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W
 e are ren o vat ing our house

these days – well, it seems

more like ‘these months or

years’ as it does go on for ever.  My neigh --

bor Brian came over the other day to see

how things were com ing along as I ‘as --

sisted’ the mas ter car pen ter, Nick, while

he worked mak ing changes to the kitchen.

“You know,” said Brian, “they say that

there is a high re la tion ship be tween ren o --

va tions and di vorce.  It is one of the

lead ing causes of di vorce.”

We all laughed to gether. “No, se ri --

ously,” he in sisted.

Today I de cided to look up di vorce and

ren o va tion on the internet and while

there is not a sta tis ti cal anal y sis that I

could find, there sure is a lot of talk about

it.  I found whole sites, and streams of

con ver sa tions on ren o va tions and di vorce.  

One site even quoted an ‘old id i om atic

say ing in the real es tate in dus try’ which

says that ‘ren o va tion leads to sep a ra tion’.

Hmm, so maybe that’s why we have

been re ceiv ing all those real es tate ad ver --

tise ments in the mail re cently – the agents 

drive by, see the signs of ren o va tions and

get hope ful.

Ren o va tions de mand a lot of a fam ily. 

There are doz ens more de ci sions to make 

than you nor mally have to make; there are 

tons of com pro mises re quired; agree --

ments about shape and form and color

and money and some times even where to

sleep to night.  It can be de mand ing, even

threat en ing, es pe cially if the foun da tion of

your re la tion ship isn’t solid.  

Change is al ways like that, it seems. 

You start to make a change in one area

and the next thing you know ‘un an tic i --

pated con se quences’ start to ap pear. 

Things you did n’t even think about start to 
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hap pen.  All that un der ground in ter con --

nec ted ness we don’t ever see until the

ham mer hits the nail.  As one of the

websites I read said ‘ren o va tions kick up

the old dust from un der neath the floor --

boards of your re la tion ship’. 

Fam i lies seem to sense that when they

come to en gage with you – we want to

change but we don’t want to be dif fer ent,

is often the early am big u ous mes sage they 

give us.  

I tell Brian about what I have learned

(from read ing, of course) about ren o va --

tions and stress on re la tion ships.  “Oh,

well, he says. “Think of it like this.  Ren o --

va tions usu ally last for two years and you

are al most there.”

Later, as I con tinue with Nick in the

kitchen, Brian pops back in.  He’s brought

me a glass of wine.  “Ren o va tion med i --

cine,” he says. “Sylviane is over with Dot

(Brian’s spouse).  She walked in and said

you were doing ren o va tions so Dot gave

her a big hug and found her some med i --

cine of her own.”

I think I am going to open a

new busi ness: Thom Garfat,

Fam ily Ther a pist and Ren o va --

tion Dis rup tions Spe cial ist –

al though one of the websites

did state that ren o va tions are

no lon ger the 3rd (wow) lead --

ing cause of di vorce.  It seems

that with the slow econ omy,

ren o va tions are down, and in --

fi del ity is up.

Oh, well, I’ll just wait for

the econ omy to im prove be --

fore I open that new of fice –

and I better find a place that

does n’t need ‘reno work’.

And in the mean time, where did I put

that med i cine.

Thom
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Introduction 

The School of Child and Youth Care

has adopted a cur ric u lum frame work

which spec i fies three crit i cal com po nents

of ed u ca tion and train ing for front-line

work ers in child and youth care: knowl --

edge, skills, and self. In cur ric u lum

plan ning the self com po nent is viewed as

the learner being able to ex am ine and un --

der stand how the knowl edge and the skill

areas of self are rel e vant for them, how

the knowl edge of self will be in te grated

into what they al ready know, and how the 

skills for know ing and chang ing self will be

ev i denced in their child and youth care

prac tice. 

In order for learn ers to ex am ine, un --

der stand, and in te grate self they need

knowl edge about self and how it works;

they need skills in re flect ing and chang ing

self; and they need to in te grate this

knowl edge and these skills in their child

and youth care prac tice. Once the knowl --

edge about self and how it works and the

skills of re flect ing on and chang ing self are

in te grated into one’s daily child and youth

care prac tice, one can be re spon si ble and

ac count able for one’s child care prac tice.

This paper dis cusses self, a self-aware ness

model, and is sues that emerge in train ing

self and self-aware ness. 

Self and Self-Awareness 

When we are ap proached with the re --

quest “tell me about your self’ most of us

readily launch into de scrip tions of our

roles, phys i cal ap pear ance, likes and dis --

likes, state ments about fam ily

cir cum stances, and so on. While the def i --

ni tion of ”self’ seems self-ev i dent (pun

in tended!) most of us are un clear when

asked to de fine it. Free as so ci a tion about
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the con cept of self re sults in var ied im --

ages: growth, change, in sight, strug gle,

re flec tive thoughts, con scious ness, cog ni --

tion, risk, ego, de lib er ate goals for self

be hav iour, how one ef fects other peo ple,

to men tion a few. 

In spite of self being an amor phous

con cept (lack ing pre cise or com monly ac --

cepted mean ing, West, 1982), many

pro fes sions and train ers of pro fes sion als

argue that being one self and hav ing

self-aware ness is crit i cal in pro fes sional

prac tice. The claim usu ally made is that

more self-pres ent and aware pro fes sion als 

are more ef fec tive. While such claims

enjoy re mark able con sen sus they have not 

been sub stan ti ated by em pir i cal ev i dence. 

While the em pir i cal ev i dence for such

claims is lack ing, Wicklund’s (1979) care ful 

re view of the re search on self ar gues for

three im plicit prin ci ples about the work --

ings of the self and self-aware ness: 

(i) The person alters his or her self-image 

in direct response to incoming

information relevant to the self.

(ii) Self com po nents, such as those from

Wil liam James’ self model (ma te rial

self, so cial self and spir i tual self), are

as sumed im plic itly to have a

con tin u ing, con stant, and pre dict able

im pact on be hav iour.

(iii) A per son has ac cess to knowl edge of

com po nents of the self and can give

re ports about these com po nents

readily and in cor re spon dence with

be hav iour. 

In her ent in these prin ci ples is that self

and aware ness of self must be come the

ob ject of one’s at ten tion be fore self can

af fect func tion ing. An other way to put it is 

that the self comes into play when one’s

at ten tion is turned in ward (Wicklund,

1979). This does not mean to imply that

self-aware ness in sures better func tion ing

but rather that self aware ness in sures

aware ness of func tion ing which in tum al --

lows for in ten tion to ward func tion ing. 

“Being” Aware In Child & Youth Care

It is nec es sary to make a dis tinc tion be --

tween self-aware ness and “being” aware.

Self-aware ness mod els and def i ni tions

have tended to pro pose self-aware ness as

pri mar ily, if not solely a cog ni tive pro cess

dur ing which one ac cesses ac cu rate, com --

plete, re li able and ac ces si ble, self-rel e vant

in for ma tion. Such in for ma tion is usu ally

about one’s be liefs and val ues, one’s goals

and as pi ra tions, one’s per ceived char ac --

ter is tics, and one’s im pact on oth ers. The

na ture of such a pro cess is one that al lows 

ex pla na tion, jus ti fi ca tion, even eval u a tion

of self. How ever, it seems a more de sir --

able state or en dur ing dispositional trait to 

be able to show up, to be pres ent, or to

func tion in know ing all that makes a per --

son be what they are being at any point in

time. Being aware as a state is to act in

know ing what is; to be pres ent in that

know ing, and tak ing that pres ence into ac --

tion. This kind of “being” aware or being

in a state of aware ness al lows for the kind

of pres ence in life that per haps few com --

pre hend, never mind ex pe ri ence. When

one is “being” aware there is a multi-level

know ing that cap tures one’s per cep tion of 

the re al ity un der ly ing the phe nom ena and

con di tions of the time. This height ened

perceptivity al lows for a pres ence of self

that en hances any kind of re la tion ship. 
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It is this kind of aware ness, a way to

be, not a post hoc an a lyt i cal cog ni tive anal --

y sis, that is de sir able in the child and youth 

care ther a peu tic re la tion ship. Be cause

child and youth care prac ti tio ners work

with peo ple daily, their jobs re quire them

to know where the cli ent is and what is

hap pen ing for the cli ent in their pres ent

con text. To know about the cli ent re --

quires being aware of self since the cli ent

only ex ists out of one’s self ex pe ri ence of

the other per son. There fore when one is

not “being” aware of one self one is not

being there for the cli ent. Put an other

way, the pres ence of self and ac tion of self 

comes into op er a tion only when one’s at --

ten tion is turned in ward, and until or

un less that hap pens, there is no self to be

pres ent; when there is no self pres ent

there is no other pres ent ei ther! 

It is nec es sary to ap pre ci ate that when

speak ing of “being” aware it is mul ti level,

multi-fac eted, and interactional. Be cause

of our men tal fac ul ties and pro cesses one

may only focus or speak on one di men sion 

at a time but our pro cesses are sys temic

and work for us sys tem i cally. For ex am ple, 

when one sees one does not stop hear ing; 

when one tastes one does not stop see ing. 

We can pro cess many things at once and

there fore know many things si mul ta --

neous ly as well as ac cu mu la tively. In the

realm of being aware it means that one

can ex pe ri ence and be aware of dif fer ent

feel ings, nu mer ous thoughts, and set of

ac tions at the same time. 

Being Aware Model 

The self-aware ness chal lenge for child

and youth care prac ti tio ners is to be in a

state of aware ness when work ing with

chil dren and youth. To cul ti vate a state of

aware ness re quires a way to think about

self as a way of being. The fol low ing

self-aware ness model pos its that self is a

com bi na tion of being/pre sent ing one’s

thoughts, feel ings, and be hav ioural acts

out of one’s con struc tion of re al ity or

world view (be lief sys tem and life po si --

tion). The model is in tended to guide child 

and youth prac ti tio ners in their prac tice of 

being aware, sub se quently more pres ent

in child and youth care prac tice. 

The model has two pri mary con structs: 

be lief sys tems and style. Be lief sys tems are 

com posed of be liefs, val ues, and eth ics.

Tak ing each as pect of the be lief sys tem at

a time, be liefs are those ten ets or set of

ten ets that a per son holds as true Be liefs

rep re sent the in for ma tion one has about

the ob ject or phe nom e non (Fishbein &

Ajzen, 1975). For ex am ple be lief state --

ments about chil dren might in clude:

 

• Chil dren are cre ative by na ture

• Children are the fu ture gen er a tions

• Children are lov ing and re quire lov ing 

• Chil dren do most things vig or ously 

Be lief state ments are true be cause one

holds them as true. It is nec es sary to make

a dis tinc tion be tween be lief (what a per --

son holds as true) and fact (what sci ence
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holds/de clares as true be cause it meets

sci en tific re quire ments) and agree ment

(an other per son holds the same tenet or

set of ten ets as true also). The point here

is that when one holds some thing as true,

it may as well be true. Peo ple will act as if

it is true be cause for them it is! In other

words each per son’s re al ity is sub jec tive

re al ity and may be ir re spec tive of the ob --

jec tive re al ity. 

Val ues are those ten ets or set of ten ets 

that are held as im por tant. Value state --

ments of chil dren might in clude: 

• It is im por tant that chil dren be cre ative

• Future gen er a tions are im por tant, they

are our hope

• It is im por tant to love and to be loved

by chil dren

• Vigor in chil dren is im por tant. 

Value state ments are state ments that

refer to a per son’s feel ings to ward and

sub se quent eval u a tion of some ob ject or

phe nom e non. They re flect an as sess ment

of worth. In her ent in value state ments are 

im plicit be liefs. Often value state ments are 

made but may not re veal the in her ent be --

lief. For ex am ple, “I like chil dren” is a

value state ment and be hind that state ment 

may be nu mer ous be liefs about chil dren

such as those be liefs listed pre vi ously. 

Eth ics are stan dards or rules that are

used in one’s daily life to live by or guide

how one op er ates. Eth ics are conations

and re flect be hav ioural in ten tions for ac --

tion. Eth ics or stan dards with re gard to

chil dren might in clude: 

• Chil dren should be given op por tu ni ties

to cre ate

• We must pro tect fu ture gen er a tions

• Love chil dren 

• Chil dren should be al lowed to ex press

their love 

• Chil dren must be given space to op er -

ate with vigor.

Eth ics are rules, stan dards, or guide --

lines and are in her ently tied to be liefs and

val ues. One op er ates or in tends to op er --

ate from his or her own rules. There fore,

even when one finds one self doing some --

thing that one does not un der stand, one is 

prob a bly play ing by a higher order rule or

meta rule tied to some thing more im por --

tant and tied to a more crit i cal be lief. For

ex am ple, if one be lieves that chil dren

must be given the space to func tion vig or --

ously and at the same time one im pinges

or con strains their vig or ous ac tiv i ties, a

com pet ing rule might be to re spect the

prop erty and space of oth ers. In this case

re spect for the prop erty and space of oth --

ers is more im por tant (there fore more

val ued) than al low ing vigor in chil dren.

These com pet ing val ues go back to a crit i --

cal be lief such as one’s prop erty and space 

is a man i fes ta tion of self. 

In the model, style re fers to one’s pre --

sen ta tion of in di vid u al ity or es sence in

being. Self is ev i denced or man i fest

through one’s style which in turn is man i --

fest by thoughts, feel ings, and ac tions.

There fore, in order to ev i dence self or

how one is being at any point in time it is

nec es sary to ac cess thoughts, feel ings, and 

acts. Style rep re sents the ac tual be hav --

iours or be hav ioural pres ence of self.

“This is wrong, it’s a nice day, chil dren are

won der ful” are thoughts. Thoughts are

tapes or state ments in the mind and may
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be stated or un stated. Feel ings are emo --

tions such as fear, hope, sad, happy, upset,

hes i tant, good, and so on. They too can be 

stated or un stated. Acts are the pro cess of 

doing or op er at ing. Acts are things like

talk ing, run ning, bak ing, writ ing, study ing,

driv ing the car, and so on. 

At any point in time one thinks, feels

and acts. All three be hav iours are pres ent. 

At this mo ment the reader is think ing,

feel ing and doing. For ex am ple, when

Act: I eat an ice-cream

Feel:I feel good

Think ing:I de serve this!

While style is the rep re sen ta tion of self

(what one thinks, feels, does) a fac tor that

makes self an amor phous con cept is time.

There is the self in the mo ment, there is

the self gen er ally speak ing, there is the old 

self (who one used to be) and there is the

new self (who one is be com ing). At any

point in time one has be liefs, val ues, eth ics 

and pres ents one self in terms of thoughts,

feel ings, and acts. It is fur ther com pli cated

when one con sid ers the Wil liam James’ as --

pects of self (ma te rial, so cial and spir i tual)

along with the di men sions of the model,

re mem ber ing that they are all in ter act ing

and ac cu mu la tive. Think of James’ as pects

of self as self di men sions, e.g., “ma te rial

self’ rep re sent ing what one has and per --

sonal char ac ter is tics, ”so cial self’

rep re sent ing sta tus and so cial at trib utes

and “spir i tual self’ rep re sent ing the in tel li --

gence and im ma te rial as pects of the self. 

A final con cept which helps the un der --

stand ing of self is the con cept of

“po si tion.” Po si tion rep re sents our con fig --

u ra tion of self in terms of any time

di men sion. It in te grates the be liefs, val ues, 

and eth ics and rep re sents the self’s po si --

tion or the place where the self is com ing

from at a point in time and/or across time.

While po si tions are ev i denced by

thoughts, feel ing and acts, po si tions are

pos tures of the self; it is the way one con --

structs the world which makes a

prep o si tion or the sis of the self at the

same time; po si tions are bot tom line

state ments of one’s being or es sence of

who one is. They are con struc tions of

one’s re al ity which are con structed from

one’s re al ity and they serve one by main --

tain ing that re al ity. The po si tions ac count

for be hav iours and sets of be hav iours

across set tings and cir cum stances. The ac --

tual thoughts, feel ings, and acts are

re flect ing the rel e vant be liefs, val ues, and

eth ics which em a nate from our phys i cal,

so cial, and spir i tual com po nents. 

Using The Model 

It is crit i cal to re mem ber at this point

that the model is a way to think about self, 

a way to have un der stand ing in the mo --

ment so as to be truly pres ent. With out

the abil ity of the mind to bend back on it --

self there would be no thinker of

thoughts, no doer of deeds, no feeler of

feel ings and, there fore, no such thing as

self. The think ing about self is not the self,
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rather it is the mech a nism that one has to

know self. That is why mod els for think ing 

about self are nec es sary and there fore

use ful for be com ing aware of self-there --

fore be com ing and being self. Ber na dette

Rob erts (1984) has pointed out that while

the self is real like any sci en tific in for ma --

tion it is pro vi sional at best sub ject to

change and in the end, ut terly per ish able!

Child and youth care prac ti tio ners who

have seen chil dren’s self-con cepts built,

twisted, bol stered, and shat tered know of

what she speaks! 

This model al lows pri mar ily for a way

of think ing about self. It al lows for height --

ened aware ness on di men sions such as

pre sen ta tion of self: “how am I pre sent ing

right now, how do I feel, what am I think --

ing, what am I doing?” Sec ondly it al lows

for being aware of be liefs, val ues and eth --

ics that ac count for that pre sen ta tion of

self. Thirdly, it can be used to see what

gen eral po si tions show up and how they

are held in place. Fi nally the model can be

used to “crack” a be hav iour or a con stel la --

tion of be hav iours that are not

un der stood. , 

To ex em plify, using the model, let’s

take a case of not un der stand ing a be hav --

iour. The be hav iour is smok ing: 

Act: Smok ing cig a rettes

Feel ings: Re laxed, fun lov ing 

Thought: l hate smok ing, why am I 

        smok ing, this tastes awful. 

No tice the con tra dic tion be tween the

thoughts and the acts and feel ings. It will

be nec es sary to look at be liefs, val ues, and 

eth ics with re gards to smok ing and any

com pet ing be liefs, val ues, and eth ics that

may ac count for the con tra dic tion. The

con tra dic tion is a func tion of what is un --

known to the per son at this time and can

be “cracked”. A first round re veals the fol --

low ing:

Be liefs: Smok ing is un healthy, tastes 

             and smells bad. 

Value: Smok ing is bad for you. 

Ethic: One should not smoke. 

Once again, there is the con tra dic tion.

A sec ond round turns up some aware ness: 

Be liefs: Smok ing is so cial, non smok ing 

             is anti-so cial. If there is a 

             smoker around you al ways 

             have an un der stand ing friend.

             Being so cial is what life is all 

             about. 

Val ues: lt’s im por tant to be so cial. 

            It’s im por tant to have under-

            stand ing friends. 

Ethic: Smoke and you will have under-

          stand ing friends. 

Look ing more closely at this per son’s

be hav iours, par tic u larly so cial be hav iours,

a theme emerges. There is a pat tern of

smok ing and so cial iz ing; the two go to --

gether. While health is im por tant, being

so cial is more im por tant; while school is im --

por tant, being so cial is more im por tant;

while church is im por tant being so cial is

more im por tant. The pat tern sug gests a

po si tion ing, a gen eral stance that per vades 

more than one set of ac tiv ity. The po si tion 

is BEING SOCIAL IS LIVING. The gen eral

po si tion ing drags smok ing in with it since

the be lief is that being so cial and smok ing

go to gether. 
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Traps To Avoid 

When learn ing, ap ply ing, or train ing

oth ers in ap ply ing the model be sure that

be liefs are be liefs and that val ues are val --

ues. Putt ing “it’s true that” or “it’s

im por tant that” does not a be lief or value

make! In other words if one says “I be lieve 

that women are as im por tant as men” this

is re ally a state ment of value. Be sure to

ex am ine the state ments for real mean ing

or in tended mean ing, not just form. 

It is nec es sary in ap ply ing the model to

make ac cu rate dis tinc tions be tween be --

liefs, val ues and eth ics in the be lief sys tems 

and dis tinc tions be tween thoughts, feel --

ings and acts in be hav ioural style.

Aware ness be gins by cre at ing crit i cal and

use ful dis tinc tions be cause new dis tinc --

tions cre ate pos si bil i ties which were not

un der stood or re al ized. 

Start where it is com fort able and

comes eas ily. The model is multi-fac eted

and interactional. There is no cor rect or

best place to start in order to be “aware.” 

Some begin with val ues, some start with

eth ics. The as pects of the model all go to --

gether and to have aware ness it is

nec es sary to work through the model

across all of its com po nents. Usu ally peo --

ple find it eas ier to begin with the ac tual

be hav iours: thoughts, feel ings and acts.

Some times un der lin ing key words in the

be hav iours prompt aware ness or dis cov --

ery of be liefs, val ues and eth ics. 

Re mem ber that aware ness is for

aware ness sake since it rep re sents being

who you are. Hav ing aware ness brings

with it more of you, sub se quently more

pres ence of your self and oth ers. While

this is the “up side” of aware ness, a word

of cau tion about push ing for aware ness!

Our con struc tions of re al ity serve us very

well-re mem ber who makes them up!

Some times our con struc tions have de cep --

tions in them as for ex am ple when be liefs

and val ues are founded on mis in for ma tion

or the in for ma tion is dis torted to suit the

re al ity wanted! Under these cir cum --

stances, prob ing for aware ness re quires

an un cov er ing or strip ping away of de cep --

tions. While this can be pow er ful and

free ing, it can be con front ing and pain ful.

It is there fore nec es sary to take care in

dis cov er ing aware ness and to pro vide a

safe en vi ron ment for self-aware ness dis --

cov er ies. 
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T
he most use ful ideas are ones which

can be sim ply stated, eas ily vi su al --

ized, and lead to more com plex

think ing.  CYC work is prac ticed in the life

space of both the prac ti tio ner and the peo --

ple he/she is sup port ing, which is a place of

straight for ward, sim ple re al i ties.  Mark

Krueger calls it “lunch ideas”.

CYC prac tice, when it is done well, is

both de vel op men tal and re la tional.  That

is, it re quires an un der stand ing of the abil --

ity and so cial ma tu rity of the other per son

and it also re quires a safe mu tu al ity be --

tween both peo ple usu ally de vel oped

slowly through a pro cess of trust build ing

and car ing on the part of the CYC

practitioner.

It is very hard to learn how to think de --

vel op men tally, be cause it re quires you to

stop as sum ing that oth ers think the same

way that you do.  Com plex de scrip tions

such as “mean ing mak ing” are built on the

basic task of think ing de vel op men tally.  An 

ex am ple may help: every child be tween 2

and 5 years old thinks like a so cio path, not 

able to care for any one but him self, yet

we do not label them as such, we see it as

a de vel op men tal stage that will change as

they ma ture.  When we are con fronted by 

a teen ager who is stuck in the de vel op --

men tal pro cesses of a three-year-old, it is

not easy to think de vel op men tally and

sup port her to move for ward into four-

and five-year-old think ing, we often see

pa thol ogy instead.

When the two-year-old shouts “NO”

to every re quest, we are mildly chal --

lenged, but see it as a de vel op men tal stage 

that is not going to be helped by fin ing him 

a dol lar every time he does this, yet we

often deal with pro fan ity (an im ma ture

teen’s way of say ing NO) in this way. 

The basic dif fer ence be tween peo ple

who need life space in ter ven tions, an in --
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tense method of treat ment, and peo ple

who can be helped by once a week ther a --

peu tic con ver sa tions and more rig or ous

ex pec ta tions, is de vel op men tal.  The less

so cially aware and ma ture you are, the

more de vel op men tal sup port you need.

Sim ply put, peo ple who are de vel op --

men tally stuck at lower stages are more

ego-centric and un safe in the world.  We

have no prob lem think ing about young

chil dren this way, but it re quires skill and

train ing to think about teens and adults

this way.

So where does re la tional prac tice fit

into this? 

Skilled CYC prac ti tio ners know that

there is no op por tu nity for change and

growth with out build ing a safe re la tion ship 

first.  Yet this re la tion ship alone does not

cre ate real change, even when some times

it cre ates im i ta tive be hav iour, which was

de scribed 40 years ago by Larry Brendtro

as a form of role-mod el ling.  Using re la --

tional ap proaches to focus on be hav ioural

change is not re ally help ful, un less there is

a de vel op men tal shift also occurring.

Cre at ing a safe re la tion ship with some --

one sup ports him/her to begin to see

be yond him/her self, to be come less

ego-centric and more able to ex plore the

world of other peo ple safely.  As a safe re --

la tion ship de vel ops, the CYC prac ti tio ner

is able to dis cuss how she thinks and feels

when the youth be haves dif fer ent ways,

and the youth is learn ing to take other

peo ple into con sid er ation, to be come

more so cially aware.  This builds a so cial

logic into the youth’s crit i cal think ing

which is less ego-centric.  This can only

hap pen after the youth is able to be vul --

ner a ble (safely) in the re la tion ship. As the

youth be gins to ac quire a so cially aware

logic about how to be have, he/she starts

to con sider what im pact they are hav ing

on oth ers, which is what 5 to 8-year-olds

typ i cally are be com ing more aware of. 

So you un der stand how to sup port

youth and their par ents with a de vel op --

men tal frame work, and you cre ate

de vel op men tal growth through the use of

re la tional learn ing.  Sim ple ideas.     g
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W
hy do some chil dren bounce

back, even from seem ingly hor --

rific child hoods? What traits

dis tin guish the re sil ient child, the child in

whom hope per sists? The dif fi cult ex pe ri --

ences of one such child, Jennifer, might

have been ex pected to lead to dif fi cul ties

in her adult life. Yet this woman who en --

dured a child hood of psy cho log i cal and

so cial abuse is now a suc cess ful pro fes --

sional. Her ex pe ri ence of fers in sights into

the prom is ing area of re sil ience re search.

For al though many in di vid u als like Jennifer

are at risk for de vel op ing some type of

men tal dis or der, there is sur pris ing good

news in more than half of the cases in

which the three pri mary sources of risk

fac tors are pres ent: in di vid ual traits, fam ily 

in ter ac tions, and en vi ron men tal sit u a tion

(Garmezy, 1983), 

Benard (1995) es ti mates that be tween

50% and 67% of chil dren who grow up in 

homes where these risk fac tors are pres --

ent do not de velop any men tal dis or der.

These are the chil dren we need to un der --

stand if we are to have a com plete pic ture 

of re sil ience. Only then can we hope to

dis cover meth ods of cir cum vent ing these

risk fac tors, or at least of re duc ing the im --

pact such fac tors have on chil dren. Two

ques tions ur gently need to be an swered:

“How do some chil dren de velop re sil --

ience?” and “Can we find ways to fos ter

re sil ience in other children who are

struggling?” 

Portrait of Resilience 

Jennifer is a sur vi vor, ac cord ing to the

def i ni tion of fered by Radke-Yar row and

Sherman (1990). She has no psy chi at ric di --

ag no ses, per forms well in school and

work, re lates well to peers and adult au --

thor i ties, and has a pos i tive self-con cept.

She also has sev eral con sti tu tional fac tors

found in many resilient individuals: 

• She is fe male and has an easy tem per a -

ment (McIntyre, White, & Yoast, 1990;

Rutter, 1983).

• She has an in ter nal locus of con trol and 

ef fec tive so cial skills (Sugland, Zaslow,

& Winquist, 1993).

• She has strong re li gious be liefs (Brown

& Rhodes, 1991; Chandy, Blum, &

Resnick 1996b).

• She has a his tory of a lov ing school with 

fa vor ite teach ers who took a spe cial in -

ter est in her (Benard, 1995). 
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It is gen er ally be lieved that pro tec tive

fac tors work to coun ter act the in flu ence

of risk fac tors. How ever, even chil dren

iden ti fied as re sil ient carry the scars of

ear lier abuse and stress with them

through out their lives. Brown and

Rhodes (1991) state that these chil --

dren go through pe ri ods of

dif fi culty, and that re sil ience 

is not the avoid ance of

risk fac tors but rather is

an ad ap ta tion away from 

such dif fi cult pe ri ods.

My own re search sug --

gests that some

in di vid u als go through

mul ti ple strug gles that al --

ter nate with pe ri ods of

re sil ience. That is, re cov --

ery is not a sin gle,

dis crete event, but a

se ries of events, It is

im por tant for pro fes --

sion als who work with such chil dren to

re al ize that re lapses are a part of the pro --

cess. We must be will ing to per se vere and 

to help the youth with whom we work to

per se vere. 

What seems to char ac ter ize the re sil --

ient in di vid ual is hope that things will

im prove and will one day be okay-re ally

okay. Such was Jennifer’s be lief. A brief

study of Jennifer’s ex pe ri ences will il lus --

trate how re sil ient in di vid u als func tion and 

sug gest how we can help more young

peo ple learn how to be resilient. 

Jennifer’s Story 

Jennifer was sep a rated from her

mother at 2 months of age. Be fore her

first birth day, she had spent time in the

care of her fa ther, her pa ter nal grand par --

ents, two fos ter homes, and one

or phan age. In 10 months, Jennifer ex pe ri --

enced changes of res i dence and care givers 

at least five times be fore she was adopted.

Jennifer’s adop tive par ents seemed

nor mal, yet their fa cade of nor --

mal ity masked al co hol ism and

other prob lems, which

were ex ac er bated by fi --

nan cial dif fi cul ties. The

hus band was ver bally,

psy cho log i cally, phys i --

cally, and sex u ally

abu sive to Jennifer. The

mother of fered no as sis --

tance and in stead

con trib uted to the ver bal,

psy cho log i cal, and emo --

tional abuse. She con stantly 

crit i cized Jennifer and

blamed Jennifer for her

hus band’s sex ual ad vances.

As the cou ple’s mar i tal strife in creased,

Jennifer be came a pseudospouse, her

older sis ter (a fos ter child) be came the

mother fig ure, and their mother iso lated

her self more and more from all fam ily

mem bers, break ing her si lence only on

rare occasions to speak to the older sister. 

Jennifer’s par ents tried to iso late the

fam ily from the im me di ate neigh bor hood

and from so ci ety as a whole. Jennifer ex --

plains: 

I knew I couldn’t have anyone over

after school or on weekends and I

couldn’t go over to anyone else’s

house after school or on weekends.

The only place I was allowed to go
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was to school, and I couldn’t miss

school no matter how sick I felt. 

On the rare oc ca sions when Jennifer’s

im me di ate fam ily would join other fam ily

mem bers, such as on hol i days or for other 

cel e bra tions, the abuse continued: 

The grown-ups sat around and

talked, before dinner, during dinner,

after dinner. I sat quietly until the

time between dinner and dessert.

That’s when my father would call me

to stand beside him where he sat at

the head of the table. He would then

cue me to tell the latest joke he had

very carefully taught me. These jokes

were always full of sexual innuendoes 

about men and women or men and

animals. I never quite understood

them, but everyone laughed and Dad

smiled at me. One of the very few

times I think he was somehow proud

of me. Fortunately, at some point I

grew too old to carry it off, and I

wasn’t asked to recite them

anymore-except when dad and I

were alone. 

Jennifer learned over time that she had

lit tle or no con trol over her en vi ron ment

or her life. In her mind, there was no di --

rect link be tween her be hav ior and the

pun ish ment ad min is tered to her. 

My father beat me and my older

sister, and my older sister beat me.

He would have us-at every age strip

naked and then he beat us with a belt. 

On hindsight, I think he got off on it.

‘Cause later he would assault us

sexually. And we couldn’t always

figure out why we were being

punished, I mean, sure there were

times we misbehaved. But there

were just as many times where there

we were, bent over, butt naked, and

not knowing why. We learned it was

worse if you acted like you didn’t

know why. 

Her older sis ter would also phys i cally

abuse Jennifer: 

My sister beat me so bad a couple of

times, I thought I would die! She said

that herself, I mean, the part that she

thought I would die. 

Jennifer’s sui cide ideation began at the

age of 8. She had been taught pow er less --

ness and so had no real be lief that she had

the abil ity to take her own life. In stead,

she prayed fer vently to be taken to

heaven. She asked to be al lowed to die, to 

es cape from her pain. When this prayer

was not granted, she lapsed deeper into

de pres sion, be liev ing that even God did

not want her. In spite of this, Jennifer

found some so lace in at tend ing church. 

Jennifer did find a sense of ac com plish --

ment at school. She sin cerely en joyed

at tend ing school and had a few fa vor ite

teach ers along the way who took a spe cial 

in ter est in her. Un for tu nately, her adop --

tive fa ther in ter fered even in this arena: 

Whenever I got to the top [of the

class], I got too much attention from

home-not good attention either.

Punishment dealt out for being a

“show-off.” So I was careful to learn
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whatever I was taught, but not to let

the teachers know that I learned

everything. 

When in ter viewed, Jennifer’s friends

and ac quain tances often used the same

ad jec tive to de scribe her – cou ra geous.

Jennifer be lieves these friends and ac --

quain tances have missed one of her key

char ac ter is tics-te nac ity: 

It’s good to be courageous, but

tenacious courage doesn’t let

go-doesn’t give up-ever-no matter

what. I know I got a lot of help-from

God, therapists, friends. I also know

that tenacity has enabled me to

achieve goals I wouldn’t have

achieved otherwise. 

Beating the Odds 

Jennifer’s ear li est ex pe ri ences put her

in a vul ner a ble po si tion. Ac cord ing to

Rutter (1983), the pe riod most marked by 

dis tress is be tween the ages of 6 months

and 4 years. Dur ing this pe riod, chil dren

begin mak ing se lec tive at tach ments. Chil --

dren who ex pe ri ence fre quent pe ri ods of

sep a ra tion, as Jennifer did, are un able to

main tain re la tion ships. Rutter also states

that long-term ef fects likely re sult from

changes in care givers. Jennifer ex pe ri --

enced at least five changes in caregivers

during her first year of life. 

Jennifer’s fam ily con forms to the pic --

ture of a typ i cal fam ily of an in cest vic tim

(John son & Leff, 1999). Other fac tors in

this case al ready iden ti fied as risk fac tors

are:

• loss, sep a ra tion, and psy cho log i cal de -

pri va tion (Garmezy, 1983)

• sex ual abuse (Chandy, Blum, &

Resnick, 1996a)

• par ents’ sub stance-abus ing be hav ior

(John son & Leff, 1999; Jor dan &

Chassin, 1998) 

In ad di tion, chil dren of al co hol ics tend

to show in creased anx i ety and de pres sion, 

low self-es teem, and the sense that they

lack con trol over their en vi ron ment (John --

son & Bennett, 1988). 

But Jennifer was also a sur vi vor, one of

the re sil ient ones. She showed te na cious

per se ver ance in the sense that she would

not stop hop ing that her sit u a tion would

im prove. Jennifer’s modus ope randi was

to ex pe ri ence ad ver sity, suf fer from de --

pres sion, but then, as the word re sil ience

it self sug gests – re (back) + salire (to leap)  

– bounce back. 

After leav ing home, fin ish ing col lege,

and start ing a ca reer, Jennifer did suf fer re --

cur rences of lack of con fi dence, sex ual

con fu sion, and se vere de pres sion. But in

every case, she found ways to over come

ad ver sity. Jennifer cur rently holds a grad u --

ate de gree and works as a pro fes sional.

She has been eval u ated pro fes sion ally by

her peers and im me di ate su per vi sors as

ef fi cient, hard-work ing, more than com --

pe tent, and well-liked. She has been

mar ried for more than 10 years, is a

home owner, and is very ac tive in her

church. She has close friends, mostly from 

work and church. As an adult, she ap pears 

to be successful, happy, and confident. 
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Fostering Resilience 

How can we help more sto ries end as

hap pily as Jennifer’s? I rec om mend the fol --

low ing three strat e gies. 

Don’t give up. Those of us who strive 

to help trou bled chil dren should not give

up on them. We must be sen si tive to the

pres ence of cy cles of re sil ience. It seems

that only those chil dren for mally iden ti fied 

as hav ing achieved sta bil ity are seen as re --

sil ient. But these chil dren could have

ex pe ri enced one or more pe ri ods of dif fi --

culty on their way to sta bil ity. We must be

wary of judg ing too quickly. If all we ob --

serve is one slice of a per son’s life, and if

that slice is from a dif fi cult pe riod, we

might in cor rectly de cide that the per son is 

not re sil ient. If we could see the en tire

pic ture and per se vere with this per son, he 

or she might in deed move through the

cycle into a pe riod of sta bil ity. 

Find ways to spend more time lis --

ten ing to chil dren. Jennifer did not

dis play any be hav iors in school that called

at ten tion to the risk fac tors in her home

en vi ron ment. It is known that good be hav --

ior does not al ways in di cate emo tional

health (Luthar, 1991). Chil dren who are

nearly in vis i ble to teach ers, coun sel ors,

and school nurses may need ad di tional at --

ten tion if we are to iden tify any risk

fac tors that may be pres ent. Those who

work in schools must look be neath the

sur face in order to better as sist chil dren at 

risk. Teach ers, coun sel ors, and school

nurses need suf fi cient time to in ter act

with stu dents in di vid u ally and in small

groups. 

Be an ad vo cate for change. Un for --

tu nately, those of us who work with

chil dren are not al ways in a po si tion to use 

these strat e gies. Larger in sti tu tional is sues

may need to be ad dressed. Sys temic im --

prove ments in the place ment of fos ter and 

adopted chil dren are clearly needed. This

will prob a bly in volve hir ing more so cial

work ers. Ad di tional home vis its, or per --

haps length ier ones, might have alerted

au thor i ties to the risk fac tors in Jennifer’s

adop tive fam ily. In ad di tion, school em --

ploy ees will need help if they are to gain

the time they need to iden tify chil dren

who are suf fer ing in vis i bly. Too often ad --

min is tra tive re spon si bil i ties re duce the

time teach ers, coun sel ors, and nurses

have to spend with the chil dren under

their care. It is hard for over worked, har --

ried adults to es tab lish trust ing

re la tion ships and en gage in ac tiv i ties that

would allow them to iden tify risk fac tors

in any one child’s life.

Lessons of Resilience 

The les sons of re sil ience are as im por --

tant to those who work with chil dren as

to the chil dren them selves. We must also

ex hibit te na cious per se ver ance and re fuse

to be de terred. After all, re lapses do

occur. Al though it is not yet known what

trig gers a re lapse, the im por tant mes sage

here is not to give up. As Garmezy (1983)

states, “there is lit tle gained by those who

cry havoc while fail ing to heed the re cur --

rent find ings of our re search lit er a ture on

the abil ity of chil dren to meet and con --

quer ad ver sity” (p. 78). To this it might be

added: the abil ity of chil dren to meet and

con quer ad ver sity again and again. We

must do what ever is in our power-al lo cate 

fund ing, change laws, work to in crease

aware ness-in order to help those who are 

least able to help them selves, but who
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might prove to be most able to help

them selves if we could offer them the

hopeful promise of resilience. 
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I
 re ally like nor mal kids.  Who does n’t? 

Ok, I ac tu ally did know some one once

who did n’t like chil dren.  But those en --

er getic, bright-eyed, cu ri ous, play ful,

friendly kids.  Those kids who are ready to 

help when ever some one needs help. 

Those play ful kids who are easy to laugh

and who make us laugh, too.  Those se ri --

ous kids who are anx ious to learn.  Those

com pet i tive kids who play hard to win. 

Those cre ative kids who sur prise us with

the things they do.  Those tough kids who

never give up.  I guess what I like best is

their po ten tial.

But I worked with kids who were sad,

angry, mean, some times even vi cious. So

un mo ti vated that they seemed pos i tively

lazy.  Ob sti nate, oppositional kids.  I

some times think I like those kids the best.  

Most peo ple would n’t think of them as

nor mal, but I do.  I guess what I like best is 

their po ten tial.  They have so far to go,

yet they have the po ten tial they need to

get there.  To me, that seems to be the

greater po ten tial.

To my way of think ing, they are as nor --

mal as any one.  They learn the same way

ev ery one else does, from their ex pe ri --

ences and from their re la tion ships with

the peo ple around them.  All I have to do

is think about where they came from and

what hap pened to them.  What they were 

taught or what they had learned.  I know

that they learned these things just as nor --

mally as any one learns any thing, even

though what they learned might be caus --

ing prob lems both for them and for

oth ers. 

You see, at times, these kids show so

many of  the qual i ties I like in ‘nor mal’

kids.  They have plenty of en ergy when

they need it.  They just aren’t al ways en er --

getic about things that adults want them

to be en er getic about.  They are cu ri ous,

but their cu ri os ity has to be stim u lated. 

Once they start learn ing, they begin to
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learn faster and faster.  Some times, it can

be a chal lenge to keep up.  They sure can

be friendly when they don’t feel threat --

ened.  They some times seem ready to

help any one, even when they seem to be

un able to help them selves.  How un self ish

is that?  And when they can relax and let

loose, boy can they be funny.  I re ally, re --

ally like these kids.  

As for their mo ti va tion, well, they can

be highly mo ti vated to do many things. 

Chal lenge an un mo ti vated kid on a bas ket --

ball court or foot ball field some time. 

They just aren’t al ways mo ti vated to do

the things adults think they ought to do. 

One of the prob lems with their mo ti va --

tion is their self-con fi dence.  They have n’t

had much ex pe ri ence with suc cess.  They

see no point in putt ing ef fort into some --

thing  they don’t ex pect to ac com plish. 

An other prob lem with their mo ti va tion is

their trust, their con fi dence in oth ers and

the world around them.  They see no

point in putt ing ef fort into some thing

when they don’t trust oth ers to do what

they’re sup posed to do.

Truth is, with the ex cep tion of a few

chil dren who had se vere men tal lim i ta --

tions, I never met a kid who I did n’t think

of as nor mal.  Maybe their be hav ior isn’t

‘within nor mal lim its.’  Maybe they have a

bad at ti tude.  But they all seem to learn

ex tremely well, some times quite quickly. 

It’s just that cir cum stances were such that

they some times did n’t have the op por tu ni --

ties to learn that we tend to take for

granted.  Or that cir cum stances were

such that they learned the wrong things

in stead of things that are more ‘nor mal’ in

our so ci ety and cul ture.  I al ways feel I

could ex pect other kids, per haps even

my self, to learn the same things they

learned in sim i lar cir cum stances. 

So what’s wrong with these kids?  To

me, it’s two things.  First, they’ve missed

out on some of the ex pe ri ences chil dren

need in order to learn and grow and de --

velop.  Sec ond, they’ve had some

ex pe ri ences that chil dren should never

have.  Other than that, they are just like

the rest of us.  And you sure can’t blame

them for the ex pe ri ences they’ve missed

or the ex pe ri ences they’ve had.

For me, it all de pends on how I de fine

’nor mal.’  If I de fine nor mal in terms of

what they are, well then lots of peo ple

aren’t nor mal in one way or an other. 

When I de fine nor mal in terms of the po --

ten tial to learn and grow, well, I have n’t

met many peo ple whom I found lack ing.

So I al ways thought of it as my job to

pro vide a safe and pre dict able en vi ron --

ment where these chil dren could begin to

trust,  to heal.  An en vi ron ment where

healthy re la tion ships could begin to de --

velop, prog ress, and thrive, not just with

staff, but among the chil dren them selves. 

An en vi ron ment that pro vides ex pe ri ences 

and re la tion ships from which these chil --

dren can learn, to catch up as it were, and

then to move on.  To stim u late their cu ri --

os ity and in ter est.  To teach them all they

want to learn or need to know.

Chris tians have a say ing:  “There but

for the grace of God go I.”

I pre fer the Na tive Amer i can ver sion: 

“I will not judge a man until I have walked

a mile in his moc ca sins.”  In the words of 

Cornel West:  “I... know what he’s up

against.  I want to pro tect him, re spect

him and cor rect him.”             g

23CYC-Online May 2011  /  Issue 147



W
hen the time came for me to

end my forty-year flir ta tion

with child and youth care, I had 

no idea that my sol i tary tran si tion from

de lu sion into de men tia would be in ter --

rupted by none other than Garfat and

Gannon. Yet there they were folks, bold

as brass and wal lets wide open (empty of

course), in vit ing me to fire an other cou ple 

of spot-kicks into the old CYC Net. “Just

for old time’s sake,” they said. “Your wish

is my com mand gen tle men,” I re plied, still

stunned by their ethe real in ter ven tion.

“How about ten ar ti cles over twelve

months?”Brief nods all round and then,

just like the in scru ta ble Cheshire Cat, they 

faded away. Alone again. 

This eerie sense of alone ness is fa mil iar 

to most who have as pired to con trib ute to 

the lit er a ture of our ubiq ui tous pro fes sion. 

After the brief sat is fac tion of see ing your

stuff in print you wait pa tiently for the

world to speak back. But it rarely does. In

fact, I know of long-for got ten scribes,

CYC types of in cred i ble fore sight, hind --

sight and in sight, who once pub lished

mind-bend ing ar ti cles only to die in ob scu --

rity while wait ing for a sin gle re sponse. If

you’re like me, you can as suage your pain

with re sent ful self-in dul gence – “To Hell

with them all, I write for my self, it clears

my mind, it’s a form of ther apy. ” Oh sure!

By com par i son, a cou ple of trite or

testy para graphs on the CYC-Net can

usu ally be ex pected to trig ger some kind

of re ac tion – “Well said Jimmy, let’s hear it 

for res i den tial pro grams,” or “You’re not

one of us … you use too many big words

buddyboy. ”Now that’s in ter ac tive. Nice

and sim ple, cuts to the chase, not very de --

mand ing of au thor or reader and, when

the cur tain falls, no body is left to die in

iso la tion. 

So when G&G told me that my words

(big and small) would ap pear in the form

of a ‘col umn’ posted on CYC-On line, my

sixth thought was to won der how many

reg u lars ac tu ally take the time to make

that sec ond mousy click to find out what

the likes of Mark Krueger, Carol Stu art,

Jack Phelan, Kiaras Gharabaghi, Leon

Fulcher, Grant Charles and Karen

VanderVen have to say? A so phis ti cated

sur vey might pro vide some an swers but
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my cu ri os ity isn’t that in tense. All things

being equal and the Good Lord will ing, I’m 

going to write these monthly ‘col umns’

any way, so why worry about what’s going

on in Vac uum Land?

Well I re ally don’t worry any more, but I 

do con tinue to won der. If you’re read ing

this now, you have to be im pressed with

the ef forts G&G have made to bring this

stuff to you in the most cre ative and at --

trac tive form. You might even have read

Adam Shapiro’s piece on Arab and Is raeli

youth in the March issue and will un der --

stand how the global spirit of Child and

Youth Care can change the world. If you

don’t have the time or in cli na tion to take

ad van tage of these in cred i ble op por tu ni --

ties to ex plore the depth and breadth of

this pro fes sion, then per haps you should

look for some other way to earn a liv ing.

But if you want to par tic i pate, the time has 

come to make your pres ence known, lend 

a re spon sive ear to those who speak and

let your own voice be heard. Mea Culpa

So, here’s my plan. Over the next

twelve months I will write ten col umns

spell ing out how I be lieve Child and Youth

Care prac ti tio ners can change the world.

It’s an am bi tious pro ject but this is not a

time for tin ker ing around. I will begin here 

by of fer ing a brief de scrip tion of what I in --

tend to say in each ar ti cle and wait to see

if any one re sponds to ei ther the topic or

the con tent. If so, I will re spond to the re --

spon dent. If not, I will press on re gard less. 

Ei ther way, it will be it will be an op por tu --

nity for me to test out my de press ing

hy poth e sis that most CYC peo ple don’t

bother to read their pro fes sional lit er a --

ture. 

The Context

Once it was all about ‘trou bled’ kids. We

are now liv ing in a world where all kids are in 

trou ble. 

Many things have changed since I began 

work ing with ‘ju ve nile de lin quents’ in Liv --

er pool, UK and Van cou ver B. C. in the

1960’s. Through the 70’s and 80’s, in --

creas ing num bers of kids were being

iden ti fied with be hav ioral or emo tional

‘prob lems,’ and pro grams pur port ing to

have the an swers sprang up across North

Amer ica. In those days, child and youth

care was the tran sient labor force em --

ployed to at tend to the ev ery day needs of

the kids while the real pro fes sion als did

their thing. The clas sic CYC text “The

Other 23 Hours” ex pressed the zeit geist of

this era. 

In more re cent years it has be come

pain fully ob vi ous that the spe cial ists have

failed mis er a bly and their prac tices are

now con trib ut ing more to the prob lems

than the so lu tions. While many CYC folks

con tinue to be moan their role as glo ri fied

“babysitters” oth ers have re al ized that, at

the core, all prob lems are re la tional and

can only be re solved through re la tion --

ships. Then there are those who re al ize

that such prob lems are now global and

that, by de fault, this pro fes sion is being

handed a last-ditch op por tu nity to in flu --

ence the course of human des tiny by

chang ing the way we re late to our kids - at 

home, at school and in our com mu ni ties. If 

you think this is stretch ing the point, then

look around folks, look around. 
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The Ten (New) Commandments for

Child & Youth Care

Thou Shalt . . . 

1. Begin with your own child hood.

Trac ing the his tory of your re la tion ship

pat terns is a fas ci nat ing ad ven ture. It is

also makes it pos si ble for you to re late to

oth ers as sep a rate and pur pose ful be ings

pur su ing their own unique de vel op men tal

path way. With this aware ness, the

adult/child re la tion ship be comes a pro cess 

of ‘grow ing-to gether. ’This ar ti cle will de -

fine the jour ney and point the way. 

2. At tend to three basic de vel op men -

tal needs. Re gard less of the la bels we like 

to throw around, all kids have three basic

de vel op men tal needs that must be ad -

dressed. When these needs are met, their

in her ent po ten tial is un locked and most of 

the other stuff be comes mean ing less.

You’ll have to read the ar ti cle to find out

what they are. 

3. Be come a con scious prac ti tio ner.

Good in ten tions and nifty in ter ven tions

may ap pear to be in the best in ter est of

the child. But we also carry many hid den

agen das that sab o tage even the most car -

ing re la tion ship. Rec og niz ing and

mod i fy ing these ex pec ta tions frees both

par ties from re pet i tive self-de feat ing pat -

terns of re lat ing. Read ing this ar ti cle may

not be a pleas ing ex pe ri ence but some -

times aware ness comes at a price. 

4. En cour age re spon si bil ity, not ac -

count abil ity. Parenting and pro fes sional

prac tices tend to fall into one of two cat e -

go ries. The first de mands ac count abil ity to 

an ex ter nal au thor ity and the sec ond

(often called the per mis sive ap proach)

does not. From a de vel op men tal per spec -

tive both are equally dam ag ing, but a

com bi na tion of the two is sheer di sas ter.

Re sponse-abil ity (the abil ity to re spond) is

the foun da tion of our free dom. Self-re -

spon si bil ity is the pre req ui site for

con scious ac tion. To gether, they form the

basis of pur pose ful, car ing and com pas -

sion ate re la tion ships. Well, if that’s not

about child and youth care, I don’t know

what is. Let me say more later. 

5. Get to know your ‘cli ents’ from the

in side-out. Chil dren who are seen and

heard for who they re ally are learn to

trust their inner voice and cre ate their

own lives in their own way. This ar ti cle is

about cu ri os ity, lis ten ing, and above all,

mir ror ing. For many years I’ve ar gued that 

ac cu rate mir ror ing is the most es sen tial

skill for a child and youth care prac ti tio ner, 

and I’m still con vinced. On the one hand,

this is very nat u ral abil ity. On the other, it’s 

a skill that takes con sid er able dis ci pline

and prac tice. Find out why and how. 

6. Avoid power strug gles. As a child and 

youth care pro fes sional, your au thor ity is

non-ne go tia ble – so use it wisely. But,

given the above com ments (see seg ment

4), how can this state ment pos si bly make

sense? Well, the ar ti cle will an swer this

ques tion quite clearly. Mean while, the

good old-fash ioned power-strug gle con -

tin ues to be a reg u lar fea ture in most child 

and youth care set tings. So if you don’t

know how to avoid it you might as well

enjoy it to the full – I guess. 
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7. Grad u ally re place rigid rules with

per sonal bound aries. Rules are es tab -

lished and obeyed. In re la tion ships,

bound aries are co-cre ated and re spected.

Un less this dis tinc tion is clearly un der -

stood the de vel op men tal quest for

per sonal au ton omy and self-re spon si bil ity

will al ways be thwarted. The tran si tion

from rules to bound aries is an in te gral as -

pect of ef fec tive child and youth care

work – par tic u larly for those prac ti tio ners

who work with angry and hos tile ad o les -

cents. This ar ti cle will give you both the

con cepts and the tools you need to make

it hap pen. 

8. Don’t rely on the school sys tem.

Tra di tional ed u ca tion is clas si cal out side-in

learn ing. Lit tle or no at ten tion is given to

what ever a stu dent might be ex pe ri enc ing 

or feel ing on the in side and those who

don’t con form are con sid ered a threat to

the sys tem. The dam age to kids who fall

into this cat e gory can last a life time un less

some one steps in to ame lio rate the im -

pact. Par ents may not be able to play this

role, but it should be stan dard prac tice for 

CYC pro fes sion als. Learn why and how. 

9. Be ware of the ex perts. Don’t get

trapped into be liev ing that an M. D. , Ph.

D. or fancy title means that the bearer

knows more than you about the kids you

hap pen to be work ing with. If you have

re la tion ships that in cor po rate the qual i ties 

iden ti fied above, chances are you will

know your ‘cli ents’ better than any one -

past or pres ent. Un less you are pre pared

to bring that in for ma tion for ward, the di -

ag nos tic la bels of the ex perts will pre vail,

you will be ex pected to fol low what ever

pre scrip tions they hand down and the

young ster will be a bone fide part of the

sys tem. 

10. Don’t try to give what you don’t

have. The logic may be sim ple but it’s

often very hard to ac cept. How ever much 

we may want the best for the kids in our

care, we are all bound by what we got,

and what we did n’t get, while we were

grow ing up. If we did n’t get the love we

wanted, if we were not seen and heard,

or our bound aries were never per mit ted

and re spected, then we must find ways to

get these for our selves be fore we can

offer them to oth ers. In the final ar ti cle in

the se ries you will be in vited to iden tify

your own miss ing pieces and learn how to

par ent your self. Now this is a real gift –

don’t miss it. 

A Reminder

So there it is folks. An email sent to

fewster@seaside.net will af firm your

place on the planet. A ques tion will con --

firm your cu ri os ity and a com ment will

reg is ter your par tic i pa tion. I will se ri ously

con sider all ques tions and com ments in

writ ing the above pieces and all con tacts

will re ceive some re sponse from this end.

At some point I will sub mit a de tailed ac --

count of this in ter ac tion for pub li ca tion on 

the CYC-Net. I don’t ex pect it will be a

very long.                                         g
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I
 have al ways mar veled at the power of

re la tion ship, both per son ally and pro --

fes sion ally.  Over the years, I have

ex plored all kinds of re la tion ships in my

life, al ways cu ri ous about the nuanced dif --

fer ences that might contextualize this

re la tion ship or that one.  And I firmly be --

lieve that hav ing spent the time re ally

re flect ing on, re ally think ing about, and

fre quently chal leng ing my self in re la tion to 

par tic u lar re la tion ships, I have gained

much in my ap proach to prac tic ing as a

child and youth care prac ti tio ner from a

re la tional per spec tive.  

These days I am jug gling all kinds of in --

ter est ing re la tion ships; in some, I am

re-en gag ing with friends from de cades

ago, now liv ing in geo graphic dis tant

places, such as my neigh bours from Iran

with whom my fam ily shared many sleep --

less nights dur ing the rev o lu tion in the late 

1970s.  Some mem bers of that fam ily now 

live in Aus tria, oth ers in Swe den and a

cou ple are back in Iran.  Closer to home, I 

re cently found my room mate from when I 

was a stu dent at the Uni ver sity of Guelph

in the 1980s; he lives in Van cou ver, and

since I will be in the area shortly, we are

plan ning a face to face gath er ing over

some Brit ish Co lum bian beers.  I have

some pro fes sional re la tion ships with peo --

ple I have never met in per son, but who

are quickly be com ing good friends, in clud --

ing at least two of the col um nists on CYC

Net; one is in New Or leans, and the other 

is just re-emerg ing from his is land home

on the West Coast.  I have friends with

whom I in ter act very in fre quently but who 

are al ways pres ent in my life; oth ers who I 

see very often, and who are well in te --

grated into my day to day life.  And every

day I learn some thing new about re la tion --

ships that help me think about being with

young peo ple.  I have learned, amongst

other things never to take any thing for

granted, and never to make as sump tions
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about any thing that hap pens within re la --

tion ship.

So, well equipped as I thought I was, I

have en coun tered a re la tion ship that has

truly tested my knowl edge, my un der --

stand ing and my abil ity to man age my self

within re la tion ship.  And while this is not

ex actly the kind of re la tion ship one can or

even ought to as so ci ate with child and

youth care prac tice, I just can’t help but

no tice the par al lels to being with edgy

youth.  What fol lows is the story of Pacco, 

my fam ily’s re cently ac quired cat.

We live in a rather old home by Ca na --

dian stan dards; about 100 years old to be

pre cise.  It’s a beau ti ful and very cozy

home, a sen ti ment shared not only by us

but also by the many mice who start look --

ing for their win ter va ca tion homes

some time around No vem ber.  Typ i cally by 

mid-De cem ber, the mice that make their

way through the po rous walls of our base --

ment have set tled in nicely, and some

clearly yearn for a more so cially en gag ing

ex is tence.  The re sult is that as the hol i --

days ap proach, and the scents of home

bak ing and de li cious foods lin ger through --

out the house, the mice come out to say

hello.  And of course we (Note:  we = my 

wife) are al ways en thu si as ti cally greet ing

them, per form ing var i ous wel come

dances on the fur ni ture while shriek ing

loudly and in seem ingly un con trol la ble

fash ion.  This past De cem ber I was once

again en joy ing this won drous early win ter

rit ual when my wife sud denly an nounced a 

major ideo log i cal shift in our fam ily; we

were to aban don our wel com ing stance

to ward the mice and in stead de clare war

on them.  The mice must go.  Since we

are not very com pe tent sol diers, and I

quite frankly re ject militarization of any

kind, my wife de cided on the spe cific

course of ac tion:  we were going to get a

cat.  And not un like the Ca na dian De fense 

De part ment’s long stand ing tra di tion of

pur chas ing un wanted and aged equip ment 

from other mil i tar ies, our cat was to be an 

adult with proven cre den tials in the hunt

and ex ter mi na tion of mice in spite of pref --
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er a bly hav ing been declawed in order to

pro tect the fur ni ture.  More over, the cat

was to be ob tained free of charge from

some where.  As al ways, we were aim ing

high, not unlike the Canadian Navy’s

purchase some years ago of diesel

submarines from a British scrap yard.

Thanks to the pleth ora of on-line shop --

ping sites de signed for peo ple to un load

their moun tains of crap so that other peo --

ple can build theirs, we had no trou ble

lo cat ing our cat.  The ad ver tise ment read

some thing like this:

Who could re sist?  Clearly this was the

one, our new fam ily mem ber to be in tro --

duced into our lov ing home, where peace

and an on-going en dorse ment of the hippy 

move ment reigns, with the only ca veat

that in ad di tion to purr ing, we had an ex --

pec ta tion of our new est fam ily mem ber to 

also hunt down and slaugh ter our pre vi --

ously wel comed lit tle houseguests.  What

could pos si bly go wrong?

Ar range ments were made to pick up

the cat.  Spe cif i cally, we were to meet the

cur rent own ers of the cat, the lov ing fam --

ily from the ad ver tise ment, in a park ing lot 

of a cof fee shop in a city about an hour

away from where we live.  I do re mem ber 

think ing that it was a lit tle odd that we

were not asked to pick up the cat in its

cur rent liv ing en vi ron ment, but dis missed

these thoughts con clud ing that per haps

the fam ily was too dis traught to make

wise de ci sions at this dif fi cult time of hav --

ing to let go of their loved one.  As we

were driv ing to the meet ing spot, I re --

minded my own three chil dren about the

need to be sen si tive to the lov ing fam ily

about to make this sac ri fice; please main --

tain a calm and dig ni fied pos ture be fore

wel com ing the cat into our fam ily, at least

until the fam ily ex pe ri enc ing tre men dous

loss is out of sight.  

Be fore too long we ar rived at the park --

ing lot and I had no trou ble iden ti fy ing the

half ton truck we were to ap proach.  Tak --

ing a deep breath, I pulled up next to the

truck, ready to firmly put on my ‘em pa thy

look’, bal anc ing deep care and con cern for 

the fam ily giv ing up the cat and en thu si asm 

and joy on be half of my own fam ily in wel --

com ing a new fam ily mem ber.  As it

turned out, there was n’t quite enough

time to fully ad just my fa cial fea tures in

said fash ion; the driver side win dow went

down, a large, slightly hairy hand hold ing a 

con tainer reached out and lit er ally placed
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the con tainer on my wife’s lap through her 

open win dow.  Then some tires screech --

ing, some smoke, the sound of a horn

from an in dig nant driver just cut off by a

speed ing and de cid edly cat-less truck, and

it was all over.  Pacco was ours, and none

of us were en tirely sure that this was a

good thing.

The way home was awk ward.  My kids

were squish ing hard to one side of the ve --

hi cle in a des per ate at tempt to max i mize

their dis tance to the con tainer car ry ing

Pacco.  My wife was star ring ee rily ahead

in the pas sen ger seat, barely even blink ing

her eyes and main tain ing a bru tal si lence. 

And I was try ing to re mem ber where I

had heard the sound com ing from the

con tainer be fore; was it at the House of

Hor ror dur ing last year’s Hal low een?  Was 

it from a scene of the movie Pred a tor, just 

as the alien was about to de vour the in --

sides of one of the men on

Schwarzenegger’s team of sol diers?  Or

was it my mem o ries of a Joe Cocker con --

cert?  What ever it was, it most cer tainly

was not the sound of a kit ten seek ing a

soft and warm place to purr.  That much

we learned about Pacco quickly.

When we ar rived at home, we brought 

Pacco, still in the con tainer, down to the

base ment, where we had pre pared food,

water, a lit ter box and mul ti ple cat toys for 

him to enjoy.  Also, we had held per haps

un re al is tic ex pec ta tions about Pacco’s

hunt ing de sire and wanted him to be close 

to his prey right from the start.  While my

wife and kids were hid ing in the attic, I

gently opened the door of the con tainer,

ready to take cover should Pacco make

good on the threat en ing sounds of his

growl from the car ride.  But alas, noth ing

hap pened.  Pacco did not move, and in

spite of all that was dis played on offer for

him, he sim ply did not show any sign of

want ing to exit his con tainer.  After con --

sid er able ex er cise of pa tience on my part,

I even tu ally went up stairs, think ing that

per haps I was being too in tru sive by want --

ing to watch his first steps in his new

home.  Re peated checks over the next

few hours ren dered this the ory un likely. 

Pacco still had not moved.  The next

morn ing, I went down to the base ment,

and fi nally, Pacco had left his con tainer. 

This was a good thing.  Only prob lem now 

was that we had no idea where he was.  A 

thor ough search of the base ment re vealed 

noth ing, nor did a mas sive search of the

en tire house.  That first night, it seemed

to me that we were a much calmer fam ily

when we were wor ried only about the

sud den ap pear ance of our tiny lit tle

friendly vis i tors; now we could all feel the

ten sion and stress as so ci ated with an tic i --

pat ing being vi o lated by a mon strous,
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blood thirsty and ut terly un pre dict able

pus sy cat.  Pacco’s pres ence be came ac --

cen tu ated a thou sand fold through his

ab sence, and the un der cur rents of panic,

re gret and re sent ment amongst the fam ily

mem bers for hav ing con trib uted to this

pre dic a ment were start ing to burst out

into the open.  Who in their right mind

adds to their fam ily through the ac qui si --

tion of the lat est mem ber off an internet

site ad ver tis ing used crap?  What’s wrong

with a couple of mice scurrying around

minding their own business?  And where

the hell is Pacco?

To be con tin ued ...
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I
 was in a store the other day and on

whim I bought a Rubik’s Cube for my

8-year-old grand daugh ter. I had read

some where that the drat ted cube was

mak ing a come back, and I won dered how

the pres ent gen er a tion would ap proach

and work with the prob lem.

The lady at the check out picked up the 

cube to scan its price ... and said; “I could

never do these things my self. In fact 

I have a dark se cret about

them. I dis cov ered

that on my Cube

the var i ous small

col our squares were 

printed on an ad he --

sive plas tic film

which was then ap --

plied to the cube

be neath — and

that using a pin I

could prise the film

away from the cubes and

then apply all the blue squares to one

side, all the yel low squares to an other, and 

so on ... In fact I soon had a rep u ta tion for

being able to mas ter the prob lem (but

only when I worked at it at night when I

had no other dis trac tions!) — And to this

day,” she said, “I am still re garded as

some thing of a prod igy, be cause I never

told my se cret to any one!” So said my

check out lady.

We have been guilty of this sort of sub --

ter fuge in the child and youth care game

— and we were taught it by our ad min is --

tra tors! I re mem ber the days of too many

chil dren and too few care work ers, which

were also the days of “in spec tions”! Se --

nior staff mem bers from the more

el e vated ranks would reg u larly de scent on 

the liv ing units and ex pect us to line all the 

chil dren up next to their beds on shiny

floors wear ing im mac u late

cloth ing trimmed to

strictly uni form stan dards 

(socks pulled up, ties

straight, shoes pol ished), 

and each even with a

comb, tooth brush and

tube of tooth paste sim i --

larly mar shalled on their

bed which had been

made with proper “hos --

pi tal cor ners”, blah blah

blah, all pres ent and ready for 

in spec tion Sir!

Ap proval was then ap por tioned in the

form of praise for each child who passed

mus ter and for each child care worker

who had stage-man aged this whole magic

show at what ever cost to his or her own

san ity (or that of the kids) — and the se --

nior rank ing staff mem ber would then

stalk off to post the re sults on some no --

tice board which was pre sumed to re flect
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the qual ity of child care being ad min is --

tered.

Some where be yond our ken these cer --

e mo nies were no doubt  re ported to

com mit tees, do nors, state of fi cials, who

were thus sat is fied that all was well — and 

next day back home, down in the trenches 

and the con tin u ing hurly-burly of daily life

in the res i dences, no sin gle task of real

ben e fit and mean ing to in di vid ual kids had

been at tended to, and all of us, adults and

chil dren, were re lieved as life as we knew

it was re sumed. We still had to deal with

Rob ert’s anger, Marge’s de pres sion,

Mike’s is sues with his fa ther, Jenny’s feel --

ings of aban don ment, Pe ter’s de lin quent

lean ings ... all of whom, hav ing brushed

shoul ders with roy alty, had to get on with

their lives.

In the pres ent time, when there are

such things as of fi cial reg u la tions and

guide lines, na tional sta tis tics and donor

ex pec ta tions to be re spected and sat is fied, 

we are all once again tempted to peel the

ad he sive squares off our messy and un re --

solved Rubik’s Cubes to make them look

right, to hide the re al i ties of con fu sion,

dis tress and doubt, to mask the in con sis --

ten cies and untidinesses which are our

real job — what ever its fail ures and suc --

cesses.

Wher ever and when ever there are in --

spec tors and in spec tions, the chances of a

dis con nect be tween the re spec tive minds

of the in spec tor and the in spected is very

high — and in our kind of world I would

es ti mate it to be about 100%. What I

think I should be doing with Ricky or

Margie, and what some body in an of fice

ten miles (or 100 yards) away sur rounded

by entirely dif fer ent peo ple and props and

lit er a tures and pri or i ties and sounds,

won’t even begin to look sim i lar. The

marks I would give my self for my day’s

work, and the marks the other per son

would give me, would not be even on the

same scales.

And if I had to do my work in the

other’s terms, on the other’s scales and in 

agree ment with the other’s ex pec ta tions, I 

would not be being true to Ricky or

Margie, and least of all to my self. My

Rubik’s cube which I share with ei ther

Ricky or Margie would be far from mono --

chro matic on any side and would have

lit tle to do with ti di ness and order — even 

if the comb, tooth brush and tooth paste

were geo met ri cally aligned!

And what vi o lence had we done to the

val ues and un der stand ing of the kids? Had

we sup ported the lie that if ev ery thing

looked right then ev ery thing was right!

That’s a tough knot to un scram ble!

At least my grand daugh ter was ap pro --

pri ately in trigued and per plexed by the

mys ter ies of Mr Rubik to know that here

was some thing to work and play at, and

that if she per se vered the thing could be

solved. After all she had seen the new

cube and knew that order could be

brought out of chaos!          g

BG
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I
’ve writ ten about the Scot tish Res i den --

tial Child Care Work ers’ As so ci a tion

(SRCCWA) in a pre vi ous col umn, as has 

Mark Smith.  I’d like to re visit it this

month, as it has been a year now since we 

first came to gether (and be cause I’m doing 

a bit of spring re cy cling).  Dur ing that first

meet ing when 50 of us came to gether to

ex plore the pos si bil ity of form ing an as so --

ci a tion, I felt a strong sense of com mu nity.  

The con nec tion was im me di ate – it al ways 

is when I’m with fel low ‘ressies’ and this is

be cause the pas sion for and ded i ca tion to

the work of res i den tial child care makes

us kin dred spir its.

So while this shared pas sion and ded i --
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ca tion al ready made us some thing of a

com mu nity, the con cep tion of the

SRCCWA brings with it the pow er ful po --

ten tial for us to cre ate a vi brant

com mu nity of prac tice.  A com mu nity of

prac tice, put sim ply, is a col lec tion of peo --

ple who are united not only by

mem ber ship in a group but by a shared

ac tiv ity.  Within the group, knowl edge and 

mean ing are col lec tively cre ated.

Most of us are in volved, in vary ing de --

grees, in com mu ni ties of prac tice al ready,

whether or not we label them as such. 

De pend ing on the cul ture of your work --

place, it also may be le git i mately called a

com mu nity of prac tice – col leagues,

united by the ac tiv ity of car ing for chil dren 

and young peo ple, who talk with each

other and the kids to make mean ing in a

way that shapes and de fines the work.

The way we (staff, kids, man ag ers, ex --

ter nal man ag ers) come to gether and make 

sense of, make mean ing about, de fine and

evolve our un der stand ing of what it is

we’re doing (or at tempt ing to do), to --

gether, with the kids in our care – the way 

we do all this is in flu enced by many fac --

tors: our own his to ries, the his to ries of

our workplaces, the cur rent cul tures of

our units, the dy nam ics be tween us, and

the spaces we cre ate, main tain and pro --

tect in order to re flect and be in open,

can did di a logue with one an other. 

There is also a wider con text that in flu --

ences the way we make mean ing of the

work (and hence, the way we do the

work).  The qual ity of the mean ings we

make and the work we do, then, is not

only af fected by what we bring but what

gets fed into those re flec tive (or un re flec --

tive) spaces.  Some of what gets fed in can 

en hance our un der stand ings, help ing us to 

evolve our prac tice.  Some of it is mis --

guided and un in formed, hold ing us back –

or worse.  Yet, we are the ones who make 

the mean ing, even if we do so un con --

sciously and with out re flec tion.

So what does this all have to do with

the SRCCWA?  Well, the more we come

to gether to share our wis dom, ex pe ri ence 

and ac quired knowl edge, the more qual ity 

gets fed into our small com mu ni ties of

prac tice in our own places of work.  The

SRCCWA has the ca pac ity to be come a

large, vi brant com mu nity of prac tice that

is stron ger due to the breadth and di ver --

sity of its mem bers.  We can more

pow er fully make mean ings that pro mote

heal ing, transformative prac tice; we can

also better scru ti nise and re ject those

prac tices (and the mean ings be hind them)

that are mis in formed and coun ter pro duc --

tive.  In ad di tion to, or more likely through

the pro cess of mak ing mean ing about the

work, com mu ni ties of prac tice can nur --

ture, for tify, energise and in spire, mak ing

us more re sil ient in our col lec tive ef forts

to de velop and en hance the de vel op ment

of oth ers.

When we en coun ter such sup port ive

en vi ron ments that en able truly mean ing ful 

prac tice, we ex pe ri ence a love of the

work that Primo Levi re fers to above. 

Some times, how ever, the job is not love --

able and far too often this is due to the

wider con text within which we strug gle to 

do the work (rather than the dif fi cul ties

we en coun ter in di rect prac tice).  Pol i cies, 

pro ce dures and at ti tudes, mis in formed by

mean ings car ried by those who do not

have ad e quate ex pe ri ence and wis dom,

have cre ated con di tions that make the
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work less mean ing ful and less love able.  At 

worst, we have had rea sons to hate the

job and feel help less to do any thing about

it (other than leave).  The time is ripe to

begin to ef fect big ger changes.

So not only can the SRCCWA be come

force of en hance ment, it can begin to ef --

fect mean ings on a larger scale, de vel op ing 

and evolv ing the way prac tice in res i den --

tial child care is made sense of in Scot land

(and in ter na tion ally) while scru ti nis ing and

re ject ing those un in formed, coun ter pro --

duc tive mean ings that con tinue to

in flu ence what we do and how we do it. 

And this is ex actly what Drath and Palus2

argue for in a book they wrote about

com mu ni ties of prac tice back in the 90’s. 

While the au thors aren’t writ ing about

res i den tial child care, it felt like they were

di rectly ad dress ing this op por tu nity we

have be fore us, so preg nant with po ten --

tial.   Es sen tially they argue that, rather

than see ing lead er ship as some thing held

by peo ple in po si tions of au thor ity, it is

better un der stood as mean ing mak ing in

com mu ni ties of prac tice.  That is their def --

i ni tion of lead er ship – mean ing mak ing in

com mu ni ties of prac tice. And I like to

think of the SRCCWA evolv ing into a

pow er ful leader in our sec tor.

You can find out more about our con --

tin u ing de vel op ment and up com ing events 

on our group space on the Res i den tial

Child Care Net work here.         g
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moments with youth

What is Missing?
Mark Krueger

In a field

I am the ab sence

of field.

This is

al ways the case.

Wher ever I am

I am what is miss ing.

When I walk

I part the air

and al ways

the air moves in

to fill the spaces

where my body’s been.

We all have rea sons

for mov ing.

I move

to keep things whole. 



I
 love this poem, Keep ing Things Whole,

by Mark Strand. It speaks to my fas ci na --

tion with mo tion as a life force. It also

speaks to the ex is ten tial na ture of child

and youth care. We are what is miss ing in

the lives of chil dren and youth. We are

there with them for a mo ment and then

the air moves back in to fill the spaces as

we move on. Our pres ence lin gers while

our body dis ap pears. Noth ing, yet ev ery --

thing changes. Life con tin ues, but it is not

the same. Some thing is dif fer ent. We con --

nect, dis cover, em power. Our ap pear ance

makes things whole for a mo ment. 

Whole days; Whole Lives was the title of 

a book Al bert Trieschman planned to

write after he co-wrote the Other Twenty

Three Hours. He died be fore he could

write the book but the title lin gers. He

was there and oth ers filled in the space

be hind him.

None of this hap --

pens if we don’t move

(act). As Ar is totle said,

mo tion is the time

when the pres ent and

fu ture are one. Hopi

Wind is time less. We

are time less, part ing

the air with youth,

mak ing choices and

being to gether, with

each breath. Our being 

there is the end rather

than the means. We move through the

spaces of our ex is tence, pres ent with the

rest of life fill ing in be hind us. If we do it

right, we make things whole one step at a

time.

A youth says hello, combs his hair, kicks 

the ball, draws a pic ture, tastes a new

food, re laxes, and we are with him... He

re mem bers this the next time. Some thing

has changed be cause we were there, vis i --

ble and alive. 

This prob a bly is not what Strand meant 

but it works for me, the rea son I am in

this work. I knew it al most from the be --

gin ning. By being with youth in the

mo ment, some thing good would be hap --

pen. For an in stant, the fu ture and the

pres ent would be one and we would

move on. At least this is the way I see it

now. 

41CYC-Online May 2011  /  Issue 147



42 CYC-Online May 2011  /  Issue 147

 

Proud Supporters of  CYC-Net  
 
 

 

 
Since 1979 HomeBridge Youth Society has been serving youth between 12 and 18 years 

old who need a temporary or longer term place to live.  HomeBridge provides 
residential care, therapeutic programming and a school in the Halifax Regional 

Municipality.  Our programs include: Hawthorne House, Johnson House, Jubien House, 
Sullivan House, Reigh Allen Centre, Cogswell House and Bridges for Learning. 

 
 

 
All youth and their families living in Health, Safety and Harmony 

www.homebrideyouth.ca 

http://www.homebrideyouth.ca


I
 was born in Ger many just after the

end of the sec ond world war. For a

num ber of rea sons I have moved

around a great deal in my life but while I

was still liv ing in Ger many I gained a train --

ing as a so cial worker. Some years ago I

ar rived in the United King dom and un able

at that time to get a job as a field so cial

worker here I worked both as a res i den --

tial child care worker and as a man ager in

chil dren’s homes. I had lit tle knowl edge

and no ex pe ri ence of res i den tial child care 

work when I em barked upon this path.

This ar ti cle is my at tempt to make sense

of what being a res i den tial child care

worker in Eng land meant to me. This ar ti --

cle is a per sonal view and I ask read ers

that they un der stand that it is bi ased by

my ex pe ri ence and by my ob ser va tions up 

to now but I hope that it

con tains mat ters to be

ques tioned, pon dered and 

dis cussed. Un less it was

con fus ing to do so I have 

used the con ven tion of

de scrib ing chil dren and

young peo ple as male and 

res i den tial child care staff

as fe male. To be sure this is

used as a help ful writing con ven tion and

not be cause of any prej u dices I may hold. 

My ob ser va tions about pri vate chil --

dren’s homes and local au thor ity chil dren’s 

homes

Dur ing my time liv ing in the United

King dom I have been em ployed as a res i --

den tial child care worker in chil dren’s

homes which were in the pri vate sec tor

(profit mak ing sec tor) and in chil dren’s

homes which were pro vided by the local

au thor i ties. My ob ser va tions are that

these are very dif fer ent in sti tu tions.

Whereas chil dren’s homes man aged by

the local au thor ity are tech ni cally re spon --

si ble for tak ing in most of the chil dren

who are as sessed as need ing res i den tial

care, in prac tice I have found that the chil --

dren per ceived as the most trou ble some

are chan nelled very quickly to wards the

pri vate sec tor. A so cial

worker told me once that

in her local au thor ity, “ the 

most dif fi cult cases, the

most trau ma tised chil --

dren are re served for

pri vate chil dren’s

homes.” 

This is in ter est ing be --

cause my ex pe ri ence is that 

pri vate homes are not al ways

as well en dowed with re sources as local

au thor ity homes. Pri vate homes are

forced to work on a low bud get be cause

they are op er at ing in what is iron i cally
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called the “free mar ket.” It is of course

eth i cally prob lem atic that chil dren are

seen as com mod i ties in a mar ket in which

the prices of ser vic ing the com mod ity are

force fully driven down by the local au --

thor i ties who pur chase places at pri vate

chil dren’s homes. It has been ar gued that

in this “Dutch auc tion of chil dren” the

qual ity of care pro vided by the chil dren’s

homes who are in volved in these price

wars in ev i ta bly de creases (Sharpe, 2010).

Let me il lus trate this from my ex pe ri ence.

I ap plied for a job as a se nior res i den tial

child care in a pri vate chil dren’s home,

which I will call the “Wil low Tree” and

was ap pointed to the post. I was pleased

be cause the home’s ap proach was ther a --

peu tic and was based on psychodynamic

prin ci ples. The pro pri etors were in no va --

tive and com mit ted and pro vided all their

staff with grad u ate level train ing in child

de vel op ment and ther a peu tic child care. I

took part in this train ing and found it valu --

able. Dur ing this time the mo rale of the

chil dren and the staff was ex cel lent. I do

not mean that each day was per fect but

that the staff gave a great deal of them --

selves to make good re la tion ships with the 

chil dren. 

After I had been at Wil low Tree for

about two years I no ticed that even

though we were often praised for our

work by in spec tors and so cial work ers the 

rate of re fer rals of chil dren to the home

de clined. Local au thor i ties who had pre vi --

ously placed chil dren in the home told us

that though they wished to con tinue to

place chil dren at Wil low Tree, our fees

were too high. Fear ful for their busi ness

the pro pri etors re luc tantly did as they

were bid and low ered their fees. Fi nan cial

cuts had to be made. Nat u rally the chil --

dren’s liv ing con di tions were main tained

but staff train ing was cut. Even this did not 

suf fice to re duce the fees suf fi ciently to at --

tract re fer rals. It seemed that how ever

many re duc tions were made to the fees,

local au thor i ties in formed us that Wil low

Tree’s busi ness com pet i tors were pre --

pared to re duce their fees fur ther. With

re duced train ing the qual ity of the care to

the chil dren could not be main tained at its 

pre vi ous high lev els. When well trained

ex pe ri enced staff left, a con se quence of

the ex ter nally en forced fi nan cial re stric --

tions was that they were re placed by less

ex pen sive and less ex pe ri enced and less

well trained staff. Even tu ally the pro pri --

etors de cided to close the home be cause

they could no lon ger make a profit and

they were not pre pared to fur ther re duce

the qual ity of care they pro vided. It is my

opin ion that this is a fun da men tal prob lem

of res i den tial child care if it is run as a pri --

vate busi ness. When times are good and

local au thor i ties have money to spend all

is well but when times of fi nan cial re stric --

tion ar rive there is a limit to how far costs

can be re duced. Chil dren in these homes

should not be asked to eat the cheap est of 

food, use the cheap est toi let paper or wait 

lon ger for main te nance re pairs in the

home to be car ried out. They should be

treated with the same re spect as chil dren

who are liv ing health ily with their own

fam i lies. The pro pri etors of the home I am 

tell ing of could not tol er ate drop ping their 

stan dards fur ther. They were eth i cal peo --

ple but I do hear of pri vate homes where

this at ti tude is not taken. It is also to be

noted that it is not only the pri vate sec tor

which is cap i tal is ti cally minded. The way
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that local au thor i ties suc cess fully drove

down the fees at Wil low Tree would have

im pressed even the tough est of com mer --

cial wheeler deal ers ! For me the trou ble

was that in the final anal y sis it was the

young peo ple who suf fered from this

process.

As far as homes run by local au thor i ties 

are con cerned, I have im plied that the

chil dren they ac com mo date have less

com plex dif fi cul ties, but I know when I

have worked in local au thor ity chil dren’s

homes that the young peo ple ac com mo --

dated there face dif fi cul ties too. Any

young per son who has to leave his fam ily

home is an un happy child and so the chil --

dren I met and worked with in local

au thor ity homes were needy as well.

How ever I found that be cause of the local

au thor ity’s de mands on work ers to stick

rig idly to their work ing hours and to fol --

low ad min is tra tive pro ce dures to the

let ter, an in flex i bil ity of ap proach de vel --

oped which can acted as a bar rier

be tween staff and chil dren. I am not say ing 

that these pro ce dural mat ters are not im --

por tant but if they al ways take

pre ce dence over the young peo ple’s need 

for in ti macy and their need to be treated

as in di vid u als then I am cer tain that rig idly

main tained pro ce dures work against help --

ful ther a peu tic re la tion ships being built

be tween the young peo ple and staff. Local 

au thor ity homes I have worked in have

usu ally been ef fi ciently ad min is tered, have

had ex cel lent ma te rial re sources but be --

cause of the need for staff to work

“de fen sively” they can be more im per --

sonal and less ther a peu tic places to be

cer tainly than the pri vate chil dren’s home,

Wil low Tree, in which I mainly worked. 

Therapeutic work with children 

I should now say some thing about my

ex pe ri ence of work ing “ther a peu ti cally”

with chil dren and young peo ple at Wil low

Tree, that is be fore the fi nan cial re straints

began to in flu ence the na ture of the res i --

den tial child care there.

Our work had a psychodynamic base

and dis tanced it self from a be hav iour ist

ap proach in the sense that we did not un --

der stand our pri mary func tion as

be hav iour man age ment. Our ap proach

took into ac count past trauma that the

young peo ple had en coun tered and in par --

tic u lar their ex pe ri ence of sep a ra tion and

loss. To ex plain this better I will pro vide

these heavily dis guised de scrip tions of

three young peo ple who might be de --

scribed as rep re sen ta tive of res i dents at

the chil dren’s home.

Al fred, who is 15 years old, has been in 

the chil dren’s home for one year. His fam --

ily im mi grated to this coun try from Asia

when he was an in fant. When he was

twelve years old his fa ther ex pelled him

from the fam ily be cause he thought Al fred 

had be trayed his cul tural roots be cause he 

was tak ing a full part in all the ac tiv i ties

which the other boys from his school

were en gaged in. By the time Al fred came

to us he had been placed in and re jected

by three fos ter fam i lies and he had not at --

tended school for over a year. 

Rudolph is 14 years old and was placed

in the care of the local au thor ity when the

con se quences of his mother’s drug and al --

co hol abuse made it im pos si ble for her to

look after him. He has never known his fa --

ther. He has had many place ments in care

in both fos ter homes and chil dren’s

homes. All these place ments have failed.
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He was placed with us be cause he had at --

tempted to burn down his last chil dren’s

home. Rudolph has been ex cluded from

sev eral schools and he has not at tended

school for over a year. 

Catlin is 15 years old, and she grew up

liv ing with her grand mother on a

Carribean is land. When she ar rived in the

United King dom at the age of 12, she was

thrown in to live with her mother, a

stranger to her. With no bond with her

mother,for the next two years Catlin took

to roam ing the streets of the met ro pol i tan 

bor ough where her mother lived, not re --

turn ing to the house of the stranger who

was her mother until late at night and in --

creas ingly she did not re turn at all. It was

feared that she was pros ti tut ing her self

and so she was taken into care be cause

she was in need of pro tec tion. 

At Wil low Tree we tried to look after

and help young peo ple like Al fred, Rudolf

and Catlin. The so cial work ers who re --

ferred them to our chil dren’s home asked

us to pro vide them with “ther a peu tic

care.” My own per sonal in ter pre ta tion of

our ther a peu tic ap proach at this home

was that we would con sider not that we

were work ing with a child’s mem ory of a

past un happy or trau matic event but more 

with the child’s re-ex pe ri ence or dis place --

ment of the past event as if it were in the

pres ent. Psychodynamic the o rists call this

phe nom e non trans fer ence. The past event 

seems so sig nif i cant that the child can not

place it in the past as he does with other

less sig nif i cant events. It keeps re turn ing.

Our ther a peu tic task was to help the

child, with out de ny ing the mem ory, to

place it prop erly in the past. 

For ex am ple, with Al fred when ever an

op por tu nity nat u rally arose in our in for mal 

every day dis cus sions I tried to bring him

in touch with him self in the con text of his

fam ily. To gether, but slowly we began to

reach an un der stand ing that his life with

his fam ily was then and what he was ex pe --

ri enc ing with us was in the pres ent. My

col leagues and I re in forced this by of fer ing 

him fre quent and con sis tently good ex pe --

ri ences. In this way I was able to begin to

have a re la tion ship with him which sur --

vived, even though at the start both he

and I had times when we thought it could

col lapse at any mo ment. When Al fred left

our chil dren’’s home at the age of 16 he

was placed in a pro ject which pro vided

young peo ple who were leav ing care with

their own ac com mo da tion and with in ten --

sive sup port. He was able to sus tain this

place ment but more im por tantly he es tab --

lished con tact with his fam ily again. That

he was able to do this was a mea sure of

how far he had over came the in se cu ri ties

of his past. I am not say ing that all is now

going ex cel lently for Al fred and in deed, as

I have sug gested, on many oc ca sions dur --

ing the pe riod when we were try ing to

de velop a re la tion ship I feel sure both he

and I felt we had taken one step for ward

and two steps back. It was as if he still felt

in the same dan ger as he did just be fore

he had to leave his fam ily. At this time I

felt there were often oc ca sions when I

was cer tain he hated me. When I thought

back about these re verses I could see that

Al fred’s resistances to me could be un der --

stood as de fence mech a nisms. These

de fence mech a nisms were what Anna

Freud de scribed as re pres sion and de nial. I 

think it is im por tant for me to men tion

this be cause there were times when I
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thought that Al fred should not con tinue to 

live with us. I seemed to be re-en act ing

the feel ings his fa ther had when Al fred

was ejected from his fam ily. I was for tu --

nate in hav ing col leagues who could see

what was hap pen ing when I was feel ing in

de spair. They could see that not only was

Al fred re press ing and de ny ing his past

mem o ries but that I too was de ny ing my

fail ing part in our re la tion ship. Sharpe

(2006) has sug gested that all young peo ple 

tend to externalise their inner con flicts in

the form of bat tles with their en vi ron --

ment. It seems eas ier for them to seek

en vi ron men tal changes rather than in ter --

nal change. When this de fence predomi-

nates the young per son may show an

ex treme un will ing ness to co op er ate with

an adult who is try ing to en gage him emo --

tion ally.

The most important time for a

residential child care worker 

For me when a worker be gins to feel

re sis tance to a child it is im por tant that

the res i den tial child care worker re cog --

nises it. It is at this time when she feels

she can’t go on any lon ger, when she can’t

give this young per son any more than she

have al ready given, when, in spite of the

young per son’s most prim i tive in sults and

what seems his com plete re jec tion of her,

that she must stick with him. To do oth er --

wise will con firm for him his feel ing that

he is worth less. Un like those ther a pists

who pro vide one to one for mal ther apy in 

time lim ited ses sions the res i den tial child

care worker faces “cli ents” who have not

agreed upon a work ing ther a peu tic al li --

ance with her. A res i den tial child care

worker as ther a pist faces many dif fi cult

sit u a tions which tax her tol er ance and her

ca pac ity to love to the limit. She is work --

ing with a young per son who did not

choose to be with be her and so she must

un der stand the child’s re sis tance rather

than mir ror it. 

I think this is some thing res i den tial

work ers should not only un der stand but

that we should re spect. If we do not it is

un likely that res i den tial child care will be

able to help the child. 
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T
his morn ing I had a sneez ing fit.

Four hours later, and I’m close to

re cov ered.

I hate sneez ing fits.  See, I’m not your

del i cate kind of sneezer. 

My Mom was. When my Mom

sneezed, she would hold it all in, so all that 

es caped was this:

“Tink.”

That was it. She could sneeze in the

back of an el e va tor and some one at the

front push ing the but tons might not even

know.

Now, if it was a whop per of a sneeze,

she might have a lit tle ex ha la tion af ter --

wards. So:

“Tink – ahh”. 

But never more than that. 

I’m not sure if a person’s sneez ing style

is ge netic or if it’s learned, but I have al --

ways found it in ter est ing that when any of

my four sis ters sneezes, it comes out ex --

actly like Mom’s:

“Tink.”

All held in, re pressed, bot tled up.

Very... Scots Pres by te rian.

My brother and I got our sneezes from

my Dad.

Dad’s sneezes rose up from the bow els 

of the Earth and ex ploded over Chris ten --

dom. They were ma jes tic, tri um phant,

larger than life. 

As close as I can ap prox i mate the

sound using our in ad e quate al pha bet,

Dad’s sneezes can be writ ten pho net i cally

some thing like this:

“BA-ROOOOO-HAH!”

And as I look at it, I re al ize it is im pos si --

ble to use print to give a sense of the

sheer vol ume, the res o nance, the aural as --

sault that was one of my Dad’s sneezes.

They caused birds to scat ter in flight.

Build ings shook. Win dows shat tered. Seis --

mic alarms would peal. Fog bound ships

would alter course and steer away from

the rocks. And we lived on the Prai ries.

So, a big sneezer, was my Dad. And my 

brother and I fol lowed in his foot steps.

My wife sneezes like a TV com mer cial.

When she sneezes, she ac tu ally says:

“Tis sue.”

(Maybe that’s where the word comes

from. “Hey, Ed, Sorry to bother you when 

you’re out sick with a cold, but we need a

name for these paper things we use to

catch snot. Okay ... and how would you

spell that?”)

When my wife has a sneez ing fit, it’s

more an noy ing than any thing else.  She’ll

sneeze once, twice, then a third and

fourth, and I roll my eyes be cause she

never does three or four with out get ting

to fif teen or six teen. And they’re reg u lar,

very pre cise, mat ter-of-fact, timed out:
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“Tis sue. Tis sue. Tis sue. Tis sue. Tis sue.

Tis sue.”

There’s no emo tion, no heart, no soul.

“Tis sue. Tis sue. Tis sue.”

Now, when she’s in the mid dle of a fit,

I do my best to re mem ber that we all feel

the same way about these things. When

it’s our own fit, we just get pro gres sively

more an noyed with each sneeze, and God 

help the poor soul who tries to say any --

thing to us be cause lis ten, Buster, this is

far worse for me than it is for you and in

fact, you can go into an other room if it

both ers you so much, but I am pretty

much stuck with it so just zip it.

When it is some one else’s sneez ing fit,

our thoughts go more along the line of,

“OK, for Pete’s sake that’s 10. Would you

stop with the sneez ing al ready?”

But fi nally – de spite all my sym pa thy –

she is able to stop, and it’s all over and

done with. Un like my sneez ing fits, which

can re sult in prop erty dam age and often

ca su al ties.

As I said, I sneeze like my Dad. Enor --

mous, body-wrench ing sneezes. Noth ing

Scots Pres by te rian about them. They’re

more Rev er end Billy Ray Love’s Tes ti fy ing

Church of Glory and Sal va tion sneezes. It

feels like I’m going to shoot the en tire

Bible thump ing choir and con gre ga tion out 

of my nose.

“BA-ROOO-HAH!

Ba-ROOOOOOOO-HAH! BA-ROOO-HAH!

Ba-ROOOOOOOO-HAH!”

On and on, sneeze after sneeze snap --

ping my head back wards and for wards,

caus ing my face to go red, sweat to bead

up on my fore head. The dog cow ers, the

cats run for cover, and I can see the first

few twinges of an noy ance creep ing into

my wife’s face as she tries to do her

CryptoQuote with me trum pet ing on be --

side her.

“BA-ROOO-HAH!

Ba-ROOOOOOOO-HAH!”

“You could go into an other room, you

know.”

“Well thank you very

mu-BA-ROOO-HAH-ch for the sym pa thy

butBA-ROOO-HAHI’m not doing this on

pur-Ba-ROOO-HAH-pose. Now, if you

don’t mind, couldBA-ROOOO-HAHyou get

me some tis sues be cause there’s

BA-ROOO-HAH a rea son I haven’t taken

my hands away from my face.”

By sneeze 25 I was in utter mis ery.

Why did it just not stop? What was try ing

to get out? There must be some thing

caus ing this. What was in there?  But you

never do find out, with a sneez ing fit. It

goes and goes and goes, and then it fi nally

just ... does n’t go any more. Gone as

quickly and mys te ri ously as it showed up,

leav ing only a sore neck and ex haus tion in

its wake.

And Brother Billy Ray Love, along with

his choir and con gre ga tion, fold their tent

and si lently slip away.

Amen and Hal le lu jah.

This feature: From Nils Ling’s book Truths and

Half Truths. A collection 

of some of his most

memorable and

hilarious columns. 

Write to him at RR #9,

747 Brackley Point

Road, Charlottetown,

PE, C1E 1Z3, Canada.
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T
hrough out my ca reer I have been

con cerned about staff re ten tion on

the front line of res i den tial treat --

ment child and youth care. From the get

go this con cern has been there with two

early re al iza tions. The first in volved turn --

over. It does take a team to do this kind of 

work and yet when those first of an end --

less stream of team mates moved on

be cause it was time I was left to mull the

truth of the mat ter that this kind of work

was going to take time to mas ter. I have

writ ten in the past about the bar gain ing

with team mates that was nec es sary to re --

main com mit ted to the work. Ul ti mately,

that com mit ment be comes in tensely per --

sonal and a de lib er ate de ci sion in the face

of con stant change. Re cently, my sense of

things has been of a more ag gra vated

turn over, enough to raise con cern for the

fu ture of the frontline of res i den tial treat --

ment. This col umn will ex plore as pects of

re ten tion for res i den tial or group treat --

ment care.

There was a time when res i den tial

treat ment was the only game in town.

The idea of bring ing youth at risk to gether 

in a group and plac ing them under the

care of a team of treat ment work ers was

a novel no tion that took root in a wide

way in the early sev en ties. Group homes

sprung up like mush rooms, all in tensely

work ing away at heal ing youth at risk in

the com mu nity. Qui etly op er at ing along --

side was the germ of a no tion of

sup ported fos ter care which has emerged

through the nine ties as a cost ef fec tive al --

ter na tive as treat ment fos ter care.

In no va tion has con tin ued into the mil len --

nium with an array of spe cial iza tions

emerg ing in clud ing ed u ca tional as sis tants,

ad dic tions work ers, life and in de pend ence 

tran si tion work ers, cri sis spe cial iza tion

work ers, out reach work ers and it can be

an tic i pated even more spe cial iza tions to

come. It was not ac ci den tal that child and

youth care ed u ca tion at the di ploma and

de gree lev els also de vel oped apace along

with these in no va tions. Res i den tial youth

care work con tin ues often to be the in tro --

duc tion to the youth help ing pro fes sions

with peo ple giv ing it a few years in volve --

ment, yet in creas ingly, this is being

re duced to a practicum place ment of a

few months time be fore mov ing on to the

emerg ing spe cial iza tions. For some agen --

cies at the fore front of this in no va tion, the 

res i den tial care front line has be come a

kind of ready tal ent pool to draw staff

from often be fore what would pass as an

ap pren tice ship in res i den tial child and

youth care has passed.

Res i den tial treat ment often was the

core ser vice of the more es tab lished agen --

cies. There is a risk that the tur moil of

in no va tion will re sult in an ac cep tance of
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lesser stan dards for such care with the

focus mov ing away from treat ment to be --

hav ioural man age ment with place ment in

the group sit u a tion as the first stage of a

con tin uum of care that will see a youth

prog ress through a se ries of place ment

set tings ap pro pri ate to his or her health

and ca pac ity to live in less staffed set tings.

I be lieve in this model but with the team’s

shared de ter mi na tion to sup port the

young per son re al is ti cally choos ing to

tran si tion when it is truly the time to do

so. The time it takes for the se verely

harmed to heal and those who work with

them to mas ter the heal ing pro fes sion has

al ways im pressed me. To be truly suc cess --

ful, place ment can not be mea sured in

months but rather years for some who

need a deep sense of be long ing and a sub --

stan tial pe riod to work through their

is sues and in ter nal ize the com pe tency and 

con fi dence at liv ing to move on to in de --

pend ence. Ef fec tive and ex cel lent

pro grams usu ally have sig nif i cant staff

com mit ment to the pro gram and the

youth in their care that can be mea sured

in years.

One of the fac tors of the emer gence of 

new child and youth care spe cial iza tions

has been in the area of com pen sa tion.

Pro grams that have their or i gins in health

or jus tice have tended to offer dra mat i --

cally higher sal a ries rel a tive to those of

so cial ser vices. These dis tinc tions are re --

gret ful as they carry a cer tain sense of

dim i nu tion for child and youth care work.

The ap proach taken in Ire land that placed

youth care, so cial work and clin i cal work

all on the same scales would be my pref --

er ence. Know ing your work both

de mands a pro fes sional con sti tu tion and

pro fes sional re wards would do much for

those in res i den tial care work to stick

with it. A trend that links ex pe ri ence and

com pen sa tion ar riv ing at sal ary scales that

are de cent and roughly equiv a lent right

across the array of child and youth care

spe cial iza tions would be wel come.

Still many who com mit to res i den tial

care work do not do so for the money.

They do so often for the bed rock rea son

of want ing to make a dif fer ence, to care

and help young peo ple in need. They ap --

pre ci ate the com plex ity of the work, its

ho lis tic ap proach and often the pro found

sense of be long ing to a team and an en ter --

prise much larger than them selves. Much

of the time net work ing has brought them

to a team lead by a char is matic and pas --

sion ate su per vi sor who gets the work and

in spires. In one of my less for tu nate tran si --

tions be tween em ploy ers I learned this

the hard way. Our ma ture and de vel oped

team was to be part of the sale of the

group home to a new owner. At the last

min ute, we learned by let ter we were not 

qual i fied to meet their ex pec ta tions and

were ter mi nated. This set off a pe riod of

in dig ni ties that were un ex pected ex pos ing 

a child and youth care sys tem that was

very un clear about ex pec ta tions and often

less gen er ous than an tic i pated. I should

note the group home only lasted six

months under its new man age ment which

con tin ued under a con trol ling re gime that

only re sulted in cri sis.

Any one who has worked with youth at

risk un der stands there will al ways be a

place for res i den tial treat ment. Group

care is not for ev ery one and often it is for

no one in the be gin ning. There are youth

who fit group care, even se cure group
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care. The last CYC Chron i cle, Vol ume 20,

#2, the news let ter of the OACYC re --

viewed Jim Anglin’s book Pain, Nor mal ity,

and the Strug gle for Con gru ence: Re in ter --

pret ing Res i den tial Care for Chil dren and

Youth which ar gues just this in clud ing the

fol low ing quote from a youth in care: “I

knew the staff got changed every four

days, and that would be enough time for

them to have a break and come back to

work and deal with me.” In many ways,

the res i den tial frontline is the foun da tion

ser vice for child and youth care of fer ing

as sess ment, short and long term ther apy

to youth and im por tant core ex pe ri ence

and train ing to prac ti tio ners. How ever, it

is not the only game in town any lon ger

and truth be told, no one of these spe cial --

iza tions has a cake walk when it comes to

the work. Over time, each spe cial iza tion

will be come better at what they do. For

child and youth care work in gen eral,

there may be a need to rec og nize this ex --

panded mar ket place of spe cial iza tions and

phi los o phies and ad ver tise this more

clearly up front to both po ten tial em ploy --

ees and plac ing agen cies. More and more,

going for ward, it is going to be about fit

for both, match ing skills and in cli na tion on

one hand and pre sent ing prob lems on the

other to the nec es sary ser vice. An agency

in New found land, Waypoints, uses its web 

site to both in form and ed u cate going into

ex ten sive de tail about child and youth care 

work, their fa cil i ties, train ing and ex pec ta --

tions. This is a long way from the word of

mouth that re vealed very lit tle so many

years ago.

The vi brancy of the emerg ing make-up

of child and youth care is on dis play in a

num ber of places. As noted in the last col --

umn, the pro grams for the larger

con fer ences are re flect ing the num ber of

spe cial iza tions through di verse work shops 

and pre sen ta tions. Mem bers of the on line

com mu nity at CYC-Net is now rou tinely

ex posed to let ters from work ers in any

num ber of these spe cial iza tions. The On --

tario As so ci a tion of Child and Youth Care

Pro fes sion als struck ex ec u tive com mit tees 

that re flect many of these. This re flects

the com mon need of child and youth care

pro fes sion als going for ward to step up at

the as so ci a tion level to rep re sent the field

and ad vo cate for young peo ple and prac ti --

tio ners. My only wish would be that of the 

many com ing for ward, a se lect few who

have the ca pac ity and pas sion for the

group care model will stay on and hold the 

frontline of the core en ter prise of child

and youth care.

Garth Goodwin has been a Child and Youth

Care practitioner since 1974. He was the

first recipient of the Canadian National

Child and Youth Care Award in 1996. He is

a regular columnist with Relational Child &

Youth Care Practice.

This feature. Goodwin, G. (2009). Holding on to

the Line. Relational Child & Youth Care

Practice, 22/2, pp. 36-38
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I
f the world is a scary place for adults,

how are our chil dren cop ing?

In Jan u ary, I wrote a blog about the im --

pact of world news on chil dren and young

peo ple. It fol lowed the Queensland floods. 

In the nine weeks that have fol lowed since 

then there has been an earth quake in

New Zea land, civil up ris ing in a num ber of 

coun tries, the earth quake and tsu nami in

Japan, and the threat of ra di a tion, and now 

this week end mil i tary strikes in Libya.

Quite frankly it’s fright en ing enough for 

me as an adult to com pre hend all of this

and to con sider the con se quences for in di --

vid u als in volved, fam i lies, or gani sa tions

and the world econ omy. The huge loss of

life and dev as ta tion is of epic pro por tions.

I would like you to con sider again the

im pact all of this is hav ing on our chil dren

and young peo ple, how we un der stand

them and their ac tions at this time, and

how we as adults can be more at tuned to

them.

This blog builds on the points made in

the Jan u ary one when I asked how your

child un der stands what they see and hear

on the TV News. I know this will de pend

largely on their age and un der stand ing. I

would like you to con sider what their

dom i nant sense is.

We are sen sory be ings and usu ally we,

like our chil dren, are af fected by one

sense more than oth ers. So is your child

more sen si tive to tac tile clues, sen si tive to 

tastes and smells, are they more vi su ally

ori en tated or more sen si tive to sounds?

Tactile children

Tac tile chil dren will be more aware of

phys i cal clues. When there has been a tsu --

nami, and if it’s rain ing heavily, they may

worry. Worry will make them clingier, so

plan on a good re as sur ing cud dle with out

them hav ing to ask for it. The thought of

being sep a rated from those they love is

ter ri ble to a tac tile child. So the news –

pho tos of peo ple being sep a rated and los --

ing their homes – will be trou bling.

You may find that they need to be

phys i cally close to you, will start car ry ing

their fa vour ite toys around with them and

will gen er ally be more un der foot. En cour --

age the child to do some thing to help, like

going with you to the bank to get money

to make a do na tion to a re lief fund or

pack ing up clothes for a char ity. Doing

some thing phys i cal helps with tan gi ble as --

sur ance that their world is okay and that

they can help oth ers.

Taste and smell sensitive children

A child who is sen si tive to tastes and

smells will re spond first to your emo tion

about the sit u a tion and then only to the
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facts. Does a loss of ap pe tite or over eat ing 

in di cate their dis tress? Being overly sym --

pa thetic, they will feel ex ceed ingly sorry

for the peo ple who have lost their be long --

ings, homes and fam ily.

As they are so sen si tive, these chil dren

do better with a much ed ited ver sion of

world events. Be sure to in clude all the ef --

forts of the peo ple and coun tries who

help the di sas ter vic tims and allow them

to do some thing, to play their part to help. 

Ex pect them to be extra sen si tive about

ev ery day things. Taste and smell chil dren

feel deeply and find it hard to let go of

feel ings until they know things are okay.

Visually orientated children 

Vi sual chil dren will be very af fected by

the TV and pho tos of the di sas ters. Be

care ful about what they see. Ide ally dis --

cuss the event first with the TV off to

pre pare them for the im ages. Chil dren

may not un der stand that the huge wave

cross ing Ja pan’s coast, gob bling up houses, 

peo ple, cars, trucks and ships are not the

same as the waves at the sea side or in the

boat ing ma rina. Have them watch the re --

build ing ef forts, look out for a programme 

to re cord that is not about the cur rent di --

sas ter or place, but some where else some 

time on after the di sas ter to re as sure

them that things can be re built. This will

show that life goes on and the scary im --

ages don’t stay scary for ever.

Auditory children

These chil dren will feel bom barded by

the rep e ti tion of news of a di sas ter, the

TV, radio, peo ple talk ing about it, ar ti cles

in the press, etc. The au di tory child may

feel there is no es cape from the same

story. Anx i ety will come both from the

story it self and from the bom bard ment of

sound.

Turn off the news when you ob serve

this, even if you want to watch your self.

Allow the child to ask ques tions and do

your best to an swer them with out cre at --

ing fur ther anx i ety. The child may need to

de scribe the di sas ter in their own voice in

order to pro cess and un der stand it. If their 

play be comes ver bal rec re ations of the di --

sas ter don’t stop them. It will help with

their com pre hen sion and pro cess ing of

what has hap pened. Use this play time to

emphasise the dis tant lo ca tion of the

event, hope fully re duc ing their anx i ety.

Finally

By being aware of your child’s in ter pre --

ta tion of world events, you can make sure

they don’t be come over whelmed but also

teach them em pa thy for the plight of oth --

ers and be sure you are em pa thetic to

your child’s age and sen sory dis po si tion.

There is noth ing more pow er ful than

the ev ery day rou tines, which is why they

are so im por tant for ba bies and tod dlers.

Our need for our rou tines as adults never

leaves us; any one in dis tress ben e fits from

con sis tent, re af firm ing mes sages.

In ci den tally, one of my rou tines is to

watch the news at least twice a day, and

more if I can. Our chil dren are grown up

and have left home, but this week end my

part ner pleaded with me to turn the TV

off due to the bom bard ment of what has

felt like weeks of gloom and de spair in our 

liv ing room

So I switched off and wrote this blog.
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G
reet ings from Prague where I re --

cently had op por tu nity to

rep re sent Fos ter ing First In ter na --

tional, with Ga bri elle Jerome – Head of

In ter na tional So cial Work Prac tice De vel --

op ment – at the Qual ity in Al ter na tive

Care Con fer ence in the Czech Re pub lic.

Along with other West ern ers, I kept re fer --

ring to it as Czecho slo va kia and had to

keep cor rect ing my self. Our World

changes faster than our life times!

As a Care Leaver him self, Rich ard

Pichler – Sec re tary-Gen eral of Con fer --

ence Spon sors SOS Chil dren’s Vil lages

In ter na tional – lent added cred i bil ity to

the claim that ‘I Mat ter ’ is a foun da tion

prin ci ple for every child liv ing in or as so ci --

ated with SOS Chil dren’s Vil lages.  40

youth par tic i pants from all parts of Cen tral 

Asia, Af rica and East ern Eu rope adopted

Rich ard as their 41st Youth Del e gate.

Rich ard drew at ten tion to the 2 Foun da --

tion Prin ci ples that should apply in

de ter min ing the Al ter na tive Care of Chil --

dren: The Prin ci ple of Ne ces sity and The

Prin ci ple of Ap pro pri ate ness.  These Prin ci --

ples are core ten ants of the UN

Guide lines for The Al ter na tive Care of

Chil dren (2009) ap ply ing to chil dren in

care, in out-of-home care, or looked-after 

care.

In total there were nearly 500 del e --

gates at tend ing this con fer ence,

rep re sent ing 69 coun tries across 4 dif fer --

ent con ti nents. Now that is what an

in ter na tional child and youth care con fer --

ence re ally looks like!  After an emo tional

greet ing and ap peal from Jap a nese del e --

gates who could not at tend be cause of the 

nat u ral di sas ters in their coun try, Can ada’s 

Mi chael Ungar launched the con fer ence

with a valu able over view about Nur tur ing

the Re sil ience of Chil dren with Com plex

Needs.  Paper and Work shop ses sions of --

fered unique glimpses of child and youth

care pol icy and prac tices from the Cen tral 

Asian re pub lics, East ern Eu rope, Af rica

and South Amer ica, prac tices that are

rarely heard about by those of us work ing

in West ern coun tries.

56 CYC-Online May 2011  /  Issue 147

leon fulcher's postcard

from prague

River View of Czech Re pub lic

Cen tre of Gov ern ment in Prague

500 Del e gates from 69 Coun tries in clud ing

40 Youth Par tic i pants



It is in ter est ing to note how the UN

Guide lines on the Al ter na tive Care of Chil --

dren give par tic u lar prom i nence to the

de-institutionalisation of na tional care sys --

tems and also give im por tance to keep ing

sib lings to gether wher ever pos si ble.  A

coun try like Es to nia, for ex am ple, has

more than 75% of its chil dren in care liv --

ing in in sti tu tions.  Czech Re pub lic

pan el lists shared how 5 dif fer ent gov ern --

ment de part ments share de ci sion-mak ing

pow ers for chil dren and young peo ple in

care.  In sti tu tional care was the dom i nant

pat tern of pro vi sion there. Now, key ini --

tia tives have been put in place to shift

re sources to wards fam ily and com mu --

nity-based place ments. One can eas ily

un der es ti mate how the UN Guide lines

have helped chil dren through care re form.

There was a very good re search panel

dis cus sion on youth par tic i pa tion in care

qual ity re search.  This led to an in for mal

group of child and youth care re search ers

get ting to gether for a shared lunch mid --

way through the con fer ence.  Mike Stein,

from the Uni ver sity of York and

Véronique Lerch with SOS Chil dren’s Vil --

lages In ter na tional pro vided a very

worth while key note on Leav ing Care.

Their pre sen ta tion re ported on com par a --

tive re search from across East ern Eu rope, 

the Bal kan States and East Asian Re pub lics

into cir cum stances faced by young peo ple

leav ing care in those coun tries.

As our con fer ence group cruised down 

and up the river that me an ders through

the City of Prague, one was im pressed yet 

again by the in ter na tional sig nif i cance of

being a child and youth care worker!  The

fact that this con fer ence op er ated in Eng --

lish spoke vol umes about the bi-cul tural

lan guage skills car ried by all the con fer --

ence del e gates!  There I was, not even

know ing how to greet some one in the

Czech lan guage!  I have so much to learn

about in ter na tional child and youth care

prac tice!
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miscellany

EndNotes

If a child lives with…

Dor o thy Lou ise Law Nolte was a 

trained fam ily coun selor who also founded 

a kin der gar ten, taught parenting and child --

birth classes, and was a pub lished writer.

Law in the mid-1950s wrote a poem,

“Chil dren Learn What They Live,” as a

sub mis sion for her fam ily-mat ters col umn

in Cal i for nia’s The Torrance Her ald. Now,

more than 50 years later, her sim ple

words still serve as some thing of a guide --

post:

 

If a child lives with cricism, 

he learns to con demn…
 

If a child lives with hos til ity, 

he learns to fight…
 

If a child lives with fear, 

he learns to be ap pre hen sive…
 

If a child lives with pity, 

he learns to feel sorry for him self…

 If a child lives with rid i cule, 

he learns to be shy…
 

If a child lives with jeal ousy, 

he learns to feel guilt…

 

But…

 

If a child lives with tol er ance, 

he learns to be pa tient…
 

If a child lives with en cour age ment, 

he learns to be con fi dent…
 

If a child lives with praise, 

he learns to be ap pre cia tive…
 

If a child lives with ac cep tance, 

he learns to love…
 

If a child lives with hon esty, 

he learns what truth is…
 

If a child lives with fair ness, 

he learns jus tice…
 

If a child lives with se cu rity, 

he learns to have faith in him self and those 

about him…
 

If a child lives with friend li ness, 

he learns the world is a nice place in

which to live.

 

With what is your child liv ing?
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___

A new teacher was try ing to make use

of her psy chol ogy courses She started her

class by say ing, "Ev ery one who thinks

they're stu pid, stand up!" After a few sec --

onds, Lit tle Johnny stood up. The teacher

said, "Do you think you're stu pid, Lit tle

Johnny?" "No, ma'am, but I hate to see you 

stand ing there all by your self!" 



Brittany (age 4) had an ear ache and

wanted a pain killer. She tried in vain to

take the lid off the bot tle. See ing her frus -

tra tion, her Mum ex plained it was a

child-proof cap and she'd have to open it

for her. Eyes wide with won der, the lit tle

girl asked: “How does it know it's me?”

___

A group of young chil dren were sit ting

in a cir cle with their teacher ... she was

going around in turn ask ing them all ques --

tions. 

"Davey, what sound does a cow make?"

 Davey re plied, "It goes 'moo'." 

"Alice, what sound does a cat make?"

Alice said, "It goes 'meow'." 

"Jamie, what sound does a lamb make?"

Jamie said, "It goes 'baaa'." 

"Jennifer, what sound does a mouse

make?"

Jennifer paused, and said, "Uhh... it

goes... 'click'!" 

___
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Home com put ers are being
called upon to per form many new 
func tions, in clud ing the con --
sump tion of home work for merly
eaten by the dog.  

                              — Doug Larson

“Take one of these when ever you can get

the cap off.”

___

CALVIN AND HOBBES                                                                      By Bill Watterson
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Editors

Thom Garfat (Can ada) /

thom@cyc-net.org

Brian Gannon (South Af rica) /

brian@cyc-net.org

Correspondence

The Ed i tors wel come your input, com -

ment, re quests, etc.

Write to cyconline@cyc-net.org

Advertising

Only ad ver tis ing re lated to the pro fes sion, 

pro grams, courses, books, con fer ences

etc. will be ac cepted. Rates and spec i fi ca -

tions are ob tain able from

advertising@cyc-net.org

CYC-On line is a web-based e-pub li ca tion and there fore not avail able in printed form.

How ever, read ers are al ways wel come to print out pages or chap ters as de sired.
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