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I
ts sum mer here, win ter some where

else: two sides of the same coin.  As is

so often the case, this issue of

CYC-Online also re flects two sides of the

same coin as it re lates to child and youth

care de vel op ment – hope and dis cour age --

ment. But as al ways in this won der ful field

of ours, even the voice of dis cour age ment

comes cou pled with hope ful, even vi sion --

ary, so lu tions as you will see in this issue.

It is, re ally, time for us all to make a de --

ci sion.  Do we step-up and de clare the

value of Child and Youth Care or step

aside and let oth ers de cide our fu ture? 

Whew! Im por tant ques tion, eh? Re cently

Adrien, who ever he might be, chal lenged

us all to con sider our own re spon si bil ity

for the fu ture (in the CYC-Net Dis cus sion 

group).  The re sponse to this chal lenge

has been lim ited – is that be cause, as he

(she?) sug gests, we re ally don’t have the

pas sion any more?

I don’t think so!  As I look around, I see 

ever hope ful signs.  Over 500 peo ple have 

reg is tered for this month's  CYC World

Con fer ence www.cycworld2013.net   The

South Af rican gov ern ment is train ing and

hir ing thou sands of new Child and Youth

Care work ers. New lit er a ture mov ing our 

field for ward is abun dant. 

But there is also a mes sage for us to

heed. The fu ture of our field de pends on 

no-one but our selves. No one else is

going to en sure our pro fes sional de vel op --

ment, no one else is going to write the

books, no one else is going to ad vo cate

for, cre ate and de velop the field.  And in

many areas, at least where I mostly work,

this seems to be the main issue.

Not enough peo ple take re spon si bil ity

for their own pro fes sional de vel op ment

and the de vel op ment of the field – it

seems many would sim ply just com plain

and do noth ing – which is so ‘un like’ CYC

prac tice.

In CYC prac tice we see a prob lem,

step up and help solve it – prac tic ing

CYCs do it every day!  And we would

ben e fit if we all did the same for our field.

In CYC prac tice we en cour age peo ple to

take charge of their lives and cre ate them

as they would like them to be.  We could

do the same for our selves.

The first ever CYC World Con fer ence

will be come a re al ity in St. John’s NL,  

Can ada this month be cause a rel a tively

small num ber of com mit ted CYCs said
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they wanted it to hap pen. So it is hap pen --

ing. And this con fer ence, I am sure, will

im pact our field for years to come. Now

that is CYC field de vel op ment in ac tion!

The South Af rican gov ern ment is in --

vest ing in all those  CYCs be cause of the

ad vo cacy and ac tions of that coun try's 

Na tional As so ci a tion of Child Care

Workers – now that’s CYC field de vel op --

ment in ac tion.

And we can all do the same.

I hope you can come to the World and

meet many of the amaz ing peo ple who

are mak ing a dif fer ence – in the lives of

chil dren and fam i lies, and in the evo lu tion

of our field. 

But even if you can not come, you can

still fol low their ex am ples and take re --

spon si bil ity for cre at ing the field as you

think it should be.  And this would be a

good thing – not just for your self, but for

all who will ben e fit — the chil dren, youth, 

and their carers, and their teach ers and

administrators. 

I leave you with this ques tion: which

side of the coin is your side?

                                     Thom
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Martha’s MessageMartha’s Message

Varda Mann-Feder and Carol Kelly Varda Mann-Feder and Carol Kelly

On the eve of the first World Con fer ence in

Child and Youth Care, we can not but think of 

Mar tha Mattingly, our col league and friend

from the Uni ver sity of Pitts burgh. She had

looked for ward to this aus pi cious meet ing in

New found land, but passed away in Feb ru ary. 

The World Con fer ence pro vides an op por tu nity

to cel e brate Mar tha’s leg acy, pres ent two Mar -

tha Mattingly Schol ar ships to early ca reer

pro fes sion als, and for all who par tic i pate to

com mit to mak ing our world a better place for

chil dren, ad o les cents, fam i lies, and com mu ni ties 

both in our own lo ca tions and around the world.

For those who are not fa mil iar with Mar tha’s

pro found con tri bu tions to the de vel op ment of

our pro fes sion, there is a com mit ment to doc u -

ment and share that leg acy start ing now and in

the fu ture.

Mar tha was a leader in the de vel op ment of

Child and Youth Care Work, an ar tic u late ad vo cate who was out spo ken and pas sion ate in her

many ef forts on be half of the field. She had a sig nif i cant role in cre at ing the ac a demic foun da -

tions of our prac tice.  We were priv i leged to have worked with Mar tha in the fall of 2012 to

cre ate a work shop which we had hoped to de liver to gether.  It was built pri mar ily around a key -

note speech that Mar tha had made last year at the 32nd An nual Con fer ence of the Ohio

As so ci a tion of Child and Youth Care work ers.

What fol lows is Mar tha’s mes sage to us all, mostly in her own words.  



L
et us cel e brate the truly amaz ing

path we are walk ing but not lose

sight of the fact that our fu ture as a

field is not guar an teed.

When Mar tha first be came part of the

pro fes sional cyc com mu nity, it was cus --

tom ary to meet at con fer ences of the

Amer i can Orthopsychiatric As so ci a tion.

This was the only na tional event in the

U.S. where child and youth care folks met. 

At the same time, it was very dif fi cult, if

not im pos si ble, to have cyc pre sen ta tions

ac cepted at those con fer ences, al though

talks on the topic of Child and Youth Care

prac tice were in fact ac cepted from psy --

chi a trists, so cial work ers, spe cial

ed u ca tors and psy chol o gists.

Mar tha had her own per spec tive on

how one such event in flu enced the his tory 

of Child and Youth Care. As she told it, at

the 1975 meet ing in Wash ing ton D.C., in a 

huge room with a large stage and scat --

tered field mi cro phones, there was a

panel with as sorted pro fes sion als who

were dis cuss ing cyc work. A grad u ate stu --

dent from the Uni ver sity of Pitts burgh

took a floor mike and asked “Why are we

doing this? Why are other pro fes sions tell --

ing us who we are?” Sev eral other cyc

work ers spoke and the panel col lapsed. A

col league in vited her and oth ers who

wished to pur sue the dis cus sion to come

to his room to con tinue. Many of those

pres ent be came the lead ers in our field,

and out of this con ver sa tion, the Na tional

Or ga ni za tion of Child Care As so ci a tions in 

the U.S.A. (or NOCCWA, the pre cur sor

of ACYCP) was also born. 

The field has come a very long way in

the in ter ven ing years. Not only do we

have a sense of iden tity, a mas sive, al most

en tirely un funded vol un teer ef fort by

Child and Youth Care pro fes sion als has re --

sulted in a range of im pres sive

achieve ments. We have de vel oped cer tif i --

ca tion and ac cred i ta tion ini tia tives based,

in part, on the North Amer i can Com pe --

tency Pro ject, a 7 year plus ini tia tive which 

Mar tha her self ini ti ated and man aged.

When the com pe tency doc u ment was first 

com pleted in 2001, she fi nally felt that the

days when other pro fes sions could de fine

Child and Youth Care were truly over.

What else have we ac com plished? 

We have an ev i dence based de scrip tion 

of the field, crafted with broad input and

well be fore being “ev i dence based” was in 

vogue. It stresses the de vel op men tal-eco --

log i cal foun da tion of our in ter ven tions and 

the broad range of set tings in which we

prac tice. 

We have an ar tic u lated knowl edge base 

and a sig nif i cant lit er a ture which pro vides

a co her ent basis for ed u ca tion and train --

ing.

We have es tab lished the im por tance of

self-care, whereby, early on, cyc work ers

were con sid ered dis pos able. Iden ti fy ing

the re sources needed to deal with work

stress has been cen tral to build ing our

pro fes sion, and for us, self-care is ac tu ally

now an eth i cal con sid er ation.

We have a Code of Eth ics which rep re --

sents the wis dom of the field. There are

mul ti ple pre sen ta tions on eth ics at all of

our con fer ences, and “doing eth ics” now

con sti tutes a pos i tive prac tice in its own

right.

We have pro fes sional com mu ni ca tion,

as ev i denced by a strong set of in ter na --

tional, na tional, re gional, pro vin cial and

state con fer ences that are unique and fea --
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ture a depth of con tent.  We have a range

of jour nals and CYC-Net, with its out --

stand ing re sources, in for ma tion and

on go ing listserv.

We have in ter na tional con nec tions that 

are avail able to all. The very dif fer ences in

our gov ern men tal struc tures have helped

us to clar ify our the o ries and our ap pli ca --

tions.

HOWEVER at the same time, Mar tha

would ad mon ish us in the fol low ing way: 

Con tin ued and sus tained ef fort from all

is needed to guar an tee a bright fu ture for

the field of Child and Youth Care Work.

What is re quired?

That we con tinue to re spect our selves, 

our iden tity, our knowl edge and our skills.

That we con tinue to work to wards the 

de vel op ment of a hor i zon tal (not a ver ti --

cal) struc ture for the field in which all

voices can be heard and re spected.

That we en cour age all of our col --

leagues to join and sup port pro fes sional

cyc as so ci a tions: local, re gional/state/ pro --

vin cial and in ter na tional or ga ni za tions.

That we men tor new pre sent ers and

writ ers when ever pos si ble.

That we work on de vel op ing tech nol --

ogy that sup ports prac tice.

That we get our selves cer ti fied and ac --

cred ited.

That we push for stat u tory rec og ni tion.

And that we each be come the voice for 

ef fec tive ev i dence based prac tice in child

and youth care work, in sist ing on the in --

teg rity of all that we do.

Mar tha is not with us, but her mes sage

en dures. 

Mar tha would want our gath er ing at this

his toric con fer ence to focus on our

INTERNATIONAL COMMUNITY to

NETWORK, COLLABORATE and

COOPERATE… to be con struc tive change

agents at local lev els through in ter na tional

lev els. Mar tha would en cour age us… in deed 

chal lenge us, to use this his toric op por tu nity

to pi o neer new net work ing, new ways  of col --

lab o ra tion, new realms of en gag ing chil dren

and ad o les cents in max i miz ing the strengths

and unique con tri bu tions each has… voices

heard… and to con tinue to strengthen our

pro fes sion by each and all work ing to gether.

Mar tha would chal lenge us to use this rare

op por tu nity to start where we are, en vi sion

where we want to go/be, and plan stra te gi --

cally about how we can make our vi sion a

re al ity. Mar tha might smile and com ment,”

The time is NOW. Be thought ful, re spect ful,

col lab o ra tive. Di a logue, and ACT”. 

Let’s ac cept Mar tha’s chal lenge!
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W
hen my ed i to rial butcher de --

clared him self “too busy” to

dec i mate my col umn for the

June On line issue, the ir re press ible Thom

Garfat stepped in to re quest ‘at least a

token phrase’ from CYC-Net’s most

widely de pre ci ated and abused col um nist’

in cel e bra tion of the up com ing World

Con fer ence (or words to that ef fect).

Under such pres sure, even my re cal ci --

trant ed i tor agreed to scan a max i mum of

four sen tences — a com mit ment he failed

to ful fill by the way.  For some rea son the

old fart (a com mon term of en dear ment in 

Can ada) be lieves that my stuff might be

even more of fen sive to ears un con tam i --

nated by North Amer i can ‘cul tures’.  You

mean they might get pissed-off? I asked. 

“You’ve just proven my point,” he re plied.  

“OK, so I’ll watch my lan guage.”   “Well

stick with your lousy Eng lish ... your

French is even worse,” he mut tered be --

fore dis ap pear ing into the Bog (an Eng lish

term for toilette).

Being a strong be liever in cel e brat ing

di ver sity and re spect ing dif fer ences, par --

tic u larly for mem bers of re pressed

mi nor i ties like my self, I de cided to offer a

few un cen sored words of wel come and

leave the pub lish ers to call the shots.   So,

if you’re read ing this, you can hold Messrs. 

Gannon and Garfat com pletely re spon si --

ble for any of fence given, and your self for

any of fence taken.

First and fore most, I will cer tainly cel e --
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brate watch ing all you global CYC types

stum bling over each other along the rocky 

shores of New found land.   And you can

be sure of a warm wel come from the lo --

cals — re cently listed as one of the top

ten friend li est cul tures in the world.  So, if

you don’t have a Celtic, French or Eng lish

con nec tion some where in your ge netic

code, you don’t have to in vent one —

come as you are and you’ll soon be

downing a few pints of their fin est ales and 

the odd dram of bar ley juice (bring your

own wine).   If you don’t drink booze, no --

body else will no tice.  

You might even be for tu nate enough to 

meet some real na tives, Micmac or Inuit

per haps, and learn some thing about the

found ing cul tures, but don’t be pushy.   On 

the main land they still refer to them all as

“Newfies” but I sug gest you keep this to

your self, un less you hap pen to run into my 

old beach-comb ing buddy Ben Saf fron,

who will in tro duce him self as a “Jewfie”

with un abashed pride.  After a few

scoops, you might re mind them that they

are ac tu ally a part of Can ada, but your

tim ing will be crit i cal.

Don’t worry about lan guage bar ri ers.  

For over fifty years CYC folks across

North Amer ica have strug gled to speak

the same lan guage with only min i mal suc --

cess, so God only knows what will come

out of this multi-cul tural may hem.  Come

to think of it, they have n’t even agreed

upon which God they’re all talk ing about.   

And this is cer tainly a cause for cel e bra --

tion.

You’re bound to ‘bump into’ a num ber

of folks who live south of the bor der.  This 

is a met a phor for us, but our Amer i can

friends take it lit er ally.  Watch out for the

likes of Mark Krueger, Lorraine Fox and,

per haps, Karen VanderVen.   They’ve

been stir ring the pot of CYC on this con ti --

nent for a long time and the oc ca sional

bump is a small price to pay for a spon ta --

ne ous mind-bend ing en coun ter.   

There are bound to be “Brits” hang ing

about, es pe cially in the pubs, but don’t

make the mis take of lump ing them into

the same cul tural pack age.   The Scots,

Irish, Welsh and Eng lish are rather pas --

sion ate about their dif fer ences, but they

have yet to learn how to  rec og nize, let

alone cel e brate, their sim i lar i ties — even

if it comes down to their shared ob ses sion 

with foot ball (i.e. soc cer and rugby).  And,

just a re minder — the terms ‘Pommie’ 

‘Limey’ and ‘Plonker’ should only be used

when re fer ring to the Eng lish.

I ex pect there’ll be Ozzies and Kiwis

mak ing their pres ence known in their in --

im i ta ble ways — I just love ‘em.  As in

Can ada  and else where, the ‘new com ers’

to these na tions still strug gle to cre ate

cele bra tory con nec tions with their ab orig --

i nal broth ers and sis ters, but I hear they’re 

work ing on it — “good on yer mates.”  By 

the same token, del e gates from South Af --

rica will be able to re port on their

chal lenge to bring the colours of their

shim mer ing rain bow into a uni fied spec --

trum.  As in child & youth care prac tice,

the global is sues all boil down to cre at ing

re la tion ships and you’ll have count less op --

por tu ni ties to prac tice your skills while

bump ing into each other at the cross --

roads.

My hope is that you won’t turn the

whole freak ing shin dig into an in sipid

cock tail party, full of nice friendly ges tures

and su per fi cial chit-chat.  There’s work to
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be done.   Lis ten to what oth ers have to

say but don’t re nege on your own ex pe ri --

ence and be liefs.   If you re ally want to

re spect dif fer ences you need to know

what they are, so don’t get stuck in the

old bullshit about who’s right and who’s

wrong.  Take a

risk — put your

own stuff on the

table and let the

chips fall where

they may.  In

other words,

bring your real

Self to the party

and not some

pos tured pro fes --

sional per sona

seek ing new

friends on

Facebook. 

From my

grubby hole in the 

wall, cel e brat ing

di ver sity and re --

spect ing

dif fer ences can

serve to re move

ten sions, but

there’s a much

deeper mat ter to be ad dressed.   As long

as we con tinue pass ing our pa ro chial be --

liefs and his tor i cal re sent ments onto the

next gen er a tion our world will re main

frag mented.   For me, the ideal of ‘peace --

ful co-ex is tence’ sucks.  It’s a cover-up for

a sim mer ing crock of dis trust, ha tred and

rac ism wait ing to boil over when ever the

flags are raised.   So, to hell with striv ing

for some ne go ti ated peace, our chal lenge

is to find ways of liv ing in har mony and

pass ing on what ever we’ve learned to the

kids who are des tined to fol low in our

foot steps.  And, as in child & youth care

work, the first step is to take a close look

at our selves and stop pro ject ing our crap

onto each other. Now that’s re ally get ting

down to con nect --

ing at the

cross roads.

We might begin

by ac knowl edg ing

that many of our

cul tural hab its and

be liefs can be a

pain in the ass (i.e.

arse) for those who 

travel a dif fer ent

path way.   Since my 

own seem to raise

the hack les of even 

the most in sen si --

tive wart hogs

(de light ful an i mals

re ally) I’m some --

thing of an ex pert

in this mat ter.  As

my faith ful read ers

know only too

well, my fa vour ite

re sponse is to laugh 

at my own pa thol ogy and take a friendly

poke at the fix a tions of oth ers.  Sure it’s a

du bi ous strat egy that fre quently finds me

head ing for the ‘Can’ (a North Amer i can

term for toi let) but, for me at least, it’s far

better than stuff ing it all be hind a mask of

nice ness and pos tured sen si tiv ity.    It

keeps my mind and heart open and af firms 

my non-cul tural be lief that, when we can

laugh at our selves and each other, we

throw the con nect ing doors of re la tion --
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ships wide open.   As yet, no body has ac --

cused me of being a rac ist ped dling ha tred 

and dis crim i na tion, but ad jec tives like ‘in --

sen si tive’, in ap pro pri ate’, ‘ir re spon si ble’,

and nouns like ‘pig’, ‘nut-case’, ‘bird-brain

and ‘shit-head’, are la bels I man age to live

with.

Per son ally, I’m hop ing to cel e brate the

oc ca sion by gath er ing a sack full of new

ma te rial for my up com ing book on ‘Stu --

pid ity as Cure for In san ity" (a title de rived

from an ar ti cle writ ten by the in im i ta ble

Kiaras Gharabaghi).   So, if you see me

lurk ing around in the cor ners (you’ll rec --

og nize me im me di ately), please make

con tact — even if you’ve al ready tagged

me as an ‘id iot’.  You never know what

might come out of it.  A glass of sin gle

malt would be the least you can ex pect.  

Be hind all my friv o lous non sense, lies a

deeply rooted com mit ment to Child and

Youth Care be cause I be lieve this pro fes --

sion can be come an ef fec tive global force

in sow ing the seeds for a more har mo ni --

ous and fun lov ing world.   

But I also want to know about the kids

you work with.   I want to know about

their dif fer ences and sim i lar i ties in places

that lie out side my fa mil iar lit tle ghet tos.  I

want to know what lands them on your

door steps.  Is it be cause they chal lenge

the ar bi trary bound aries of ‘nor mal ity’ or

you see their trou bles as stem ming from

some in ter nal dis or der?   Do your ap --

pointed ex perts turn them into

in vol un tary pa tients re quir ing med i --

cal/phar ma ceu ti cal in ter ven tion for

con di tions like clin i cal bad ness and ju ve nile 

de men tia?   What are you ex pected to do

for them, or to them?  Who pays for your

ser vices and why?  And how do you know

if you’re being ‘suc cess ful’?

And I want to know what’s hap pen ing

to kids gen er ally in your neck of the

woods.   How are they cop ing with the

pre vail ing so cial, po lit i cal, en vi ron men tal

and eco nomic tur moil?   Are they able to

speak out, or are their voices sup pressed

by the guard ians of nor mal ity and mo ral --

ity?   To what ex tent can they make their

own choices, es tab lish their own val ues

and cre ate their own lives in their own

way?  Do they gang to gether in anger and

dis con tent, or do they re main as out sid --

ers, iso lated and alone?   Who cares and

who lis tens?  And, what can those who

work with kids do to bring them into the

ac tion, not as pas sive fol low ers but as ac --

tive par tic i pants in a world that is cry ing

out for change?   So many ques tions....

Dear folks, it’s time to get down to

busi ness and join to gether at the cross --

roads. And for Kid’s sake, please make it

fun.

Your de voted friend,

Cedrick 
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A
l though there are cur rently many

ef forts un der way to think about

the na ture of child and youth care

ed u ca tion, in clud ing ef forts to in tro duce

ac cred i ta tion stan dards for post-sec ond --

ary CYC pro grams based on iden ti fied

com pe ten cies, I won der whether we, as a

global CYC com mu nity, have cre ated the

right space, or enough space, to re ally

re-think pre-ser vice ed u ca tion in our field.  

I find my self in creas ingly con cerned that

what we cur rently pro vide through Col --

lege and Uni ver sity

pro grams (at least in

Can ada) is not a par --

tic u larly good fit with

our field.  Some what

sim pli fied, one might

de scribe the cur rent

path to com plet ing a

pre-ser vice ed u ca tion

in child and youth care 

like this:  at age 17 or

18, fol low ing the suc --

cess ful com ple tion of

sec ond ary school, a

young per son en ters a three or four year

Col lege or Uni ver sity pro gram.  In ei ther

case, the pro gram will re quire the young

per son to com plete a se ries of dis creet

courses, typ i cally about 30 in Col lege and

40 in Uni ver sity, and dem on strate through 

a range of as sess ment meth ods, com pe --

tence in the course ma te rial at least at

60% of that ma te rial.  In ad di tion, the

young per son will com plete two or three

field place ments that on av er age will re sult 

in about 1000 hours of field ex pe ri ence

(or ex po sure, as it is not al ways clear that

sim ply being in a place ment re sults in an

ex pe ri ence per se).

A fairly large part of the course cur ric u --

lum con sists of

elec tive courses that

can in clude a wide

range of sub ject

areas, but that are

very often quite spe --

cific in what they

cover.  For ex am ple,

in my Uni ver --

sity-based pro gram,

stu dents often take

courses such as

Human Sex u al ity,

Home less ness in

Can ada, the So ci ol ogy of the Fam ily or In --

tro duc tion to Span ish.  Al most never do

they take elec tive courses in the Sci ences,

in Math or in Busi ness, as these are fre --
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quently thought to be more dif fi cult or

less re lated to child and youth care (a

prob lem in and of it self).

Aside from such elec tive courses, stu --

dents take typ i cally about 20 courses that

are la beled CYC courses.  In terms of con --

tent, these courses cover any thing from

the o ries of change to ther a peu tic in ter --

ven tion, from inter-per sonal

com mu ni ca tions to pro fes sional is sues,

and from ad vo cacy to chil dren’s rights. 

The courses are usu ally well struc tured

and they are reg u larly up dated to re flect

new con tent or new areas of ex plo ra tion.  

For ex am ple, in my pro gram, my col --

leagues have in cor po rated into their

courses themes such as trauma-in formed

care, cyber-coun sel ing, anti-op pres sion,

and var i ous in ter ven tion mod els such as

di a lec ti cal be hav ior ther apy, nar ra tive ap --

proaches, re sil ience frame works, and

many oth ers.

In ad di tion to courses, stu dents par tic i --

pate in field place ments.  This is a

chal leng ing area, at least in my geo graphic

ju ris dic tion (the Greater To ronto Area),

where the de mand for place ments (not

only for CYCs, but also for So cial Work

stu dents, Early Child hood Stud ies stu --

dents, nurs ing stu dents and oth ers) far

out paces what is avail able.  Largely for lo --

gis ti cal rea sons, there fore, many stu dents

end up in place ments that at best pro vide

ex po sure to chil dren and youth, but that

pro vide rel a tively few op por tu ni ties for

sub stan tive prac tice.  Many of our stu --

dents, for ex am ple, end up in el e men tary

schools, usu ally su per vised by a teacher,

and often lim ited to ad min is tra tive tasks

and/or one on one sup port to stu dents

strug gling with ac a dem ics.  Oth ers end up

in group homes, shel ters or com mu nity

agen cies where the core prin ci ples of

CYC are not al ways re flected, and where

su per vi sors (of place ment stu dents) are

some what ar bi trarily as signed, with lim --

ited at ten tion to their readi ness for this

task.
1
  

As a fac ulty mem ber in a Uni ver --

sity-based CYC pro gram, I teach mostly

4
th
 year courses.  This pro vides me with an 

op por tu nity to ex pe ri ence what stu dents

may have learned dur ing their ed u ca tion

jour ney.  Often, I am amazed by stu dents’

in cred i ble trans for ma tion from naïve and

under-ed u cated in di vid u als
2
 to dy namic,

crit i cal, eth i cal and well-ed u cated pro fes --

sion als.  More often, how ever, I am left

deeply con cerned with the out come of

four years of ed u ca tion os ten si bly in our

field.  Here are some of the gaps I would

readily iden tify
3
:
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• A very large num ber of grad u at ing stu -

dents are very poor writ ers, re gard less 

of whether Eng lish is their first lan -

guage or a later lan guage.  In fact, it is

no ex ag ger a tion to say that for many

grad u at ing stu dents, ex press ing ideas

that in clude even a mo di cum of com -

plex ity in writ ing is an im pos si ble task.

• Many stu dents dem on strate lim ited

skills in terms of be com ing pres ent.  By 

this I mean that they lack con fi dence in

their pos ture and their com mu ni ca tion

strat e gies, they strug gle to speak per -

sua sively, and they are chal lenged to

adapt their lan guage, their tone, their

voice and their force to di verse con -

texts.

• In spite of hav ing taken courses in the -

ory, and pre sum ably hav ing per formed

to a pass ing level in as sess ments of

their un der stand ing of the ory, the

over whelm ing ma jor ity of grad u at ing

stu dents are un able to in cor po rate the -

ory into their ex plo ra tion of themes

and is sues re lated to CYC prac tice. 

This I find par tic u larly con cern ing.  It is

ex tremely rare that a stu dent in any of

my 4th year classes will make ref er ence

to any of the core the o ret i cal frame -

works of our field (ex cept for

eco log i cal per spec tives, which hap pens 

to be a sep a rate course in my School).

• Many stu dents have very lim ited

knowl edge of the world.  In one of my

courses, I ask stu dents to come to -

gether in smaller groups and to imag ine 

what it might be like to be a CYC in a

range of dif fer ent coun tries.  I use only

large, well-known or cur rently in the

news coun tries, such as, for ex am ple,

South Af rica, Is rael, Ger many, Brazil,

and Rus sia.  Amaz ingly, many of the

stu dents know vir tu ally noth ing about

any of these coun tries, and in sur pris -

ingly many cases, are un able to iden tify

the lo ca tion of these coun tries on a

world map.

• In spite of hav ing com pleted about 30

or 40 courses by the time they grad u -

ate, many stu dents have read very lit tle 

lit er a ture that is spe cific to our field. 

Per haps one ex cep tion to this is this

jour nal, which al most all stu dents are

fa mil iar with and have used re peat edly

in their course work.  How ever, be -

yond short CYC Net ar ti cles, col umns

and opin ion pieces, stu dents often are

un fa mil iar with schol arly lit er a ture in

our field, even though they have ref er -

enced this lit er a ture in their many

es says and as sign ments over the course 

of their ed u ca tion jour ney.

• Fi nally4, very few stu dents leave their

post-sec ond ary ed u ca tion with a plan

for their on-going pro fes sional de vel -

op ment; most ei ther have a spe cific

pro fes sional ca reer plan (such as be -

com ing a teacher), or adopt a ‘wait and 

see what hap pens in their em ploy ment’ 
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ap proach.  Pro-ac tive, tar geted and

self-ini ti ated plans for pro fes sional de -

vel op ment are very rare.

I want to be per fectly clear that I am in

no way sug gest ing that stu dents are not

doing enough; quite to the con trary, they

are doing ev ery thing we ask of them.  The 

vast ma jor ity of stu dents in my pro gram

are in tel li gent, well-in ten tioned, en thu si as --

tic, eth i cal, and highly com pe tent

in di vid u als.  The gaps in their ed u ca tion

are not the re sult of their neg li gence, but

in stead re flect what we, as ed u ca tors, are

not doing.  Here is the fun da men tal re al ity 

I have ob served amongst stu dents, not just 

in my pro gram, but across pro grams at

other uni ver si ties and col leges:  stu dents

are taught that they must achieve good

grades, and their ef forts there fore are

geared to ward achiev ing those good

grades, whether they learn (and re tain)

any thing in the pro cess or not.  In fact, the 

ex pe ri ence of a post-sec ond ary pro gram

in child and youth care is not at all dif fer --

ent than the ex pe ri ence in any other

ac a demic pro gram, in the arts, the so cial

sci ences or the nat u ral sci ences.  Fun da --

men tally, the ex pe ri ence is one of going to 

class, meet ing the ex pec ta tions of the

course out line, com plet ing as sign ments

and mov ing on to the next class.

When I think about the dis ci pline of

child and youth care in North Amer ica, I

am con scious that much of this dis ci pline

has been or ga nized, de fined, pro moted

and ad vanced by a rel a tively small num ber 

of in di vid u als, who for about 40 years or

so have taken the ideas of an even smaller

num ber of in di vid u als (Redl and Wineman, 

Trieschman, Maier, Bettleheim,

Bronfenbrenner, Freire, and a few oth ers)

and shaped these into a co her ent frame --

work for think ing about being with

chil dren and youth fac ing ad ver si ties, in

any set ting.  The out come of those 40

years of think ing and writ ing, of ex per i --

ment ing and ar gu ing, is well cap tured in an 

ar ti cle by Garfat and Fulcher in which they 

list about 25 char ac ter is tics of a child and

youth care ap proach.
5
  Aside from the

sub stan tive out come, how ever, these rel a --

tively few in di vid u als have also been

re spon si ble for cre at ing the field as we

know it, through their pro mo tion of and

par tic i pa tion in CYC con fer ences, schol --

arly jour nals, and teach ing at var i ous

post-sec ond ary in sti tu tions.  In fact, CYC

Net it self is the con tri bu tion of this small

num ber of in di vid u als, ei ther as cre ators

of this me dium or as on-going and long

stand ing con tri bu tors to it.

I raise this in this con text be cause I am

won der ing about how the field will sus tain 

it self and build on the ac com plish ments of

the rel a tively few mov ers and shak ers,

most of whom are ap proach ing po ten tially 

at least a more quiet pe riod in their lives. 

Will it be sus tained by grad u ates from

Col leges and Uni ver si ties who have com --
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pleted an ed u ca tion ex pe ri ence fo cused

on their ex ter nally as sessed per for mance

in re la tion to ar ti fi cial as sign ments and

exams?  Will grad u ates who are un able to

con tinue writ ing about their ideas and

con cepts of child and youth care sus tain it?  

Will grad u ates whose world is so local that 

they have scarce knowl edge of the ex pe ri --

ences of their prac ti tio ner col leagues in

places like South Af rica and Is rael sus tain

it?  Will it be sus tained by grad u ates who

look to their em ploy ers for di rec tion and

com mands, and who are ill-equipped to

be con fi dent, as ser tive and ar tic u late

about their field of prac tice and the prin ci --

ples that un der write it?

I am wor ried that all of this is un re al is --

tic, and that as a field, we are not tak ing

mean ing ful steps to ad dress what un --

doubt edly is al ready hap pen ing: the slow

but clearly ob serv able dis ap pear ance of

child and youth care per se, and its re --

place ment by a gen er a list workforce

equipped to do the work which the man a --

ge rial class within the human ser vices

would rather not do.  This workforce will

be ex pend able (as ev i dence by re cent dis --

miss als of CYCs in many hos pi tal set tings), 

at the bot tom of pro fes sional hi er ar chies

(as ev i denced by the on-going strug gles of

CYCs in ed u ca tion set tings), char ac ter ized 

by vari able train ing and pro fes sional de vel --

op ment (wit ness the com pletely

un reg u lated human re source of res i den tial 

care in On tario and most other ju ris dic --

tions in North Amer ica), and

pro fes sion ally with out iden tity and rep re --

sen ta tion (as ev i denced by the com plete

fail ure of pro fes sional as so ci a tions across

North Amer ica to es tab lish them selves as

le git i mate even amongst their own con --

stit u ents, let alone gov ern ment or

em ploy ers).

We have looked to var i ous pro cesses

to in ter vene in this dy namic.  The drive to

im pose ac cred i ta tion stan dards on

post-sec ond ary pro grams is one ini tia tive.  

Pro fes sional cer tif i ca tion is an other.   

Iron i cally, we have even con trib uted to

the pro lif er a tion and dra matic ex pan sion

of col lege pro grams in child and youth

care (in On tario), which may seem like a

good thing but ul ti mately re sults in even

more grad u ates who iden tify them selves

as CYCs and thus con firm the ir rel e vance

of the field once other pro fes sion als re al --

ize the knowl edge gaps of these

grad u ates.  I worry that all of these ap --

proaches are doing ex actly what we

should not be doing.  These are all ap --

proaches that try to or ga nize child and

youth care work ers bu reau crat i cally;

some will be cer ti fied and oth ers not,

some will grad u ate from ac cred ited pro --

grams and oth ers not.  Some will be

mem bers of ir rel e vant pro fes sional as so ci --

a tions and oth ers not. But none of these

ap proaches speak to the ex pe ri ence of

young peo ple’s ed u ca tion in the field. 
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That ex pe ri ence has al most no re sem --

blance to the field it self.  It is not re la tional 

in any way (get ting As in as sign ments is

not a re la tional task), it does not pro mote

the ex plo ra tion of Self (course out lines

don’t ask who you are, they im pose what

you must do), and it does not build a ca --

pac ity for pres ence (being herded into the 

gym to write a final exam along with two

hun dred other stu dents ex plic itly ne gates

pres ence).

I set out to pro pose an en tirely dif fer --

ent ap proach to or ga niz ing the

post-sec ond ary ed u ca tion ex pe ri ence of

CYC stu dents, but this col umn is get ting

too long; there fore, I will end rather

abruptly by just rais ing some pos si bil i ties,

and ask that you, the reader, write to me,

or post on the CYC Net dis cus sion forum, 

your ideas and thoughts on this topic, so

that we can con tinue this dis cus sion.  But

to end, here is some food for thought:

• What if CYC pro grams were or ga nized 

not around courses, but in stead around 

re la tion ships?  We start the pro gram by 

en hanc ing our re la tional ca pac ity

amongst the stu dents, then be tween

stu dents and fac ulty, then be tween the

pro gram and the com mu nity, and then

be tween the com mu nity and the

world.

• What if the as sess ment meth ods in

CYC pro grams were not based on the

re gur gi ta tion of facts, the ory and per -

for mance, but in stead on the growth of 

Self?

• What if ‘field place ments’ were not

sep a rate course or pro gram seg ments

but ac tu ally in te grated into all cur ric u -

lum and pro gram ac tiv ity?

• What if get ting to know our lit er a ture

were more like a scav en ger hunt and

less like a per for mance ex pec ta tion?

• What if CYC pro grams had in ter na -

tional vis i tors built into their core

cur ric u lum?

• What if CYC pro grams ex posed stu -

dents to the worlds of cul ture, sci ence, 

lan guage and art in stead of ask ing stu -

dents to com plete and pass ‘elec tives’?

• What if we mea sured the suc cess of

CYC pro grams not in terms of grad u a -

tion rates, at tri tion rates or

sub scrip tion rates, but in stead de vel -

oped a mea sure of ‘pres ence’?

• And fi nally, what if we gave our selves

per mis sion to as sume that we are not

doing what we could be doing, and

there might just be some thing else?
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I
 ti tled this piece after the fa mous scene 

from the novel Don Qui xote where he

mis takes a group of wind mills on a hill

for evil gi ants. Be liev ing him self on a holy

mis sion to de fend the honor of his equally

myth i cal ladylove, he at tacks the wind mills 

and is badly hurt. The scene is often used

to in di cate an hon or able pro ject founded

on mis taken per cep tions and bound to

end with out pal pa ble pos i tive re sults. In

an other read ing, it in di cates an overly ide --

al is tic pro ject that ig nores the ac tu al i ties

and dif fi cul ties of a real world sit u a tion.

I am using the title and its im pli ca tions

in re la tion to the professionalization of

Child and Youth Care in two ways here. In 

the first, I in tend it to refer to the fact that 

I be lieve my col leagues, who are at tempt --

ing to pro fes sion al ize our field, to be both

hon or able in their in ten tions and mis taken 

in their be liefs about the ef fects of the

pro ject. I also think that my own ef forts,

to chal lenge the ideo log i cal freight train of

professionalization, are both fu tile and

nec es sary to my own sense of honor. Per --

haps we might say, that we both hold CYC 

as our chi val ric stan dard to de fend and

val o rize, but we are tilt ing at wind mills

from dif fer ent an gles.

As those of you who have read Don

Qui xote may re mem ber, his ser vant

Sancho Panza ac com pa nies him on his

quest. Sancho Panza plays the voice of

rea son to Don Qui xote’s de lu sional ide al --

ism. He tries to warn Don Qui xote of the

dan gers of ig nor ing the re al i ties of any

given sit u a tion, alas to no avail. In spite of

Sancho’s re peated warn ings, Don Qui xote 

per sists in his hon or able, but de lu sional,

bat tles with wind mills. Let me begin, with

my com ments on why I be lieve

professionalization to be an ex er cise in

tilt ing at wind mills.

The foun da tional ar gu ment, for me, as

to why professionalization is an  im pos si --

ble pro ject, is that the field has missed its

his tor i cal mo ment. In deed, there may

have been a time thirty years ago where

achiev ing the ac knowl edged sta tus of

being a pro fes sion would have had sig nif i --

cant im pacts on wages, ben e fits and an

ex panded arena of des ig nated prac tice.

Psy chol ogy and so cial work es tab lished

them selves as pro fes sions dur ing that

time, along with mar riage and fam ily ther --

a pists and li censed pro fes sional

coun sel ors. The hey day for the strug gles

for pro fes sional iden tity and ac cess to as --

so ci ated streams of fund ing was in the

1970’s and 80’s. In the last twenty years,
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these pro fes sions have so lid i fied their po --

si tions and areas of prac tice and have set

in place sig nif i cant re la tion ships with in sur --

ance com pa nies and gov ern ment fund ing

agen cies. The peck ing order is fairly rigid

with con tin u ing minor strug gles for the

LPC’s to gain a bit more ground against

the other help ing pro fes sions. The op por --

tu nity for CYC to be se ri ously en ter tained 

as a pro fes sion in con crete ways, such as

in creased wages, ben e fits or ex panded

do mains of prac tice is sig nif i cantly ham --

pered by the ex ist ing hi er ar chies and

es tab lished re la tion ships and fund ing

mech a nisms. 

There is, how ever, an even big ger im --

ped i ment to CYC get ting to play ball with

the big kids. The fund ing, for even the es --

tab lished pro fes sions, is under as sault with 

the ad vent of glob al ized late stage cap i tal --

ism. The fact is, that wages and ben e fits

for all work ers in the pub lic sec tor are

com ing under scru tiny by those claim ing

the need to do away with the “nanny

state” and the “wel fare state.” The drive

for the top one or two per cent to ac cu --

mu late in creas ing amounts of cap i tal to

them selves has led to cut backs in ser --

vices, not ex pan sions. There is sim ply less

and less money avail able for the ad di tion

of any new pro fes sional cat e go ries that

hope to in crease their wages or ben e fits. 

Of course, under the con di tions of

postmodern cap i tal ism, the ideo log i cal

con struc tion of a pro fes sion with out ac --

tual in creases in con crete ben e fits is to be

ap plauded. In other words, to be a pro fes --

sion that dis ci plines it self and its mem bers

in ways that sup port the be liefs and prac --

tices of the dom i nant so ci ety, with out

in creas ing costs, is an ac tiv ity to be highly

sup ported by both gov ern ment and pri --

vate sources of fund ing. CYC is cer tainly

wel come to be a pro fes sion and to feel

good about the ac co lades ac corded it for

its won der ful work with chil dren, pro --

vided it keeps its costs under con trol and

con tin ues to pro vide low cost, high qual ity 

mea sur able ser vices. 

To come into one’s own as a val ued

mem ber of the cur rent so ci ety, is to ac --

cept the terms of that so ci ety as one’s

own. The driv ing im pe tus of the cur rent

so ci ety is mak ing money. Ev ery thing is

sub ject to this logic. The very term pro --

fes sion de rives, in large part, in the

dis tinc tion be tween being an am a teur

who does n’t get paid and a pro fes sional

who does. With out a doubt, this dis tinc --

tion is am pli fied by the sub tler and less

ob vi ous class bias, wherein a pro fes sional

is a per son of mid dle or upper mid dle

class stand ing. Such a per son is ex pected

to have a higher de gree of ed u ca tion or

train ing than some one who is a

tradesperson or blue-col lar worker. It is

not a co in ci dence that in a his tor i cal pe --

riod where the mid dle class is

dis ap pear ing, that anx i ety about the class

sta tus of ac tiv i ties such as CYC might

drive a fran tic at tempt to at tain or sus tain

a cer tain de gree of bour geoi sie re spect --

abil ity. Un for tu nately that train has also

left the sta tion, very likely never to re turn.

So, hav ing played Sancho Panza, let me

now play Don Qui xote and tilt at a few

wind mills my self. From my per spec tive as

a youth worker of twenty five years and

an ac a demic who has thought about the

work for more than a de cade,

professionalization is a be trayal of ev ery --

thing I hold dear about the field of
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en coun ter we call Child and Youth Care

or Youth Work. As some one who has

spent my ca reer seek ing to find sources of 

lib er a tion and greater free dom in the

force of liv ing en coun ter be tween young

peo ple and adults, the bu reau cratic im pe --

tus be hind professionalization trou bles me 

deeply. The in tro duc tion of reg u la tion of

thought and prac tice in tro duces top down 

dis ci pline that holds no ben e fit to the es --

tab lish ment of ac tual re la tion ship in the

day-to-day today en coun ters that occur in

our work. In deed, I would argue that no

amount of pro fes sional train ing or knowl --

edge will ever add a sin gle el e ment to the

flex i bil ity and cre ativ ity of the work on the 

ground. 

In my ex pe ri ence, the best prep a ra tion

for the work is to be found in train ing that 

chal lenges our com monly held, and often

times, rigid be liefs about our selves and the 

oth ers we en coun ter. Such train ing is ac tu --

ally im peded by stan dards and norms of

prac tice that so lid ify a body of os ten si ble

knowl edge about the other.  In this re --

spect, any ed u ca tion or train ing about

who young peo ple are and how they are

dif fer ent from us, as adults, sig nif i cantly

am pli fies the dis tance be tween us and

hence our ca pac ity for ac tual en coun ter. If

we are to be a field that de fines it self

through re la tion ship, then we need to be

open to such en coun ters. Pre-con ceived

be liefs and ideas about who we are and

who the other is, sig nif i cantly limit the

amaz ing pos si bil i ties la tent in the heart of

our field.

I would argue that we should take se ri --

ously this no tion of an en coun ter be tween 

bod ies work ing to gether in com mon in

the mun dane mo ment by mo ment ac tu al --

ity of our work. The only stan dard that we 

should seek to up hold or ad here to is the

func tional pol i tics of mu tual lib er a tion of

youth and adults work ing to gether.

Professionalization of fers us noth ing that

ad vances this agenda. 

We are told that we are un der val ued in 

the larger so ci ety and that we should seek 

after our own in ter ests as work ers. No

lon ger should we toil hum bly and in vis i bly

at the bot tom of the so cial ser vice hi er ar --

chy; this is our day to shine, to have our

work rec og nized and re warded by those

so cial work ers, psy chol o gists, psy chi a --

trists, teach ers and the gen eral pub lic who 

have ig nored us. Child and Youth Care, as

an iden tity, should be a source of pride. I

find this logic pro foundly up set ting.

This nar cis sis tic fe tish ism of our work

that fo cuses on our selves as dis ad van taged 

and un der val ued ig nores young peo ple. In

mak ing our selves the cen ter of the show

and plac ing our own need for self af fir ma --

tion as the new major im pe tus of our

work, we re duce young peo ple to, at

best, a sec ond ary role. Of course, it will

be ar gued that this is all for the ben e fit of

the chil dren, but I find this claim to be du --

bi ous for two rea sons. 

First, the drive to wards pro fes sional-

ization seems to me to be pre mised in

long stand ing re sent ment over work ing

con di tions and a sub stan tial mis un der --

stand ing of the na ture of our com mon

pro ject. I would as sert that im prov ing

work ing con di tions is best done in po lit i cal 

col lab o ra tion with the young peo ple most

im pacted by changes in our work place.

Professionalization does lit tle or noth ing

to en gage young peo ple in this pro ject.

Our com mon pro ject as Child and Youth
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Care work ers is os ten si bly to build re la --

tion ships with young peo ple. Then why

are they left be hind here? Sec ondly,

professionalization pro motes a ver sion of

worker self as ser tion and care that can

eas ily lead to the ad vance ment of pol i cies

and prac tices that ad vance the well being

of work ers at the ex pense of young peo --

ple. This is al ready a bat tle we fight daily in 

our pro grams over is sues of dis ci pline,

con trol and staff safety. Professionalization 

can only make these bat tles more con ten --

tious.

Fi nally, I would argue that our field of

prac tice has a long his tory of re sist ing and

op pos ing the ways in which our so ci ety

has dealt with young peo ple. We have

pos ited our selves as of fer ing young peo ple 

a dif fer ent set of re la tions where they

might be met as fel low trav el ers rather

than so cial pa ri ahs. I might refer to this as --

pect of our field as the tra di tion of

rev o lu tion ary love. Love, I would de fine as 

an en coun ter that max i mizes the ca pac i --

ties of all par ties in volved. Such love is

rev o lu tion ary, be cause the so cial norm of

the cur rent re gime of cap i tal ist dom i na --

tion does any thing but max i mize our

ca pac i ties. To jointly work to gether to see

how we might cre atively max i mize what

each of our bod ies and minds has the ca --

pac ity to do is to re sist and re volt against

the con straints of global cap i tal ism. This is

not the work of a pro fes sional trained to

think and prac tice within the con fines of

stan dards, com mon be liefs and re stricted

prac tice. It is an open field of ex per i men --

ta tion un con strained by com mon

ad her ence to an ab stract com mon def i ni --

tion of who we are. In stead, who we are

is de fined by our day-to-day en coun ters

and our re wards are sought in the work

it self.

Tilt ing at wind mills can be ex haust ing

and pain ful. In the end, of course, you al --

ways lose. Per haps we will lose both the

fight to be pro fes sional in any real sense

and the fight against be com ing more pro --

fes sional at the same time. If that should

occur, then the so lace, for me, is the fact

that there will con tinue to be ac tual en --

coun ters be tween young peo ple and

adults that will con tin u ously chal lenge our

abil ity to makes sense of them or to ab --

sorb them into the sta tus quo. The force

of rev o lu tion ary love will al ways op er ate

qui etly under the sur face, un do ing all ef --

forts to con tain it or dis ci pline it to

ab stract ends. 

Tilt ing at wind mills in Don Qui xote is, in

the end how ever, less about ide al ism vs.

re al ity, than about strug gle. To en gage our

work se ri ously en tails on go ing strug gle

and no small de gree of psy chic and emo --

tional pain and dis com fort. We need find a 

way to pro duc tively en gage this strug gle

to gether as adults and young peo ple in

order to find cre ative, local and com mon

path ways through our con fu sion and pain.

To do this takes love not pro fes sional af fil i --

a tion, rad i cal iza tion not

professionalization, love and joy rather

than discipline and standards.
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C
hild and Youth Care is prac ticed

across a quite a range of coun tries 

and con texts.  One thing that

unites Child and Youth Care prac tice, re --

gard less of con text or phys i cal lo ca tion, is

an ori en ta tion to wards life-space work. 

So I thought it a fit ting focus for this spe --

cial issue cel e brat ing the first World Child

and Youth Care Con fer ence in St. John’s

New found land.  For the pur poses of my

col umn, I will be ex plor ing the pos si bil ity

of life-space as a thresh old con cept.

Thresh old con cepts were the sub ject

of Mark Smith’s col umn in Nov. 2008

(http://www.cyc-net.org/cyc-online/cyconline-no

v2008-smith.html).  In that piece, Mark de --

scribed thresh old con cepts as those ideas

that stu dents some times ‘get stuck on’. 

By break ing through this ‘stuckness’, stu --

dents don’t just have a change in

un der stand ing, they have a change in being:

Those breakthroughs happen not

because you learn some new wonder

technique of how to deal with kids,

(although this is often how policy

makers think these things occur). They

happen because there is some

fundamental, often irreversible, change

in the way we are in relation to kids.

We feel it and they feel it; the

relationships change (Smith, 2008, n.p.)

Thresh old con cepts have their name

be cause they make new ways of think ing

pos si ble  – the con cepts func tion as

thresh olds, open ing up new worlds or

ways of look ing at the world.  Thresh old

con cepts have some other char ac ter is tics

in com mon, too:

• they are transformative, once they’re 

un der stood;

• they are ir re vers ible – it is vir tu ally

im pos si ble to for get them once they’re 

un der stood;

• they are in te gra tive in their ca pac ity

pro mote the con nec tion of pre vi ously

un con nected ideas;

• they are bounded in that they often

help to de fine the scope or bound aries

of a sub ject area; and

• they are trou ble some in that they can

ini tially be counterintuitive or hard to

grasp.

This last point, that thresh old con cepts

can be trou ble some, is worth look ing at a
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bit more closely.  Some times a thresh old

con cept is trou ble some for the learner,

and some times it is trou ble some for other 

peo ple who are com ing from a dif fer ent

dis ci pline or dis course.  Peo ple can often

mimic un der stand ing with out re ally grasp --

ing the con cept.  Get ting through this

stage to a more ro bust un der stand ing of

the con cept is transformative – not just in

terms of un der stand ing, but some times in

iden tity and world view.

A broad range of dis ci plines (and peo --

ple who teach in these dis ci plines) have

be come in ter ested in the idea of thresh old 

con cepts.  Peo ple are be gin ning to iden tify 

those thresh old con cepts that are par tic u --

lar to their own dis ci pline, and those that

apply across dis ci plines.  There is a grow --

ing con sen sus that thresh old con cepts are

key to adopt ing a dis ci plin ary way of think --

ing about the world.  For ex am ple, in

cer tain re spects, econ o mists see the

world dif fer ently from non-econ o mists. 

The thresh old con cept of ‘op por tu nity

costs’ has fre quently been iden ti fied as

cen tral to what means to think like an

econ o mist.  Sim i lar to op por tu nity costs

for econ o mists, I think life-space might be

a thresh old con cept cen tral to what it

means to think like a Child and Youth

Care prac ti tio ner. 

The term ‘life-space’ was coined by

Kurt Lewin and was first ap plied to res i --

den tial child care by Fritz Redl in the

1950s, as Gra ham  puts it, to help “care

work ers to ad dress the to tal ity of the care 

task.”  Redl was one of the first to re cog --

nise the ther a peu tic po ten tial of the

res i den tial mi lieu and the pos si bil ity for

ther a peu tic re la tion ships be tween res i --

den tial work ers and young peo ple –

re la tion ships that had a dif fer ent focus and 

dif fer ent pos si bil i ties than those be tween

the young per son and the ther a pist.

[Life-space intervention] offered an

opportunity to develop relationships

which have therapeutic potential using

as the medium those interactions that

arise from the variety of natural

situations which are part of the daily

run of life …It is a technique and also a

way of being which becomes more

effective as the relationship between

the life space worker and the young

person becomes more secure and

trusting .

Sharpe’s de scrip tion of life-space in ter --

ven tion char ac ter ises it as way of think ing

or being, which is one of the char ac ter is --

tics of thresh old con cepts.  In a sem i nal

prac tice paper on life-space in Scot land,

Smith’s  def i ni tion re flects its in te gra tive

ca pac ity:

Working in the lifespace then, involves

the conscious use of the everyday

opportunities that present themselves

in residential work, to engage

meaningfully with children and young

people about what is happening in their 

lives.

For prac ti tio ners to un der stand what it 

means to work in and with a young per --

son’s life space, they must also un der stand 

cer tain con cepts cen tral to Child and

Youth Care – in clud ing the use of the ev --

ery day for de vel op men tal gain  as

re flected above.  Other core con cepts

nec es sary for an un der stand ing of
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life-space work might in clude pres ence ,

doing with rather than doing to , and the

cen tral im por tance of the re la tion ship,  to

name just a few.  The con cept of life space 

– what it means and what the im pli ca tions

are of work ing within the life space of chil --

dren and young peo ple – has an

in te gra tive power to bring to gether these

and other core Child and Youth Care con --

cepts.

At this point I’m think ing about some

of the ‘trou ble some’ as pects of writ ing

this piece.  Should I use ‘lifespace’, ‘life

space’ or ‘life-space’?  Should I be re fer --

ring to ‘life-space’ as a thresh old con cept,

or ‘life-space work’, or ‘life-space in ter --

ven tion’? I’m not re ally sure.  While this

con cept has been around a long time, it

has morphed and de vel oped, the o ret i cally, 

with slightly dif fer ent spell ings and uses of

the word.  It’s also trou ble some from a

dis ci plin ary per spec tive, and a brief ex plo --

ra tion of Keenan’s  writ ing on life-space

re veals this.  He de scribes the con cept of

life-space as “the most ef fec tive frame --

work for the de vel op ment of a co her ent

the ory of so cial work method and prac tice 

in group care set tings” .  This is in ter est ing 

be cause some argue  that res i den tial child

care is not so cial work and that it is this

ori en ta tion to wards life-space work that,

at least in part, dis tin guishes it from so cial

work. What’s even more in ter est ing is

that Keenan does go on to state:

Life-space work is neither individual

casework nor group work, nor even

individual case work conducted in a

group context, but a therapeutic

discipline of its own.

I would sus pect that Keenan means a

sub-dis ci pline of so cial work, given the

other things he says in the chap ter.  It

seems to me, how ever, that an ap pre ci a --

tion of the na ture of life-space work is

trou ble some for many so cial work ers (and 

other pro fes sion als), es pe cially if they

have n’t ex pe ri enced it di rectly or come to

un der stand the core con cepts as so ci ated

with it.  It is a sig nif i cantly dif fer ent con --

text and ori en ta tion than that of field

work or case work.  In deed, Keenan him --

self men tions ‘fieldist’ as sump tions and

their prob lem atic im pact on the way

groups care is un der stood within so cial

work.

The con cept of life-space can also be

trou ble some for those who do life-space

prac tice, whether stu dent or prac ti tio ner.

Allsopp  cap tures this beau ti fully in her de --

scrip tion of how work ers fail to re ally

grasp the mean ing of the con cept:

We see around us typical

bastardizations of lifespace work —

distortions of the concept designed to

pass as the real thing. A common one is 

seen in child and youth care workers

merely ‘being with’ children in their

lifespace but failing to engage in

processes taking place in that context

to maximize learning and development

opportunities for children. In this

situation child and youth care workers

are flotsam, being moved by the tide of 

the lifespace instead of subtly directing

the flow of interactions and happenings 

around them.

Another misinterpretation of the

concept is seen in child and youth

care workers missing the potential
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value of ‘being with’ children in the

lifespace. Workers with this distortion 

think that they are only really doing

something useful when they are

counseling youth — preferably

one-on-one and in an office. This

perception is of course reinforced by

perceptions of the status of sister

professions that are talking and

office-based.

Allsopp’s ex cerpt re flects the mim icry

and dis ci plin ary dif fi cul ties as so ci ated with

the trou ble some na ture of thresh old con --

cepts.  It also in te grates some of those

core Child and Youth Care con cepts men --

tioned above.  This makes me won der

about the pos si bil ity that life-space is a

thresh old con cept not sim ply for in di vid u --

als but for the sec tor as a whole.  The

ar tic u la tion of what we do and why it is

valu able is es sen tial for dis ci plin ary iden --

tity.  The con cept of life-space may in deed 

help us to offer a stron ger ar tic u la tion of

this, as McPheat  as serts in his in tro duc --

tion to Smith’s prac tice paper (in a SIRCC

re-issue):

I would say that of all the terms

introduced into the vocabulary of

residential child care in Scotland in

the last 10 years, lifespace is perhaps

the most accessible and relevant. As a 

SIRCC student, being introduced to

this concept for the first time was

something of a revelation. Here was a 

way of beginning to think and talk

about the residential child care

environment that resonated with my

experience. Little within my training

had connected with the tasks

undertaken in the residential setting.

When asked to explain my role, I

often struggled to capture in any

meaningful way what it was that I

thought I actually did … Lacking any

sort of conceptual framework upon

which to hang my experience, I fear

that I merely described playing with

children and engaging in a range of

other activities which sounded merely 

routine...

Beginning to think about operating

within the lifespace changed that…

Reflecting back now, I think I always

realised this but struggled to express

or explain it. I do not think I was

alone as I have consequently

witnessed staff teams, individual

workers and students experience the

‘light bulb’ moment when beginning

to engage with the concept of

lifespace. It provides an overarching

framework to explore the delivery of

group care and individual care plans.

Perhaps more importantly, it goes a

long way to explaining clearly what it

is that is distinctive and different

about the residential child care task,

where ‘practitioners take as the

theatre for their work the actual

living situations as shared with and

experienced by the child’.

In many ways this may be the most

significant contribution of the concept

of lifespace to residential child care. It

has long been the case that residential

child care has struggled to assert itself

as a placement of positive choice,

despite many calls and
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recommendations to the contrary.

Contributing to this, arguably, has

been the inability of the sector to

establish and communicate clearly

with a wider audience what it is that

we do, or indeed do not do. As this

paper concludes, lifespace can provide 

a language by which residential

practitioners can do just that.

There is some thing pow er ful in being

able to put into words some thing that was 

pre vi ously only tacit.  And by bring ing that

un der stand ing into an ex plicit, ar tic u lated

form, it be comes avail able to scru tiny and

fur ther de vel op ment. 

My ex pe ri ence of com ing to un der --

stand ing life-space was a bit dif fer ent than

McPheat’s.  I was fa mil iar with the term

from the life-space in ter views we did as

part of our post-in ci dent ap proach in all of 

the places I worked.  So ini tially, I did n’t

fully ap pre ci ate the mean ing or im pli ca --

tions of work ing in the life-space.  You

could say I mim icked un der stand ing rather 

than fully grasp ing the con cept (though I

was n’t aware of it at the time).  So rather

than a more dra matic, ‘light bulb mo --

ment’, I came to un der stand the con cept

of life-space work more grad u ally, through 

a cy cli cal pro cess of dis cus sion, read ing

and re flec tion (with a bit of writ ing some --

times in there too).

In stead, I had the more im me di ate ‘aha’ 

mo ment when I saw a pre sen ta tion on

life-space based on the work of

Gharabaghi and Stu art .  You see,

life-space as a con cept is it self trans form --

ing (as con cepts do), and these two

au thors/Child and Youth Care prac ti tio --

ners have made a sig nif i cant con tri bu tion

to this trans for ma tion.  One of the things

they’ve done is to bring agency, or the

abil ity to exert in flu ence, into clearer

focus.  Gharabaghi and Stu art chart the

con cep tual de vel op ment of agency within

life-space work, start ing with its early for --

mu la tions where most of the agency was

lo cated in the struc ture of the res i den tial

es tab lish ment and the worker was seen as 

a con duit for de liv er ing that struc ture.  As

re la tion ships be came an in creas ing focus

in the 1990s, a con cep tual shift began to

lo cate a pro por tion of agency with the

worker, whose val ues, bi ases and eth ics

are in volved in the use of self – a self that

mod er ates in sti tu tional struc tures for the

young per son rather than mech a nis ti cally

im ple ment ing them.  As we now be come

in creas ingly aware of the im por tance of

re sil ience, strength-based ori en ta tions and 

the em pow er ment of chil dren and young

peo ple, Gharabaghi and Stu art rightly

emphasise the im por tance of in cor po rat --

ing the agency of chil dren and young

peo ple into our un der stand ing of

life-space work.

An other key de vel op ment in the theo --

ri sa tion of life-space, as of fered by

Gharabaghi and Stu art, has to do with see --

ing a young per son’s life-space as a uni fied

space, rather than a se ries of dis crete, dis --

pa rate spaces.  Also, rather than sim ply

see ing it as a phys i cal lo ca tion (or a se ries

of phys i cal lo ca tions), it is being re-de fined 

as the place(s) where life un folds.

So while the dif fer ent lo ca tions where

our lives un fold may be var ied and com --

plex, for the vast ma jor ity of us, they are

ex pe ri enced col lec tively as sin gu lar and

whole.  This sin gu lar, uni fied no tion of

life-space, how ever, has dif fer ent di men --
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sions.Gharabaghi and Stu art offer four:

• the phys i cal di men sion, which not only

in volves phys i cal lo ca tions but the ex -

pe ri ence of those lo ca tions by the five

senses;

• the men tal di men sion, which in volves

thoughts, feel ings and how a young

per son con structs or makes sense of

his or her life-space;

• the re la tional di men sion, which is

about what young peo ple do with and

within their re la tion ships.  This di men -

sion can have a pro found im pact on

how the var i ous phys i cal lo ca tions of

life-space are ex pe ri enced (and con -

structed) by the young per son; and

• the vir tual di men sion, which in cludes

“those en vi ron ments in which we in -

ter act and re late to oth ers, but where

all the senses are not fully uti lised”

(p.16).  This might in clude so cial net -

work ing or other me di ums sup ported

by tech nol ogy, but also in cludes mad -

ness, imag i na tion and the spir i tual

world.

The im pli ca tions of un der stand ing

life-space in this way are many and pro --

found, and the au thors ex plore this in

depth in their in sight ful book.  A brief

sum mary, how ever, would be the fol low --

ing:

… by understanding and entering the

life-space, we can recognize the young

person’s agency over that space and

how that agency …might be usefully

employed…[I]ntervention from a

life-space perspective must take into

account the relative discreteness and

connectivity, or the entanglement, of all 

places, real and virtual, in which young

people live their lives through

understanding and engaging with the

various dimensions of their life-space”

(pp.18-19).

Con sid er ing the multi-di men sional na --

ture of life-space, and how a young

per son’s agency “might be use fully em --

ployed” in “all places, real and vir tual, in

which young peo ple live their lives” holds
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prom ise for a more pos i tively impactful

Child and Youth Care prac tice. 

So back to the orig i nal ques tion – is

life-space a thresh old con cept?  I’m be --

com ing more con vinced that it is.  As we

begin to iden tify and un der stand our dis ci --

plin ary thresh old con cepts, we not only

be come more able to ar tic u late what it

means to be a Child and Youth Care prac --

ti tio ner, we also be come more ef fec tive at 

sup port ing the pro cess of oth ers as they,

too, begin to re ally think and prac tice

from a Child and Youth Care per spec tive.
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“CYC-NET Live”“CYC-NET Live”

Jack Phelan Jack Phelan

N
ear the end of this month of June, 

there will be a gath er ing of CYC

prac ti tio ners from around the

world in New found land, Can ada. I will be

there and I am look ing for ward to see ing

many old friends, but also meet ing new

friends and ab sorb ing lots of new per spec --

tives and ideas about work ing with youth

and fam i lies. I al most feel like it will be a

“CYC-NET live” event for all of us, since I 

re ally be lieve we have a monthly meet ing

of the world here on the web.

Being phys i cally pres ent to gether is

more pow er ful and fun, but we are also

to gether every time I log onto CYC-NET.

The ran dom ness of the in ter ac tions and

the ex panded pos si bil i ties for learn ing and

sup port for each of us makes the live

event worth the time and cost. I know

that I will come home with better en ergy,

more ideas and a re newed sense of how

use ful our col lec tive en ergy is for chang ing 

the world. We are, in fact, chang ing the

world with our work. Un for tu nately, we

also spend lots of en ergy re-in vent ing the

wheel or going around in un pro duc tive

cir cles, doing things that do not help any --

one. The good news is that this type of

com ing to gether often dis rupts some of

those neg a tive, re pet i tive pat terns and ex --

pands the pos si bil i ties for change. 

I spend a lot of time think ing and read --

ing about CYC work and try ing to fig ure

out how to ex plain/teach it to oth ers, par --

tic u larly front-line peo ple. There are many 

well thought out CYC con cepts and ap --

proaches which need wider dis tri bu tion

and some good prac tice/bad prac tice ideas 

that man ag ers and di rec tors need to hear

about. I hope that a lot of seeds will get

planted in many brains while we meet in

New found land, and that great re sults will

be seen in how youth and fam i lies suc ceed 

be cause of what we cre ate at the con fer --

ence.

Knowl edge and in sight are often gen er --

ated when peo ple are gath ered to learn

from each other. This is what I hope to

cre ate in a class room and what the con --

fer ence com mit tee hopes to cre ate for

the hun dreds who will gather for a few

days. Praxis, the com bi na tion of men tal

aware ness and phys i cal doing, is the hope --

ful end re sult of learn ing, and whether this 

oc curs often de pends on how pow er fully

re ceived and prac ti cally ap pli ca ble the

new ideas seem.

We all learn better from be liev able role 

mod els, so when I en coun ter con gru ent

CYC prac ti tio ners at this con fer ence, or in 

a class room, I pay at ten tion and re mem --

ber the ex pe ri ence. A good friend and

long time CYC prac ti tio ner, Tony

Macciocia from Mon treal, ex plains it well

by stat ing that CYC peo ple can find each

other in the dark. I be lieve that when we

CYC peo ple gather in a large group, such

as the World CYC Con fer ence this month, 

the po ten tial for in di vid ual and col lec tive

learn ing and change is enor mous, and the

rip ple ef fect of this event can be stun ning.

I hope to see many of you in a few weeks, 

please come up and say hello, we have a

lot to learn.
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F
or the past sev eral years, there has

been a buzz within our com mu nity

here in St. John’s, New found land,

about Child and Youth Care Work ers be --

com ing cer ti fied as pro fes sion als.  When I

be came aware of the pos si bil ity of cer tif i --

ca tion, I knew only one other Child and

Youth Care Worker in our prov ince who

had com pleted the en tire cer tif i ca tion

pro cess. This per son was a great Child

and Youth Care Worker, men tor and

friend.  After sev eral con ver sa tions, I

made the choice to go through the en tire

pro cess of be com ing cer ti fied my self.

When I first started in the field of Child 

and Youth Care we were seen as peo ple

who worked in group homes.  We were

seen as work ers who got paid to do weird 

things, like go to a movie with kids, play

ball, go fish ing and hang out with chil dren

and youth. Other pro fes sion als strug gled

to put a name on what we did. Some peo --

ple re ferred to us as group home

work ers, some babysitters, while some

did not have a clue who we were or what

we did. Through out the years, al though

peo ple did not know what to call us or

who we are, they all no ticed some thing: 

those work ers (that today we call Child

and Youth Care Work ers) had the abil ity,

the be lief and skills to de velop a great re --

la tion ship with the chil dren and youth

whom they worked with ev ery day ... 

As a Child and Youth Care Worker, I

have al ways been in ter ested in try ing to

be in volved in set ting the re quired stan --

dards for the field.  At first, I joined a

sub-com mit tee of our local Child and

Youth Care As so ci a tion and we started

the pro cess of set ting stan dards for our

field.  This task was huge and in volved

sev eral pro cesses that were far be yond

our reach as a local Child and Youth Care

As so ci a tion.

So the de ci sion was made and I signed

up to com plete the cer tif i ca tion exam of --

fered by the Child & Youth Care

Cer tif i ca tion Board (http://www.cyccb.org). I 

had over 25 years as a Child and Youth

Care Worker in clud ing work ing on the

front line, as a Pro gram Co or di na tor and

now Ex ec u tive Di rec tor.  Yet, as the exam

day ap proached, I kept say ing to my self

“what will I tell peo ple if I am un suc cess --

ful?”  What hap pens if I fail?  This was a

new ex pe ri ence and just like the youth we 

work with day in and day out, I had to

work through my own anx ious ness.

I cer tainly re mem ber the day I wrote

the cer tif i ca tion exam.  It was a Fri day; I

had taken the day off from work.  The

exam was long and con tained lots and lots

sce nar ios with many de scrip tive de tails. 

As I went through each ques tion and each
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sce nario, the an swers to each be came

very clear to me.  I com pleted the exam in 

the re quired time and felt good about the

pro cess.  A few weeks later, I was in --

formed I had passed the exam and I then

pro ceeded to the next step in cer tif i ca --

tion.  This in volved get ting pro fes sional

ref er ences, com plet ing an up dated re --

sume and list ing my train ing and ed u ca tion 

in var i ous com pe ten cies ... I com pleted

the whole pro cess and re ceived my pro --

fes sional cer tif i ca tion as a Child and Youth

Care Prac ti tio ner.

As I re flect back on the en tire pro cess

of cer tif i ca tion, I am de lighted to sup port

the pro cess.  This pro cess dem on strates

the need for a pro fes sional ap proach to

the field which is sup ported through out

the test ing and dem on stra tion of skills re --

quired by each and every Child and Youth

Care Worker.  

Cer tif i ca tion has also in creased the

pro fes sional stan dard within our prov ince

and has gained the at ten tion of the De --

part ment of Child, Youth and Fam ily

Ser vices.

It is very nice to re flect back on the

growth and the de vel op ment of the pro --

fes sion of Child and Youth Care Worker

within our Prov ince. We now have a new

job de scrip tion within our com mu nity:

Child and Youth Care Worker 1 and 2. We 

have Child and Youth Care Work ers in the 

hos pi tals, com plet ing work place ments

within the schools and many com mu nity

agen cies. We have sev eral col leges of fer --

ing a course on how to be come a Child

and Youth Care Worker. Imag ine driv ing

to work and hear ing on the radio a com --

mer cial ad ver tis ing a Child and Youth Care 

Course ... and who would think over 25

years later the field would have grown

into a known pro fes sion!

After com plet ing this pro cess, I at --

tended the Ed u ca tor’s Day of fered at the

In ter na tional CYC Con fer ence in

Canmore, Al berta and be came a part of a

dis cus sion group which looks at cer tif i ca --

tion through out other prov inces and

coun tries. I cer tainly see many ben e fits of

cer tif i ca tion for our field and our prov ince.

I wanted to go through the pro cess of

cer tif i ca tion be fore we started to en cour --

age other em ploy ees to sign up for this

pro cess. So, when I hear an other Child

and Youth Care worker in quire or stress

about the pro cess, I have the abil ity to say

“I know what you are feel ing”, and help

them through the en tire the pro cess with

ease and con fi dence.  I am very pleased to 

say that we have over 21 em ploy ees cur --

rently com plet ing the cer tif i ca tion

pro cess.

As I re flect back on my 25 years and

see the growth in the field of our ap --

proach and our pro fes sion, I am very

pleased to see a cer tif i ca tion pro cess that

sets us apart from other pro fes sion als as

Child and Youth Care Prac ti tio ners.  It is

an other step that high lights the ef fec tive

work that Child and Youth Care Work ers

do every day, on every shift, in every mo --

ment with every child.
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“What’s a thief?” my five-year-old son

asked re cently.  

“If you steal some thing you’re a thief,” I 

re plied, happy to an swer the sim ple ques --

tion.

“So, were they ever lit tle, the thiefs

(sic)?” 

“Yes.”

“So, they were kids be fore they de --

cided to be come bur glars?”

“Yes.”

“So they knew it

was wrong to take stuff 

from other peo ple that 

did n’t be long to them,

but they grew up and

de cided to do it any --

way?”

“Yes,” I said, re al iz --

ing this was not ac tu ally 

such a sim ple ques tion

after all.

“Humph, I won der

why they de cide to do

it any way?” he says.

The piv otal de ci sion to steal is made

for a va ri ety of rea sons; hun ger, the need

to sur vive, greed, envy, among oth ers I’m

sure. Are some peo ple truly born “bad”? 

Or is it their ex pe ri ences that shape them, 

the be hav iour that is mod eled for them by 

the peo ple they are in re la tion ship with,

their par ents, care givers or peers, who

show them that it’s ac cept able to steal?

Re al is ti cally, I know that it’s some com bi --

na tion of both, but how do I ex plain this

to my son, who is still open and trust ing

and lacks the ex pe ri ence of life to rec og --

nize the mo tives of oth ers? 

Part of me wants to lay it all out for

him, ex plain that there are un pleas ant

peo ple in this world and that he needs to

be vig i lant of them. We have dis cussed

that he should n’t talk to strang ers or go

any where with some one he does n’t know. 

But then I am prompt ing him to an swer

the stranger’s ques tion in the gro cery

store about how old he is. I have also

forced him to sit on the lap of a pe cu liar

and plump man, dressed in red with a

white beard, and have his pic ture taken. It

was not a happy photo, but I was driven

to make him do it

out of some weird

sense of pa ren tal

re spon si bil ity.

How can he pro --

cess these

con flict ing mes --

sages? Part of my

job as a par ent is

to ed u cate my

chil dren in the

ways of the world, 

even when the

world is not such a nice place, and I am

also some how to be the pro tec tor of their 

in no cence. How do I dis cern what is to be 

re vealed and what is to be kept se cret? 

Last fall, my then eight-year-old daugh --

ter came to me with a press ing ques tion. 

“Are Santa Claus and the Tooth Fairy

real?” she asked. 

“Why, what have you heard?” I blurted. 

Just as I was about to lead her in a dis cus --

sion about the spirit of Christ mas, she

in ter rupted me.  

“I’m just not re ally sure about the

tooth fairy be cause I have n’t lost a tooth

for so long.” It had been over a year since

she lost a tooth so the mem o ries of the

leg end ary gath erer of tiny teeth were
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weak. Part of me wanted to be the one to 

break the news to her. I won dered if ev --

ery one in her class at school al ready knew 

the truth? I thought I’d be the one to try

and en sure her con vic tion in all things

mag i cal for as long as pos si ble, but there I

was ac tu ally con sid er ing spoil ing my

daugh ter’s en chanted be liefs. I thought it

might be better if I could con trol her dis --

cov ery of the truth rather than have her

find out at school and be teased or hu mil i --

ated about still be liev ing.  

I am sur prised at the lengths my hus --

band and I have gone to per pet u ate

cer tain myths. We’ve ended up cre at ing

some kind of super-sized tooth fairy

mega-ex pe ri ence for my daugh ter, com --

plete with fairy dust (on the night stand

table, win dow sill, even her nose), notes

writ ten in sparkly multi-col oured pen cil,

and spe cial ce ramic and wooden boxes for 

the teeth. I have been on my way to bed

late at night on the day of a tooth loss and

sud denly been gripped with anx i ety as I

re al ize I have for got ten to per form these

small and some what com plex mir a cles. I

have had friends tell me of mid night trips

to the near est late-night con ve nience

store in search of any thing that spar kles

be cause they only then re al ized they were 

out of glit ter pow der. My son has yet to

lose a tooth, so it comes as quite a shock

that we’ve set the bar so high. The o ret i --

cally, we have his twenty baby teeth plus

what ever is left of my daugh ter’s baby

teeth to lose. What on earth were we

think ing?

Later, when I spoke to my mother, she

re minded me that the dis cov ery of the

truth of this kind is a more grad ual re al iza --

tion. Most kids try to pro long their be liefs

in the mi rac u lous and mys te ri ous when

the first doubts start to ap pear. I can see

that this is what my daugh ter is doing now. 

She is the old est, and has a lit tle brother

whom she adores, so she will keep the

cha rades up for as long as pos si ble. I can

see the lit tle chinks show ing in the armor

though. Re cently, she saw in a store ex --

actly what she re ceived from Santa and

mut tered, “Guess Santa shops here too.”

She left a note for Santa last year re quest --

ing his au to graph. We du ti fully ate the

cook ies, drank the milk, and I signed

“Santa Clause” – er ro ne ously add ing the

“e”. Spell ing has never been my forté. Ap --

par ently she and my fa ther had a good

laugh about it. I could n’t make eye con tact 

with ei ther of them, and grum bled some --

thing about how Santa can’t spell with out

his elves and ev ery one know ing that rein --

deer can’t spell to save their lives.

I hope my chil dren will enjoy their in --

no cence while it lasts. I will trea sure it,

more than they will, be cause I have the

hind sight to know it will even tu ally come

to an end. I will try not to be the one to

shat ter the many mys ti cal and su per nat u --

ral be liefs they have of the world, al though 

I’m off to a rea son ably good start. I re al ize 

that these rev e la tions and dis cov er ies are

be yond my con trol, but I’m sus pi cious that 

the ex pos ing of some of these se crets,

pur pose fully or not, might even be one of

the ul ti mate parental responsibilities.

Orig i nally pub lished in Re la tional Child and

Re la tional Youth Care Prac tice – Vol ume 22, 

Issue 1, Spring 2009
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B
orgen & Amundeon (2001) state

that young peo ple are con fronted

with the chal lenge of meet ing their

per sonal and ca reer needs while the la --

bour mar ket un der goes rapid and

es ca lat ing changes, and es pe cially in the

areas of ca reer and re la tion ships young

peo ple are left un pre pared.  The writ ers

sug gest that a

broader view of

ca reer coun sel --

ling is needed. 

Child and youth

care prac ti tio ners 

are also faced

with the chal leng --

ing task of help ing 

young peo ple to

make sense of

and find di rec tion 

in their lives, and

often this in volves 

help ing them make sense of ca reer

choices.  Nar ra tive ca reer con struc tion is

an emerg ing ap proach to help ing young

peo ple make ca reer de ci sions within the

larger con text of mean ing in their lives,

and will be ex plored in terms of the po --

ten tial it of fers the child and youth care

prac ti tio ner in work ing with young peo --

ple.

Social Constructionism

Nar ra tive ca reer con struc tion is a so --

cial con struc tion ist, post-mod ern

ap proach in

which re al ity

does not exist in --

de pend ent of the

ex pe ri ences of

peo ple.  The

focus is not on

whether re al ity is

real or ac cu rate,

but that re al i ties

are so cially con --

structed, based

on the use of lan --

guage and a

func tion of the sit u a tion in which peo ple

live (Corey, 2007).  The lived ex pe ri ences

of peo ple are the focus in a nar ra tive ap --

proach, sim i lar to the child and youth care 

focus on the ev ery day, seem ingly sim ple
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mo ments which occur in our lives (Fulcher 

& Garfat, 2012).  A prob lem can only exist 

when peo ple agree that there is a prob --

lem, it can not exist ob jec tively out side of

human ex pe ri ence.  Lan guage and the use

of lan guage within sto ries cre ate mean ing.  

Each story is true for the per son tell ing it,

and each per son tell ing the story has a dif --

fer ent per spec tive on the “re al ity” of the

sit u a tion or story.  The role of the prac ti --

tio ner is not that of an ex pert, but rather

col lab o ra tive, where young peo ple be --

come the ex perts of their own lives.  The

col lab o ra tive part ner ship is con sid ered

more im por tant than the tech nique or

method, as lan guage and lan guage pro --

cesses be come the focus for

un der stand ing in di vid u als and help ing

them con struct their de sired change.

The Narrative Approach

The nar ra tive ap proach as a ther a peu --

tic ap pli ca tion of a so cial con struc tion ist

per spec tive helps peo ple con struct the

mean ing of their life in in ter pre tive sto ries.  

We live our lives by the sto ries we tell

about our selves and that oth ers tell about

us.  These sto ries shape our re al ity in that

they con struct what we per ceive, see, feel 

and do.  The sto ries we live by grow out

of con ver sa tions in a so cial and cul tural

con text.  Using this col lab o ra tive nar ra tive 

ap proach, the prac ti tio ner is not in ter --

ested in di ag no sis or la bel ling, but rather

lis ten ing to the sto ries of chil dren and

young peo ple, help ing them to iden tify

times in their lives when they were re --

source ful, and using ques tions and

cu ri os ity to open up pos si bil i ties for the

emer gence of al ter na tive life sto ries with

pos i tive and em pow er ing themes.  This

ap proach emphasises the ca pac ity of peo --

ple for cre ative and imag i na tive thought,

which is also why it is well suited to young 

peo ple.

Career Counselling

Ca reer coun sel ling has tra di tion ally

been the do main of the psy chol o gist, and

usu ally takes the form of var i ous

psychometrics tests per formed at crit i cal

stages of the young per son’s life when de --

ci sions about ca reer choice must be made.  

Many young peo ple who par tic i pate in

these tests do so when it forms part of a

ca reer coun sel lor or test ing cam paign at

school.  If test re sults are not dis cussed in --

di vid u ally with each young per son, or

re lated to the larger con text of the young

per son’s life ex pe ri ences, the per sonal

mean ing can be lost in the pro cess.  Ac --

cord ing to Cochran (in Maree, 2007),

tra di tional ca reer coun sel ling has other

im por tant short com ings:

1. It leaves out personal meaning, the

realm of the story that a person

actually lives.

2. It often lacks the depth to address

issues of meaning and resolve career

problems.

3. It does not provide a way to facilitate

decision making when values collide

with one another.

Narrative Career Construction

Ca reer con struc tion is a nar ra tive ap --

proach to ca reer coun sel ling that en gages

the nar ra tor to spin the larger story of

one’s life and ca reer in a way that bodes

well for the fu ture.  This strength ens the

actor to be come a main char ac ter in his or 
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her story.  The em pha sis is not only on a

sin gle choice to be made in terms of a ca --

reer, but also on how mean ing can be

found in ca reer within the larger con text

of the life story.  Per sonal val ues form an

im por tant part of this pro cess, since it is

not only about the ca reer, but rather what 

the per son wants to real ise in a ca reer. 

The focus is on con struct ing a life story

and clar i fy ing the per son’s role in that

story, which in cludes a ca reer di rec tion. 

Stan dard ca reer coun sel ling is not re jected 

in this ap proach, but rather in cor po rated

into a larger view of prac tice that pre pares 

the in di vid ual to re solve many ca reer is --

sues that have been be yond reach.

Nar ra tive ca reer con struc tion pro vides 

the prac ti tio ner with an ap proach that ex --

tends be yond the event of ca reer

coun sel ling, to be come a pro cess that is

ex tended to the whole life script.  It pro --

vides the child and youth care prac ti tio ner 

with an op por tu nity cre ate the con text

within which ca reer plan ning can form

part of the larger pro cess of cre at ing a

pos i tive life story.  Within a child and

youth care ap proach, help ing a child to

script a life story is not an event; it is the

full uti li sa tion of the daily life events of the

child or young per son to help him or her

to cre ate a life story within which mean ing 

can be found and pos i tive di rec tions and

so lu tions can emerge as themes.  The na --

ture of the child and youth care pro fes sion 

places the prac ti tio ner in the im me di ate

life-space of the young per son, mak ing the 

child and youth care prac ti tio ner ide ally

sit u ated to be among the most in flu en tial

and heal ing help ers in the young per son’s

life.  From this po si tion the prac ti tio ner

can in ter vene proactively and re spon sively 

as ev ery day life events are given mean ing

and used to be come op por tu ni ties for

in-the-mo ment learn ing (Garfat& Fulcher,

2012).  In this man ner the child and youth

care prac ti tio ner ex pe ri ences the young

per son’s life with them, liv ing it as it un --

folds.  What greater op por tu nity is there

to help the young per son con struct a pos i --

tive life script in which ca reer is sues are

ad dressed and mean ing found?

Within this meta-ap proach to life story --

ing, re solv ing per sonal is sues and

con struct ing a ca reer di rec tion, tra di tional

ca reer coun sel ling can very ef fec tive in

clar i fy ing and crystalising de ci sions that

make sense for the young per son.  

The Narrative Approach

The nar ra tive ap proach holds that peo --

ple al ways tend to wards uni fy ing life story, 

mak ing mean ing from piv otal ex pe ri ences

to help shape a pat tern of mean ing their

lives (Cochran, 2007).  When young peo --

ple are then able to live their lives in

ac cor dance with a con struc tive uni fy ing

plot, their lives are ex pe ri enced as mean --

ing ful, pro duc tive and ful fill ing.  When

young peo ple are helped to con struct life

plots and to ac tu al ise them in pres ent and

fu ture en act ments, this fa cil i tates the un --

cov er ing and shap ing of a life plot that can

be pro jected into fu ture ca reer pos si bil i --

ties, and young peo ple are en abled to

begin en act ing the de sired role in pres ent

op por tu ni ties.  This may help to po si tion

them for fu ture ac tu ali sa tions.

The life plot is es sen tially hid den from

con scious aware ness by dis tor tions, cur --

rent events and in flu ences.  These themes

of mean ing can be un cov ered in nar ra tive
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ca reer con struc tion so that it be comes

more ob vi ous how they form part of the

uni fy ing life plot.  For the young per son

the life plot is still form ing.  It may in clude

neg a tive themes es pe cially when the

young per son’s life ex pe ri ence has in --

volved di rect or pro longed ex po sure to

cir cum stances that are not op ti mal for his

or her healthy de vel op ment.  The prac ti --

tio ner may then help the young per son

shape a life plot by emphasising strengths,

cor rect ing mis guided learnings from past

ex pe ri ences, and pro vid ing en cour age --

ment.  The task is to help the young

per son un cover and shape a pos si bil ity

that is con struc tive and reach able, fo cus --

ing on who the young per son is and where 

he or she most wants to go.  Since this

pro cess is not meant to be an in tru sive in --

ter ven tion, the child and youth care

prac ti tio ner is al ready ide ally sit u ated to

be strongly in flu en tial in this pro cess.  

The Normative Story

Sto ries equip peo ple for deal ing with

the de mands of daily liv ing by mak ing

mean ing of sit u a tions and events.  From

the mean ing that is given to a sit u a tion, an

at ti tude is shaped with which to ap proach

a sit u a tion.  When ac tions are added to

the at ti tude, this be comes a strat egy for

deal ing with a sit u a tion.  Child and youth

care prac ti tio ners are es pe cially at tuned

this this pro cess of mean ing-mak ing in ev --

ery day events and in ter ac tions, and due to 

their in-the-mo ment life-space ap proach

to work ing with young peo ple, they are

“there” when life sto ries are con structed.  

While some com mu ni ties still con tain a

com mon pool of sto ries re gard ing how to

ap proach life tasks such as ca reer de ci --

sions, many com mu ni ties no lon ger have

such a nar ra tive re source.  When young

peo ple are left to draw these sto ries from

friends, fam i lies, websites and other

sources, it may be too frag mented to form 

a uni fy ing life plot and may leave the

young per son un guided.  The aim of the

nar ra tive ca reer con struc tion ap proach is

there fore to script a per son with a mean --

ing ful role in a clearer story line (Cochran

in Maree, 2007).

The Use of Daily Life Events in Career 

Construction

There are var i ous meth ods that have

been de vel oped within the nar ra tive ca --

reer coun sel ling ap proach to aid ca reer

coun sel lors in their task, each of them re --

quir ing ap pro pri ate train ing in the method

being used, such as mem ory box mak ing,

the use of a sand tray, card sort ing, life --

lines, col lages, jour nal writ ing and ca reer

story in ter view ing.  These meth ods are

use ful to help the nar ra tive ca reer coun --

sel lor ac com plish their task within the

lim ited amount of time avail able to them

in the pro cess of ca reer coun sel ling, and

are there fore quite spe cific in their ap pli --

ca tion within the con text of ca reer

coun sel ling.  The child and youth care

prac ti tio ner has the ben e fit of ob serv ing

and in ter act ing with young peo ple in a nat --

u ral man ner, often with out the con straints 

of time im posed by an “in ter view hour”. 

As such, they are ide ally po si tioned to uti --

lise the daily life events of young peo ple to 

aid in the mean ing-mak ing pro cess, from

which themes can emerge nat u rally and

life sto ries can be scripted through nat u --

ral, ev ery day in ter ac tions.  

The in ten tion is not that child and
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youth care prac ti tio ners take up the task

of ca reer coun sel ling per se, but that ev --

ery thing lead ing up to ca reer de ci sions

being made, be fully uti lised to help the

young per son build a pos i tive script for ca --

reer life.  It is sug gested that the use of

daily life events as de scribed by Garfat and 

Fulcher (2012) forms the method of the

child and youth care prac ti tio ner to en --

gage with young peo ple in the pro cess of

life and ca reer con struc tion within a nar ra --

tive par a digm.  

The Promise of a Narrative Approach

Nar ra tive ca reer con struc tion pro vides 

an ap proach with a strong em pha sis on

how per sonal mean ing is cre ated, some --

thing that is both over due in ca reer

coun sel ling and also di rectly rel e vant to

role and task of the child and youth care

prac ti tio ner.   As young peo ple “story”

their lives, they may be en abled to be --

come stron ger agents in their own life

sto ries, adopt ing the role not only of the

cen tral char ac ter, but also of nar ra tor. 

The great est prom ise of the nar ra tive

ca reer con struc tion ap proach is that it can 

be ex tended not only to other prob lem --

atic as pects of ca reer, but to the en tire life 

story of the young per son, so that ca reer

plan ning is not only an event that takes

place at a spe cific stage in the life of the

young per son, but a pro cess of growth

and de vel op ment that forms the con text

within which ef fec tive ca reer choices can

be made.  And since “story ing” is a human 

uni ver sal ex pe ri ence that is es pe cially rel e --

vant from a multi cul tural per spec tive, the

pos si bil i ties for ap pli ca tion within the field

of child and youth care work are end less.
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What happens to young people in the

juvenile justice system?

Not very much hap pens one way or

an other. Tra di tion ally the ar gu ment is be --

tween pun ish ment ver sus re ha bil i ta tion.

But here (in Dade County) we don’t do ei --

ther one. The lon gest time a kid can spend 

in a pro gram is 90 days, and what’s the

pro gram? They sit there and watch TV.

Re cid i vism (fail ure) rates are 80%.

Say I’m 16 and I steal a car. What

happens to me?

The first car is free. After that the next

time a kid comes through he cleans the

park. The kids don’t re ally clean parks. I

know that. By the third time, you’re talk --

ing about sus tained, in ten sive tele vi sion.

Could it be different?

Yeah, it could. We could be in volv ing

uni ver si ties, com mu nity groups. While

these guys are sit ting there they could put

on a play, charge ad mis sion, script their

own tele vi sion show.

A lot of these are cre ative kids, but we’ll

never know it.

What’s ex pected of them is that they

won’t dis rupt the in sti tu tion - no more

than that. That per pet u ates the in sti tu tion. 

It does n’t do any thing for the kids.

Has the public come to doubt that such 

programs work?

Yeah, and we’re con firm ing it. It’s a self 

ful fill ing proph ecy. When I first came here

as a VISTA (Vol un teers in Ser vice to

Amer ica) vol un teer, there was a lot of ex --

cite ment about gov ern ment. We were

in te grat ing things (ra cially). What has hap --

pened 25 years later is we’ve learned that
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An incisive viewpoint expressed in the 1990’s 

on youth programs which “keep the kids

occupied”, but which utterly fail to address

real rehabilitation needs. How different are

things today?

As an assistant Florida State Attorney, Tom

Petersen spent 1985-89 on leave, working as 

a sort of entrepreneur-idealist in Dade

County’s most troubled neighbourhoods. He

achieved national recognition for turning

empty community centres in public housing

projects into convenience marts which

employ welfare mothers and establish

healthy centres of enterprise and activity.

In 1990 Mr Petersen was named a juvenile

court judge here. Still candid and innovative,

Judge Petersen was again tinkering with

bureaucracy and trying to make it work. In a 

interview at the time he said he found the

juvenile justice system to be a bureaucratic

facade that ultimately offers only “sustained

intensive television” instead of rehabilitation. 

The interview ...



black, white and brown - we all burn out.

We’ve lost our en ergy. There’s no money

like in the ‘60s to re in vig o rate the sys tem.

It some times seems that the only peo ple

who be lieve that the sys tem can ef fect

dras tic change are

the kids. Mat thew

means it when he

says he not going to

get in trou ble again - 

but he will, be cause

he’s going right back 

into the same bad

sit u a tion.

So what works?

Iron i cally, that lit --

tle Teen Cui sine

pro gram is one of

the most en cour ag ing thing we’ve got. (In

Teen Cui sine, Petersen has con victed ju ve --

niles work under a pro fes sional man ager

to pro vide the food ser vice in the Dade

County Ju ve nile Jus tice Cen tre.) We treat

them like human be ings. These kids have

long re cords but we don’t have any trou --

ble with them. They don’t run off or

any thing.

The best way to change be hav iour is with

eco nomic in cen tives. We learned that with 

women on wel fare in the marts (set up in

hous ing pro jects to serve and em ploy res i --

dents). When you pay peo ple, you change

their be hav iour.

Why aren’t there more Teen Cuisines? 

It’s hard for gov ern ments to start pro --

grams like that. It in volves han dling money. 

We wanted to make Teen Cui sine part of

the (Florida Health and Re ha bil i ta tive Ser --

vices) pro gram, but a lot of lit tle rules

blocked doing thing like that. They never

get ex cited about new ideas. They’re so

de fen sive.

I go back to the pay cheque the ory of

human de vel op ment. You don’t get extra

pay to go out and re --

cruit the drama

grad u ate stu dent to

put on the play. You

need in cen tives and

en cour age ment from 

above.

Where did things

go wrong?

The ju ve nile sys --

tem is based on the

ideas of thirty years

ago: Johnny is off the 

track; let’s get Johnny back to gether again. 

But these kids are the prod uct of whole

neigh bour hoods off the track. We re ally

run our ju ve nile jus tice sys tem on se man --

tics. Half-way houses used to mean

some thing: half-way be tween in car cer a --

tion and a place in the com mu nity. In

re al ity, they’re not half-way be tween any --

thing. We call them half-way houses

be cause it sounds good.

So it’s all a facade?

It comes back to power re la tion ships.

The kids don’t have the power. Nei ther

do the case man ag ers. The kids are ei ther

pat ron ised or in tim i dated. The sad thing

about say ing that, is that a lot of the peo --

ple who work in the sys tem care a great

deal - es pe cially the case man ag ers - with

case loads of 200. They get crushed by

these things, too.
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P
ic ture your self being 18 again. Who

did you hang out with? Where did

you live?  Imag ine that, for what ever 

rea son, you chose to leave your home sit --

u a tion. Pic ture your self work ing a

min i mum wage job and hav ing to pay rent

for a bed sit ting room, the best you are

able to af ford. As a typ i cal teen ager, you

spend more money on fast food than gro --

cer ies; you go to a few mov ies with

friends and enjoy being a teen ager. Then,

due to the fall ing econ omy, your hours get 

cut and soon you start to worry about

rent money. You drop out of high school

to make money, but still strug gle monthly.

After a month your boss tells you it isn’t

work ing out and you get laid off. You are

un able to pay your rent and you get

evicted. You spend time with friends and

even go back to your fam ily home but

soon over stay your wel come. You end up

going to the youth shel ter, only to be told

they have no spare beds. You have no

choice but to sleep on the street.

It was be cause of sto ries like this that

Blair Trainor and his class mates, Child and

Youth Care stu dents in clud ing my self, cre --

ated Sleep Out 120 in 2010 

http://www.sleepout120.com. Sleep Out 120

is a five-day, 120-hour cam paign high light --

ing youth home less ness and the need for

more af ford able and sup port ive hous ing in 

St. John’s, New found land and Lab ra dor.

Since its in cep tion, the cam paign has had

over 50 vol un teers and raised over

$60,000 for the local non-profit youth

serv ing agen cies in the com mu nity.

Rais ing the Roof de fines home less ness as 

“the ab sence of a place to live. A per son

who has no reg u lar place to live stays in an

over night emer gency shel ter, an aban doned 

build ing, an all-night cof fee shop or thea tre, 

a car, out doors, or other such places not
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meant to be liv ing spaces.”
1
  Since being a

par tic i pant in Sleep Out 120 I’ve learned

that home less ness ex ists ev ery where, even 

if you do not phys i cally see an in di vid ual on

the street pan han dling for change. Youth

home less ness is chal leng ing be cause youth

who find them selves home less and their

rea sons for it are very di verse. But young

peo ple need sta ble en vi ron ments to grow,

ex per i ment, and dis cover what life is all

about with sup port.  The Ca na dian Hous --

ing and Re newal As so ci a tion states,

“Home less ness con tin ues to be an un ac --

cept able re al ity in many Ca na dian

com mu ni ties, and youth are one of the fast --

est grow ing seg ments of the home less

pop u la tion. It is es ti mated that 65,000

young peo ple ex pe ri ence home less ness at

some time dur ing a year.”
2
 

Youth who find them selves home less

often have com plex men tal health con --

cerns, ad dic tions or are under-ed u cated

and have trou ble find ing em ploy ment.  It is 

im por tant for us as Child and Youth Care

Work ers to be ed u cated about Youth

Home less ness and hous ing con cerns be --

cause it is some thing we will come across

in our careers. 

Young peo ple who age out of care

often do not have the skills to live on their 

own.  Ca na dian Hous ing and Re newal As --

so ci a tion states, “40 to 45 per cent of

home less youth in Can ada have been in --

volved in the fos ter care sys tem.”
3
 It is an

es sen tial part of our job to teach life skills

to our young peo ple so that this sta tis tic

decreases. 

For the five days I was on the streets I

car ried ev ery thing I “owned” on my back.

We were per mit ted to take a back pack,

sleep ing bag, pil low, jour nal, pen, water

bot tle, one change of clothes, a tooth --

brush, tooth paste and a bar of soap.

These were all items that peo ple who are

home less can ob tain ac cess to through

shel ters and sup port ive pro grams.  Keep --

ing warm was a strug gle. We often had to

ro tate going in side to keep warm, and

would layer our clothes to en sure we did

not get too cold. We were mind ful of the

fact that the tem per a ture would drop in

the eve ning and we needed to pre pare for 

the cold nights ahead. On the cold est

night the tem per a ture dropped to minus

eight de grees Cel sius, which made it

extremely difficult to sleep. 

I did n’t al ways know where I would

sleep from one day to the next and often

faced the fear of being kicked out of

where were sleep ing by se cu rity guards or 
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less than in vit ing in di vid u als. We would be

up late and have to get up early to leave

our sleep ing lo ca tions be fore busi ness

own ers ar rived for work. One night we

had a se cu rity guard con front our group.

He was un der stand ing and em pa thetic,

but po litely as sured us that we could stay

the night, but would not be able to re turn. 

I never knew when I would get some thing 

to eat or what I would be eat ing until

some one ar rived with food. We ate what

our com mu nity would do nate to us. We

were also able to reach out by shar ing the

food we did re ceive with the peo ple liv ing

on the streets or shelters in the

downtown area. 

We have three key mes sages:

1) focusing on the need for more

affordable and supportive housing

2) educating about and fighting stigma

and stereotypes 

3) raising awareness of barriers which

influence youth homelessness,

including youth identifying as LGTBQ

(Lesbian, Gay, Transsexual, Bisexual

and Queer), aboriginal youth,

substance abuse and addiction, sexual

exploitation and youth aging out of

care.  

I have been in volved with this cam paign 

since the very be gin ning in 2010. I have

been “home less” for 15 days — 360

hours. I was un ed u cated about hous ing

and home less ness is sues until I started to

vol un teer with this campaign. 

Peo ple be come home less for a va ri ety

of rea sons. “The long-term or “chron i --

cally” home less per son – the in di vid u als

we see on our streets – rep re sent less

than 20% of the home less pop u la tion.” 
4

We ex pe ri enced this our selves while on

the streets. We know there are more

peo ple on the streets than those we have

en coun tered. Every year when we do this

cam paign we look for fa mil iar faces, but

of ten times in di vid u als have moved else --

where or have found more sta ble hous ing. 

Un for tu nately, peo ple also pass away

while liv ing on the streets or in shel ters. 

We chat ted to home less in di vid u als and 

heard their sto ries, many of which I will

never for get. We met a man who plays

the gui tar and sings down town. He was

our ray of sun shine. He had an apart ment, 

but had no heat or light, no food and had

re ceived his evic tion no tice. De spite all

this, he would sing a tra di tional New --

found land song about being happy de spite

the cir cum stances. He would come find us 

to share what he made that day. We

would tell him “No, you need the

money!” He would say, “No, I be lieve in

what you are doing and no one should be

home less.” Every time we spoke with

him, he would re mind us why we were

out side away from our daily life and com --

forts. He made the cam paign worth doing.

On the Fri day night of the cam paign in
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2012 we stood out side the hockey sta --

dium while peo ple were lin ing up to go to

the game and made over $700 in a half

hour. That same night there was a youth

in grade seven who ap proached us to ask

some ques tions be cause he had to do an

essay on so cial jus tice and recognized our

campaign as just that. 

So how was the ex pe ri ence? In a word,

over whelm ing.  Liv ing on the streets is a

dif fer ent world. When you are home less,

un less you have a watch, you lose all sense

of time. It re ally is the lit tle things that mat --

ter. While liv ing on the street, hav ing

some one stop and chat se ri ously made my

day when I was cold and hun gry. Whether

that some one was a par tic i pant’s fam ily

mem ber, friends, strang ers or youth them --

selves it helped to lift team spir its. When

we ask the par tic i pants on the last day what 

the hard est part about doing this cam paign

was, the an swers are things like not hav ing

my cell phone, miss ing fam ily and friends or 

not hav ing the abil ity to take a shower, or

grab food from my fridge or hav ing a bed.

This cam paign has truly made me grate ful

for the small things in life such as hav ing a

bath room down the hall in my house rather 

than hav ing to go down the street in the

cold to a local busi ness. 

When I ar rived home, I was shocked at 

how quiet my neigh bor hood was and how 

clean and soft car pet is com pared to hard

con crete. One piece of ad vice that I want

to give to you after this ex pe ri ence is:

don’t ig nore home less in di vid u als; if you

do not feel com fort able giv ing them

change, buy them a cof fee or some thing

healthy to eat. At the very least as you

walk by, give a kind look or a smile or a

greet ing. If you have the time, have a con --

ver sa tion and treat them the way you

would want oth ers to treat you if you

were in their shoes. As Gan dhi once fa --

mously said, “Be the change you want to

see in the world.” 

If any one has any ques tions or would

like more in for ma tion about the cam paign

please feel free to email

sleepout120@hotmail.com, find us on Twit ter 

and Facebook at Sleep Out 120 or check

out our website www.sleepout120.com
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I
 have worked in res i den tial child care

for a num ber of years and it never

ceases to amaze me how the term

“safe care” is used fre quently but with out

any real guid ance on what this means

when work ing with young peo ple in care.

I have also ob served how this  lack of clar --

ity often led to cul tures in units which

were very hands off or where there were

lit tle or no real dis plays of af fec tion to --

wards the young peo ple. Staff per cep tions

of safe care fre quently ap peared to be

more about pro tect ing work ers from al le --

ga tions.  Whilst I do not mini mise that

abuse can and does occur in any pro fes --

sion which in volves the care of vulnerable

ser vice users, this should not have the end 

re sult of work ers being fear ful of how

they en gage with young peo ple in care.

The Scot tish Gov ern ment’s (2011)

guid ance  on how agen cies should re --

spond to al le ga tions against res i den tial

work ers ad vises on the duty of res i den tial

work ers to safe guard chil dren in an au --

then tic and car ing man ner.  De spite this

ad vice, the car ing as pect of our roles as

res i den tial work ers is often lost in trans la --

tion due to the fear ful cul tures that are

prev a lent, par tic u larly due to his tor i cal,

high-pro file en qui ries into al leged abu sive

prac tices in the United King dom.  Agen --

cies and work ers are often de fen sive in

their prac tice (Smith 2009) and this, ac --

cord ing to Corby, Doig and Rob erts

(2001), often leads to work ers being afraid 

to form re la tion ships or at tach ments with

chil dren and young peo ple in their care.  I

re cog nise that; I and a num ber of my col --

leagues had fallen into that cat e gory of

de fen sive ness over the years.  How ever, I

now feel more strongly than ever about

the need to make chil dren’s units more

nur tur ing, where work ers are con fi dent

and com fort able enough to give a child a

hug when they need one and with out

being wor ried that this is wrong.  I also

hold the view that it is es sen tial for all

young peo ple in care to feel that work ers

gen u inely care about them un con di tion ally. 

When I started my ca reer in res i den tial

child care, this was the type of worker I

had hoped to be.

My first ex pe ri ence in res i den tial child

care in volved work ing in a tem po rary post 

with chil dren of pri mary school age. I had

the plea sure of work ing with a staff team

who gave a great deal of nur tur ing to the

chil dren. Giv ing and re ceiv ing hugs, sit ting

on a child’s bed read ing a bed-time story

and hud dling up on the couch watch ing a

movie were all ev ery day oc cur rences and

when re flect ing on this ex pe ri ence, I have

very fond mem o ries.  When I moved on

from this short term post to a larger unit,
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I re mem ber a worker ask ing me if any one

had ever spo ken with me about “ap pro --

pri ate touch”.  No one ever had and he

nor any other worker of fered ad vice on

what prac tice was ap pro pri ate.  What did

strike me when I re flect back on this is

that the early ex pe ri ence of work ing with

what I would now de scribe as a nur tur ing

staff group,

was greatly

dif fer ent

from my later 

ex pe ri ences

where it was

clear that a

high pro por --

tion of

work ers ap --

peared to be

un com fort --

able of fer ing

or re ceiv ing

hugs from

young peo ple.  Sadly this also im pacted on 

my own prac tice in terms of how I

engaged with young people for a number

of years.

I re call when work ing a night shift  a

girl had woken up cry ing. I im me di ately

went to her room, sat on her bed and

gave her a hug; I just wanted her to know

she was okay, she was safe and that I was

there.  How ever, after this ini tial re --

sponse, my next thought was how my

ac tions would be per ceived by the other

worker on shift still sit ting in the lounge.

The other worker knew where I went, as

she heard the girl cry ing too. The bed --

room door re mained open which

pro vided me with some re lief, but on re --

flec tion I real ise I gave no con sid er ation to 

the pri vacy of the young per son. My nat u --

ral in stincts when work ing with young

peo ple who are upset has al ways been to

offer com fort, which in volves the use of

touch  (e.g. a hug) and this has been my

own ex pe ri ence grow ing up.  When I re --

flect on my thoughts dur ing this in ci dent

with the girl, it still sad dens me when I re --

mem ber how 

what in my

view is a nat --

u ral re ac tion

for me, could

leave me feel --

ing anx ious

about

whether or

not a

colleague

would view

my actions as

wrong.

In re cent

years while on place ment for my de gree,

I re mem ber being in the of fice of the or --

gani sa tion I was placed when a young man 

came into the pro ject vis i bly upset.  What

was sig nif i cant to me was that the worker

who re sponded to him im me di ately sat

with him and gave him a hug with out hes i --

ta tion. I real ised from this ex pe ri ence how 

my own prac tice and often the prac tice of

my col leagues was often im pacted upon

by being wor ried about how oth ers will

per ceive dis plays of af fec tion. Wor ries

about how oth ers view our prac tice in

terms of show ing af fec tion to chil dren and 

young peo ple we care for is a con tra dic --

tion when con sid er ing the big drive from

Na tional guid ance which places greater

focus on pro vid ing nurturing environments 
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for young people in care.

The un for tu nate re al ity of safe care and 

how this im pacts on prac tice is that it

often means pro tect ing our selves from al --

le ga tions (Howarth 2000 as cited by Smith 

2009).  When I think about how prac tice

has been im pacted upon over the years

due to his tor i cal abuse and mis con cep --

tions of safe care there are times when I

feel angry be cause of how det ri men tal this 

has been to en sur ing pos i tive re la tion ship

build ing and at tach ments for chil dren and

young peo ple and the work ers who have

been so sig nif i cant in their lives.  Chil dren

and young peo ple often live in res i den tial

units for years and work ers in volved with

them get to share their achieve ments,

their hurt, their anger and all the other is --

sues which im pact on their lives.  When

in ter view ing a young per son in care for

my dis ser ta tion study, he said it was nice

to know there was some body who could

give him a hug when he was upset or hav --

ing a hard time.  He went on to say that

this made him feel better and that there

were staff he loved be cause he felt they

re ally cared about him and when he was

upset he could see staff hurt for him.

Com ments such as this re flect just how

sig nif i cant res i den tial work ers can be in

the lives of the young people they are

responsible for.

Hennessey (2011 p 19) iden ti fies so cial

work as be long ing to a pro fes sional ser --

vice which can be de scribed as ‘per sonal’.

He states that who work ers are as peo ple

is likely to af fect the pro cess or out come

of the pro fes sional en gage ment for better

or worse.  When I re late this to work ing

with young peo ple in care it makes me

real ise how im por tant gen u ine, car ing re --

la tion ships are.  Skin ner (1992 p19), who

was the au thor of a sem i nal re view of res i --

den tial chid care in Scot land, sug gests that

a pos i tive care ex pe ri ence can be pro --

vided by staff who gen u inely like chil dren

and young peo ple and who feel per son ally

in volved and re spon si ble.  Skin ner also

cites a re spon dent to his re port as stat ing

that young people often do not feel good

enough to be cared about.

 Kent (1997), who authored a re view

of chil dren’s safe guards fol low ing re ports

of abuse in chil dren in care, states that

chil dren are en ti tled to lov ing care and

that if child pro tec tion (as op posed to

child care) is the driv ing force, we may

cre ate a safe cli mate which is a ster ile cli --

mate. I started in res i den tial childcare four 

years fol low ing the Kent re port and the

focus for work ers and agen cies was to

learn from past mis takes and pro tect chil --

dren.  How ever, there was no real re gard

for Kent’s com ment about the en ti tle ment 

of “lov ing care”.  Re la tion ships and the use 

of self can not be un der es ti mated in terms

of the pos i tive im pact this can have on a

young per son in care who, more often

than not, has been let down nu mer ous

times by adults in their lives whose re --

spon si bil ity it has been to raise them and

pro tect them.  In the Frizzell re port

(2009), which is the most re cent in quiry

into abuse in Scot land, it is iden ti fied that

dis clo sures of abuse are more likely to be

made to some one that a young per son

knows well and has an on-going re la tion --

ship with.  Pro vid ing these kinds of

pos i tive re la tion ships re quires an abil ity to

gen u inely care, and this, in my view, re --

quires the abil ity to pro vide demonstra-   

tions of gen u ine af fec tion for young peo --
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ple which will often involve the use of

touch.  

Ex traor di nary Lives (2007) re fers to

the pro vi sion of nur tur ing en vi ron ments

for chil dren which in cludes emo tional

warmth and how this pro motes self-worth 

through re la tion ships.  A hug or a friendly

hand on a child’s shoul der can con vey af --

fec tion, ap pre ci a tion and value more than

words.    On a pos i tive note, I do see a

shift in res i den tial care where work ers are 

striv ing to de velop them selves through

train ing and there is more focus on ev i --

dence-based prac tice.  Tak ing this into

con sid er ation, I am pos i tive that the learn --

ing achieved and the knowl edge from

ev i dence will en cour age work ers in our

field to be more com mit ted to young peo --

ple in care and more com mit ted to

pro vid ing the warmth and car ing that they

de serve.  Turney (2010) sug gests that a

key pos i tive in the re la tion ship be tween a

worker and ser vice user is ‘rec i proc ity’.

This in volves the will ing ness of the worker 

to share some thing of them selves in stead

of see ing the re la tion ship as only being

one-way.  I do not think that this would in

any way sug gest that we can not main tain

the pro fes sional bound aries which would

be ap pro pri ate to our prac tice in so cial

work set tings.  How ever, what I do think

is that in terms of safe car ing, as work ers

we should have the con fi dence to ex press

to a young per son that we gen u inely care

for them and by doing so, a young per son

might just have an ex pe ri ence of liv ing in a 

res i den tial care set ting where they have

been able to build pos i tive re la tion ships

and gained feel ings of safety and se cu rity

whilst feel ing that those carers gen u inely

cared about them.
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T
he South Af ri can child and youth

care field is ex cited. We think that

some thing re ally good is hap pen ing 

for chil dren in our coun try. 

Two years ago the South Af ri can na --

tional Min is ter of So cial De vel op ment

an nounced her in ten tion to train and de --

ploy a new cadre of 10 000 work ers to

ser vice our coun try’s chil dren – child and

youth care work ers. The child and youth

care field, and in deed the field of so cial

ser vices in our coun try is de lighted by the

op por tu nity in this leap frog mo ment – for

chil dren, for child and youth care work in

South Af rica, and we think, per haps, for

the field of child and youth care work in --

ter na tion ally. 

We are ask ing our selves: “Has this ever 

hap pened be fore? In the his tory of child

and youth care work across the globe, has 

there ever been such a fo cussed, gov ern --

ment-led ini tia tive to put in place an en tire 

workforce of child and youth care work --

ers?” If this is in deed an in no va tion and a

first time oc cur rence – what does it mean

for our field in South Af rica, and what

does it mean for child and youth care

work in other parts of the globe? What

can South Af ri cans learn from this ex pe ri --

ence that can be shared with oth ers –

both in the de vel op ing and the de vel oped

world?

Un doubt edly, the ex plo ra tion of these

ques tions will be the sub ject of many ac a --

demic the ses, con fer ence pa pers and

ar ti cles over years to come. And right

now, many in the South Af ri can child and

youth care field are so busy mak ing this vi --

sion a re al ity, that op por tu ni ties to

elab o rate on the im pli ca tions of the ini tia --

tive are few and far be tween. Of fered

here then, are a few pre lim i nary thoughts

about what we, as South Af ri cans, think

may be a mo ment for us all, across the

globe, to learn from, en gage with and ...

dare I say ... cel e brate!

What can we learn from this

initiative?

1. Firstly, it is collective effort that has

brought us to this position. Over four

decades South Africa’s National

Association of Child Care Workers has 

relentlessly, creatively and

demonstrably advocated on behalf of

the field of child and youth care work.
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The organisation has sufficient support 

both within the child and youth care

sector and, more broadly, the social

service sector, to be able to provide a

unified voice on child and youth care

work. Holding together movements

such as this is not an easy endeavour,

and there are many lessons to be

learned and articulated just in this

process of maintaining a national

profile and reputation. But we have

learned that the value of a strong

unified voice in our field has been

essential in attracting a national unified 

response.

2. Linked to the point above, political

action is essential if we are to reach

more children with child and youth

care services. Whilst the value of the

generation of clinical knowledge in

child and youth care work cannot be

underestimated, we have seen the

value of careful advocacy, and political

positioning of the field. Taking on the

responsibility of engaging with the

context in which the children we serve 

are serviced, has been, and will in the

future be essential in realising the

potential of the child and youth care

work field.

3. Thirdly, local contextualisation of child

and youth care work is critical in

ensuring its usefulness to children. In

South Africa, two million children are

orphaned, and over 10 million children 

live in poverty. This workforce

development initiative has come

about, not because South African child 

and youth care work has confined

itself to the 14,000 children

accommodated in residential care

settings, but because our field has

pushed the envelope to apply child and 

youth care skills in contexts, and in

ways, that are needed most by

children in our country.

Contextualising child and youth care

services within the local reality in

South Africa has demonstrated that

child and youth care work is not a

luxurious social service endeavour for

developed countries, but a

cost-effective contribution to child

rights  in resource-poor settings.

4. Demonstrating the effectiveness of

child and youth care skills and

knowledge within the context of a

model is helpful. Child and youth care

work, well executed, looks easy to do

– in any setting. Practitioners know,

often only too well, the complexity

and skill of what goes into well-

performed child and youth care work.

Packaging professional practice within

a model, where its elements,

processes and outcomes can be

universally and simply articulated,

helps in providing not only

practitioners themselves, but others

outside of the child and youth care

field, with a conceptual understanding

of the provision of a child and youth

care work service . The NACCW

developed the Isibindi model for the

care of orphaned and vulnerable and

at risk children, and it is in the context

of this model that the new cadre of

workers will be deployed. The model

has become a symbol of what can be

expected from community-based child 

and youth care workers in South

Africa, and thus in one word conveys
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something of the complexity of child

and youth care work practice.

What can be engaged with in relation

to this initiative?

1. We believe that the manner in which

the development of this workforce

unfolds will be important to

document, consider, and learn from. In 

many other settings across the globe

child and youth care workers may add

a significant positive contribution to

the lives of children in very difficult

circumstances. In engaging with this

process of the development of an

entire workforce over a short period

of time, our field can learn lessons that 

will help to reach many more children

over time.

2. In engaging with the practice of child

and youth care work in resource poor, 

community-based, and often

traditional settings, more can be added 

to child and youth care work praxis,

both in local contexts and

internationally. Documenting and

articulating what child and youth care

workers do in the life-space of

children, in contexts where such

articulation has not yet been readily

available, may provide an energy, and

impetus that has the potential to

benefit child and youth care workers

not only within the specific setting, but 

more broadly through the contribution 

to knowledge development.

What is there to celebrate in this

initiative?

Here in South Af rica, we are cel e brat --

ing the thought that over one mil lion

chil dren will be cared for by the child and

youth care work ers who are to be trained 

and de ployed. These will largely be chil --

dren who pre vi ously did not have ac cess

to so cial ser vices, and whose lives may be

changed dra mat i cally by peo ple who are

trained to be come child and youth care

work ers, and who will step into their

lifespace. 

But in doing so we cel e brate also how

it is that we got to be doing this for chil --

dren. South Af ri can child and youth care

work did not in vent the field; we learned

it from oth ers from dis tant shores. Over

the years, our col leagues abroad have

been will ing to share their knowl edge and

ex per tise in the field of child and youth

care work with us. We have learned from

them, and made this knowl edge our own.

Con cepts de vel oped in the first world

have been ap plied in very dif fer ent set --

tings, and now feel in dig e nous! So we

cel e brate all who have helped us to get to

this point. The world of child and youth

care work is a gen er ous world, and we

hope as South Af ri cans to be able to give

back – maybe not di rectly to those who

have given to us, but to our field in ter na --

tion ally, and to other equally less

priv i leged coun tries and chil dren through

what we learn in this ex traor di nary op por --

tu nity. 

In this way what may never have hap --

pened be fore in the world could get to

hap pen again, and again, and the field of

child and youth care work could spread

the world over – and our chil dren will be

way better off for it!
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O
n Wednes day May 1, 2013, Casa

Pacifica Cen ters for Chil dren and 

Fam i lies cel e brated the in ter na --

tion ally rec og nized Thank a Youth Worker

Day.  Em ploy ees wore or ange rib bons, gift 

bags wel comed res i den tial care work ers

as they ar rived at work, and notes of

thanks and en cour age ment were shared. 

No one ex pected that the fol low ing day,

the emer gency shel ter, res i den tial and

tran si tional liv ing pro grams, and the spe --

cial ed u ca tion school situated on our

25-acre cam pus would be evac u ated and

all of our child and youth care skills would

be tested by fire.

Hav ing grown up in the local area, I

was used to an oc ca sional brush fire.

When I passed a fire crew on the road at 6 

am that morn ing, it did n’t raise much con --

cern.  I was trav el ling two hours north to

fa cil i tate a child and youth care course for

com mu nity and res i den tial work ers. 

Around 8 am I re ceived a text from the

emer gency alert sys tem say ing the fire
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posed no im me di ate threat to peo ple or

struc tures.  By 9:30, things were get ting

more se ri ous.  The weather had grown

hotter with low hu mid ity.  The wind had

picked up, spread ing the fire quickly

through sur round ing hills.  My plan was to

wrap up the course early and get back to

the cam pus a quickly as pos si ble.

This was both a pro fes sional and per --

sonal event for me as I live only a mile and 

a half from the cam pus, on the other side

of some rocky hills.  Some time around 10

am, I re ceived a text from my wife Julie,

say ing “A bit of a fire emer gency here. 

Please call.”  I called Julie who im me di ately 

asked, “Do you need any thing from the

house?”  She had our youn gest son in the

car and was grab bing a few be long ings be --

fore emer gency evac u a tion.  Later I would 

learn that Julie had spot ted the flames ap --

proach ing our home as a re flec tion in the

car win dows as she looked out our liv ing

room win dow.  Soon Julie and our youn --

gest were clear of the fire and our two

other kids were picked up from their

schools.  Know ing my fam ily were safe (at

a friend’s home where we stayed the

night as the fire burned through the hills

sur round ing our neigh bor hood), I headed

for the cam pus to catch up there with

what was going on with staff and the

young people.

Disaster re sponse teams in volv ing staff

from across all pro grams had set up a

com mand cen ter and were im ple menting

emer gency pro ce dures that we rou tinely

prac tice.  Staff mem bers work ing at a lo --

ca tion across town and safely away from

the fires were preparing a stag ing area

with pos si ble over night shelter. 

Child and youth care work ers im ple --

mented ac tiv i ties and out ings to

sur round ing com mu ni ties.  These were

sus tained over the next few days due to

the smoke pol lu tion. Rela tions be tween

care givers and youths pro vided a dis trac --

tion from the im me di ate threat as well as

of fer ing opportunities through im por tant

re la tion ships to role model how to man --

age and talk about how we cope in times

of cri sis and stress.  Later that night, as the 

im me di ate threat sub sided at the res i den --

tial cam pus, both staff and res i dents

re turned but kept shel ter ing indoors to

avoid the smoke-filled air. 

The day after the fire, Casa Pacifica

CEO, Dr. Steve Elson, praised the ex em --

plary work of our child and youth care

work ers: “This was a dif fer ent kind of di sas --

ter be cause it af fected an en tire com mu nity,

not just our or ga ni za tion.  Nev er the less, the

con cern for, care of, and quick re sponse in

as sur ing the wellbeing of the kids in our care 

was ex em plary – that’s the bot tom line for

us.  Staff in volved in re spond ing to this emer --

gency should not only feel the thanks of the

Board of Di rec tors and the com mu nity, but

also the grat i tude of the youth we serve.”

What has become known as the Spring

Fire in our part of Cal i for nia even tu ally

burned more than 240,000 acres.  The fire

was vis i ble from space through NASA sat --

el lites and left an area of scorched earth

twice the size of Manhattan.  It took a

week be fore emer gency work ers brought

the fire under con trol.  For tu nately, no

lives were lost and just over a dozen

struc tures – mostly rural ranch build ings –

were dam aged or lost.

In the days and weeks that have fol --

lowed the wildfire, we have con tinued to

de brief and learn from our cri sis re sponse
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pro cess.  We con tinue to update and re --

fine plans that will be put in place so that

we can be even more ready in case of fu --

ture emer gen cies. 

The young peo ple in our care have also 

been pro cess ing and re cov er ing from the

trauma of this ex pe ri ence.  One res i dent

dur ing the fire was struck with the re al ity

of the threat when she asked “What if

Casa Pacifica re ally burns down? Where

would we go? There is lit er ally no where else

for us to go.”  Interacting through so cial

media, some alumni of our pro grams

declared, “I hope we don’t lose Casa

Pacifica – for some it’s the only home we’ve

ever had.”  An other for mer res i dent

posted, “So true, that’s the only place that

took us when we needed a home.”

The real strengths and grow ing re sil --

ience amongst these young peo ple is

show ing up through per sonal re flec tions

and ex pres sions through both art work

and var i ous media. In this, we share ex pe --

ri ences that are com monly found across

the field of child and youth care, amongst

dif fer ent cul tures and in dif fer ent parts of

our world. 

At home, hav ing lived through the

shared ex pe ri ence of evac u a tion and the

po ten tial loss of homes and be long ings,

our neigh bor hood seems more con --

nected.  My two year-old can now

dis tin guish be tween clouds in the sky and

smoke from a fire.  My four year-old talks

about how he is “so frus trated that ev ery --

thing burned” in the fire. Both of them –

along with the staff and young peo ple in

our pro grams – are learn ing that res to ra --

tion and re-growth can in deed rise from

ashes.
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T
here are mo ments that occur dur --

ing our lives that leave an en dur ing

leg acy. Such mo ments can be joy --

ous (such as fall ing in love, the birth of a

baby) yet oth ers leave us with a sense of

won der ing, ‘why did that just hap pen?’

How we pro cess, learn from and use this

learn ing is what can make even the most

sad den ing event an op por tu nity for help --

ing and heal ing. 

In March 2012, Jim Don nel ly shared a

per sonal doc u ment with John Digney for

con sid er ation and feed back. The doc u --

ment was ti tled, “JD in con fi dence: A

state ment of events”. Jim ex plained the

rai son d’être for the doc u ments in the

open ing state ment:

My rationale for writing this statement

of events is primarily to reflect and

understand the circumstances regarding

a situation of major significance in

relation to a young person I worked with.

 

The orig i nal 15 pages was a chron i cle

of a dev as tat ing and sig nif i cant event and
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The essence of effective child and youth care practice lies in the worker’s ability to recognise the

value of, and use of, everyday life events as they are occurring, to help facilitate change for

children, youth and families (Garfat & Fulcher, 2011). It is this focus which distinguishes
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its af ter math – dis cuss ing how this issue

has an on-going ef fect on the lives of all

con nected with the young per son in volved 

and young peo ple and fam i lies in the area. 

This paper pro vides an out line of the

con tent of the doc u ment and ex am ines

how, as events un folded, the focus re --

mained on being fu ture ori en tated and use 

was made of this tragic event to fa cil i tate

ther a peu tic ad vance ment ‘in the mo ment’.

 

A Preamble

Jim is a com mu nity based youth

worker and ac tiv ist and works with a

group of young men who had been

deemed to be vul ner a ble and at high risk.

Es tab lish ing trust with these young men

was seen as es sen tial to main tain ing the

aims of the pro ject; to sup port, in flu ence

and at times chal lenge the par tic i pants to

bring about change in their be hav iour. The 

title and mis sion state ment for the pro ject 

is – Gen er at ing Op por tu ni ties and Learn --

ing through Sport (G.O.A.L.S).

A young man from the group, the

young man to which this doc u ment

speaks, was un like many of the oth ers. His 

be hav iour did not re quire sig nif i cant chal --

leng ing, rather he would have been a role

model, a per son who could chal lenge his

peers to look at life in the way he did. This 

made it even more dif fi cult to com pre --

hend when he took his own life.

Jim ex plains his be lief that learn ing can

come from any sit u a tion and ac knowl --

edged, ‘I am very aware how ever that a

young man has lost his life; a fam ily has lost

a son, a brother, an uncle, a grand son, a

nephew, a cousin and a boy friend: someone

who was loved very dearly by all that knew

him and there fore I have endeavoured to ap --

proach this in the most em pa thetic and

re spect ful man ner pos si ble’. 

A Statement of Events

A phone call shortly after 1am was to

cre ate an in del i ble mem ory. The call was

from a mem ber of the pro ject group. The

mes sage on the phone was, “‘he’s dead,

he’s dead”. A call back to this young per --

son elic ited the name of the young man in

ques tion and the state ment, ‘he hung him --

self in the grave yard and I’m here with his

Da’.

Mo ments later there was a knock on

Jim’s door and there stood two other

young men from the group.  They en --

tered, sat down and both of them began

to cry. They ex plained that they had found 

their friend ‘hang ing in the grave yard’.

They re counted the events lead ing up to

find ing his body and they raised con cerns

about oth ers who were pres ent when the

body was dis cov ered. Jim went with them

to find and talk with the other young men.

Out side the home of the young man

were around 15 oth ers. Jim spoke with

them and in that mo ment asked how they

were. They were very hon est, with some

of them ex plain ing how they had found

the body, the ex pe ri ence of cut ting the

body down and then at tempt ing to re sus --

ci tate the young man. They spoke about

the events lead ing up to his death and

how there was no in di ca tion to them of

what was about to occur. There was great 

con cern that the young man’s brother was 

still at the scene alone. Jim went to the

home of the girl friend with the young

man’s brother. He ex plains, ‘This was a

new ex pe ri ence for me and I was n’t sure

what I should do or say’.  
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The fol low ing day an other young man

from the group re quested some pho tos

be printed for the fam ily. These were

read ied and brought to the fam ily home.

At this point, the planned meet ing of the

G.O.A.L.S group for the fol low ing day was 

post poned. The con sen sus from the group 

was that they felt it would be better to

come to gether, so this was agreed and

that eve ning the group met.

A com mu nity meet ing was ar ranged by 

a local Coun cil lor where those at tend ing

were made up of youth work ers, com mu --

nity safety, drug & al co hol, fam ily sup port,

and sui cide pre ven tion rep re sen ta tives. 

At this meet ing it seemed ev ery one was

search ing for an swers and guess ing on the

best way for ward. Back at the young

man’s home, the young men in volved in

the G.O.A.L.S group were pres ent. Jim

stated that he was there for them and also 

en cour aged them to speak to men tal

health pro fes sion als.  

Much of the next day was spent being

avail able to the young men. Jim also pre --

pared for the group planned for that

eve ning. A photo of the young man was

printed and put it in the cen tre of a flip

chart page. At the top of the page was

writ ten, ‘I prom ise ev ery one here to night

that I will not take my own life’ – this was

de scribed as a ‘group con tract’. 

Some of the dis cus sion sur rounded

how this young man’s death hurt and af --

fected group mem bers, about the last

time peo ple had spo ken to and been with

him and how he had prom ised that he

would at tend the group ses sion that was

cur rently tak ing place. Peo ple ques tioned

their own ac tions and why they had n’t

seen any sign or in di ca tion of his in ten --

tions. Wal let cards with tele phone

num bers were also dis trib uted. Com mit --

ment were asked for and given, not to

drink or take drugs.

The fol low ing day brought fresh rev e la --

tions from three of the young men from

the group — one dis closed that he was

self-harm ing and two oth ers spoke of how 

low they were feel ing. Later in the day,

yet an other young man dis closed that he

had been writ ing a sui cide note for a long

time and he wanted to ‘do it’. After just

spend ing some time re as sur ing and hang --

ing out with him, Jim spoke to him about

his dis clo sure. A short while later an other

per son from the group rang to say he was

very angry and wanted to hit some one.

Jim met up with him and spent some time

just walk ing and chat ting. Jim con tacted a

local In te grated Ser vices Man ager for sup --

port. 

On the day of the fu neral, fol low ing the 

ser vice, a group meet ing was held. 37

young men and one young woman, the

young man’s girl friend, at tended. Dur ing

the ses sions there were tears, laugh ter,

pain and a lot of ques tion ing why.  The

young peo ple found it dif fi cult to un der --

stand why he had not been able to talk to

any one. On this day all were of fered and

five availed of pro fes sional coun sel ling.

Over the next few days things re mained

much the same, there was good at ten --

dance at the group and the dis cus sions

that were hap pen ing were very open and

hon est where the young peo ple spoke

about their thoughts, feel ings and fears.

The feel ing was that ‘what was oc cur ring

in this mo ment’ was hav ing a pos i tive im --

pact.
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One of the songs played at the young

man’s fu neral was, ‘The World’s Great est’.

Jim wrote this title on the flipchart and

said, ‘you know, my son thinks I am the

world’s great est Daddy and at some time

in your life you will be seen as the world’s

great est some thing by some one who

loves you’. Whilst it was con ceded that it

may be too late for the peo ple in the

room to be come a ‘world cham pion

boxer’, they still would have lots of op --

por tu ni ties and could even get the

op por tu nity to coach the first World

Cham pion to come out of their area.

Strength needed to be drawn from the

loss, the sor row and the trag edy that had

oc curred less than one week ear lier and

here was a sprin kling of hope.
2
 

An overview of ‘the therapeutic use of 

daily life events’

This event and the en su ing ac tions are

a great ex am ple of ‘praxis’ 
3
 of the child

and youth care phi los o phies.  There are

many well-de fined prin ci ples as so ci ated

with the re la tional ap proach to child and

youth care and de scrip tion has been given

to how we can be ef fec tive in our work

with chil dren and youth. Some of the fun --

da men tal prin ci ples in clude; being aware

of and using the op por tu ni ties avail able in

the mo ments of daily life, think ing not only 

about the cri sis, un der stand ing how we

think in ev ery day in ter ac tions and think ing 

about how to do. Ad di tion ally, when fol --

low ing a daily life events (‘dle’) ap proach

we want to be ef fec tive in the mo ment,

where ef fec tive work ers / carers un der --

stand that ev ery thing oc curs in a spe cific

con text and that know ing ‘how to do,

what you do’ is crit i cal.

Those work ing with young peo ple are

quick to re al ize that, ‘a mo ment can

change a life for ever’, for better or for

worse and that there fore the ‘mo ment is

ev ery thing, es pe cially when you are in it’. 

When we con sider this chron i cle of

events and the use of re la tion ships and in --

ter ven tions, we can see on first glance

that many of the 25 char ac ter is tics of a

con tem po rary child and youth care ap --

proach, dis cussed in the lit er a ture (e.g.

Garfat, Fulcher & Digney, 2012) were

pres ent dur ing the tragic event that un --

folded in Spring 2012.

Dur ing the en tire ep i sode, Jim as the

prin ci ple men tor, par tic i pated with peo ple 

as they lived their lives, work ing in the

pres ent, meet ing oth ers where they were

at and re mained emo tion ally pres ent
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whilst tend ing to the rhythmicity of the

sit u a tion. 

When seek ing to find a way to move

for ward with the group of young peo ple,

con nec tion and en gage ment with the

young peo ple were of pri mary im por --

tance. Being ‘in re la tion ship’ and ‘hang ing

out’ were fol lowed nat u rally, in that these

re sponses oc curred in a man ner that was

gen u ine.

After an a lyz ing the se ries of events and 

seek ing to make sense of them, it can be

re ported that there was sig nif i cant re flec --

tion as it re lated to the con text of the

var i ous mo ments, along with aware ness of 

in di vid ual mean ing-mak ing and per sonal

ex pe ri enc ing. Dur ing the re sponse to this

tragic event there was fo cused in-the-mo --

ment coun sel ing with the in di vid uals and

groups of young peo ple.  Many other at --

trib utes of ef fec tive work ing were

dis played and in deed it is through these

that other tragic in ci dents were averted.

This paper does not seek to re write

that which has gone be fore, so for ex pla --

na tion of the terms used above please see

the paper by Garfat and Fulcher (2011)

and the many as so ci ated writ ings. It does

seek to draw at ten tion to the plights of

many young peo ple who suf fer from

hope less ness and long for some one to

help them make sense and give them

hope. Ad di tion ally, this paper seeks to ex --

pose the reader to the enor mous

po ten tial each and ev ery one has to help.

Know ing and un der stand ing how to be ef --

fec tive, has to be a root func tion for each

of us, as a worker, a neigh bor and a fam ily

mem ber. The use of ‘daily life events’ and

hav ing an at ti tude di rected to wards mak --

ing mo ments mean ing ful gives a po ten tial

for in flu enc ing the di rec tion of a per son’s

life, it pro vides a frame work for in ter ven --

ing in a way that can fa cil i tate a pos i tive

out come.

On the www.Transformaction.com

website, Garfat, Fulcher and Digney offer

a ‘dle’ pro cess for change;  ‘in the con text

of a re la tion ship of safety, I no tice that I

might ben e fit from change and  am sup --

ported in tak ing the risk to try some thing

dif fer ent. Hav ing a pos i tive ex pe ri ence of

that new way of doing or being, this be --

comes my new way in the world’.   An

aware ness of prin ci ples like this, and a

con fi dence to live in the now, em pow ers

peo ple and fa cil i tates them to in ter vene

ef fec tively into the daily lives of young

peo ple and fam i lies, which in turn gives

some sem blance of hope.

Pro vid ing op por tu ni ties to be long, to

be con nected and en gaged in mean ing ful

ac tiv i ties, is part of the daily rit ual of the

GOALs pro ject. It pro vides hope, not be --

cause it is a ‘pro ject’ but be cause it is

de liv ered by ‘real’ peo ple with a ‘gen u ine’

de sire to ‘be there for’ and ‘hang in with’

the par tic i pants.  

A Conclusion

In com mu ni ties such as North and

West Bel fast that have been mas sively im --

pacted by ‘The Trou bles’, con sid er ation

must be given to the leg acy ef fects of con --

flict and how this has left a

trans-gen er a tional trauma and which is

now mix ing with a new cul ture of drug

and al co hol mis use among our young. One 

young per son on the pro ject said, ‘when

I’m high, the hurt isn’t here and I feel no

pain’. 
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Over the course of ‘the armed con flict’ 

the re sponse of the com mu nity to anti-so --

cial be hav iour was a vi o lent one; armed

groups are only too will ing to ex ploit this.

A young per son drink ing on the street on

a Fri day night knows that some one may

come along and shoot at them. De spite

the bra vado how ever there is a re cog --

nised ef fect on their men tal health and

abil ity to re main re sil ient — just how do

we con tinue to de velop and pro mote re --

sil ience within our young peo ple?  The

‘daily life’ of many of our young peo ple in --

cludes the prob lems faced as a re sult of

the so cial and eco nomic sit u a tion that ex --

ists and the high lev els of de pri va tion. In

North and West Bel fast there is no em --

ploy ment for any one. Yet it can not be

ac cepted that drug abuse or sui cide be --

comes a daily life event or an op tion for

young peo ple when they at tempt to

‘prob lem solve’.

In the con clu sion of the ‘In Con fi dence’ 

paper, Jim wrote, ‘what I hope this paper

will do is begin a dis cus sion on how we

can de velop re sil ience and hope within

our young, sorry I should say how our

young can de velop re sil ience and hope

within them selves, I’d like to fin ish with a

quote I read while on a train ing course re --

cently –

‘Let us build communities and families

in which our children and youth,

especially those who are most troubled, 

can belong. Let us build a country in

which our children and youth can learn

to care for and respect others so that

one day they, too, will build a family, a

community, and a country which is well

and strong‘. – Nelson Mandela.        

The power of being pres ent in the daily 

lives of oth ers and as sist ing them to make

mo ments more mean ing ful can not be over 

emphasised, and using the tools and skills

that are ‘nat u rally avail able’, in the mo --

ment, can bring about a therapeutic shift

for all in volved. If we are to truly learn

from the trag edy that prompted this

paper we need to be avail able and in --

vested in all our youth.

Epilogue (taken from the GOALS

evaluation report 2013)

Since writ ing the ini tial ‘In Con fi dence’

paper and the draft ing of this paper, the

Uni ver sity of Ul ster has fin ished an eval u a --

tion of the G.O.A.L.S pro ject and in it

make men tion of the tragic event and sub --

se quent ac tions:

“The death of a young man who was a

mem ber of the group in Feb ru ary 2012

was tragic ... Other young men were at --

tracted to wards GOALS at this time as it

of fered late night sup port to the wide cir --

cle of peo ple trau ma tised by the death.

The pro ject co or di na tor made his home

avail able to the group and put in some

very late nights con sol ing and help ing to

keep group mem bers safe. There was

gen u ine con cern that some mem bers may

have at tempted to harm them selves … in

the au tumn of 2012 in di vid ual group

mem bers con firmed how vital this sup port 

was.

The planned pro gram of work was ap --

pro pri ately sus pended for a time fol low ing 

the death. A great deal of one-to-one

work was un der taken. There was a pow --

er ful group meet ing in which the pro ject

worker chal lenged the glamorisation of

sui cide and gained the com mit ment of the
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group to stay ing alive. Some of the group

dis closed to the au thors that their friend’s

death had made them feel sui cidal and that 

the work GOALS did had helped them

through those feel ings. 

The stron gest el e ment of the

programme was the mentoring and in di --

vidu al ised sup port pro vided by the

full-time pro ject worker. The re la tion ship

that the worker formed with the group

mo ti vated them to un der take pos i tive ac --

tiv i ties and sup ported them through cri ses 

which might have di verted them from

mak ing prog ress. The sport ing and vo ca --

tional ac tiv i ties proved ef fec tive in

pro vid ing the young men with struc ture

and pur pose in their lives. Through them

the group de vel oped con fi dence and the

mo ti va tion to seek em ploy ment. 

The GOALS pro ject has de vel oped an

in no va tive and ef fec tive ap proach to

work ing with groups of young men whose 

be hav iour makes them un pop u lar with

their com mu nity and dif fi cult to en gage by 

stat u tory ser vices … This ap proach needs

to be more fully de vel oped and then dis --

sem i nated so that other or gani sa tions can

ben e fit as the prob lem of groups of

anti-so cial young men will con tinue to

trou ble com mu ni ties.

The au thors find res o nance be tween

the work of GOALS and the in sights of --

fered by Heath and McLaughlin who

stud ied the char ac ter is tics of ef fec tive

youth or gani sa tions in inner city USA.

Their work il lus trated how suc cess ful

youth or gani sa tions rep re sented “em bed --

ded con texts” for youth. They have

fo cused on the pri macy of re la tion ship, on 

the per sonal strengths within young men,

on their dig nity and value as peo ple and

have added to their sense of pos si bil ity by

wid en ing their choices and strength en ing

their con nec tions to oth ers. Staff treat the 

young men as in di vid u als, ac tive “agents”

in their own lives who “plot and nav i gate a 

cho sen course through the un cer tain ties

and chal lenges of the so cial and eco log i cal

en vi ron ments”. GOALS has proven that

its prac tices do add to the so cial cap i tal of

par tic i pants, strength ens their iden tity

around pro so cial val ues and as pi ra tions

and leads to pos i tive out comes for the

ma jor ity of par tic i pants. 
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I
n a world dom i nated by power and

con trol, I do my time and often pay the 

price as I go about work ing to cre ate a

cul ture of care. For the most part, I have

worked in the ab sence of other CYC’s

and thus bask in the same la bels ap plied to 

the youth I spend my days with. I am for --

ever non-com pli ant and re sis tant as I

chal lenge au thor i tar ian res i den tial struc --

tures and seek flex i ble in di vid u al ized plans

of care. I am quickly rep ri manded when I

state that the so lu tion is the cre ation of

ther a peu tic re la tion ship and play. But re --

gard less of con se quence, like the youth, I

con tinue be cause there are unmet needs.

In order to con tinue, I re-frame my

non-com pli ance and like to think of my self 

as a mas ter ne go ti a tor and ad vo cate. 

Feel ing alone in this jour ney, I began

search ing for be long ing with like-minded

in di vid u als. I first found hope that this was

pos si ble in the CYC com mu nity at
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Lethbridge Col lege where I added teach --

ing to my ca reer path. Not only could I

now share my val ues of work ing with chil --

dren, youth and fam i lies but I was also

sur rounded with daily af fir ma tion that

these val ues were wor thy. My col leagues,

Wendy, Donna, and Carol were in spi ra --

tional. I found so lace and stim u la tion in

their con ver sa tions and was re peat edly

amazed by the sense of agree ment and in --

no va tion on di rect prac tice. Want ing only

more of these types of en coun ters, the

three of them en cour aged me to join

them and at tend the 8
th
 In ter na tional Child 

and Youth Care Con fer ence in Mon treal in 

2006. En rich ing ex pe ri ence to say the

least – 38 na tions with vary ing per spec --

tives brought to gether to push the

bound aries of the field. That was it – I was 

hooked! I just did n’t quite un der stand the

rea son or the ex tent of my con nec tion at

that time. 

Fast for ward four years, a cross Can --

ada move, and the birth of my sec ond

child, I was given the job of cre at ing Sir

Sand ford Flem ing Col lege’s CYW pro gram 

as well as to as sist a jus tice ser vice agency

take their res i den tial pro grams from

within the spec trum of power/con trol to

one that was much more re la tional and

strength-based. Mak ing con nec tions

would be key to all of this and I knew just

where to start... the 16
th
 Na tional Ca na --

dian Child and Youth Care Con fer ence in

Win ni peg, Man i toba. This time though, it

was I who was en cour ag ing oth ers to at --

tend and was able to bring 4 di rect care

jus tice staff with me in hopes they would

dis cover the value of re la tion ship build ing

and ther a peu tic play. As we were all cap ti --

vated by Thom Garfat’s key note speech

and his en tice ment to make bids to con --

nect, I reached out to Thom to see if he

walked the talk. Need less to say that he

did and I am for ever grate ful for the

friend ship that has since de vel oped. At a

time when I very much needed to grow as 

a pro fes sional, I found a men tor.

With ad ven tures of per sonal, pro fes --

sional, and pro gram growth, I must say it

is easy to get ex hausted. No wor ries now

though – I have dis cov ered I can eas ily re --

ju ve nate by find ing a Clan Gath er ing to

at tend. This re al iza tion came last year in

Scot land sit ting with col leagues from Can --

ada, South Af rica, and Aus tra lia over

din ner at Loch Lomond. There was a can --

de la bra in the mid dle of our table and the

wax was cre atively drip ping in every

which di rec tion. We began to no tice that

as it melted, the wax re mained con nected

drop by drop never plum met ing to the

table while at the same time every bead

took a dif fer ent path. Then sud denly the

words from our field came flow ing from

ev ery one’s heart. It was like a sym phony

and for me an epiph any – Wow, these are

my peo ple – we are one! It was such a re --

prieve from my ev ery day de fend ing of the

pro fes sion.

Just six months later, I ran into a glitch.

I was head ing to the 10
th
 In ter na tional and

17
th
 Na tional CYC Con fer ence but as I

had re ceived my fund ing only a month

prior to the con fer ence I was met with a

full hotel when I tried to re serve my

room. I reached out in a post to my col --

leagues to see if any one was will ing to

share their lifespace for that week. Not

even a min ute later, one of my peeps from 

the can de la bra ex pe ri ence, Heather

Modlin, of fered to have me bunk with her
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for the week. Co in ci den tal I thought, as at 

the time I was se lect ing read ings for in clu --

sion in my in te gra tive sem i nar course and I 

had just fin ished read ing Heather’s 2004

CYC-On line ar ti cle ti tled Mak ing Con nec --

tions whereby she stated:

I have called on so many amazing

individuals, for so many different

things, that I don‘t think I will ever be

able to adequately repay them all. In

turn, I am regularly called on by

others and I do what I can to continue 

the chain of generosity. That‘s the

way it works in this field — we all

give freely of ourselves — our time,

knowledge, and expertise — to help

each other. You can be a part of this

community, too. Just get involved.

And so in Canmore, I closely watched

this woman of her word, fol low ing be hind

in her foot steps con sum ing the en ergy and 

en thu si asm she ex uded all the while pick --

ing up cour age to put my self out there

more and more. I fig ure the best way to

thank Heather for giv ing me that final push 

that I so very much needed is to share the

same kind ness she showed me. Two of my 

new fac ulty will mark the world con gress

as their first ven ture into the con fer ence

cir cuit and I will be sure to be there for

them as Heather was for me.

I am in vig o rated in my con tin ued quest

for shar ing and build ing con nec tion as well 

as the po ten tials for knowl edge ex change

with oth ers! Re cently a new bond has

emerged with Leon Fulcher while ex am in --

ing how to mea sure Out comes that Mat ter

and dem on strate the good work being

done by the staff at my jus tice agency. In

my con ver sa tions with Leon though I dis --

cov ered some thing much deeper. I fi nally

re al ized why I am hooked on con fer ences

– it’ all about the Te Whare Tapa Wha.

The Te Whare Tapa Wha is an an cient

meet ing and gath er ing ground of fer ing

con sis tency of a place to re turn, be wel --

comed and main tain your well-being. This

is ex actly how I have come to per ceive

CYC spe cific work shops, gath er ings,

work ing groups and con fer ences – my

home, our home. 

Fi nally a sense of pro fes sional be long --

ing! I can’t wait to come home to the

WORLD and see those of you I’ve grown

to know and get to know those of you I

have n’t yet met! See you in New found --

land!
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I
 was re cently at tempt ing to find some --

thing es pe cially new and in spi ra tional to 

in clude in up com ing train ing this Spring

for our fos ter par ents when “it” struck

me.

I had noth ing!

My first re sponse to this phe nom e non

was … “Writer’s Block”.

Ac tu ally my first re sponse was Sin gle

Malt Scotch but I di gress.

Then, my ever-lov ing and sup port ive

wife, Darlene, pointed out a small flaw in

my epiph any (while sub tly hid ing the

Glenlivet): “In order to get “Writer’s

Block”, Honey, don’t you first have to be

… well … a writer.”

Note to self ... “Quickly, ac cess usual sar --

cas tic jab or cut ting, witty re tort!”

Again  … noth ing.

Fol low up note to self ... “Check DSM  for

eti ol ogy and cri te ria for ‘Thinker’s Block’”.

I then de cided that it would be a good

idea to stop, take a break (from what, I

was n’t sure) and “clear my mind” which,

for tu nately, or, per haps, un for tu nately, de --

pend ing on one’s per spec tive, did n’t take

very long at all. It was like a bald guy get --

ting a hair cut. 

Dur ing these few sec onds of si lence, a

voice spoke to me from the heav ens …

… What would Jimmy Buffett do? …

It took just a mo ment to re al ize that the

“heav ens” was the radio play ing softly from

the cre denza.

Could it be that sim ple?

Not my usual source of in spi ra tion in

these cir cum stances.

Usu ally, it was … What would Jack

Phelan say … Den nis McDermott … Dr.

Paul Steinhauer …  Doc tor Thom …

Heather Modlin … Doc tor Carol … Doc --

tor Kiaras … Dr Leon Fulcher ...

Then again how many CD’s have THEY 

sold? 

Al though I did hear that Mike Burns

once opened for the Grate ful Dead.

So, being a man of faith, I de cided not

to con sult my usual li brary of books but to 

look to an other source of knowl edge ...

music.

And there “it” was … in one of my old

Jimmy Buffett al bums (yes, Vir ginia, there

was a re cord player).

One Particular Harbour

Isn’t that what we want to be to the

youth and fam i lies we work with?

But there’s one par tic u lar har bour

Shel tered from the wind

Where the Chil dren play 

On the shores each day

And all are safe within.

What do storm-bat tered sail ors look

for in One Par tic u lar Har bour?

 Well, first, nat u rally, is a place of safety, 

a sanc tu ary from the gale force winds, bat --
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ter ing, re lent less waves and rain, hid den

hull-rip ping reefs, and pi rates at sea!

A place that is ac ces si ble even when

their boat is bro ken and dif fi cult to steer. 

A place to re pair and heal from the af --

ter math of their trav els.

A place to relax, rest and re vi tal ize.

A place to re plen ish and re stock their

spent pan tries and gal leys for the next

phase of their jour ney.

A place to re con nect, revel, and ally

with oth ers in the har bour and share each

oth ers’ ex pe ri ences, knowl edge, joys and 

trav els — or to rest and re flect in sol i tude.

Do our youth or fam i lies de serve any

less?

A most mysterious calling harbour

So far and yet so near ...

What do we need to do to be per --

ceived as being

One Par tic u lar Har bour?

Well, first, nat u rally, we need to be ...

par tic u lar.

We need to be fiercely par tic u lar

about who we give ac cess to in our har --

bour. We want those who come to be safe 

from those who prey on their weak --

nesses, mis for tune, or vul ner a bil ity.

Yet we also need to bal ance that by

being ac com mo dat ing, non-judgemental,

and ac cept ing of those truly seek ing shel --

ter. 

A Par tic u lar har bour needs to have

rules or ex pec ta tions oth er wise, it is not a 

place of sanc tu ary.

A Par tic u lar har bour needs to be able

to meet the needs of many.

It must pos sess the Par tic u lar abil ity

to as sist in mak ing re pairs to var i ous craft

and heal var i ous wounds. There fore, the

Har bour must have ac cess to, em ploy and

uti lize cur rent knowl edge and tech nique.

It must pos sess the Par tic u lar abil ity

be able to con sole the seem ingly  “in con --

sol able” who have lost so much in the

voy age and as sist in help ing to de velop the 

strengths and com pe ten cies to go back

out and face the in ev i ta ble storm again. 

I know I don’t get there often enough

But God knows I surely try

It’s a magic kind of med i cine

That no doc tor can pre scribe.

We have an ob li ga tion to try to get

there often enough.

We have an ob li ga tion to be that 

One Par tic u lar Har bour.

Don’t we?

Jimmy Buffett …

Who knew!

What else has he got ...

 … it’s Five O’clock some where ...

Darlene ... I love you … Where’s the

Glenlivet?

                               — Andy Leggett
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In gre di ents to
re mind you ...Ingredients to remind you .. .Andie Fournier

E
very year (for the past 10 years) I

have the priv i lege of teach ing Child

and Youth Worker stu dents. Al --

though I am in the role of ‘Pro fes sor’ they

al ways teach me so much – about them --

selves, about my self, and about the field.

And every year I am in spired by them. I

hope they leave my classes feel ing a lit tle

better equipped to wear the many hats

each may need as a Child and Youth

Worker and in spired to make a dif fer ence. 

So, in my true Child and Youth Worker

fash ion, I walked around my house late

one night after ev ery one else was asleep,

col lect ing ob jects so that I had enough for

85 peo ple, in hopes of cre at ing some thing

that would en cour age and renew my stu --

dents’ mo ti va tion on more chal leng ing

days. 

I stalked my pan try, rav ished my crafts

sup plies and cleaned out my desk. I then

sat down to cre ate a take-away for each

of the stu dents, a bag filled with ran dom

good ies with spe cific mean ings. This con --

cept is not new and has been used by

many. My twist on this rec ipe con sisted of

la bel ling each ob ject and con nect ing it to

one of the les sons dis cussed in class with

this group of stu dents. As I pre pared my

rec ipe I gig gled and groaned to my self at

the corn i ness of some of the state ments.

Then in class fa cil i ta tion I had the stu dents

pack age their own in gre di ents as an ac tiv --

ity. Once they had com pleted the pro cess

I read out the mean ings of each of the

items in their bag, and gave them a printed 

copy of the rec ipe. I shared with them my

pro cess in com ing up with the mean ings

and chal lenged them as they move for --

ward to look at ob jects with an in fi nite

num ber of pos si bil i ties – to look and see

through a Child and Youth Worker lens. I

en cour aged them to share the rec ipe with 

col leagues and co work ers and to mod ify it 

as needed to for their work sit u a tion.

The stu dents ap peared to enjoy this ac --

tiv ity. And one in par tic u lar has con tacted

me to let me know she has shared it with

a group at the Chil dren’s Aid So ci ety and

re used it in a mod i fied ver sion within her

role in the Chil dren’s Aid So ci ety Foun da --

tion – pre sent ing it to the au di ence with

the good ies pack aged in cracker form

(how cre ative is that mod i fi ca tion!) I am

grate ful my in spi ra tion from teach ing has

cre ated a rip ple ef fect. A good re minder

that you never know far your ac tions and

words may reach.

                       Andie Fournier
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In flu ences to re mind you ...

• A Ziploc bag to re mind you that every child is worth pro tect ing

• A paperclip to re mind you that at tach ments will hap pen – it is im por tant to set

and keep bound aries

• A flower seed to re mind you that the words and kind nesses you show today can

bloom into a flower to mor row with out you ever know ing

• A ticket to re mind to plan and in ter vene with in tent – once sub mit ted you are in

for the draw

• A rock to re mind you that you are often one of the only sta ble peo ple in a child’s

life and to hon our the re spon si bil ity at tached to this

• A crayon to re mind you to be cre ative - your imag i na tion is one of your best tools

• A jewel to re mind you to look for the spar kle among the rough – some times it is

just bur ied a lit tle deep

• A sticker to re mind you to re ward and praise – baby steps are huge achieve ments

• A string so you al ways re mem ber to put the child first

• A candy to re mind you to have fun with chil dren

• A tooth pick to re mind you to pick your bat tles

• A QTIP to re mind you to Quit Taking It Personally

• An elas tic band to re mind you to be flex i ble

• A fish to re mind you that if you never risk get ting into deep water you will never

learn how to swim

• A tis sue to re mind you that you are human, and being touched and af fected by a

cli ent’s life is nat u ral, it’s im por tant to have your own sup port sys tems in place

• A piece of photo paper to re mind you that every mo ment can be a cher ished

mem ory – make it count!

From me to you.
Child and Youth Work In ter ven tion 2012



W
hat do a group of women in

Rusthof, a com mu nity about

forty kilo metres out side of

Cape Town, South Af rica, have in com --

mon with an In ter na tional Child and Youth 

Care Con fer ence being held in St. John’s,

New found land, Can ada? When con sid er --

ing the ques tion, and tak ing into ac count

only the phys i cal en vi ron ment, one has to

con clude that they are very dif fer ent. St.

John’s is pic tur esque, idyl lic, af flu ent,

clean, and safe.  At worst New found land

dwell ers have to con tend with ex treme

weather con di tions, like bliz zards and

snow storms.

The pic tures along side speak vol umes.

The Rusthof com mu nity is bleak and de --

press ing. The poor liv ing con di tions are

hard to ig nore. Where New found land is a

beau ti ful en vi ron ment (from all ac counts)

in which to host an in ter na tional con fer --

ence, Rusthof is a venue most con fer ence

or gan is ers would avoid. 

The phys i cal con di tions as con trasted

above are very dif fer ent, but it is the

human con di tions that have greater ef fect

on the in hab it ants and vis i tors to the
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Rusthof com mu nity.  The so cial prob lems

are nu mer ous – pov erty,  vi o lence, gang --

ster ism,  teen age preg nancy,  school

drop-outs,  drug abuse, al co hol abuse, 

etc.,  In South Af rica we read about these

prob lems every day and en coun ter the

vic tims/sur vi vors first hand.

Girls and Boys Town South Af rica’s vi --

sion is “Youth, fam i lies and com mu ni ties;

South Af rica’s strength and fu ture” – and

the teams work tire lessly with youth and

fam i lies liv ing in Rusthof and many other

sim i lar com mu ni ties.  The Girls and Boys

Town Fam ily Ser vices vi sion is “Strengthen 

the Fam ily, Strengthen the Child” and our

work is fo cused on strength en ing fam i lies

by help ing fam i lies learn the skills they

need to solve prob lems, to sur vive cri ses,

and to main tain a sta ble, safe home en vi --

ron ment for chil dren.  In our daily work

with fam i lies we re cog nise that fam i lies

face unique chal lenges and have unique

strengths and it is our be lief that every

fam ily is ca pa ble of suc cess.

The bag mak ing ini tia tive evolved from

our work with one in di vid ual who had

been screened and re cruited as a tran si --

tional par ent for a young man mov ing

from a Girls and Boys Town res i den tial

cen tre into the com mu nity.  A fam ily ser --
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vices worker sup ported and strength ened

Jane*, the host par ent.  Jane is a sta ble,

com pe tent, skilled in di vid ual who was

will ing to take the young per son into her

home to sup port, nur ture and guide him

into in de pend ence.  The Girls and Boys

Town Fam ily Worker re cog nised her

strengths: she is com mu nity cen tred,

aware of the chal lenges faced by peo ple in 

the com mu nity where she lives and has al --

ways been in volved with com mu nity

or gani sa tions and programmes that aim to 

em power women.  She has shared her

skills with other women in her com mu --

nity, teach ing them to use a sew ing

ma chine, make basic gar ments/items, cut

pat terns and to make al ter ations.

The women were able to use the skills

to cre ate an in come or to sup ple ment the

mea gre in comes they had - some were

sub sist ing on Child Sup port Grants

(R290.00) per month.  When Lee Loynes,

CEO of Girls and Boys Town, first men --

tioned that the CYC World Con fer ence

or gan is ers needed bags to be made, Fam --

ily Worker Ann Jacobs im me di ately

iden ti fied Jane as some one who could take 

on this pro ject. And so it was that fate,

luck, chance and prov i dence con spired to

get this pro ject going.

The con nec tion was made be tween

two seem ingly dis pa rate groups. We have

heard that the con fer ence or gan is ers are

de lighted to give the op por tu nity to the

women from Rusthof: it may seem like a

ges ture of good will and it is, but it is so

much more than that. It is an op por tu nity

for the women to use their ex ist ing skills,

to earn an in come by pro duc ing the bags

and it may pos si bly cre ate op por tu ni ties

into the fu ture. The women have made

great strides – they are com plet ing rep a --

ra tions for a local hotel and have a flow of

reg u lars whose garments they alter or fix.

Re flect ing on the pro ject with the la --

dies as we near com ple tion, they are

happy that they were given the op por tu --

nity. They ex pressed that they were a lit tle 

frus trated ini tially, when the “spec i fi ca --

tions” kept chang ing. It was also dif fi cult to 

deal with a “mid dle-man” rather than the

“cli ent” di rectly. But they have learnt from 

this ex pe ri ence. They say they will make

sure of ex actly what the “cli ent” wants

be fore they take on a job in the future.

The la dies hope that as you carry your

con fer ence bag with you, dur ing and after

the con fer ence, that you re mem ber the

mak ers in Rusthof, Cape Town, for whom

the bag car ries the Hope of a better life.

The women will be linked to a Women’s

Em pow er ment group in the next few

weeks, they want to in crease their skills

and take on more pro jects like this into

the fu ture. 

(*Name has been changed).
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Post card 
from the 
Den ver Zoo

June, 2013

H
i ev ery one.  On the way to the

CYC World Con fer ence, we

stopped off in Col o rado for a visit 

with fam ily and one of the high lights was a 

trip to Den ver Zoo with our grand chil --

dren.  This came at the end of the school

year which meant the place was swarm ing 

with kids of all ages, most on end-of-year

school out ings.  The Ranger said she

needed a break after 1500 school trips!

As zoos go, Den ver has done a great

job of bal anc ing the needs of the an i mals

with man ag ing the pub lic – whose at times 

be hav iour at times be longed in a ‘zoo’. 

There were plenty of op por tu ni ties for

‘peo ple watch ing’ along with view ing the

an i mals!  An early ob ser va tion was the

num ber of very young chil dren brought by 

par ents, mostly moth ers, and grand par --

ents.  Lim ited at ten tion spans on a hot day 

meant that most of ‘the youn gest showed

little in ter est in the an i mals.  They were

at tracted by the sou ve nir ‘tat’ with flash ing 

lights, junk food or pop corn of fered at

stalls clev erly lo cated be tween dis lays.
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Zoo plan ners seemed to ap pre ci ate

this dy namic with very young chil dren so

had care fully es tab lish clever play areas

near to, but away from the an i mal com --

pounds.  These were crawl ing with young

chil dren who had been smoth ered in sun

cream and hats to pro tect them from sun --

burn.  Par ents kept drag ging their kids

away from the play areas to ‘go see the

an i mals’.

The seal and sea lion ‘show’ of fered

chil dren and adults a good op por tu nity to

com pare dif fer ences be tween these two

spe cies of Pinnipeds, or wing-footed sea

mam mals.  A seal and sea lion had been

trained to slither, walk and swim from one 

end of the dis play area to the other, of fer --

ing op por tu ni ties to view these an i mals in

a way that few might see in the wild.  Well 

be fore the show ended, how ever, most of 

the young chil dren were ready to move

on.

The next sched uled event was the el e --

phant show to which the masses surged.

Be fore long, Groucho the bull el e phant

res cued from a ‘wild life park’ some where

came walk ing to wards the seat ing area. 

Here in an ex ten sive com pound spon --

sored by Toy ota, Groucho has begun to

trans form from the over weight Pro bos ci --

des that he was, with tusks that pre vented 

him from eat ing prop erly.  He has trans --

formed into a beast with im prov ing health

hav ing daily op por tu ni ties to walk the

length of 3 foot ball fields and swim or

soak in a large water com pound. 

Groucho kept ev ery one en gaged, more

than other animals.
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Kid watching

 Waiting for the Elephant Show



Den ver Zoo has stra te gi cally posted

signs ev ery where read ing ‘No Smok ing’

and ‘Don’t Feed the An i mals’, es pe cially

the Ca na dian Geese prowl ing ev ery --

where.  In grassy pic nic areas, young

adults clus tered in talk ing groups while

their kids chased the geese.  Other young

par ents of fered up bags of pop corn so

their kids could ‘feed the geese’ and geese 

wad dled about snatch ing sand wiches. 

Bound aries were fur ther chal lenged by

par ents smok ing cig a rettes when they

thought no body was watch ing, role mod --

el ling how adults teach their kids early on

it’s ok to ig nore rules, just don’t get

caught!
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 Groucho the Rescued Elephant

Don’t Feed the Animals – Canadian Geese on

the Prowl



miscellany

EndNotesEndNotes

Ad o les cence  ...

Change is for the better, 

     they tell me,

But the doing of change,

     the pro cess,

Can be cold and scary,

     and lonely.

____

The world is as many times

new as there are chil dren in our

lives.   

— Rob ert Brault

____

You can learn many things

from chil dren. How much pa --

tience you have, for in stance.

—Frank lin P. Jones

____

Chil dren are con temp tu ous, haughty,

ir ri ta ble, en vi ous, sneaky, self ish, lazy,

flighty, timid, liars and hyp o crites, quick to

laugh and cry, ex treme in ex press ing joy

and sor row, es pe cially about tri fles, they'll

do any thing to avoid pain but they enjoy

in flict ing it:  lit tle men al ready.  ~Jean de

La Bruyère, Les Caractères, 1688

____
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“In the real world, there is

no such thing as algebra.”

“Lengthy discussions are not appropriate 

for belligerent groups.”
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The prime pur pose of being four is

to enjoy being four — of sec ond ary im --

por tance is to pre pare for being five. 

 — Jim Trelease, The Read-Aloud

                 Hand book, 1985

____

Chil dren are un pre dict able.  You

never know what in con sis tency they're

going to catch you in next.  

— Frank lin P. Jones

____

All our lives long, every day and

every hour we are en gaged in the pro --

cess of ac com mo dat ing our changed

and un changed selves to changed and

un changed sur round ings; liv ing, in fact,

is noth ing less than this pro cess of ac --

com mo da tion; when we fail in it a lit tle

we are stu pid, when we fail fla grantly

we are mad, when we sus pend it tem --

po rarily we sleep, when we give up the 

at tempt altogether we die.

— Sam uel But ler, The Way of All Flesh 

“The chil dren must get plenty of love

and af fec tion whether they de serve it or

not: they must be as sured of the basic

quota of happy, rec re ational ex pe ri ences

whether they seem to have it com ing or

not.  In short, love and af fec tion, as well

as the grant ing of grat i fy ing life  sit u a --

tions, can not be made the bar gain ing

tools of ed u ca tional or even ther a peu tic

mo ti va tion, but must be kept tax-free as

min i mal parts of the young sters’ diet,   ir --

re spec tive of the prob lems of

de serv ed ness”   — Fritz Redl (1952).

“Try ignoring him.”
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