice in its own right. 

Life catches up with all of us; as we move

through the ages, we set new goals, de --

velop new am bi tions and, I sus pect, we

be come more con scious about where our 

time and at ten tion is fo cused.  I know

these seven won der ful peo ple well

enough to un der stand that none will en --

tirely lose sight of our field, but all will

grad u ally look to share their pres ence

where it im pacts them the most.

What I wanted to do this month, with

this con tri bu tion to CYC-Net, is to ac --

knowl edge my grat i tude, my re spect and

my ad mi ra tion for the gen er a tion ahead of 

me, so that the cul ture and soul of my

com mu nity con tin ues to tran scend the

pres ence by con nect ing what lies ahead

with the path al ready trav elled.  

Thank you my friends,

Kiaras
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I
n be com ing pro fes sion als, child and

youth care prac ti tio ners are usu ally 

taught how to ac quire things – not

what to do when they lose them

(James & Fried man, 1998). They are

ex pected to ac quire the o ries and

tech niques that will en able them to 

work ef fec tively with their cli ents.

And in the pro cess they ac quire a

lan guage that re flects their unique

place in the scheme of things. For

them selves, most seek to ac quire

the re spect and rec og ni tion that

will iden tify them within an es tab --

lished pro fes sion. 

Above all, they must learn

how to be come in volved in the

lives of chil dren and youth

through some thing cailed a “pro fes sional

re la tion ship.” They are ex pected to know

about “trans fer ence” and “coun ter-trans --

fer ence,” how to sep a rate per sonal from

pro fes sional is sues, how to prac tice stress

man age ment, and how to iden tify and re --

spond to trau matic sit u a tions (On tario

Min is try of Ed u ca tion and Train ing, 1996).

As Catherine An drew (2000) noted, 

“my train ing as a child and youth

care prac ti tio ner and coun selor

had taught me about neu tral ity 

and cre at ing a healthy pro --

fes sional space be tween

myself and their [clients’]

pain” (p. 70). 

From the out side, the

prac ti tio ner’s abil ity to

offer ef fec tive care and

sup port for oth ers, par tic u --

larly those who have

ex pe ri enced loss and grief, is 

seen to be a re flec tion of his

or her worth as a pro fes --

sional. What ever a

prac ti tio ner has ac quired

along the way is con sid ered to be the re --

sources he or she needs to do the job. Yet 

in child and youth care, where the re la --

tion ship is cen tral, it might be ar gued that

the rich est pro fes sional re source is the

per sonal ex pe ri ence of the prac ti tio ner.

When it comes to the com mon dif fi cul ties

as so ci ated with change, loss, and grief, this 
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is a matter of critical importance. 

This raises the ques tion of the ef fec --

tive ness of pro fes sion als en gaged in loss

and grief work who have not been en --

cour aged and trained to deal with their

own losses. This is not just a mat ter of ac --

knowl edg ing deep-rooted in jury or

trauma; it is also about ac knowl edg ing and 

work ing through the ev ery day changes

that occur within the world of pro fes --

sional prac tice. In child and youth care,

these con stant shifts and chal lenges are

often known and pre dict able. By un der --

stand ing the na ture of such changes and

the op tions for re spond ing, the self-aware

prac ti tio ner can bring valu able ex pe ri ence

into his or her un der stand ing of what

might be hap pen ing within the life of the

client. 

Defining the Issues 

Words such as “loss” and “grief,” in ad --

di tion to the phrase “a sig nif i cant life

change,” are key to the dis cus sion. Web --

ster’s Dic tio nary de fines “loss” as “a

de crease in the amount, mag ni tude or de --

gree of some thing.” Loss is an un avoid able 

and nat u ral part of life for ev ery one, re --

gard less of age, gen der, na tion al ity, wealth, 

eth nic back ground, ed u ca tion, or in tel li --

gence (School of Pop u la tion Health,

2001). Grief is “the nor mal and nat u ral re --

ac tion to loss of any kind. Grief is the

con flict ing feel ing caused by the end or

change in a fa mil iar pat tern of be hav ior”

(James & Fried man, 1998, p. 3). The griev --

ing ex pe ri ence is a pro cess of re act ing

emo tion ally, phys i cally, psy cho log i cally, and 

relationally to life losses. In order for loss

and grief emo tions to emerge, a par tic u lar 

event or change needs to have oc curred.

A sig nif i cant life change is “an event or oc --

cur rence, a loss or gain, pos i tive or

neg a tive, but one which after it hap pens, a 

per son’s life is never quite the same, and

cannot go back to the way life was before

the event” (Dyer, 1998, p. 1). 

The in ter ac tion and de gree of loss,

grief, and sig nif i cant life change are unique

for each per son, in clud ing each child and

youth care prac ti tio ner. In a broader

sense, how ever, there are qual i ties and

char ac ter is tics of this pro fes sion that often 

trig ger such is sues and in flu ence how each 

per son re lates to the world, both in side

and outside the workplace 

Significant Life Changes 

The con cept of loss might be framed

within the equa tion: Change = Loss =

Grief (Weiss, 1998, p. 31). Loss is trig --

gered by a change of life events and

cir cum stances. In child and youth care, a

prac ti tio ner’s per sonal re la tion ships may

change through the di min ished time and

en ergy avail able for fam ily and friends.

Struc tural down siz ing, pro mo tion, re or ga --

ni za tion, and merg ers within the

work place are re flec tions of an

ever-chang ing con text. Heavier or lighter

case loads, cut backs, er ratic work hours,

wage ad just ments, and cli ent com ings and

goings all con trib ute to the day-to-day re --

al ity. At the same time, changes that af fect

the per sonal world – mar riages, deaths,

births, re lo ca tions – make their own con --

tri bu tion to the ac cu mu la tion of is sues

that, if left un ac knowl edged, will never be

ad e quately ad dressed. As a pro fes sional,

the child and youth care prac ti tio ner may

be ex pected to grieve qui etly and sep a --

rately from the work place, skill fully
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de tach ing per sonal from pro fes sional is --

sues in ac cor dance with some ex ter nal

prin ci ple (as in On tario’s Ap pren tice ship

Train ing Stan dards [Ontario Ministry of

Education and Training, 1996]). 

Losses 

With each change comes a loss. In child 

and youth care, the prac ti tio ner may ex --

pe ri ence a sense of loss around an in fi nite

va ri ety of cir cum stan tial shifts, but the fol --

low ing have be come com mon, if not

predictable. 

The loss of a work sched ule com pat i ble

with the sched ules of sig nif i cant oth ers: 

Child and youth care prac ti tio ners may

be ex pected to work, or be avail able, for

any pe riod of time within any given day. In

ad di tion, they may be re quired to work at

night, over week ends and dur ing tra di --

tional hol i day pe ri ods. As Krueger (1986)

has said, “sched ules can be come very tax --

ing ... if they are filled with over time and if 

they in ter fere con stantly with their per --

sonal lives” (pp. 43-44). The long-term

ef fects of this loss of pre dict able con tact

with friends, fam ily, and oth ers is dif fi cult

to as sess, but there is no doubt that there

is a price to be paid. 

The loss of su per vi sion due to the time

con straints of the work: Tra di tion ally, su per --

vi sion is a time for any pro fes sional to

re ceive feed back, be af firmed, iden tify

prob lems, re view goals, and grow per son --

ally and pro fes sion ally. But in child and

youth care, as Krueger (1986a) points out, 

“some thing al ways seems to be ready to

im pinge upon su per vi sion (a cri sis with the 

kids, a short age of cov er age, the su per vi --

sor is called away, etc.)” (p. 47). In his

book Care less to Car ing (1986a), Krueger

ob serves, “a sig nif i cant num ber of care --

givers never ful fill their role po ten tial

be cause the care-giv ing sys tem is un able

to pro vide them with the sta tus, fi nan cial

in cen tives, su per vi sion and train ing

needed” (p. 16). Later in the same text he

notes, “It is not un com mon to hear care --

givers state that ‘the only time I see my

su per vi sor is at staffings, after a cri sis sit u --

a tion, or at my an nual eval u a tion’ ... not

many ad min is tra tors can honestly state

that their caregivers receive adequate

supervision” (p. 34). 

The loss of a sup port ive team ex pe ri ence: 

In train ing, many prac ti tio ners be come ac --

cus tomed to a learn ing en vi ron ment that

is sup port ive and nur tur ing. This is con sid --

ered to be es sen tial where the ex pe ri ence 

in volves con sid er able per sonal chal lenge

and risk. Un for tu nately, in many work

con texts, where the pres sures are even

greater, the prac ti tio ner may well find her --

self or him self work ing in rel a tive

iso la tion, de spite the il lu sion of being a

mem ber of a team. To re turn once again

to the words of Krueger (1986b), “the

lack of time and re sources have also been

iden ti fied as the major de ter rents to team

work. Add to this the job stress which is

in ev i ta ble when work ers must con front,

as sert and com pro mise and it be comes

ap par ent why some people struggle more

than grow with teams” (p. 62). 

The loss of iden tity, self con cept, and

per mis sion to ex press feel ings: While those

who de sign pro fes sional stan dards might

in sist that prac ti tio ners learn how to de --

tach them selves from other peo ple’s

prob lems, the fact re mains that many is --

sues raised by cli ents are sim i lar to those

ex pe ri enced per son ally by the worker. If
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the prac ti tio ner is un able to ac knowl edge

and ex press the thoughts and feel ings as --

so ci ated with this con nec tion, then he or

she is ef fec tively cut ting off from the ex pe --

ri ence of self. The ef fects of this

re pres sion or de nial can have se vere con --

se quences for both par ties in the

re la tion ship. Again, Krueger (1986a) has

iden ti fied the prob lem. He states, “man ag --

ers and team mem bers often as sume or

pre tend they are not af fected. This is a

ter ri ble bur den to put on the agency and

the in di vid u als. No-one can per form ef fec --

tively in an en vi ron ment where per sonal

prob lems are re pressed or de nied” (pp.

77-78). Sim i larly, Le vine and Doueck

(1995) re port the story of one prac ti tio --

ner who, hav ing lis tened to a cli ent

dis close a sit u a tion of fam ily abuse, de --

clared, “I was angry. I was ex hausted ‘” I

had to work re ally hard to keep those

[feel ings] in check" (p. 98). In their anal y sis 

they con cluded, “ther a pists may even

reject clients in the same way that an

angry client might reject a therapist” (p.

98). 

The loss of being vul ner a ble: In his book

Being in Child Care: A Jour ney into Self,

Fewster (1990) states, “per sonal vul ner a --

bil ity is the most po tent state for

all-learn ing. We fear the judg ments that

oth ers might make and we run back be --

hind our dis guises. Ba bies offer an

open ness that we [pro fes sion als] lose as

we ... grow up” (p. 52). The im pli ca tion is

that a prac ti tio ner who can not take the

risk to be come vul ner a ble loses the ca pac --

ity to ex pe ri ence the full ness of

re la tion ships. Since child and youth care is

es sen tially about re la tion ships, the loss of

vulnerability has profound implications. 

The loss of per sonal val ues, be liefs, and

world view: In many sit u a tions a worker

may feel co erced into com pro mis ing val --

ues and per sonal be liefs in order to

re main with a par tic u lar agency and work

within its man date. Ac cord ing to Krueger

(1986a), “every team mem ber brings a

unique set of be liefs and val ues to the

team. Some of these can be com pro mised 

and oth ers can’t. Team mem bers can’t

func tion in an en vi ron ment where most of 

their basic be liefs are in con sis tent with the 

pre vail ing be liefs at their cen ter” (p. 79).

Even the most deeply rooted struc ture of

val ues and be liefs – a world view that

stems from our ear li est for ma tive ex pe ri --

ences – can be chal lenged, if not

com pro mised, when work ing with cli ents

and col leagues who see things very dif fer --

ently. Be liefs and strat e gies con cern ing

“dis ci pline,” for ex am ple, can cre ate con --

sid er able ex plicit or im plicit ten sions that

af fect re la tion ships and the work ing en vi --

ron ment. When a per son’s world view is

threatened in some way, the potential for

loss is pervasive and profound. 

The loss of sta tus, de ci sion-mak ing

power, and re spect: In many or ga ni za tional

de signs, child and youth care pro fes sion als 

are con sid ered to be on the low est rungs

of the de ci sion-mak ing lad der. A loss of

per sonal ef fi cacy, a loss of voice, is det ri --

men tal to the well-being of any in di vid ual,

but for those who work with cli ents who

them selves feel disempowered, like chil --

dren, the con se quences are par tic u larly

tragic. Yet as Krueger (1986b) points out,

“youth care agen cies often con sciously

and/or un con sciously per pet u ate sit u a --

tions which make it hard for care givers to

be come more in volved in the or ga ni za tion 
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... Most agen cies still place an in or di nate

amount of de ci sion-mak ing power in the

hands of in di vid u als with the high est em --

ploy ment stan dards, but the least

op por tu nity to spend time with youth” (p. 

44). The hi er ar chy re flects the sta tus quo,

and those in the most pow er ful po si tions

(e.g., ad min is tra tors, psy chi a trists, psy --

chol o gists, so cial work ers) are rarely

will ing to re lin quish their pow ers to those

of lower rank. In such con texts, child and

youth care prac ti tio ners may have every

rea son to be lieve that their voices are

seldom heard and their opinions count for 

little in the overall scheme. 

The loss of en ergy, self-es teem, and per --

sonal au ton omy: Ac cord ing to Krueger

(1986b), “many [child and youth care

work ers] enter the field with in no va tive

ideas and a strong de sire to im prove treat --

ment con di tions. In stead of re ceiv ing

sup port, they face re sis tance to change.

Care givers in these sit u a tions lose their

en ergy for the job very early” (p. 28).

Along with this loss of en ergy, prac ti tio --

ners may come to doubt them selves and

their com pe tency. They find them selves

fac ing im pos si ble odds in bring ing about

change ei ther in their work en vi ron ment

or within the lives of their cli ents, and end

up feel ing de feated and worth less. In de --

scrib ing the ex pe ri ences of one worker,

Fewster (1990) ex plains how “she con tin --

ued to at trib ute a young ster’s lack of

re sponse to her own lack of skills” (p. 82). 

In the same text, Fewster re flects upon

the com monly de struc tive image of the

prac ti tio ner as a “peo ple pleaser,” being

ob sessed with the ex pec ta tions and judg --

ments of oth ers. The task is hope less

since, how ever much the prac ti tio ner may 

strug gle to match such ex pec ta tions, the

goal of chang ing other peo ple’s lives or

meet ing their ex pec ta tions can never be

ac com plished. The loss of en ergy, esteem, 

and autonomy that arises from this

struggle is often referred to as “burn-out.”

The loss of eq ui ta ble re mu ner a tion and

life-style choices: While few child and

youth care pro fes sion als begin with vast

ac cu mu la tions of wealth, it is not un usual

for them to ex pe ri ence a di min ish ing bal --

ance be tween in come and ex pen di tures.

Com pared with other human ser vice pro --

fes sions, wages and sal a ries in child and

youth care are no to ri ously low. This often

means that child and youth care pro fes --

sion als are un able to keep up with their

friends and ac quain tances in sup port ing a

de sired life-style – a loss of equiv a lency

and even con tact. Wages also have ram i fi --

ca tions for the prac ti tio ner’s lon gev ity

within a par tic u lar agency and within the

field as a whole. As Krueger (1986b)

points out, “the av er age sal ary ... is hardly

enough to sup port even a very mod er ate

life-style and cer tainly not enough to raise

a fam ily ... sal a ries are not com men su rate

with role po ten tial [so] care givers often

leave the field long be fore they are able to 

reach the potential that is inherent in the

role” (pp. 43-34). 

The loss of op por tu nity for ed u ca tion and

train ing: Lack of train ing within an agency

is often at trib uted to lack of fi nan cial re --

sources and time. This lack of train ing

might also re flect a lack of val u ing of and

rec og ni tion for the prac ti tio ner, who has

every rea son to ex pect on go ing pro fes --

sional de vel op ment. Ei ther way, the

op por tu ni ties that many work ers en joyed

in school and in their train ing are no lon --
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ger avail able once they step into the world 

of professional practice. 

The loss of health and in no cence: Child

and youth care pro fes sion als are con --

stantly ex posed to the dis tress of oth ers.

With out the nec es sary sup port, it is not

un usual for prac ti tio ners to sense that the

world is no lon ger a safe and in no cent

place to be. Fac ing this loss, they may be --

come de sen si tized to the trau mas of

oth ers, dis play ing the signs and symp toms

of hav ing ex pe ri enced and in ter nal ized

these losses but lack ing the tools to deal

with them. Symp toms may man i fest them --

selves in con di tions of emo tional or

phys i cal burn-out, sec ond ary trauma, clin i --

cal de pres sion, post-trau matic stress

dis or der, or poor cop ing strat e gies such as 

drug or al co hol abuse, nicotine addiction,

overeating, or lack of exercise. 

The loss of re la tion ships and a sense of

be long ing: Shift work, low wages, and job

stress, if not man aged and bal anced, can

be come toxic to re la tion ships. Part ners or 

spouses may not un der stand the stress ors

as so ci ated with the work, and re la tion --

ships may change dras ti cally. The high

turn over within the pro fes sion cre ates ad --

di tional losses of re la tion ships with

co-work ers, chil dren and youth, and fam i --

lies. In such cir cum stances, the

prac ti tio ner may sense a loss of be long ing

and se cu rity. Ad di tion ally, there may be a

loss of trust within re la tion ships with cli --

ents. There are many sit u a tions in which

prac ti tio ners are obliged to make “re --

ports” on their cli ents, which can cause an 

ir rep a ra ble rift in the con nec tion. In the

words of Le vine and Doueck (1995), “cli --

ents who are re ported by their ther a pists

fre quently feel a sense of be trayal and loss 

of trust. Many will re fuse to continue

treatment with the therapist who made

the report” (p. 92). 

Grief 

Among child and youth care prac ti tio --

ners, re ac tions or re sponses to any of the

above losses may vary con sid er ably. Prac --

ti tio ners might ex press emo tional

symp toms of help less ness, sad ness, de --

pres sion, or shame. They might

ex pe ri ence grief at a spir i tuallevel, los ing

faith in God or other be liefs, hav ing wit --

nessed the pain of their cli ents’ lives. The

grief might be dealt with cognitively by

dwell ing in a con fused state, wres tling

with short at ten tion span or suf fer ing from 

short-term mem ory loss. Grief might

man i fest it self in phys i cal symp toms like

head aches, nau sea, or lack of en ergy.

Behaviourally, they might be come im mo --

bi lized or dis play se vere mood swings,

be come tear ful, with draw so cially, ex pe ri --

ence a shift in sleep ing pat terns, be come

dis or ga nized, or be come rest less in the

work place (Out reach Grief Ser vices,

1999). Any or all of these re sponses are

nor mal and nat u ral. In the final anal y sis, it

is their own knowl edge of these re --

sponses that will en able prac ti tio ners to

rec og nize the di ver sity of experiences that 

are evident in clients and co-workers who 

experience grief. 

The Journey Towards Healing

By iden ti fy ing their own per sonal and

pro fes sional life changes, child and youth

care prac ti tio ners are able to come to

terms with the grief pro cess. By open ing

the di a logue and mas ter ing the lan guage of 

grief and loss with cli ents and co-work ers, 
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they are able to find the same ness within

the di ver sity – with out los ing the per son

in the pro cess. As Wholey (1992) points

out, “while the events of each in di vid ual’s

life may dif fer, the pro cess of life is the

same for all of us” (p. 6). It is im por tant

for prac ti tio ners, along with their cli ents

and co-work ers, to con nect with each

other, un der stand, and give space for each 

other’s grief rit u als and cultural

expressions of loss. 

Ac knowl edg ing loss is em pow er ing,

not crip pling. It is a pro cess of heal ing.

The space of heal ing must be one that al --

lows the in di vid ual to laugh and to cry,

giv ing per mis sion to for get about the grief

when the mood fits. The space should

allow the per son to ac knowl edge feel ing

scared at times. The space should allow

for fun amidst the grief with out ex ter nal

judg ment. The heal ing space should en --

cour age the per son to talk and talk, until

he or she feels the emo tions of grief lift

(Spe cial ist Ed u ca tion Ser vices, 1998). And

all of this ap plies as much to the prac ti tio --

ner as it does to her or his clients. 

James and Fried man (1998) have out --

lined the uni ver sal heal ing strat e gies for

peo ple deal ing with loss and grief. Their

sug ges tions in clude keep ing a jour nal, get --

ting lots of rest, eat ing health ily, fo cus ing

on phys i cal ac tiv ity, ac cept ing the re al ity of 

what hap pened, going through the pain,

and rec og niz ing that the loss is final.

Above all, they sug gest, it is im por tant to

re mem ber to cel e brate the small steps

and the small vic to ries in mov ing through

the griev ing pro cess. Peo ple in gen eral,

and pro fes sional “help ers” in par tic u lar,

should be en cour aged to be very aware of 

not get ting lost in in tel lec tu al iz ing losses

and ignoring the associated feelings. 

Child and youth care work ers who are

will ing to iden tify and ex plore their own

feel ings of loss and grief are more able to

deal with the same is sues as they arise in

the lives of their cli ents and even their

co-work ers. From their own un der stand --

ing, they are able to re spect the griev ing

per son’s need for pri vacy. They are pre --

pared to cre ate op por tu ni ties for oth ers

to share feel ings and to give per mis sion

for the ex pres sion of emo tions, whether

tears or laugh ter. In their own place of

grief, they are able to share with oth ers

and let their own needs be known. They

can ac knowl edge their own tears, anger,

sad ness, and dis ap point ment with out

look ing to oth ers for the so lu tion. They

will un der stand that such feel ings of sad --

ness and loss will recur, even after the

in tense pe riod of grief is over, and that is

quite nat u ral and acceptable (University of 

Michigan, 2001). 

Insights for the Child and Youth Care

Profession 

Loss and grief work is about shar ing

what one knows about the issue with the

as sur ance that who ever is lis ten ing can un --

der stand from their own ex pe ri ence

with out judg ment. In the words of Mark

Krueger (1986b), “knowl edge shar ing is

one of the most im por tant fac ets of per --

sonal growth and in de vel op ment in the

care giv ing move ment as a whole. There is 

noth ing more in spir ing or pow er ful ... the

re wards are plen ti ful” (p. 104). Along sim --

i lar lines, a prac ti tio ner in Fewster’s Being

in Child Care: A Jour ney into Self(1990) is

re ported as say ing, “child and youth care

must de velop on the basis of its own ex --
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pe ri ence ... at the most fun da men tal level,

child and youth care work ers must begin

by val u ing their in di vid ual ex pe ri ence and

sub ject ing it to per sonal re flec tion and

anal y sis. Un for tu nately, most of my col --

leagues seem to in val i date their own

di rect ex pe ri ence” (pp. 140-143). In the

same text, Fewster con cludes, “among all

the help ing pro fes sion als, only child and

youth care work ers have the cour age and

the priv i lege to im merse them selves in the 

ev ery day life world of their cli ents. If they

can take the risk to be them selves and ac --

quire the skills and con fi dence to speak

di rectly to the youngsters in their care,

they can become therapists par

excellence” (p. 133). 

To con clude, it is ev i dent that all child

and youth care prac ti tio ners en coun ter

per sonal and pro fes sional losses while

trav el ling the pro fes sional path way. The

pro fes sional jour ney is about em brac ing

both the losses and the gains en coun tered 

along the way. The sense of loss and grief

is not only about peo ple who leave or die; 

it is also about things and events that are

no lon ger avail able. By ac knowl edg ing and

ex plor ing these ex pe ri ences a prac ti tio ner 

learns how to be with oth ers – cli ents,

fam ily mem bers, friends, and co-work ers

– who share the same life-pro cess. In this

way, on go ing per sonal and pro fes sional

growth is as sured and the po ten tial for all

future relationships is enhanced. 
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Introduction 

It is well doc u mented that chil dren and

young peo ple who are looked after away

from home have sig nif i cantly high rates of

men tal health prob lems cou pled with

poor psy cho log i cal ad just ment and gen eral 

lev els of emo tional wellbeing (McCann et

al., 1996; Minnis & Devine, 2001; Minnis

et al., 2001; Hill & Watkins, 2003; Meltzer

et al., 2004; Rodrigues, 2004; Ford et al.,

2007). A range of con duct, emo tional and

hyperkinetic dis or ders ap pear most com --

mon in this pop u la tion, and co-mor bid ity

rates are no tice ably high (Meltzer et al.,

2004). Fur ther more, only a small pro por --

tion of this at-risk pop u la tion is likely to be 

ac cess ing Child and Ad o les cent Men tal

Health Ser vices (CAMHS) (Dimigen et al.,

1999). Bar ri ers to suc cess ful CAMHS

input occur at sev eral stages within the

pro cess, from iden ti fi ca tion and re fer ral of 

men tal health prob lems through to the

en gage ment of the young per son and ef --

fec tive in ter ven tions for their spe cific

con stel la tion of be hav iours and symp toms

(Blower et al., 2004; Mount, Lis ter &
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Bennun, 2004).

The pic ture of out comes of care for

these young peo ple is also in dic a tive of

health and so cial ser vices’ con sid er able

fail ure in sup port ing ad e quately their men --

tal health and wellbeing. Some ex am ples

in clude higher rates of early preg nancy

and lone parenting, lower ac a demic and

ca reer suc cess, and greater like li hood of

sub stance mis use (Chambers et al., 2002).

In re sponse to the widely ac cepted re --

quire ment for better men tal health

ser vices for this group of young peo ple,

sev eral re cent pol i cies and good prac tice

guide lines have been de vel oped and some

core themes have emerged. These in clude 

pre ven ta tive and early in ter ven tion mod --

els, stand ard ised screen ing for men tal

health prob lems, im proved as sess ment of

the pre sent ing prob lem, steps to en gage

the young per son in a col lab o ra tive and

non-stig ma tis ing man ner, the pro vi sion of

men tal health train ing for res i den tial prac --

ti tio ners, and very sa liently, good

multi-agency work ing (Mount, Lis ter &

Bennun, 2004; Blower et al., 2004; Bunt --

ing, 2006; Scott & Hill, 2006; Stan ley

2007). In terms of trans lat ing the above

con sid er ations into a con crete for mat for

ser vice de vel op ment, The men tal health of

chil dren and young peo ple: A frame work for

pre ven tion, pro mo tion and care (Scot tish

Ex ec u tive, 2004) pro vides key guide lines

and ob jec tives for men tal health pro mo --

tion and care, with spe cific em pha sis on

the vul ner a bil ity of young peo ple who are

liv ing away from home. This doc u ment is

sup ported by De liv er ing for men tal health

(Scot tish Ex ec u tive, 2006), out lin ing ob --

jec tives for CAMHS teams in clud ing the

pro vi sion of gen eral men tal health train ing

to res i den tial prac ti tio ners and the pro vi --

sion of con sul ta tion, ad vice and joint

work ing prac tices. The Mind ful Care pilot

pro ject was de vel oped to try and meet

some of these needs.

The local context

In the Moray local au thor ity area, there 

were 120 chil dren and young peo ple

looked after away from home on 31st

March 2008 in a va ri ety of kin ship, fos ter

and res i den tial care place ments. Within

this, twelve in di vid u als (10 per cent) were

placed in res i den tial ac com mo da tion

within Moray. As an area, Moray has no

local au thor ity-pro vided res i den tial pro vi --

sion. All of these chil dren re side in Ac tion

for Chil dren (AFC) units com mis sioned by

the local au thor ity. This pro ject is a joint

ini tia tive be tween the AFC res i den tial care 

ser vice in Moray and the as so ci ated

CAMHS team, tar get ing this pop u la tion of

chil dren and young peo ple

Methodology

Phase one – Train ing 

The train ing pack age con sisted of the

Young Minds na tional inter-agency train ing 

re source (Catchpole, Goosey & Webb,

2006) and some ad di tional pre sen ta tions.

These pre sen ta tions con sisted of a re view

of rel e vant lit er a ture, the use and va lid ity

of the Strengths and Dif fi cul ties Ques tion --

naire (Good man, 1997) for this

pop u la tion, at tach ment sys tems in chil --

dren in care, and an in tro duc tion to

Re ac tive At tach ment Dis or der. Case stud --

ies were de signed which re flected the

needs of this group of chil dren, and sev --

eral in for mal dis cus sion top ics were
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in cluded spe cif i cally geared to the train --

ees’ work environment.

Twenty-six par tic i pants took part in this 

study. Two failed to com plete the two-day 

course due to ill ness and were omit ted

from the anal y sis, giv ing a total of 24 sub --

jects. The total sam ple con sisted of one

res i den tial ser vices man ager, two unit

man ag ers, two se nior pro ject work ers and 

19 res i den tial child care prac ti tio ners. All

par tic i pants were re cruited in ter nally by

AFC’s res i den tial ser vices man ager for

Moray, and were writ ten to in ad vance of

the train ing to in form them of the

programme con tent and ar range ments.

The ef fect of the train ing was mea sured

using a ques tion naire of eleven ques tions

de signed to mea sure the as cribed train ing

out comes of Men tal health of chil dren and

young peo ple: A frame work for pre ven tion,

pro mo tion and care, as well as learn ing ob --

jec tives of the Young Minds na tional

inter-agency train ing re source. This was

ad min is tered im me di ately be fore, im me di --

ately after, and three months fol low ing the 

train ing course. At the three-month fol --

low-up, 21of the par tic i pants re turned the 

final ques tion naire, of which 20 did so

within the cor rect timescale and were in --

cluded in the anal y sis for the fol low-up

stage.

Phase two – In tro duc tion of the Strengths

and Dif fi cul ties Ques tion naire (SDQ) 

An over view of the SDQ was given

dur ing train ing, spe cif i cally con cern ing its

po ten tial use in a new pro to col for AFC’s

res i den tial ser vice sup ported by the

CAMHS team. Fol low ing this, an agree --

ment was made be tween both agen cies to 

hold a trial for a new sys tem. This aimed

to ob tain a com pleted SDQ by the re fer --

ring so cial worker upon entry into care,

from the key worker and young per son

within two weeks of the place ment, an

ad di tional joint SDQ made by the ‘team

view’ pro duced at the in-house res i den tial 

re view meet ing, and re peat ver sions from

both the key worker and young per son

when re quired, such as to ad dress spe cific 

con cerns aris ing from the young person’s

pre sen ta tion. It was an tic i pated that in ad --

di tion to aid ing in ter nal prac tice in

res i den tial units, is sues aris ing from the

com ple tion of these ques tion naires could

be supported through consultation with

the CAMHS team.

Phase three – Con sul ta tion

A new con sul ta tion ser vice was de vel --

oped and pi loted for six months fol low ing

the com ple tion of the train ing programme

eval u a tion. This ser vice was spe cif i cally for

AFC res i den tial care staff, and usu ally in --

volved the pres ence of the young per son’s

key worker and unit man ager. These in di vid --

u als could also in vite other rel e vant

con tri bu tors by mu tual agree ment, such as

so cial work staff. Each of the three AFC

units were of fered a monthly con sul ta tion

ses sion con cern ing an in di vid ual of their

choice, with the Con sul tant Clin i cal Psy chol --

o gist who de liv ered the train ing, the

Sys temic Psy cho ther a pist, and if ap pli ca ble,

any other CAMHS team mem bers who may 

have the young per son on their case load.

Results

Train ing Programme 

Sta tis ti cal anal y sis of the data in di cated

that there was a sta tis ti cally sig nif i cant in --
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crease in the sub jects’ ques tion naire

scores across the three time points

(Pre-train ing, Post-train ing and

three-month fol low-up).This dem on --

strated that the train ing was ef fec tive in

im me di ately in creas ing knowl edge and

con fi dence lev els tested by the ques tion --

naires. Spe cif i cally, train ing cre ated a

sig nif i cant in crease in lev els of un der stand --

ing of spe cific men tal health is sues and the 

broader emo tional and men tal health of

chil dren who are looked after away from

home, within a de vel op men tal con text.

There was an in creased level of con fi --

dence in iden ti fy ing and sup port ing those

with men tal health dif fi cul ties, in gen eral

and also in terms of pro tec tive fac tors.

The train ing also cre ated an in crease in

per ceived abil ity to ob tain spe cial ist sup --

port and work col labor atively within the

local ser vice sys tem. Ad di tion ally, trained

staff were more aware of the im pact of

stress on in di vid u als, the im por tance of

their own con tri bu tion to those chil dren

they work with, and were more able to

ad dress their own emo tional needs. At

three-month fol low-up, there was no sig --

nif i cant de crease in the sub jects’ rat ings

from lev els achieved post-train ing. It can

therefore be concluded that the effect of

the training was sustained after three

months.

Staff at ti tudes on the train ing 

The post-train ing ques tion naire in --

cluded ques tions to mea sure how

ac cept able and rel e vant the train ing was

to the par tic i pants, and also to gauge

‘customer sat is fac tion’. All par tic i pants re --

ported the train ing to have clear

ob jec tives, and felt that the train ers fa cil i --

tated dis cus sion around top ics. When

asked if the train ing was rel e vant to their

role, three-quar ters of par tic i pants stated

that this was ‘very much’ the case, and the 

re main ing quar ter felt it was still ‘mostly

rel e vant’. In terms of the over all per cep --

tion of the train ing, al most all in di vid u als

stated that it was either ‘good’ or ‘ex cel --

lent’.

SDQ and con sul ta tion model im ple men ta -

tion 

Al though no quan ti ta tive eval u a tion of

these as pects of the Mind ful Care pilot

pro ject was car ried out, two re view

meet ings were held to dis cuss the prog --

ress and out comes of this phase, at three

and six-month time-points. These re views 

were at tended by the Ser vice Man ager

from AFC, and Con sul tant Clin i cal Psy --

chol o gist, the Sys temic Psy cho ther a pist

and the Trainee Clin i cal As so ci ate

Psychologist from the CAMHS team.

With re gards to the in te gra tion of SDQ 

use in the new pro to col de vel oped by

AFC staff, it was felt that this helped to

focus prac tice on par tic u lar as pects of the

young per son’s men tal health, gave clues

as to their in di vid ual strengths and areas of 

po ten tial and had the po tency to pick up

less ob vi ous dif fi cul ties they might be ex --

pe ri enc ing. It also gave an op por tu nity for

the young per son to add in their own feel --

ings and con sid er ations re gard ing their

gen eral men tal health and wellbeing,

which may pro vide an eas ier method than

more tra di tional al ter na tives. Res i den tial

staff also stated that the SDQ held the ad --

van tage of not being patho log i cal or

neg a tive; fo cus ing on gen eral areas of

strengths and dif fi cul ties. From the per --

spec tive of the CAMHS team, it was
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thought that the SDQ con trib uted to good 

lev els of prep a ra tion for the con sul ta tion

ses sions, and gave con crete areas to dis --

cuss and mea sure for signs of prog ress or

de te ri o ra tion. Com pleted ver sions from a

num ber of dif fer ent sources, for ex am ple

the young per son, key worker, unit man --

ager and so cial worker, also gave

im por tant input to sys temic con sid er --

ations con cern ing par tic u lar cases. The

con sul ta tion ses sions them selves var ied

con sid er ably in their form and con tent,

rang ing from ex plor ing con cerns re gard ing 

a young per son new to the care team, to

more sys temic dis cus sions con cern ing a

young per son with well man aged but sig --

nif i cant men tal health prob lems.

Res i den tial staff re ported over all sat is fac --

tion with the new ser vice, and val ued their 

own ‘space’ to use as each team wished.

Sev eral in di vid ual pieces of work had also

been gen er ated by this as pect of the

service, including a discreet cognitive

functioning assessment of one young

person and a priority mental health

screening appointment for another.

Discussion 

The train ing of AFC res i den tial staff can 

be viewed as a suc cess in terms of in creas --

ing lev els of per ceived knowl edge of, and

con fi dence in sup port ing, the men tal

health and wellbeing of the chil dren and

young peo ple in their care. Im por tantly,

the staff felt more able to ac cess spe cial ist

sup port, and work in part ner ship with

other agen cies within their local ser vice

sys tem. The train ing proved to be highly

rated by the AFC staff to whom it was de --

liv ered, dem on strat ing both a rel e vance to 

their role and ac cept abil ity of de liv ery and

con tent. Such col lab o ra tive mod els of

train ing should them selves im prove

inter-agency work ing (Hat field, Har ring --

ton & Mohamad, 1996; Barbour et al.,

2006; Stanley, 2007).

The in tro duc tion of the SDQ and the

con sul ta tion ser vice were ex pe ri enced as

pos i tive joint ser vice de vel op ments, both

from per spec tives of those work ing in the

res i den tial care ser vice, and for mem bers

of the CAMHS team. The con sul ta tion

model has achieved sev eral pos i tive out --

comes which sug gest an im prove ment to

the sup port of the men tal health and

wellbeing of chil dren and young peo ple

who are looked after away from home in

the area, the most im por tant of which is

better inter-agency work ing. While con --

clu sions re main ten ta tive and await fur ther 

em pir i cal eval u a tion, there has been a no --

tice able shift to more ap pro pri ate and

flex i ble roles for CAMHS team mem bers

in the cases of these chil dren, be yond

more tra di tional in di vid ual clin i cal work, as 

well as im proved practice and

communication from residential care team 

members.

Implications 

The inter-agency model of train ing and

con sul ta tion dis cussed here has proven

suc cess ful for res i den tial prac ti tio ners

work ing with chal leng ing young peo ple. It

seems likely that a sim i lar train ing course

would also be suit able for other groups

car ing for and work ing with this group of

young peo ple. In terms of a need for this

model of train ing, a re cent re port by the

Scot tish In sti tute of Res i den tial Child Care 

(SIRCC) noted that 68 per cent of res i den --

tial staff were un qual i fied (Lerpiniere et
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al., 2007). Ad di tion ally, many res i den tial

staff who are qual i fied to the level of HNC 

and SVQ level 3 are po ten tially un trained

in men tal health the ory or pol icy rel e vant

to chil dren who are looked after away

from home. Train ing of fers a cost-ef fec tive 

op tion to ser vice de liv ery and thereby a

po ten tial im prove ment on ex ist ing in --

equal i ties in the ap pro pri a tion of lim ited

re sources (Hat field et al., 1996; Minnis et

al., 2001). Po ten tial broader im pli ca tions

of train ing programmes such as this in --

clude re duc ing num bers of place ment

break downs and better learning and social 

outcomes for this group of children and

young people.

Conclusion 

This ar ti cle forms the ini tial eval u a tion

of the Mind ful Care pilot pro ject. There is

cur rently no ev i dence as to whether the

train ing and sup port ing con sul ta tion

model has pro duced long-last ing changes

in clin i cal prac tice, and more im por tantly

in out comes for the men tal health and

wellbeing of chil dren and young peo ple

who are looked after away from home.

The ini tial in di ca tions and eval u a tions re --

ported here are, how ever, en cour ag ing.

Ad di tion ally, wider ev i dence from re --

search sup ports such di rec tions for

inter-agency train ing and multi-agency

work ing, as well as the de vel op ment of

spe cial ist CAMHS ser vices for chil dren

and young peo ple who are looked after

away from home. The needs of this pop u --

la tion are in dis put ably great, and mov ing

to wards al le vi at ing ev i dent fail ings in men --

tal health within res i den tial care ser vice

pro vi sion must prog ress. It is im por tant

that this pro gres sion fol lows em pir i cal

path ways, whereby the audit and eval u a --

tion of mod els of good prac tice and

ser vice de liv ery cre ates a strong ev i dence

base for fu ture de vel op ment (McCluskey,

2006). The re al ity is, how ever, that full

eval u a tions of out comes re main slow and

dif fi cult to achieve. Cre at ing men tal health 

ser vices which meet the demands of this

population, and a care system which is

truly ‘mind ful’ must remain the ultimate

priority.
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Introduction 

This paper is about the life time chal --

lenge of find ing out who you are and what 

you are worth in your own eyes. This en --

deavor starts at birth and is par tic u lar ly

prev a lent in ad o les cence. Build ing stones

are self-con fi dence and self-es teem fos --

tered by a car ing and struc tur ing

en vi ron ment. Not all chil dren meet op ti --

mal con di tions to ease their way into

be com ing a per son who knows who she is 

and loves her self and oth ers. Ad verse con --

di tions can cre ate vul ner a bil ity that

hin ders the iden ti fi ca tion pro cess. Some of 

these con di tions are in her ent in the per --

son, such as tem per a ment, phys i cal or

in tel lec tual lim i ta tions, and other con di --

tions are due to the en vi ron ment such as

lack of se cure at tach ment, pa ren tal

neglect, abuse, ill mental health, social

isolation (Rutter, 2002). 

Child and youth care pro fes sion als

meet the chal lenge to help these chil dren

hurt by life get back on the track of the

nor mal chal lenges of their de vel op ment,

and the lat ter part of the paper dis cusses

the par a mount im por tance of the ther a --

peu tic re la tion ship, the basic in gre di ent of

good child and youth care. 

Be fore I tell you about the nor mal chal --

lenges of the ad o les cent de vel op ment, let

me in tro duce six teen year-old Melanie.

Melanie 

Pic ture this: dark col oured ripped

clothes, mul ti ple piercings on ears and

brow, and a back pack with the names of

heavy metal groups (such as Mar i lyn Man --

son) writ ten all over it and a few furry

cud dly an i mals hang ing from it. While

show ing this tough ex te rior more mas cu --

line than fem i nine, in clud ing swear ing a

lot, Melanie would be to tally dev as tated

and feel ing ex cluded when a friend would

not fol low up on a prom ise. Melanie

showed many symp toms of high anx i ety
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and de pres sion. She was fran ti cally busy in 

her life, most likely to ward off her low

feel ings. She did n’t fit cri te ria for a manic

depressive disorder. 

This parentified child was al ways strug --

gling be tween main tain ing the sem blance

of au ton omy (pseudo-au ton omy) and her

strong de pend ency needs. She showed

high pre oc cu pa tion with so cial in clu sion

and ex clu sion. Par a dox i cally, Mel anie could 

show the great est sen si tiv ity and em pa thy

to the feel ings of oth ers, while at the same 

time dis play ing tre men dous ego cen tric

con cen tra tion on the nar cis sis tic in jury

caused by a friend’s words or ac tions that

felt like be trayal. More-than-av er age

smart and with def i nite in ter per sonal

skills, she would get caught up in her emo --

tions and more often than not act

im pul sively, in clud ing using phys i cal ag --

gres sion. Melanie showed this

fun da men tal pre oc cu pa tion with being ac --

knowl edged in her own right with her

legitimate needs and her need to assert

her identity. 

In terms of fam ily his tory, she was an

only child and all of her life has been going

back and forth be tween her grand mother,

her mother, and oc ca sional place ment, but 

with con tin u ous in volve ment of child pro --

tec tive ser vices. Her fa ther was al ways

kept at a dis tance by the mother and then

dis tanced him self by mov ing abroad.

Hence, her pro found dis trust of adults and 

tre men dous worry when a pos i tive re la --

tion ship would develop. 

Later on in the pre sen ta tion, el e ments

of Melanie’s de vel op ment and pat tern of

be hav ior will be used to il lus trate the par --

tic u lar chal lenges vul ner a ble ad o les cents

like her face when try ing to tackle the

tasks of nor mal ad o les cent development. 

In the next sec tion, the chal lenges are

il lus trated that all ad o les cents face in their

quest for iden tity and self-worth. Stud ies

from the mid 1990s show that the great

ma jor ity of ad o les cents man age to com --

plete their de vel op men tal tasks

suc cess fully (Cloutier, 1994), and there is

no rea son to be lieve that that has changed 

in the last ten years. 

What ex actly do ad o les cents have to

ac com plish? 

In sim ple words it is about find ing out

who you are, what you want to be come,

what you want to ac com plish, and find ing

a clear dis tinc tion be tween self and oth --

ers. With out these fea tures it is more

dif fi cult to find a clear place in the world

and to re late to oth ers in a har mo ni ous

way. 

Psy chol o gists have thought about this

and coined these fea tures in terms of pro --

cesses pre sented in the fol low ing sec tion. 

1. The integration of bodily changes into

a new body image 

2. Revision of old defense mechanisms 

3. Second round of the

separation-individuation process 

4. Changing patterns of interaction with

family and social circle 

1. The in te gra tion of bodily changes into a

new body image 

The body image is part of one’s iden --

tity. Pu berty brings rapid and fun da men tal

bodily changes that re quire major psy cho --

log i cal ad ap ta tion (Samy, 1990; Hanus,

1995). With puberty child hood ends, and

sex u al ity moves closer to adult lev els. The 
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bodily changes that occur at pu berty are

ir re vers ible and are hard to ac cept for a

mi nor ity of ad o les cents. These ad o les --

cents make tre men dous ef forts to deny

their bodily trans for ma tions. One ex am ple 

is the ad o les cent girl who tries to rid her --

self through an orexia of her fem i nine

shape and even her pe riod. Sui cidal be hav --

ior can be con cep tu al ized as at tacks

against the sex u al ized body and ex presses

the ex treme dif fi culty of ad ap ta tion to the

inevitable pubertal transformation (Laufer, 

1989). 

With ad o les cence, boys and girls be --

come more aware of the so cial im pact of

their bod ies and have stron ger sub jec tive

re ac tions to their own and oth ers’ body

im ages. Each in di vid ual is pre oc cu pied

with an ide al ized body image (how tall,

how much weight, etc.), and a de vi a tion

from this ideal can be come a nar cis sis tic

at tack. The more frag ile the self-es teem,

the more im pact these pre oc cu pa tions

with one’s body image will have. Of

course, so ci etal in flu ences through the

media and the “star” phe nom e non will

have an im pact on even the healthi est

adolescent! 

2. Re vi sion of old de fense mech a nisms

All chil dren deal with intrapsychic con --

flicts and de velop over the years a fairly

sta ble per son al ity struc ture which in cludes

cer tain de fense mech a nisms. The func tion

of these mech a nisms are es sen tially to

con tain con flict ing im pulses of a libidinal or 

an ag gres sive na ture. 

Ad o les cents are faced with new

intrapsychic con flicts re gard ing ag gres sive

im pulses with the grow ing as ser tion of

one’s dif fer ence and au ton omy in one’s

fam ily of or i gin. Fur ther more, the sex ual

im pulses are far more pres ent and re quire 

in te gra tion in one’s view of self and

others. 

Some of the ad just ment to the changed

re al ity of the body can en tail re gres sion to

ear lier stages of psychosexual de vel op --

ment. For in stance, a child that de vel oped

healthy eat ing hab its can turn into an over-

or under-eat ing ad o les cent be cause of his

trou ble in te grat ing his sex ual im pulses. The

bodily changes bring sex u al ity to the cen --

tre. At the onset of pu berty, per cep tions of

sex u al ity are still im ma ture, and the ad o les --

cent has to re view his re la tion ships with

the other sex. For in stance, a long stand ing

friend ship be tween a boy and a girl can

sud denly be come tense and am big u ous and 

even be in ter rupted, be cause one or both

of the friends have strong sex ual feel ings

that they do not re ally know what to do

with. In a same-sex friend ship ten sion

might stem from the change of pre oc cu pa --

tion of one of the friends lead ing to a

feel ing of strange ness on the one hand, but

the ten sion could also stem from mu tual or 

uni lat eral sex ual at trac tion. 

The ad o les cent has to re view his ideal

of self, where for mer ide als and new val --

ues come into con flict. These con flicts

may bring the risk of dis il lu sion ment,

de-ide al iza tion, and con fu sion. For in --

stance the boy who al ways treated girls as

a so cial cat e gory with out in ter est, sud --

denly is faced with a height ened in ter est in 

girls, which brings bodily and emo tional

arousal. An other ex am ple would be the

well-be haved girl who sud denly finds her --

self dis tracted from her school work or

other in ter ests by her bodily and emo --

tional reactions to the presence of boys. 
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3. Sec ond round of the sep a ra tion-in di vid u a -

tion pro cess 

Be yond the psychosexual de vel op ment 

cov ered in the pre vi ous two points, the

ad o les cent has to tackle two other de vel --

op men tal tasks: (a) De velop one’s own

iden tity and au ton omy, (b) Es tab lish and

main tain in ti mate re la tion ships out side of

one’s family of origin. 

a. Develop one’s own identity and

autonomy.

This first task is about who we are and 

how we are dif fer ent from oth ers and

how we de velop our own judg ment.

De vel op ing an au ton o mous iden tity

re quires a del i cate bal ance be tween

independence and de pend ency.

Dif fer en ti at ing self from oth ers also

raises the issue of self-es teem and how 

good one feels in one’s skin. For many

ad o les cents this quest for iden tity

brings a fair de gree of anx i ety and

con fu sion, and a height ened sen si tiv ity

and vul ner a bil ity related to one’s

image of self.

The pro cess of separation-

individuation starts at birth, and in the 

first three years of life most chil dren

learn to suc cess fully func tion quite

safely out side of their im me di ate

fam ily. Fur ther, they learn that a

rel a tive dis tance from their par ents is

no threat to their re la tion ship with

them. For some chil dren, even the

pos si bil ity of sep a ra tion re mains a

major source of in se cu rity and

anx i ety. The rel a tive suc cess of

sep a ra tion-in di vid u a tion is an

intrapsy chic pro cess, which is largely

in flu enced by the par ents’ ca pac ity to

tol er ate their chil dren’s in di vid u a tion.

Hence, pa ren tal anx i ety re gard ing

sep a ra tion and the rel a tive au ton omy

of their child can lead par ents to

main tain the child in a fused or

ex tremely de pend ent state. This

pa ren tal anxiety mostly stems from

their own unresolved

separation-individuation process.

Ad o les cence brings the next phase of

the in di vid u a tion -sep a ra tion. The

au ton omy is taken one step fur ther

and in volves the loss of the in fan tile

ties to the par ents. De pend ing on

how suc cess fully au ton o mous he

be came in the first phase, the

ad o les cent might be more or less

ready for a fur ther sep a ra tion from

his fam ily. He might feel more

iso lated and empty, guilty to dis tance

him self from his par ents or pan icked

be cause of the dis tance he feels from

them (Shelly et aI., 2004). 

Sui cidal be hav ior can ex press, on the

one hand and par a dox i cally, a de sire

of fu sion to end the dis tance and

sep a ra tion, or on the other hand, a

de sire of dis tance and to take

own er ship of one’s life even if it has

to be de stroyed to meet the end.

Sui cidal be hav ior might be as so ci ated

with anger with the par ents for a

dis tance that felt as aban don ment or

with pun ish ing one’s self for

abandoning the parents. 

b. Es tab lish and main tain in ti mate

re la tion ships out side of one’s fam ily of

or i gin. 

The sec ond de vel op men tal task the

ad o les cent has to pur sue is to sup port 
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his dis tanc ing from the fam ily by

find ing and main tain ing new

re la tion ships out side of the fam ily that 

pro vide af fec tion and love. This is

found with friends and re quires a new 

type of re la tion ship with the other

sex. All of this can lead to loy alty

con flicts as well as dif fi cul ties in giving

a har mo ni ous di rec tion to one’s

lov ing feel ings and sex ual en ergy. Fear 

of re jec tion and anx i eties re gard ing

this un known intimacy can put a

damper on reaching out. 

The phys i cal or sym bolic sep a ra tion

from loved ones (e.g., par ents) brings

on a mourn ing pro cess. This pro cess

en tails anger and rage to wards the

loved per son. Ad o les cents who have

not learned to suc cess fully in te grate

their am biv a lent feel ings (such as the

si mul ta neous pres ence of love and

hate) to wards loved ones have

par tic u lar dif fi cul ties with these

ag gres sive feel ings that are part of the 

mourn ing pro cess and might tend to

di rect these feel ings to wards

them selves (Samy, 1990). These

ad o les cents will tend to split off their

“good” lov ing feel ings from their

“bad” hat ing feel ings. The first phase

of the in te gra tion pro cess of

am biv a lent feel ings takes place in

early child hood, and the pro cess is

re kin dled by the loss in her ent to the

sep a ra tion-in di vid u a tion pro cess and

the fear of losing the very person one 

wants to get closer with. 

The in te gra tion of the am biv a lence

has to do with giv ing up on the total

con trol of loved ones and a more

re al is tic ac cep tance of the strengths

and lim i ta tions of both self and

oth ers, as well as the re al is tic

bound aries that exist in one’s

re la tion ships with others. 

The chal lenge for the ad o les cent lies

in a re vi sion of the ide al ized image of

his par ents and start ing to see them

as human be ings with their strengths

and flaws. Ac cept ing this re al ity can

be pain ful and ac com pa nied by

feel ings of help less ness or even a

di min ished self-es teem. The loss of

one’s ide als can bring a sense of

emp ti ness and a dif fi culty to see any

sense to life. This loss of sense and

the suf fer ing that it brings can lead a

pre oc cu pa tion with death as the

ul ti mate so lu tion. This mor bid

di rec tion can be come even more

pres ent in ad o les cents who have not

been suc cess ful in their ef forts to get

closer to others outside of the family. 

4. Chang ing pat terns of in ter ac tion with

fam ily and so cial cir cle 

The pre ced ing fac tors hap pen in ter --

nally but do not evolve in a so cial vac u um.

Just as their ad o les cent changes, par ents

are going through an ad ap ta tion as well.

The sep a ra tion-in di vid u a tion of their child

con fronts them with their more or less

suc cess ful pro cess with their own par ents. 

Child and youth care work ers will get

con fronted as well with their per sonal ex --

pe ri ence with their par ents while

ac com pa ny ing a youth in his

separation-individuation. 

There fore, the suc cess of the ad ap ta --

tion of the ad o les cent to his new life phase 

will be helped tre men dously by the par --

ents’ or care givers’ ca pac ity to ac com pany 
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him. The re la tional cli mate of a fam ily (or

of an in sti tu tion) can be more or less fa --

vor able to the de vel op ment of au ton omy,

iden tity, the ex pres sion of feel ings, both

pos i tive and neg a tive, or be more or less

tol er ant of the nec es sary dis tance that

comes with the normal adolescent

development. 

The lit er a ture (e.g., Farberow, 1985)

un der lines how a har mo ni ous de vel op --

ment is hin dered by the pres ence in a

fam ily of vi o lence, al co hol ism or other

sub stance abuse, or men tal ill ness. On the

pos i tive side, nour ish ing in ter per sonal re --

la tion ships within the fam ily al lows a

better chance of de vel op ing se cure at tach --

ments to pa ren tal fig ures (Lesage, 1994).

Fa vor able so cial sit u a tions are iden ti fied as 

pro tec tive fac tors against such men tal dis --

or ders as de pres sion (see Brown and

Har ris, 1989; McGuffin et aI., 1991;

Cyrulnik, 1999; Rutter, 1987, 2002;

Luthar, 2003). 

Par ents or care givers play a cru cial role 

in the in te gra tion of am biv a lent feel ings by 

help ing the child or youth to ac knowl edge 

and ex press his ag gres sive feel ings. Al low --

ing this ac knowl edge ment and ex pres sion

re duces the risk that the child di rects

these feel ings against him self in the shape

of self-de struc tive thoughts or acts. 

Don ald Winnicott (1970), the well

known Brit ish psy cho an a lyst and pe di a tri --

cian, in sists on the importance of a fam ily

cli mate wherein mem bers are en abled to

love and hate one an other safely with out

fear of de stroy ing re la tion ships or suf fer

from retaliation. 

Hence, a child may de velop a fear of

his own anger and its ex pres sion when

grow ing up with par ents who are un able

to ex press their anger, or par ents that

exert no con trol over their ag gres sion and 

act it out im pul sively. The child’s in --

trapsychic or ga ni za tion is highly in flu enced 

by his par ents’ men tal bal ance and his fam --

ily’s de gree of dis or ga ni za tion or

or ga ni za tion. So cial dis or ga ni za tion is

highly cor re lated with sui cidal be hav ior

(Durkheim, 1960; Farberow, 1985; Brent,

1995). So cial dis or ga ni za tion is char ac ter --

ized by un fa vor able con di tions such as

pro mis cu ity, bad hous ing con di tions, crim --

i nal ity, ex ces sive pov erty, sub stance abuse, 

so cial iso la tion, and instability (for a clinical 

illustration, see Maas, 2004). 

So cial iso la tion is as so ci ated with such

fac tors as di vorce and un em ploy ment. An

ad o les cent hav ing grown up in a dis or ga --

nized and iso lated fam ily will more likely

not have de vel oped af fec tive com mu ni ca --

tion skills or even ef fec tive com mu ni ca tion 

skills with the other mem bers of his fam ily 

be cause mem bers in the fam ily do not talk 

to each other. In these cir cum stances it is

hard to ac quire the nec es sary so cial skills

to suc ceed in build ing new relation ships

outside of the family. 

Even worse, de fi cient in ter per sonal re --

la tion ships in the fam ily do not allow the

ad o les cent to ob tain the emo tional sup --

port nec es sary to get through the

hard ships of tem po rary in ter rup tions

(such as fights, mis un der stand ings, etc.) as

well of the def i nite in ter rup tions (e.g.,

break-ups, moves, etc.) of his new

relationships with his peers. 

With this lack of so cial sup port or when

the in ter per sonal re la tion ships are pres ent

but toxic, the ad o les cent is more likely to

face se vere dis cour age ment, lead ing even

to sui cidal ideation (Everall et al., 2005). 
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This paper has il lus trated the nor mal

chal lenges of ad o les cence to gether with

the pro mot ing as well as the hin der ing

vari ables. Some of the dif fi cul ties that ad o --

les cents have in work ing to wards a clear

sense of iden tity trans late into tem po rary

ad just ment prob lems (de pres sive moods,

with drawal, act ing out through aggression

or sub stance use, and risk-tak ing be hav --

iors) and some times into more chronic

pat terns (impulsiveness, con duct dis or --

ders, de pres sion, chronic anx i ety,

sub stance abuse, or a co ex is tence of

diagnoses also referred to as co --

morbidity). 

The early ex am ple (or story) of

Melanie shows how her par tic u lar vul ner --

a bil ity caused her grief in work ing through 

the chal lenges of ad o les cence. 

5. Melanie’s strug gle to wards a har mo ni ous

iden tity 

a. The integration of bodily changes into 

a new body image.

De spite her ap par ent self-as sur ance,

Melanie did n’t find her self at trac tive

and had con cealed her fem i nin ity in a

mas cu line ex te rior, in dress and

at ti tude. Her anx i ety trans lated into

such symp toms as in som nia and

ex treme itch ing of her skin that felt to 

her as if she was cov ered by many

in sects. Melanie had very lit tle sex ual

ex pe ri ence and had be come very apt

at steer ing away of any sit u a tions that

could en tail a height ened phys i cal

in ti macy. Though not so cially shy, she

did n’t know what to do with her

sex ual feel ings re gard ing boys. Only

when this was dis cussed and put in

the con text of her nec es sary

de vel op men tal changes, and when

the prac tice of some re lax ation

tech niques helped her gain some

con trol of her bodily sen sa tions, was

she able to be less anxious about her

different rapport with boys. 

b. Re vi sion of old de fense mech a nisms.

Melanie had lived her whole life with

a con stant pre oc cu pa tion and fear of

aban don ment and re jec tion. She

de fended her self against that through

ag gres sive be hav ior, push ing peo ple

away, some times be fore they could

even be con sid ered close. It was as if

she tried to have oth ers feel how she

had felt: al ways un cer tain about her

mother’s con stancy in place and

mood. Though ca pa ble of friendly

in ter ac tion, she could be come

over whelmed by these feel ings of

anx ious pow er less ness when feel ing

de pend ent on oth ers and fear ing she

would be left and ex cluded. She was

ex tremely sen si tive to crit i cism, but

on the other hand could herself be

outrageously mean with others. 

As a child she had been more

with drawn and shy, avoid ing so cial

re la tion ships. Ad o les cence brought

her to be come more as ser tive

so cially, which was ac com pa nied by a

re kin dled fear of re jec tion. She would 

go far in alien at ing her fam ily

(par tic u larly her grand mother) and

thus would find her self with out any

sup port when she went through a

cri sis with one of her friends.
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c. Sec ond round of the

sep a ra tion-in di vid u a tion pro cess.

Melanie still needed to be re as sured

about the con stancy of her pri mary

care giver(s). Al though her

grand mother had filled in when her

mother was not ca pa ble of tak ing

care of Melanie, the grand mother had 

not de vel oped into a se cure

at tach ment fig ure for Melanie. So

mov ing out of the fam ily cir cle

brought a lot of anx i ety and coun ter

pho bic be hav ior. She would en gage in 

more sep a ra tion than she could re ally 

han dle: She stayed out late, even

stay ing out all night with friends.

These be hav iors would cause

re ac tions of dis tanc ing and ultimately

placement. 

In her treat ment she needed to be

ac knowl edged in her need for

af fec tion and con sid er ation and how

she feared to be con trolled by the

per son she re lied on, and how this

would lead to am biv a lent feel ings

to wards the peo ple in her inner cir cle 

(fam ily as well as friends). She needed 

to be re minded how she had such

strengths as in tel li gence, kind ness,

gen er os ity and humor. Along the

same lines, she needed help to

be come more tol er ant of her

weak nesses, such as her

im pul sive ness and her ver bal lash ing

out at peo ple with out pre vi ous

thought. She needed to un der stand

that all of her emo tional re ac tions and 

the ex pres sions of her im pulses all

trans lated ef forts to as sert her

iden tity, to con struct her self-es teem, 

and to es tab lish friend ship and love

re la tion ships based on mutual respect 

of difference and independence. 

d. Chang ing pat terns of in ter ac tion with 

fam ily and so cial cir cle. 

Find ing a bal ance be tween time spent 

with her friends and with her fam ily

with out feel ing guilty or fear that her

de ci sions might cre ate dis tance and

even breakup be came a major

chal lenge for Melanie. In her case, she 

had to at tend to her mother as well

as her grand mother, which

com pli cated things even more.

An other com pli cat ing fac tor was her

wish and need to get closer to her

fa ther and her mother’s re fusal for

this rap proche ment to hap pen. Her

mother stood in the way of Melanie’s

ob tain ing a pass port re quired for her

to travel to see her fa ther. This

strug gle with her mother for ac cess

to her fa ther brought a rel a tive

ide al iza tion of her fa ther and did not

per mit her to ac knowl edge her

am biv a lent feel ings to wards her

fa ther be cause of his lack of

com mit ment. Here Mela nie was

caught be tween her gen eral and

nor mal de vel op men tal task of tak ing

dis tance of her fam ily and her

un ful filled needs of close ness with her 

fa ther. Help ing her ac knowl edge this

need al lowed her to ex press her

dis ap point ment with her father and

to see her relationship with him in a

more realistic light. 

The re la tion ships with a male

ed u ca tor and a male psy chol o gist

were also help ful in her quest for a

pa ter nal pres ence in her life. 
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The adults in her life were not all

sup port ive when she had dif fi cul ties in 

her re la tion ships with peers, so she

had to pick care fully with whom to

talk. On the fam ily side it was her

grand mother who re mained the most 

sta ble and most sup port ive fig ure, but 

Melanie re mained dis trust ful of adults 

and be come better at seek ing out

more re li able peers. Al though she

con tin ued to pres ent as quite ma ture

and ad e quate, she needed and

half heart edly ac cepted the guid ance

of the youth care workers. 

6. The ther a peu tic re la tion ship: the chal -

lenge for child and youth care pro fes sion als 

Child de vel op ment takes place over

time, and each phase of de vel op ment re --

quires of the child’s care taker an

un der stand ing of the par tic u lar i ties of the

de vel op men tal phase at hand more im por --

tantly, how to ad just his way of

ap proach ing, in ter ven ing, guid ing, talk ing,

and lis ten ing. Nat u ral care givers and pro --

fes sional care givers are con fronted at any

given stage of de vel op ment with the hard --

ships and the plea sures it brings, for the

child but also for them, given their per --

sonal his tory with this stage of

de vel op ment. De spite in tel lec tual knowl --

edge of child de vel op ment, the af fec tive

per sonal his tory of the pro fes sional and

nat u ral care giver will color his per cep tions 

and be hav ior in the in ter ac tions with chil --

dren and youth. The use of one's self as a

work ing tool takes its full mean ing here

and re quires self-knowl edge in terms of

strengths and weak nesses due to tem per --

a ment, in tel lec tual ca pac ity, and per sonal

his tory. This in cludes per son al ity de vel op --

ment and fam ily and so cial en vi ron ment.

Em pa thy is an im por tant as pect of child

and youth care work, and it re quires, de --

spite dif fi cult cir cum stances, for one to

re main aware of where the youth comes

from and what his van tage point is. The

heat of the ac tion, and there is a lot of that 

in work ing with vul ner a ble youth, brings

the chal lenge of find ing the right bal ance

be tween con serv ing one's self, by un der --

stand ing and con trol ling one's af fect, and

re main ing open to hear and con tain the

pain and agony that is ex pressed. This is

true even in vile at tacks by the youth's

strug gling with the par tic u lar hur dles that

make the nor mal de vel op men tal tasks of

ad o les cence seem like moun tains im pos si --

ble to climb. The chal lenge is to build a

strong enough re la tion ship be tween youth 

and care taker that can with stand ul te rior

cri ses. In gen eral, as sist ing vul ner a ble chil --

dren and youth is a very de mand ing task

and re quires work ing to gether from dif --

fer ent dis ci plin ary van tage points. These

youth tend to split their world in good and 

bad, and they might per ceive the pro fes --

sion als around him in the same fash ion.

In di vid ual pro fes sion als can over-iden tify

with the child's “good”side and take po si --

tion against oth ers, just as the op po site

might occur when pro fes sion als only see

the “bad de struc tive” side of the youth

and in voke the need to pro tect one's self

and the so ci ety against the youth.

Treatment teams then become the stage

on which the child's inner reality and inner 

conflicts get played out in terms of conflict 

between individuals or between

professionals. 

How can the pro fes sional allow trust

and a cer tain com mit ment to the ther a --
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peu tic al li ance to build (ac cord ing to Shea,

2005) the fol low ing: 

a. An efficient transmission of empathy 

b. An aptitude to create a security

inducing climate 

c. An authenticity and naturalness 

d. A capacity to show reassuring

competency 

e. A capacity to assess the therapeutic

alliance 

An ef fi cient trans mis sion of em pa thy

In order to be able to show em pa thy,

care ful in quir ing is re quired about the

youth's re al ity. Re spect of the emo tional

in ti macy of the youth is at the basis of any

god em pathic for mu la tion. There is a dif --

fer ence be tween say ing “you are to tally

dev as tated since your mother told ev ery --

one in court that she could n’t ever take

you back home” or a less in tru sive state --

ment, “After hear ing what your mother

said in court, it must feel that she de --

stroyed all you had going to gether.” The

issue is also to ac knowl edge the pos si bil ity 

of ex pe ri enc ing cer tain emo tions with out

the youth’s feel ing that they are being im --

posed on him. For mu la tions can be better

ac cepted that sug gest “could it be that,”

in stead of af firm “You must be.”

An ap ti tude to cre ate a se cu rity in duc -

ing cli mate 

This is often done by al low ing the

youth to go at his pace, by ask ing ques --

tions, and let ting the youth know that he

can an swer to the ex tent of his cur rent

trust of the pro fes sional. Safety has been

an issue for most of the vul ner a ble youth.

They must be re as sured that what ever is

said will not be held against them, just as

in di cat ing that his safety and the safety of

oth ers are par a mount. Thus the pro fes --

sional will act on state ments about the

in tent to harm self or oth ers. Both the

neg a tive (anger, sad ness) and the pos i tive

emo tions should be ac knowl edged and re --

ceived with the same wel com ing mes sage, 

while ac knowl edg ing the fear and worry

that these feel ings might bring. For in --

stance, the fear of being able to con trol

de struc tive feel ings or the worry of what

might hap pen once one expresses caring

for someone: 

Will this lead to an other re jec tion or

breakup? 

An au then tic ity and nat u ral ness 

With time any pro fes sional learns to in --

te grate his own way of being in a skill ful

and au then tic fash ion, for in stance, in the

way he asks ques tions. This con trib utes to 

the youth’s feel ing com fort able and being

re as sured by the com pe tency of the per --

son in front of him. Being au then tic is also

being true to one’s own feel ings, pay ing

at ten tion to feel ings of fear or sad ness that 

might all be in di ca tions of the youth’s

fright and de pressed af fect that he can not

ex press. Feed back to the youth on the im --

pact of his de meanor can be very help ful,

but one has to be very clear about one’s

in ten tions: e.g., is there a hid den mes sage

of pun ish ment for his anger or a mes sage

that ex cuses his be hav ior because he is a

victim of his environment? 

Humor is often help ful to show how

life’s suf fer ing can not be avoided, but how 

shared mis ery is some times less than half a 

mis ery. 
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A ca pac ity to show re as sur ing com pe -

tency 

Re as sur ing com pe tency will show in

the ca pac ity one has of ac knowl edg ing the 

youth’s ex pe ri ence and sit u ate it in the

con text of his gen eral de vel op ment. This

ed u cates the youth about the tasks all ad --

o les cents have to ac com plish in their own

way. It is also about ed u cat ing the youth

about anger man age ment and so cial skills,

and pro vid ing prac tice while building on

existing strengths. 

A ca pac ity to as sess the ther a peu tic al -

li ance 

Vul ner a ble youth will be sen si tive re --

gard ing in ter rup tions, per ceived side

tak ing, be trayal of con fi den ti al ity, and thus

of trust. They need reg u lar re mind ers of

the “rules” of the ther a peu tic re la tion ship

and how it fits within a larger ther a peu tic

en deavor with other pro fes sion als. One

can some times ex pect more from the

work than is re al is tic. Reg u lar talk with

oth ers, ei ther through for mal su per vi sion

or more in for mal peer sup port about

one’s work, helps to re main re al is tic, but

it can also be a sup port in deal ing with the

set backs, the dis ap point ments, and the

lack of con crete feed back about the work

done. Some times, one finds out by fluke

only about how the youth he helped years 

ago has turned out, for the better or for

the worst. 

Conclusion 

Dif fi cul ties that ad o les cents go through

al ways have to be un der stood against the

back ground of nor mal ad o les cent de vel --

op ment. Cer tain dis ad van ta geous

con di tions bring more dif fi culty in deal ing

with the tasks of nor mal ad o les cent de vel --

op ment. As sist ing youth in their dif fi cul ties 

re quires the op ti mum use of the ther a --

peu tic re la tion ship and its con tain ment. A

mix of human warmth and car ing neu tral --

ity helps the youth focus on his is sues and

build on his strengths to de velop his own

identity and sense of self-worth. 
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wilderness

I hate 
for eign ers ...I hate for eign ers .. .Mark Gamble

As told to Mark Gam ble by Siphelele Chriwa

Educo Af rica Course Leader.  April 2011

H
e ar rived in the moun tains; his

first words were “I hate for eign --

ers.” A young man, quiet, with --

drawn, an ab sence of hap pi ness wrapped

as a cloak around shoul ders car ry ing a

large bur den. His name was Lulama*.

Lulama was a par tic i pant on an Educo

Af rica "Rites of Pas sage" programme — a

programme de vel oped to mark a pe riod

of sig nif i cant change in the life of the

young per son. This is his story – tes ti mony 

to his cour age and the wis dom in her ent in 

the an cient rock and wild winds of deep

moun tain.

Ten days be fore, Lulama’s twin brother 

had been knifed to death by some for eign --

ers in a shabeen in his home town ship. 

“The last time I saw him alive, he waved

to me as I passed by the shabeen – ‘hey bro’ 

he said, ‘ buy me a beer’. ‘Later’ I said,

‘when I come back.’ ”

A few hours later Lulama was called

from his friend’s home by a young boy to

come quickly as his brother had been at --

tacked.

“My brother was lying in his own blood 

– holes in his body – dead.”

A group of for eign ers had ac cused

Lulama’s twin brother of steal ing their

pos ses sions in the pre vi ous week. An ac --

cu sa tion that held no truth as both he and

Lulama were in the East ern Cape at that

time. 
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Lulama had gath ered his friends, armed 

them selves with axes, spades — any

weapon to bring re venge on the for eign --

ers who had killed his brother. The

mother of Lulama had heard of their

plans, the po lice were called, fur ther vi o --

lence pre vented.

The next day Lulama’s friend had con --

vinced him to join the Educo Af rica Rites

of Pas sage. 

“He wanted me to go with him. He said I 

had to go to be safe, maybe this Educo thing 

would be good for me. I knew he wanted me

away from the temp ta tion to kill.” 

On the fourth night of the programme, 

Lulama along with eleven other par tic i --

pants walked away from their tents and

into the moun tains to spend a night on

their own, in re flec tion; alone with the

Earth and their God. Time alone think ing

on mem o ries of days past and dream ing of 

days to come.

The group re turned the next morn ing,

walked back into the camp with the ris ing

sun.  After break fast they gath ered in a

cir cle and were in vited to share their sto --

ries from the night’s solo.

When it came to Lulama’s turn, he sat

si lently for a while, as if to gather his

strength. It was to this cir cle that Lulama

brought the story of his brother’s death,

of the planned re venge at tack, of pain and

ha tred.

 “I spent the night pray ing to learn to for --

give the peo ple who did this to my brother,

this time in the moun tains, as we have

hiked. I have thought more of for give ness

and less of re venge. I cried a lot in the night,

if only I knew that my brother was al right. I

watched the stars and the moon as it moved 

across the sky. Even tu ally I fell asleep. In my

sleep I dreamt of my brother, he was stand --

ing in this place. He greeted me say ing that

it was all okay, that he would wait for me

until I got there. We even joked; he said that 

I still owe him a beer. When I woke I knew

that the anger had been taken from my

heart, I knew that I could re turn home and

for give the mur der ers. I knew that my

brother was well.”

When the last story was told, the

group sat qui etly for a while. When the

still ness was com plete young peo ple stood 

up and moved back to wards their tents,

to pack back packs and close the camp

prior to the long hike back to the Educo

Af rica base-camp.

Lulama sat for a short while, a lone fig --

ure amongst a mem ory of sto ries.

Even tu ally he leant for ward and gath ered

the four stones that sym bol ised the four

shields of human na ture as used in rites of

pas sage work. He held the stones and

turned to Sphesh, the Educo Af rica fa cil i --

ta tor: “Sphesh I want to take these stones

back to my com mu nity, I want to sit with

my friends in a cir cle around these stones

and tell them my brother is well, that

there is no need for re venge, I want to ask 

them to for give as I have learnt to do.”

When we go into the moun tains as fa --

cil i ta tors for Educo Af rica, we walk with

hu mil ity. It is not us that bring the teach ing 

or the heal ing. It is rather the deep still --

ness of the Earth that pro vides a gate way

to a know ing that re sides in us all —     

sa cred, whole and com plete. It is the

know ing of re lat ed ness to all. It is the

re-awak en ing of this knowl edge that
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ca tal y ses pro found change in the young

peo ple who jour ney with us.

Educo Af rica met with Lulama to en --

sure his per mis sion was granted in

pub lish ing this story. Lulama re quested

that the fol low ing be added as he wanted

to ac knowl edge the role of his friend in

sup port ing him dur ing this time. “When

days are dark, friends are few. Fortunately I

had homeboys that were sup port ive. Firstly

we had a prayer in our youth club. My one

friend Bulelani did ev ery thing for me whilst I

was in the East ern Cape (dur ing the fu --

neral). He or gan ised my clothes, my

equip ment and what was needed for the

camp. He even car ried my bag to the pick up 

spot, and I am very grate ful for that. I know

no words can ex press my grat i tude, big

thank-you Buja Mfethu.

Lulama is now want ing to work in the

field of child and youth care or youth de --

vel op ment. Educo Af rica is cur rently

try ing to se cure him a po si tion within our

part ner network.

* Lulama has given per mis sion to use his

real name and for this in cred i ble story to 

be pub lished.
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T
here is no doubt that when I

started as a res i den tial worker in a

“cot tage home” in 1960 a fair pro --

por tion of chil dren there should have

been sup ported at home with their fam i --

lies. The cur rent pol icy

was to get chil dren

away from their im pov --

er ished fam i lies and

give them good food

and fresh air away from 

the inner cit ies. The re --

gimes were by

ne ces sity very in sti tu --

tional. The “cot tages” I

worked in had 16 chil --

dren of an age range of

18 months to 16+

years with a max i mum

of 3 staff on duty, doing 

the cook ing, most of

the house work and

most im por tantly keep --

ing the boiler alight.

Staff worked six days a

week and a split shift, in real terms you

were lucky if you got 2 hours to your self

in the mid dle of the day. The chil dren

were in 2 dor mi to ries and there was one

down stairs bath room and a “day room”

which served as a play room and din ing

room com bined. Two of the staff had

small bed rooms in the house for which

they were charged rent.

How dif fer ent this

was from the pres ent

sit u a tion. The pen du --

lum has swung the

other way, with the be --

lief that fam ily life is

al ways best and chil --

dren must be kept at

home at all cost. If that

proves im pos si ble, i.e.

too anx i ety pro vok ing,

then the pre ferred op --

tion is al ways fos ter

care. The sit u a tion is

that most chil dren have 

to have en dured years

of se vere emo tional

abuse be fore they

come into the care sys --

tem. Par ent(s) must be

given chance after chance un less it is

thought that their chil dren have been

phys i cally or even more sig nif i cantly sex u --

ally abused. Then the chil dren may be
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un cer e mo ni ously re moved from their

fam ily, or other places with out prep a ra --

tion or much thought being given to what

should happen next. 

Chil dren, who all those in volved with

them know, will be im pos si ble to cope

with, and will not get their needs met in

fos ter care, are nev er the less placed with

carers fur ther dam ag ing the child and

others.

When I worked with a fam ily place --

ment scheme, the stated aim was to get

ad o les cents out of “in sti tu tional care”.

Chil dren were put for ward by so cial

work ers often with out the child or the

res i den tial work ers know ing. For tu nately I 

was able to change that. I re mem ber on

one oc ca sion when I said I thought a boy

would be better stay ing in the chil dren’s

home where he was set tled and had re la --

tion ships, I was told “you can’t con demn a 

boy like that”. He had more sense than

the work ers and refused to be moved.

Al though we would all agree that

when ever pos si ble chil dren and fam i lies

should be given all the sup port pos si ble to

stay to gether. The Com mis sion for So cial

Care warned in Oc to ber 05, those ser --

vices for looked after chil dren and those in 

need of pro tec tion are being im proved at

the ex pense of lower level sup port ser --

vices for other chil dren and fam i lies in

need; this clearly is not ac cept able. How --

ever, some times it is plain to see that

be cause par ents’ own basic needs have

not been met they are un able to meet

those of their chil dren. We should be able

to sort out which chil dren fall into the dif --

fer ent cat e go ries if workers knew what

they were assessing.

There seems to be great re sis tance to

iden ti fy ing vul ner a ble chil dren early and

find ing ways of meet ing their needs, which 

may be in a mi nor ity of cases be away

from their fam i lies. When in June 05 it was 

re vealed that the gov ern ment had plans to 

iden tify three year old chil dren in nurs er --

ies who showed by their be hav iour that

they were at risk of grow ing up as crim i --

nals there was out rage about the

“labelling”.

While it is clearly wrong for three year

olds to be branded as po ten tial crim i nals,

there is no doubt that it is pos si ble to see

from young chil dren’s be hav iour that they

are being psy cho log i cally dam aged and

that they are not re ceiv ing what they need 

to main tain healthy de vel op ment. Such

chil dren, if not helped, may well when

older, be un able to sus tain re la tion ships,

suf fer from men tal health prob lems or

man i fest their dis tress through crim i nal ac --

tiv ity, drug or al co hol abuse or do mes tic

vi o lence; some will in ev i ta bly end up in

psychiatric hospital or prison.

The con cern about la bel ling is to a

large ex tent spu ri ous, as we have no need

to label these chil dren; they label by them --

selves by their be hav iour and very soon

be come re jected and vil i fied by most of

the peo ple who come into con tact with

them. I be lieve that we should tar get re --

sources at chil dren who are not get ting

their emo tional needs met. This can be

done much ear lier than at three years old,

health vis i tors should be able to see when

a mother and baby are not bond ing and be 

able to in sti gate an ap pro pri ate in ter ven --

tion. If we could achieve this then there

would be fewer par ents un able to care ad --

e quately for their children in the future.
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At the pres ent time, there are still

many chil dren who come into care who

may have had a good enough first two

years be fore things went wrong in their

lives, these are chil dren for whom fos ter

care could be a vi a ble op tion. How ever

there are a pro por tion of chil dren whose

needs are so great that they need more

that a fos ter home, how ever good, can

give them. The place ments break down

and they de stroy mar riages, dam age birth

chil dren and their fail ure is com pounded.

Spe cial ised res i den tial care is needed for

these chil dren, where ther a peu tic en vi --

ron ments pro vide for so cial, emo tional

and ed u ca tional needs, in te grated and

planned for in di vid u als, at different levels,

24 hours a day. 

Un for tu nately many local au thor i ties

have pol i cies which dic tate that if at a last

re sort it is agreed that a child must be

looked after away from home then fos ter --

ing must be tried first, re gard less of the

fact that ev ery one who knows the child

be lieves that it is al most cer tain to break

down. If no fos ter carer can be found, or

fos ter ing has re peat edly failed then the

child has to go into res i den tial care, the

child and fam ily is often told, “we have

tried ev ery thing and the only thing now

left is for you to go into a chil dren’s

home”. What a mes sage for the child, par --

tic u larly when this may well be fol lowed

by “it will only be for a short time until we 

can find a suitable foster carer”.

The odds are stacked against the child

and the place ment. How can work ers be

ex pected to com mu ni cate worth to the

child when the ser vice has been so de val --

ued? How can a child be ex pected to

re spond and trust peo ple when he/she has 

been told you won’t be in the res i den tial

place ment for long and it is not the best

place for you anyway?

We hear all the rhet o ric about cut ting

the num ber of place ments and giv ing chil --

dren sta bil ity, but it ap pears that pol icy

mak ers have no fun da men tal un der stand --

ing about chil dren’s needs let alone how

to even begin to meet them effectively.

Ac knowl edge ments to: 

The goodenoughcaring Jour nal, 

Issue 8. De cem ber 2010
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R
e cently I’ve been in volved in pre --

par ing staff and re cruit ing fos ter

carers in Ken tucky. While doing so, 

I re mem bered a film a col league shared

with me a long time ago, called ‘Fac ing the

Gi ants’.

Ba si cally, there’s a clip in a film which

showed a coach chal leng ing his lead foot --

ball player not to ex hibit a de feat ist

at ti tude. Be fore set tling in to write this

blog, I watched that clip again. Watch it

here.

When prob lems occur, often we can be 

de feated in spirit be fore some thing has  

ac tu ally hap pened. But in re al ity the

human spirit can en dure be yond mea sure 

and it is that very qual ity we want our

fos ter carers to have.

The chil dren we look after, and

maybe our own birth chil dren too, can 

find and ex ploit our vul ner a ble spot

or wear us down to a point at

which we ques tion our abil ity to

carry on.

Chil dren who have

had mul ti ple place-

ment moves have had

nu mer ous peo ple as a

part of their ev ery day lives. 

Ex pect ing them to re late to you dif fer ently 

is un re al is tic and they may test you out

per sis tently, ex pect ing or want ing to be

re jected. At times like these, one has to

draw on inner strength, or per haps a spir i --

tual frame work, to help them cope and

en dure.

The human spirit is re mark able. Some --

times I hear some peo ple’s sto ries and I

think to my self, could I have coped with all 

they have ex pe ri enced?

The young man in ‘Fac ing the Gi ants’

had no idea what he could achieve and

would n’t have until he was pushed to the

ex treme. Had the coach asked him

whether or not he could do it, the an swer 

would most cer tainly have been ‘no way!’

But the coach’s mes sage to this

player was to give his very

best, and he did n’t give up

until he had.

One of the most im por --

tant prin ci ples in fos ter ing is not to 

give up on a young per son.

So the key mes sage in this

blog is this; it’s nat u ral to feel

like giv ing up some times, 

but feel ing it and

doing it are two very

dif fer ent things.
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Don’t Give UpDon’t Give Up

Estella AbrahamEstella Abraham

CEO, Fos ter ing First In ter na tional

http://www.youtube.com/watch?v=gtxJ-kPUuG8
http://www.youtube.com/watch?v=gtxJ-kPUuG8


I
’m not one of those peo ple who rolls

his eyes and snorts at po lit i cal cor rect --

ness. I hap pen to think it’s im por tant,

even when it some times seems to verge

on the silly.

Maybe it’s be cause I’m a writer by

trade. I have to be lieve words and ideas

are im por tant. If they’re not, I then be --

come sim ply a tech ni cian, a per son who

trans fers stra te gi cally or dered words onto 

paper or com puter screen. 

If I can’t make you laugh or cry or feel

wist ful or feel nos tal gic or feel ... some --

thing, any thing – well, then, what good am 

I, and what have I wasted my life doing?

But I can. Peo ple I trust have told me

my words have moved them in some way

(and not just onto an other page). And I

have read words and ideas by other writ --

ers, much more skilled than I, and those

words have thrilled me and in spired me

and an gered me and made me want to

storm the bar ri cades or hug a puppy or

travel the world or lay down my life to

pro tect some thing or curl up in a ball and

cry over the human con di tion.

Never tell me words and ideas and im --

ages aren’t im por tant, or that they can not

be used to ef fect change or de fend the

sta tus quo. I ain’t buy ing.

So as much as some peo ple (usu ally

col um nists or broad cast ers too lazy or

inept at their craft to choose their words

care fully) sneer at po lit i cal cor rect ness, I

am con vinced it does have a place in the

so ci ety in which I want my grand chil dren

to live. 

Which is why I go into this story danc --

ing a lit tle ner vously from one foot to the

other.

The Chi nese stu dent we have liv ing

with us is alone in a new coun try and a

cul ture he does n’t com pletely un der stand.  

I try to imag ine my self in his sit u a tion,

going to classes, look ing around and see --

ing a sea of faces all very dif fer ent from

the ones with which he grew up. I know

what I would do – I would try to find

some one like me, some one who spoke

my lan guage and came from my cul ture
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and could make me feel a lit tle less ...

alone.

So I asked GAo Lai if that’s what he

was doing, and sure enough, he had found 

a cou ple of new friends among other Chi --

nese stu dents.

“How did you find them?” I asked.

“Oh,” he said, in his de light fully im per --

fect but rap idly im prov ing Eng lish, “I see

other Asian stu dents and I go them. I

speak Chi nese. If they an swer, they are

Chi nese. If they don’t, maybe they are Ko --

rean or Jap a nese or some thing else.”

My first re ac tion was a long, slow blink. 

Then: “I’m sorry ... what?”

“I have to talk to them. Oth er wise, I

can not tell. Ko rean, Jap a nese, Chi nese. All 

look same.”

An other long, slow blink.  “So ... to

you, an Asian man ... all Asians look the

same?  Is that what you are tell ing me?  I

need to un der stand this.”

He shrugged.  “All same.  Same eyes. 

Same skin.  Same look. Same.”

Well, there’s a de cade of CBC sen si tiv --

ity train ing down the toi let.

I mean, I guess it makes sense.  You try

fill ing a room with Ger mans, Brits, Finns,

Swedes, Ca na di ans, and Bel gians, then try

di vid ing them by coun try of or i gin with out 

talk ing to them.  Sure, you might pick out

the Ca na di ans by how they keep apol o giz --

ing to ev ery one for how crowded it is, but 

other than that you’ll be hard pressed to

do more than iden tify them all gen er ally as 

“... of North ern European de scent”.  

And con vince me you can eas ily tell

whether a per son is from Zaire or Bot --

swana or Zim ba bwe or Tan za nia with out

some thing other than ap pear ance for a

clue.  Fa cial fea tures just aren’t enough.

But I could never say, “All Asian peo ple

look the same to me.”  For years that kind 

of state ment by a news pa per col um nist, a

broad caster, or a pol i ti cian has fallen

under the head ing of “ca reer lim it ing”.  I

don’t think I could squeeze it out of my

mouth.

But to Gao Lai, who, it bears re peat ing, 

is a Chi nese male, it was a mat ter of sim --

ple fact. To him, and to his friends, most

Asians look alike.

I don’t have a real con clu sion to draw

from all this.  It took me aback when he

said it, and even though it makes per fect

sense, the whole idea goes against a ca --

reer of train ing in cul tural, eth nic, and

ra cial sen si tiv i ties.  I think it’s prob a bly

some thing I will file away against the next

time I ap proach an Asian per son with a

blithe as sump tion and am hor ri fied to

learn I was wrong.  Maybe I won’t feel so

bad.

Or maybe I just won’t carry those as --

sump tions around with me in the first

place.  That may be the po lit i cally cor rect

thing to do.

Or per haps it’s just ...  “cor rect”.

From Nils Ling’s book

Truths and Half Truths. 

A col lec tion of some of his

most mem o ra ble and hi lar -

i ous col umns. Write to him 

at RR #9, 747 Brackley

Point Road, Char lotte -

town, PE, C1E 1Z3,

Can ada.
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G
reet ings from the Vic to ria, BC

where fos ter carers gath ered

from through out the world for

the XVII Bi en nial World Con fer ence of the 

In ter na tional Fos ter Care Or gani sa tion,

oth er wise known as IFCO Vic to ria, 2011.

The con fer ence theme was Fos ter ing

Hope: To gether We Can Make a Dif fer ence!

A dis tin guish ing fea ture of this con fer ence

was the way in which Ab orig i nal peo ples

of Van cou ver Is land – Coastal Salish peo --

ples, as well as Nuu-chah-nulth and

Kwakwaka’wakw peo ples played an ac tive 

part through out the programme.  His

Hon our Ste ven Point, Lieu ten ant-Gov er --

nor of BC par tic i pat ing in an in for mal

drum jam ming ses sion with local per form --

ers at the end of the grand open ing was

very spe cial.

An eve ning of feast ing, drum ming and

dance was a very spe cial op por tu nity in

the old est longhouse sit u ated within Vic --

to ria’s town cen tre en thralled those of us

who par tic i pated.  Some only stayed for

the food but the in tri ca cies of drum ming,

chant and dance rou tines was very spe cial. 

El ders through to young chil dren en sured

that these ac tiv i ties in cluded four gen er a --

tions.  The clos ing com ment by one elder

who was also a fos ter par ent cap tured the 

sig nif i cance of this work when he said “I

don’t re ally know how to get our chil dren out 

of the sys tem but I do know what it takes to

keep them from get ting into the sys tem!”

This was dem on strated over and over

again that night.

There were plenty of in ter est ing Key --

note and Ple nary ses sions as well as

Work shop ses sions of fered through out

the week.  One ses sion in par tic u lar

caught my imag i na tion as four Care Leav --

ers – 2 from Eng land, 1 from the Congo

and one from Si erra Leone – en gaged par --
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Eagle Trans for ma tion Mask by Gitxsan/Musqueam art ist,

Ray Sim Sr

 Eve ning of Longhouse Feast ing & Dance with local

Ab orig i nal Peo ples



tic i pants in an ex plo ra tion of themes

as so ci ated with their grow ing up in care.

They were par tic u larly ef fu sive about their 

fos ter carers and the sup port they re --

ceived from Fos ter Care As so ci ates in the

UK.  An in ter na tional mu si cal video of

‘Stand By Me’ had all par tic i pants danc ing

and sing ing to gether at the end of their

ses sion be fore hon our ing Afshan Ahmad

for help ing them with be long ing.

Music was a par tic u larly prom i nent fea --

ture of this Vic to ria 2011 Con fer ence.

The Vic to ria High School Rhythm and

Blues Band who per formed at the close of 

the Gala Eve ning were out stand ing.  I kept 

pinch ing my self to re mem ber that these

were high school kids, such was the qual --

ity of their per for mance!  It con firmed

how given op por tu ni ties to achieve, chil --

dren and young peo ple rise to the

oc ca sion and sur prise us – over and over

again.  This group de serve a re cord ing

con tract, no doubt about it!

As a for mer res i dent of Vic to ria, Thom

Garfat rec om mended that we pay a visit

to the Pro vin cial Mu seum while vis it ing

this beau ti ful city.  He urged us to allow

time for the Ab orig i nal dis plays on the

Third Floor of this amaz ing fa cil ity.  The

an cient totem poles spoke si lently of the

his to ries of their peo ples while the masks

had me think ing of all the dif fer ent ‘masks’ 

one en coun ters in fos ter care and child
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 Youthful Care Leavers closed their presentation singing

Stand By Me!

 High School Youths were Outstanding Performers at the

Gala Evening

Many masks are encountered in

Child and Youth Care Work!
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and youth care work.  How often do we

see masks of con for mity or com pli ance.

There are cer tainly masks of fear, sad ness

and dis ap point ment.  But there are also

masks of ex cite ment, en thu si asm and

achieve ment. Few masks sat isfy like a

smil ing mask of be long ing.

Walk ing back to the hotel each night,

after lis ten ing to busk ers and peo ple

watch ing pas times, the twin kling lights

which out lined the BC par lia men tary

build ings near Vic to ria Har bour were

mes mer is ing.  A good con fer ence with

good peo ple!  Mem o ries of sautéed as pi --

ra tions and beachcombing in the rain will

for ever keep me smil ing.

Night Visions of the British Columbia Parliament



miscellany

EndNotesEndNotes
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“I was once pres ent at a meet ing pre --

sided over by Doc tor Carl Reinhardt. One 

school mas ter made the re mark, ‘I have no 

faith in this boy.’ Dr. Reinhardt said to him, 

‘Then you have no right to ed u cate him.’

What he meant was that each boy or girl

en trusted to our care had a self wor thy of

re al iza tion and a self ca pa ble of serv ing a

pur pose which goes be yond his or her

per sonal hap pi ness. ‘Grow to be what you 

are’ was the motto of his life's work.”

                                 — Kurt Hahn

___

Human be ings, who are al most unique

in hav ing the abil ity to learn from the ex --

pe ri ence of oth ers, are also re mark able

for their ap par ent dis in cli na tion to do so. 

                        — Douglas Adams

___

An other pos si ble source of guid ance

for teen ag ers is tele vi sion, but tele vi sion's

mes sage has al ways been that the need for 

truth, wis dom and world peace pales by

com par i son with the need for a tooth --

paste that of fers whiter teeth *and*

fresher breath. 

                               — Dave Barry

___

Good ad vice is some --
thing a man gives when
he is too old to set a bad 
ex am ple. 

Francois de La Rochefoucauld

Ac tiv ity

Whether we are com pet ing with each

other, or just hav ing fun to gether, it's the

doing which is the re ward.

Whether we have bro ken a re cord, or

sim ply shared some time with an other, it's

hav ing done it which is the ful fill ment.

Whether we have been asked to do

some thing, or cho sen by our selves to do

it, there are the same gains to be made.

Whether we are fit ter for our ac tiv ity,

or just more at peace with our selves and

oth ers, we are better for the doing. 



Helping Oth ers to Help Oth ers

Ex pe ri enced peer group prac ti tio ners have

long known that prac tic ing the art of help -

ing oth ers on a daily basis gives par tic i pants

a new sense of worth. The help ing pro cess

re sem bles an on-the-job-train ing rou tine

for the par tic i pants, where so cially

ill-equipped ad o les cents spend many hours

a day help ing and car ing for oth ers. Most

young peo ple de sire and enjoy being a part

of a peer group and, in fact, will find or re -

cruit one if a group is not readily avail able.

The es sence of a sound peer help ing group

pro gram is hav ing trained adults as group

fa cil i ta tors, adults who un der stand how to

or ga nize and mo ti vate young

peo ple in the art of help ing oth -

ers. A peer help ing group

pro cess makes use of the nat u -

ral in stinct young sters have to

bond and in ter act with each

other. Pro vid ing prop erly

trained adults to guide the peer

group will help in sure that the

group en gages in pos i tive and

pro duc tive busi ness.

— Rich ard Quigley 

http://www.cyc-net.org/cyc-

online/cycol-0206-quigley.html
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“I don't think I can ex press what I have

      to say in just colored paper and glue.”

http://www.cyc-net.org/cyc-online/cycol-0206-quigley.html
http://www.cyc-net.org/cyc-online/cycol-0206-quigley.html
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information Infor mation

Editors

Thom Garfat (Can ada) /

thom@cyc-net.org

Brian Gannon (South Af rica) /

brian@cyc-net.org

Correspondence

The Ed i tors wel come your input, com -

ment, re quests, etc.

Write to cyconline@cyc-net.org

Advertising

Only ad ver tis ing re lated to the pro fes sion, 

pro grams, courses, books, con fer ences

etc. will be ac cepted. Rates and spec i fi ca -

tions are ob tain able from

advertising@cyc-net.org

CYC-On line is a web-based e-pub li ca tion and there fore not avail able in printed form.

How ever, read ers are al ways wel come to print out pages or chap ters as de sired.

mailto:thom@cyc-net.org
mailto:brian@cyc-net.org
mailto:cyconline@cyc-net.org
mailto:advertising@cyc-net.org
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