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So, it is the be gin ning of a new year in

this part of the world.  As I started to re --

flect on what I might write about in my

ed i to rial, I thought about dif fer ent themes, 

like:

• New year, new op por tu ni ties

• A time to re-in spire our selves

• Res o lu tions to be made,

• etc., etc.

And sud denly I real ised how bor ing

these ideas were; how un in spir ingly com --

mon; how habitualized.  Pre sented with

what ap pears to be the same stim u lus (a

new year) I re spond with the same ideas I

al ways have. Ouch. How mun dane.  And

re ally, when you think of it, how dis re --

spect ful of me – to think that this ‘new

year’ is the same as all the oth ers I have

en coun tered be fore. As if there is noth ing

‘new’ here.

It only takes a mo ment of re flec tion to

real ise this year is dif fer ent.  I am older. 

The peo ple I know are older; some are

dead.  The river is not the same height –

the snow is not the same depth.  I am in

dif fer ent re la tion ships, my re la tion ships

are dif fer ent.  My world is dif fer ent; the

world is dif fer ent and here I am about to

treat it as if it was ‘just an other new year

ar riv ing’. How dull is that! How un in spir --

ingly com mon.

So, hav ing real ised this, what can I do? 

Some thing dif fer ent. So here is my

non-habitualized, some thing dif fer ent, ap --

proach.  I am going to do noth ing: No

prom ises, no com mit ments, no new

year’s res o lu tions.  In stead I am just going

to try and enjoy the day with out the ex --

pec ta tion that I will do what I have al ways

done. 

I’m gonna get up in the morn ing, look

that day straight in the face, give it a nod,

and say “Nice to see ya. How are ya? 

What have ya got got me?’ And then see

what comes.  

Okay, I know that sounds like a res o lu --

tion, so I prom ise to dis card this ap proach

if part way through the day, I don’t feel

like it fits any more. Let’s just say this is

what I think I am gonna do J

Okay, I con fess, that’s a lit tle chal leng --

ing for me.  I mean, I will have to

over come my ex pec ta tions, set aside my

pre con ceived no tions, and let it flow.

Now that’s not going to be easy, I know. 

But, what the heck, who knows what

might come about?  I may even get to see

the day as it is, not as it would be if I

shaped it to my ex pec ta tions.

Any one want to come along?  Okay,

here’s what we do.

Take a deep breath, re mem ber you

know noth ing, let it out slowly.  And now

let’s go see what this new year day has to

offer.

And let’s also try to be less un in spir --

ingly com mon when we meet that new

kid, eh?

Thom
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M
y nearly six months in Ger many

are al most at an end, and in --

creas ingly I am try ing to put into

per spec tive what I have learned here, ob --

served here, and what sorts of les sons I

can bring up back to Can ada.  Since one of 

my core in ter est is res i den tial group care,

I thought I would sum ma rize at least a few 

of the main ob ser va tions I have made

about Ger man ap proaches to res i den tial

group care so far.  I think I can best do

that by group ing my ob ser va tions ac cord --

ing to five themes:  aes thet ics, young

peo ple’s pre sent ing prob lems, struc ture

and con trol, or ga ni za tional pieces and su --

per vi sion.

1. Aes thet ics: the vast ma jor ity of pro -

gram sites I have vis ited in Ger many are

stun ningly beau ti ful.  This alone sets them

apart from what I usu ally see in Can ada

and many other places.  Ger mans gen er -

ally have a strong focus on aes thet ics, but I 

am im mea sur ably im pressed by their de -

ter mi na tion to con tinue this focus into

spaces that are often seen as firmly en -

trenched at the mar gins of so ci ety. The

build ings cho sen for the site of res i den tial

care are typ i cally large, spa cious, and ren -

o vated on an on-going basis.  The young

peo ple’s bed rooms are bright and com -

fort able, and young peo ple clearly have a

say in how these rooms are dec o rated. 

All the fur nish ings are of high qual ity, the

at mo sphere is ‘fa mil ial’, and there is no in -

di ca tion that any of the fur nish ings or

sup plies are pro cured from in sti tu tional

sup pli ers.  In sti tu tional post ers are

avoided (such as Health & Safety in for ma -

tion, or the rules of the res i dence), and

the beau ti fi ca tion ob jects rep re sent a mix -

ture of pur chased and youth-cre ated

items. Per haps one area in which aes thet -

ics are lack ing a lit tle is the rep re sen ta tion

of di ver sity.  In spite of the res i den tial

youth pop u la tion being quite di verse,

there seems to be lit tle em pha sis on rep -

re sent ing that di ver sity through art or

other im ag ery.  Nev er the less, I can state

with con vic tion that on first im pres sion,

res i den tial care fa cil i ties in Ger many are

gen er ally in vit ing places, and young peo ple 

first ar riv ing there are not likely to be

turned off just by the way the place looks.
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2. Young peo ple’s pre sent ing prob -

lems:  it is very no ta ble that the

pre sent ing prob lems of young peo ple are

vir tu ally never de scribed using clin i cal lan -

guage.  Al though the young peo ple in

res i den tial group care in Ger many are

likely not very dif fer ent than those in

group care else where, no one uses

descriptors re lated to men tal health di ag -

no ses or other forms of def i cit-ori ented

la bel ing.  Clin i cal lan guage is on the whole

re jected in Ger many’s res i den tial care

sec tor, and ‘treat ment’ is not a con cept

peo ple want to dis cuss.  On the other

hand, Ger mans too re flect a def i cit-ori -

ented ap proach to young peo ple, al beit

one that is firmly pre mised on the young

peo ple’s so cial his tory and per sonal bi og -

ra phies.  I reg u larly en coun tered

state ments such as “our young peo ple

have ex pe ri enced such enor mous hard -

ship in their fam i lies of or i gin that they

re quire a com plete re-so cial iza tion in

order to have any chance of mov ing be -

yond their cur rent cir cum stances”.  In

fact, the be lief that the young peo ple have

been pro foundly dam aged through their

ear lier ex pe ri ences is ev i dent in the Ger -

man ap proach to ed u ca tion. Al most

ev ery where, school is seen as sec ond ary

to emo tional and be hav ioural sta bi li za tion, 

and suc cess in school is ap proached with

the low est of ex pec ta tions.  Given the

much more frag mented school sys tem in

Ger many, where it is pos si ble to com plete 

high school by the end of grade 9 (a vo ca -

tional cer tif i cate), or the end of grade 10

(a slightly more trade-ori ented cer tif i cate), 

Ger mans ar tic u late the com ple tion of the

grade 9 vo ca tional cer tif i cate as “ed u ca -

tional suc cess”.  To be fair, in prac tice it

may well be pre cisely that for many young 

peo ple, and I don’t mean to sug gest that

com plet ing grade 9 should not be cel e -

brated as an ac com plish ment.  On the

other hand, it is en tirely un likely that of

the 90 000 young peo ple in res i den tial

care in Ger many, al most no body has the

ca pac ity to com plete the grade 12 ac a -

demic stream of high school (which then

cre ates the op por tu nity for a tran si tion to

post-sec ond ary ed u ca tion).   I con sider it

pos si ble, at least, that the strong so cial

ped a gogy foun da tion of Ger man res i den -

tial care sys tems ac tu ally per pet u ates a

def i cit-fo cused ap proach to the work, in

that this the o ret i cal foun da tion con stantly

pushes res i den tial staff to re-in voke the

cat a strophic con se quences of trauma and

chal lenge within the bi og ra phies of the

young peo ple.

3. Struc ture and con trol:  re lated to the 

sec ond point, and given the view that

young peo ple in res i den tial care re quire a

re-so cial iza tion, much of the work in res i -

den tial care is highly struc tured and

con trol-fo cused, even if it is not ar tic u -

lated in that way.  In the over whelm ing

ma jor ity of pro grams I ob served very

strong ‘op er a tional sys tems’, in clud ing

point and level sys tems, as well as at best

min i mal open ings for young peo ple to

make their own de ci sions.  In deed, in spite 

of a very en er getic focus on the con cept

of ‘par tic i pa tion’ in Ger many right now, it

seems that what in Can ada would be

laugh able ex am ples of youth par tic i pa tion

are cel e brated as dra matic and rad i cal ini -

tia tives.  In one pro gram, the best
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ex am ple of par tic i pa tion for youth was

that they could choose a day per month

where they would cook their own food,

rather than hav ing it pre pared by the

agency’s cook. In an other pro gram, the

ex am ple given was that res i dents could

choose their laun dry day (and they re ally

could not do their laun dry on any other

day), so long as it was not al ready taken by 

some one else.

To be fair, and also true to the Ger man

pro pen sity to ‘or ga nize’ things, some pro --

grams had ‘res i dent coun cils’, where

young peo ple would have reg u lar input in

the how the pro gram is to be struc tured. 

I ob served, how ever, that hav ing a res i --

dent coun cil and ac tu ally cre at ing spaces

where young peo ple can make de ci sions,

is an en tirely dif fer ent en ter prise.  The

res i dent coun cils I was in tro duced to ap --

peared as lit tle more than rule-bound

in sti tu tional fea tures.

4. Or ga ni za tional pieces:  in spite of

many pro grams in Ger many de scrib ing

them selves as pro grams that take only

young peo ple who have “bro ken down a

se ries of pre vi ous place ments”, and who

are “quite sig nif i cantly dam aged”, the

staff ing ratio in most res i den tial group

care pro grams is about 1:8, or in one pro -

gram, 1.5:14 (per shift).  In Can ada, in

con trast, a typ i cal eve ning shift in res i den -

tial group care would have at least two

and some times three work ers on shift for

six to eight young peo ple.  Overnights in

the Ger man pro grams are al most al ways

cov ered by just one staff mem ber who

sleeps dur ing the night, com pared to usu -

ally two in Can ada who are awake at

night.  It is pos si ble that this com par a tively 

low staff ing ratio in Ger many is due to the

ex clu sion from res i den tial group care of

young peo ple with se ri ous psy chi at ric

chal lenges, who typ i cally end up within

the psy chi at ric sys tem of care (about

which there is very lit tle talk or re search).  

One does won der, how ever, about the ap -

par ent in con gru ence of la bel ing the young

peo ple as ex tremely dam aged and then

de ploy ing a sin gle staff mem ber to be with 

them for long pe ri ods of time.

There are, on the other hand, ad van --

tages to this low staff ing ratio.  Is sues such 

as of fice sit ting, gos sip or other less use ful

as pects of mul ti ple staff mem bers work ing 

to gether are largely elim i nated.  Of

course, the ben e fits of hav ing a col league

to help re flect on spe cific cir cum stances

or de ci sions is also elim i nated.

On the whole, Ger man res i den tial fa cil --

i ties are not par tic u larly multi-dis ci plin ary.  

Al though front line staff may be ei ther

Erziehungshelfer (lit er ally trans lated: Up --

bring ing As sis tants; in fact, roughly a So cial 

Ser vice Worker) or So cial ped a gogues

(sim i lar to well trained child and youth

care prac ti tio ners), the role of other dis ci --

plines, such as psy chol ogy, psy chi a try,

nurs ing, or so cial work are very lim ited

and al ways case spe cific.  In con trast to

Ca na dian ap proaches to res i den tial care,

how ever, Ger mans pro vide a great deal of 

spe cial iza tions within ped a gogic tra di tions

that serve to de velop spe cial op por tu ni ties 

for young peo ple.  In this con text, there

are often, for ex am ple, music ped a gogues, 

heal ing ped a gogues, ad ven ture ped a --

gogues and art ped a gogues, in te grated
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into the team, who offer spe cial ac tiv i ties

to the young peo ple.

It is no ta ble that on-going pro fes sional

de vel op ment, and up grad ing of ed u ca --

tional qual i fi ca tions is typ i cally pro moted

within the Ger man res i den tial care sys --

tem.  On vir tu ally every team I

en coun tered, at least one or two in di vid u --

als were ac tively pur su ing fur ther

qual i fi ca tions with the full sup port of their

agency.  While this may or may not be re --

lated, Ger man front line res i den tial teams

are less sub ject to staff turn over than what 

one might ob serve in Can ada, and many of 

the teams I met con sisted of in di vid u als

with more than ten years ex pe ri ence.

At the macro-or ga ni za tional level, one

en coun ters many more or ga ni za tional

forms in Ger many than any where else I

have ex plored res i den tial group care. 

Unique for Ger many is the sig nif i cant role

of the two main churches (cath o lic and

protestant) and their so cial ser vice arms

(Caritas for the Cath o lics and Diakonie for 

the Prot es tants).  Roughly 70% of the

Ger man res i den tial care sys tem is un der --

writ ten by ei ther Caritas or Diakonie,

al though there are great vari a tions in

terms of how re li gion is rep re sented in

the day to day op er a tion of res i den tial

care pro grams.  Some or ga ni za tions are

struc tured as char i ties, oth ers as not-for

profit or ga ni za tions, and again other as

‘com mu nity fur ther ing’ en ter prises, which

means that these or ga ni za tions can gen er --

ate prof its but must in vest their prof its

back into the or ga ni za tion.  In creas ingly,

there are also straight pri vate en ter prises

within the res i den tial care sys tem, al --

though these still form only a rel a tively

small part of the over all sys tem.  Re gard --

less of or ga ni za tional form, how ever, in all

my con ver sa tion with the lead er ship of

res i den tial care agen cies, the busi ness

com po nents of op er at ing the or ga ni za tion

were front and cen tre, and stra te gic plans

for these or ga ni za tions are driven by busi --

ness plans sim i larly as they would be in the 

Ca na dian (es pe cially On tario) con text of

largely pri vate sec tor, for-profit, res i den --

tial group care.

Su per vi sion: I have writ ten pre vi ously

about the su per vi sion con cept prev a lent in 

Ger many; it is a sys tem in which res i den --

tial teams can choose their own

su per vi sor, ex ter nal to the agency, with

the agency hav ing re spon si bil ity for ne go ti --

at ing the con tract with the su per vi sor

cho sen by the team.  Typ i cally, a team

would meet as a group with that su per vi --

sor per haps 10 times per year, and cover

is sues rang ing from team dy nam ics to

man ag ing the spe cific chal lenges re lated to 

par tic u lar young peo ple.  Ex ter nal su per vi --

sors must com plete reg u lated

qual i fi ca tions be fore they can offer this

ser vice to teams.  This sys tem has many

ben e fits, in clud ing that within this sys tem,

su per vi sion is def i nitely un der stood as a

cen tral com po nent of pro fes sional prac --

tice, and it ac tu ally takes place (un like in

Ca na dian res i den tial care con texts, where

it some times does and often does not take 

place).  Fur ther more, pro vid ing op por tu --

ni ties for teams to sort out their is sues

using an ex ter nal fa cil i ta tor seems like a

good plan, and most peo ple I have spo ken 

to here con firm that this sys tem works

well.  One dis ad van tage of this sys tem is
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that in di vid ual su per vi sion is lim ited (al --

though peer dis cus sions are frank and

highly professionalized).

Over all I have found the Ger man sys tem 

of res i den tial care to be im pres sive in many 

re spects.  It is a well-or ga nized sys tem in

which highly qual i fied in di vid u als pro vide

nur tur ing and re flec tive care to young peo --

ple, typ i cally in im pres sive phys i cal

sur round ings.  The so cial ped a gogy tra di --

tion of Ger many serves this sys tem well for 

the most part.  Much ef fort goes into ex --

plor ing the sto ries of young peo ple,

some what akin to nar ra tive ap proaches

some times used in Ca na dian res i den tial

care ser vices.  As a re sult of the cen tral ity

of young peo ple’s bi og ra phies, the ser vices

main tain a youth-cen tered qual ity, even if

much of the pro grams and rou tines are, for 

my taste at least, a lit tle ex ces sively struc --

tured and con trol-ori ented.  Of con cern is

the strong la bel ing of young peo ple as fun --

da men tally dam aged; al though in my

ex pe ri ence the strength-fo cused rhet o ric

of Ca na dian and other ju ris dic tions is often

lit tle more than just that – rhet o ric, one

nev er the less strug gles to see how def i --

cit-based think ing can be over come in the

con text of this la bel ing. I am ul ti mately

most in trigued by the sin gle-staff ing model

em ployed al most ev ery where in Ger many,

even in pro grams that have more youth

than what would be typ i cal in Can ada.  Of

course this model is propped up in part by

the strong un der ly ing con trol fea tures of

the pro grams, but at the same time, I ob --

served very strong and au then tic re la tional

mo ments be tween staff and young peo ple

that had a dif fer ent feel that the better

staffed pro grams in Can ada.  Re la tion ships

are, after all, a pre-con di tion for so cial ped --

a gogic work, and on first im pres sion, at

least, this seems to be a strength.  Then

again, one might argue that in the gen eral

con text of a def i cit-based model, main tain

re la tion ships with young peo ple can not

tran scend the enor mous power dif fer en --

tials be tween staff and the young peo ple,

and it is en tirely pos si ble that some thing a

lit tle more sin is ter is at work here.  But

that, I sus pect, I will need to ex plore some

more.
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I have probably read it before, I may

have even taught it before, but in that

moment I got it. I connected.

– Ian Milligan

I
n The Sto ry tell ing An i mal: How sto ries

make us human, Jon a than Gottschall

(2012) ar gues that sto ry tell ing is in nate, 

as rep re sented by ev i dence of story

through out time and from our ear li est

stages of de vel op ment. He puts forth a

com pel ling ar gu ment that hu mans and cul --

ture are vul ner a ble to shap ing by

sto ry tell ing. Child & Youth Care (CYC)

peo ple know sto ries well and we use

story and met a phor fre quently in our en --

gage ment with young peo ple (Allsopp &

Thumbadoo, 2002; Burns, 1999).  This ar --

ti cle fo cuses on some of the sto ries of

con nec tion which oc curred at the 1st

Child & Youth Care World Con fer ence,

held in St. John’s New found land and Lab --

ra dor, in June of 2013.  But first let us tell

you who ‘we’ are, and how we came to

be.

The story of us and how this all came

to be

The DMC began one day when we

were kind of bored, feel ing some what dis --

con nected, and wan dered over to a photo 

gal lery open ing in To ronto.  In spired by

the his tor i cal dis plays and chat ting later

over snacks we came up with the idea of

the DMC. Like all good CYC folk lore,

there is a hid den mean ing in the DMC, but 

on that day the plan to pull to gether the

North Amer i can CYC So cial His tory was

born and the Doc Mar tin Col lec tive

(quickly to be come the Dig i tal Media Col --

lec tion) was formed. Our in ten tion was to

cre ate an ar chive of the So cial Media of

Child & Youth Care (pho to graphic, audio,

video) which was later ex panded to in --

clude non-tra di tional rep re sen ta tions of
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CYC so cial gath er ings (bags, me men tos,

cups, etc.)  We called it ‘CYC stuff’
1
.

We made ap peals for peo ple to send us 

their ‘CYC stuff’ and this led to much day

dream ing about what we might re ceive

when we hosted our first re cep tion (spon --

sored by the CYC Con nec tions group

from Ryerson Uni ver sity’s School of Child

and Youth Care) at the ‘World’.  

Puf fin and poker - well that came a few 

weeks later and the read ers will have to

ask the Scots to get that story straight!

Let’s sim ply say that after a cou ple of late

night texting ses sions we had de cided to

host an in ter na tional poker tour na ment

and by morn ing we had al ready re ceived

com mit ments to bring play ing cards from

around the world. These are all ar chived

in the DMC at Ryerson Uni ver sity with

the photo of the CYC World Poker Tour --

na ment win ners and the Quaich en graved

with their names. 

An tic i pat ing con nec tions that we knew

would occur at the World, we de cided to

ask con fer ence par tic i pants to share with

us their hid den sto ries of con nec tion and so

we had index cards printed in the hope of

get ting re luc tant writ ers to jot down a

quick note about a spe cial con nec tion they 

made at the con fer ence. While no one

used the index cards we did re ceive a

num ber of won der ful and mean ing ful sto --

ries by email. The World Facebook site was

also a rich source of sto ries and com men --

tar ies on con nec tions at the World: the

tap es try of sto ries was rich in mean ing and 

spoke very much to the spirit of

generativity (Erickson, 1950). 

Once we had gath ered the sto ries we

each re viewed them as a col lec tion and

shared our re flec tions. We viewed these

sto ries in mul ti ple ways and found lay ers

of mean ing within and across them. Just as 

each of us as hu mans tell our own unique

sto ries of ex pe ri ence, so we each read

sto ries in our own unique man ner.  From

our read ings we dis cov ered re-oc cur ring

themes (e.g., Be long ing and Con nect ing,

Tak ing Risks, CYC Iden tity,

Transformative, Equal iz ing) and began to

write to each other about how we, in di --

vid u ally, made mean ing of them.  What

fol lows is a sum mary of the col lec tive mean --

ing we made through the sto ries and our

own ex pe ri ences at the con fer ence, along

with our ed i to rial re flec tions.  It is, in es --

sence, ‘our story of our sto ries’ of

Con nect ing at the World.

When I first got to the World

Conference’s Opening Ceremonies, 
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I didn’t quite know what to expect ... 

I was delighted when ... I ran into a

friend I hadn’t met yet

– Catlin Thorn

We have a way of doing things 

What we dis cov ered is that there is a

CYC way of being and doing (Garfat,

Fulcher & Digney, 2013). Many con tri bu --

tors felt that there is some thing spe cial

about being with peo ple who un der stand,

with out need for ex pla na tion, what it

means to be a CYC. That shared ex pe ri --

ence of af fil i a tion evokes feel ings of

be long ing and connectedness. 

... by lunch of the first morning, my

Facebook status read, “I am so

overwhelmed by how much I feel at

home at this conference! These are my

people”.

– Mariel Ridgeway

CYC con fer ences are dif fer ent than the

av er age pro fes sional con fer ence. While we

try to be in clu sive and par tic i pa tory, we too 

are blinded by our con text and lim ited

aware ness. When we be come aware of

exclusionary prac tices, we are quick to ad --

dress them and make them part of the plan 

going for ward. Our gath er ings usu ally en tail 

fun ac tiv i ties, laugh ter, cel e bra tion and

more than a few she nan i gans.  

CYC conferences have always been

different than some of the others: less

hierarchical, more informal, more

emphasis on networking and socializing.

– Varda Mann-Feder & Jacolyn Trites

The CYC World con fer ence was an

event which formed and so lid i fied con nec --

tions among Child and Youth Care

prac ti tio ners and So cial Ped a gogues from

across the globe. The rip ples of these re la --

tion ships will be felt for years to come and 

in ways not yet imag ined. We have a sense 

of ‘us’ and it re lates di rectly to the work

that we do in the life-spaces of chil dren

and youth. It is our shared prac tices that

form the ties that bind. 

Strengthening connections at the

crossroads: The ties that bind

Read ing over the sub mis sions made by

con fer ence at ten dees, the CYC World

Con fer ence seems to have been ex pe ri --

enced as an ex cit ing and pro found event – 

a gath er ing where per sonal and pro fes --

sional con nec tions could be

(re)es tab lished, ex plored, and nur tured at

the time and over time. 

 

There were many special moments,

connections, and reconnections ... 

– James Free man

Some of the con tri bu tors, along with

their feel ings of ex cite ment and pre-con --

fer ence an tic i pa tion, also ex pe ri enced

mis giv ings, hes i ta tions, even trep i da tion

about at tend ing.  Some seemed un sure

about whether the con fer ence

would/could be a “safe” space.  For some, 

this seemed to be be cause they did not

know any one else who would be at tend --

ing; sev eral did not (yet) have a sense of

con nec tion or be long ing and won dered

where (if?) they would fit in; for oth ers it

seemed they felt in some ways in tim i dated 
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about at tend ing an event that would be

oc cu pied by ‘big names’ in the CYC field.  

... there is an overwhelming sense that

everyone in this community ‘knows

each other’, or is divided into smaller

groups who ‘know each other’.  At the

opening reception, I found it really hard

to mingle ...

– Mariel Ridgeway  

These par tic u lar sub mis sions of ‘not

know ing’ brought to mind chaos the ory

(Lorenz, 1993) which fo cuses on sen si tiv --

ity to ini tial con di tions (e.g., I feel anx ious

about at tend ing the con fer ence) and un --

cer tainty (what will hap pen when I get

there?).  In chaos the ory, un cer tainty is an

im por tant el e ment be cause the out comes

of chang ing vari able in ter ac tions (e.g., all

things con fer ence-re lated) can not be

known.  The com plex i ties of both in ter nal

dy nam ics and en vi ron men tal (ex ter nal)

“dis tur bances” (en coun ters) gen er ate con --

sid er able un cer tainty with a wide and

com plex array of pos si ble and un pre dict --

able out comes.  How will my self be

ex pe ri enced in the con text of the con fer --

ence? How will I ex pe ri ence oth ers? How

will oth ers ex pe ri ence me? Will I be able

to make con nec tions? Where will that

con nec tion lead? Will it lead any where?   

Suddenly I was around the elders; there

were times I’d look over and I was

literally sitting next to the guy who had

written the textbook or numerous

articles that we had read in class.

– Shoshana Erlich

It was also in ter est ing to read sto ries

about CYCs gath er ing via Facebook in

prep a ra tion for at tend ing the con fer ence

and how the build ing of re la tion ships

began on line long be fore face-to-face

meet ings took place. It may not be as easy 

for some to make con nec tions – or at

least they an tic i pated that it may not be

easy – so they took op por tu ni ties to build

re la tion ships through the on line con fer --

ence group and de velop that sense of

be long ing.  Mean ing ful al li ances and re la --

tion ships can be strongly es tab lished

on line (Cook and Doyle, 2002; Mar tin &

Stu art, 2011; Wellman & Guilia, 1998). 

For ex am ple, one con fer ence par tic i pant

joined the on line con fer ence group early

“not know ing what to ex pect” and was

pleased to find that con fer ence or ga niz ers

were “wel com ing and kind”.  An other

writer shared her ini tial anx i ety about

whether she could even af ford to at tend

the con fer ence.  She posted her con cern

on line and the prob lem was soon re solved 

through a con nec tion with an other CYC – 

they de cided to share a hotel room. 

When they fi nally con nected in per son at

the con fer ence they felt as though they

were con nect ing as “old friends” and to --

gether they es tab lished con nec tions and

re la tion ships with oth ers at the con fer --

ence.  

When I arrived in Newfoundland it was

as if I was meeting an old friend.  I was

no longer nervous about attending such

a huge conference by myself.

– Melissa Hare & Yolanda Weltzin
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Con nect ing through en coun ters that

were deemed fa mil iar and often sym bolic

such as being near the ocean, be friend ing

a dog, danc ing, lis ten ing to music, or shar --

ing a drink ren dered en coun ters less

dif fi cult and par tic i pants less vul ner a ble. 

These en coun ters were fre quently dig i --

tally re corded and up loaded on line

through out the con fer ence.  In the vir tual

world, im ages/vid eos re corded at the con --

fer ence could be viewed, col lected,

dis trib uted and shared any where in the

world any time, over time.  Cyberspace

pro vides op por tu ni ties for child and youth 

care work ers to de velop re la tion ships,

(re)de fine them selves as part of a global

CYC com mu nity and main tain those con --

nec tions (Mar tin & Stu art, 2011).  For

some par tic i pants, con nect ing on line prior 

to and dur ing the con fer ence ame lio rated

feel ings of anx i ety, shy ness, and even in --

tim i da tion about at tend ing “a huge

con fer ence by my self” and it strength ened 

their sense of be long ing.  

Net work ing on line con tin ued through --

out the con fer ence (at the cross roads of

the phys i cal world and the vir tual world)

and con tin ues still. 

Connecting with the (well-known)

faces of the field

The con fer ence theme was an in vit ing

one but the in ter pre ta tion of ‘con nect ing

at the cross roads’ left some in di vid u als feel --

ing it would be solely their re spon si bil ity

to do the con nect ing.  This can be an

over whelm ing feel ing, es pe cially when

one ar rives and sees the close ness of

many of the re peat-par tic i pants in these

gatherings.

As it turned out, ‘do ing the con nect ing’  

was not left only to the new faces; it was

often the fa mil iar faces, the well-known

in di vid u als who have for many years

marked the field with their writ ing and

pre sen ta tions who took the ini tia tive to

con nect with newer faces.  This ‘in clu sion’ 

into the so cial cir cles of the field yielded

enor mous com fort for the newer faces. 

Many par tic i pants were drawn under the

so cial um brel las of CYC per son al i ties and

many left with pho to graphs of them selves

with peo ple who had value to them

(Gharabaghi, 2010).  Con nect ing to

well-known in di vid u als serves to ac cel er --

ate a feel ing of be long ing and in clu sion

that would be difficult to bring about

otherwise.

(They)… were all so welcoming and

kind.

– Melissa Hare (Ham il ton) and

Yolanda Weltzin

From a com mu nity de vel op ment per --

spec tive, the CYC com mu nity main tains its

spirit pre cisely be cause of the readi ness of

its el ders to em brace the new com ers; their 

sub stan tive con tri bu tions are sec ond ary to

their pres ence in terms of find ing place

within the CYC com mu nity.  Con sis tent

with the field’s val ues, ‘show ing up’ is re --

warded with im me di ate in clu sion.  Show ing 

up, in our field often re ferred to as ‘be ing

pres ent’ (Ricks, 1989), is not only about im --

pos ing one’s pres ence, but more

fun da men tally it is about fa cil i tat ing the

con nec tiv ity of those who show up for a

first time.  Doing this re quires a readi ness

to put one self for ward as a so cial, emo --
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tional and per sonal ref er ence point for the

new comer and to allow one’s image (lit er --

ally and fig u ra tively) to be trans ported to

the ar chive of im ag ery of the new comer

and likely to the vir tual so cial net works

where pho to graphs will bear wit ness to the 

lat est con nec tions be tween those we know 

well and those who we will know well as

the years pass.

Belonging and Connecting

As CYC’s we talk a lot about con nect --

ing and be long ing (Garfat, 2008; Snow et

al, 2013). In our day-to-day work we wit --

ness young peo ple at tempt ing to find a

safe place in their world.  We watch as

they seek car ing and com mit ment and

search to find that one per son they can

con nect to, trust and count on to as sist in

meet ing their needs. Some times they be --

come des per ate for a sense of pur pose

and a feel ing of ac cep tance.  The CYC

World Con fer ence was a re minder that

what these young peo ple con stantly strive

for we, as prac ti tio ners, are look ing for as

well.  Un der stand ing what it means to

have a sense of be long ing and a feel ing of

connectedness, CYC’s cre ate that safe

place safely in the moment.  

It felt like I had a really great safety net 

should anything go wrong.

– Shoshana Erlich

For some, the term be long ing re fers to 

a per sonal pos ses sion.  CYC’s un der stand

‘be long ing’ as the de sire to feel a part of

some thing; a group where trust is formed, 

emo tional bonds have been iden ti fied and

ex pec ta tions of joint ac tions are pres ent

(Digney & Smart, 2013).  Be long ing can

exist in many forms, shapes and sizes and

con texts. 

Par tic i pants shared some of their mo --

ments of con nec tion in an in sight ful man ner 

re gard ing the im por tance of be long ing. 

One shared how she was in spired when in --

vited to join the ‘most in flu en tial women of

child and youth care’ and heard them say

that they were learn ing from her as much

as she was from them.  This con nec tion

will exist be yond the bound aries of the

con fer ence as to gether they were de vel op --

ing ideas to keep this connectedness and

move it for ward through fu ture gen er a --

tions of CYC prac ti tio ners.  

These mo ments of con nec tion went

be yond in di vid ual per son to per son in ter --

ac tion.  There were sto ries of in cred i ble

en coun ters that oc curred rel a tive to the

unique en vi ron ment pro vided by being on

an is land.  The her i tage and cul ture of St.

Johns, New found land was com pletely new 

to some, yet for oth ers it felt just like

home. The pic tures in cluded with the sto --

ries il lus trate the sense of be long ing and

connectedness made through the cul ture,

the an i mals and the pic tur esque sur round --

ings.  Con tri bu tors chose to see these

con nec tions ev ery where; in the sun rise,

the sun set and ev ery thing in-between.

  

He made me feel as though I was part

of “The Rock”, a place where the pulse

of the earth can be felt as the waves

propel against the jagged rocks. Before

my new friend left, he laid his paw in

my hand and as he looked into my eyes, 

I felt a deep sense of belonging and

then he slowly sauntered away into the
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brush. What a wonderful way to close a 

trip to one of the calmest and most

surreal places that I have ever visited.

– Nancy Getty

The CYC World 

We in vited our col leagues to share with 

us their sto ries of hid den con nec tions. Their 

sto ries, which are the basis of the fore go --

ing, make for fas ci nat ing read ing.  So that

you too might enjoy these sto ries, we

have posted them here –

http://www.cyc-net.org/DMC/WorldStories.pdf

Per haps you will find the same mean ing 

as we did; per haps you will find dif fer ent

mean ings.  After all, we all ‘make sense of

things’ in our own way (Mi chael, 2005). 

We hope you will enjoy them as we did. 

The connections are going to lead to

something as meaningful as the event

itself.  I can feel it.

– Dawne MacKay Chiddenton
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A
t first sight we might all agree with

Keith Starmer and oth ers that, for

cer tain pro fes sion als, there should

be man da tory re port ing of sus pi cions of

child abuse. There have cer tainly been

cases in which key peo ple have later ad --

mit ted to hav ing ‘sat on’ sus pi cions which

they clearly should have re ported at the

time. They may have done so for a va ri ety

of rea sons, but often pri mar ily be cause of

their own anx i eties. Mean while there have

also been cases, of course, where sus pi --

cions are re ported which later turn out to

have been ground less and even ma li cious

– and some times to have been based on

less pal at able foun da tions such as rac ism

or other forms of prej u dice or ig no rance.

What is much harder to deal with, in

our selves as well as in oth ers, is that there 

are some sit u a tions in which, al though at a 

ra tio nal level there may seem to be

grounds for sus pi cion, we can not even

admit these to our selves. In one no to ri ous 

case – and there have prob a bly been oth --

ers – many pro fes sion als in clud ing the

po lice re fused to enter the house in which 

an abused child lived be cause of their own 

anx i eties about in jury and worse, but they

were all some how un able to trans late

these fears into the ob vi ous need to pro --

tect the child who ac tu ally lived there. In

the case of the for mer DJ and ce leb rity

Jimmy Savile, there were clearly those

who had sus pi cions and de cided not to

act, but there were also many oth ers who

sim ply could not allow them selves to hold

those sus pi cions – in ef fect, al though they

may have seen some thing odd, they could

not even ‘re port’ their unconscious

suspicions to themselves.  

So how does this trans late into child

pro tec tion prac tice? Con trary to how the

pop u lar press likes to imag ine it, in ev ery --

day prac tice things are often not clear-cut

at all, and the re quired skills of ob ser va --

tion, as sess ment and de ci sion-mak ing are
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very so phis ti cated. In their train ing, so cial

work ers and oth ers need to learn, for ex --

am ple, how to re ally no tice things – not

only things about oth ers but also about

them selves, in clud ing the ways in which

they may at times be un wit tingly in clined

to avoid or deny un com fort able truths.

This is not a straight for ward mat ter, and

you often have to get it wrong be fore you

can learn how to get it right. It is one ex --

am ple of those skills which have to be

learned but which can not eas ily be taught,

and which are often best learned on the

job and through detailed supervision.

In fact child pro tec tion ser vices in the

UK are now ex cep tion ally ef fec tive, and

many im por tant les sons have been learned 

from all the high-pro file cases, es pe cially in 

terms of pol icy and pro ce dure.  But for

most of us there re mains some thing so ap --

pall ing that we can not bear to keep it

al ways in mind: the re al ity that se ri ous

abuse and ne glect con tinue to occur in our 

midst, and al ways will do. Most of the re --

ports of the Se ri ous Case Re views make

ter ri fy ing read ing, not just for the er rors

and omis sions of pro fes sion als, but also

for the hor ri ble de tail of the un speak able

dam age re peat edly in flicted on young chil --

dren. This is what is so hard to face, to

‘look in the eye’, be cause it touches on

the deep est human anx i eties about death

and de struc tion, and it leaves an in sid i ous

ef fect. Be cause it is un speak able, it may

also be lit er ally ‘un think able’, and when

we are pre sented with the ev i dence we

may – any of us – un wit tingly turn a blind

eye. Some times it is only much later, and

fol low ing the reali sa tion that some thing

does n’t feel right, that we may realise

what we have actually seen.

So there is a key dif fer ence be tween

know ingly and un know ingly turn ing a blind 

eye. It was Lord Nel son who fa mously –

and for the best of rea sons, in fact – put

his tele scope to his blind eye dur ing the

Bat tle of Co pen ha gen and re fused to ‘see’

a sig nal or der ing him to with draw, say ing ‘I 

have only one eye, and I have a right to be 

blind some times. I re ally do not see the

sig nal’. In the care of vul ner a ble chil dren,

just as in war fare, not see ing the sig nals

may have ter ri ble con se quences, so it

might seem com mon sense to leg is late

against it, but that does not nec es sar ily

make it any less likely to happen.
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L
ife space work is not like of fice-

based coun sel ling, the help ing pro --

cess is more phys i cal, in ti mate and

mun dane (Smith, 2009 p. 123). The

bound ary dy nam ics are chal leng ing be --

cause they do not occur in an ar ti fi cial

en vi ron ment, sep a rate from daily events.

The is sues and tasks are more phys i cally

prac ti cal like get ting out of bed or going to 

school/work. The help ing trans ac tion can

in volve at tend ing a court hear ing to gether

or vis it ing the Food Bank. Nur tur ing and

phys i cal car ing, laugh ing or cry ing to --

gether, or just shar ing space (hang ing out)

can be mean ing ful in ter ac tions. The term

”cli ent” does not res o nate in ef fec tive life

space work, be cause it cre ates an ar ti fi cial

bar rier be tween peo ple that cre ates an

arms-length view of the other per son and

de nies the mu tu al ity in her ent in how CYC 

prac tice oc curs. Many mod els of help ing

have been de vel oped to be uti lized in an

of fice set ting, which is a neu tral place, but

not a nat u ral place.  The un pre dict able dy --

nam ics and lack of en vi ron men tal con trol

pres ent in the life space chal lenges the

helper in unique ways.

We are bom barded in our own lit er a --

ture with state ments that CYC prac tice is

relationally based, and that our main tool

is the re la tion ship we es tab lish with the

youth and/or fam ily.  Yet our un der stand --

ing of this re la tion ship work is poorly

ar tic u lated, both within and out side of our 

pro fes sional cir cles.  Ma ture prac ti tio ners

ab so lutely ap pre ci ate the par a dox of

work ing relationally with peo ple who have 

been marginalized and pun ished mainly

be cause of their fun da men tal in abil ity and

un will ing ness to be in re la tion ship with

oth ers.  In fact, ma ture prac ti tio ners know 

that the big gest pro fes sional hur dle to

over come is con nect ing, be cause it means 

leav ing be hind one’s own safe co or di nates 

which bal ance and sup port liv ing suc cess --

fully and choos ing to join peo ple in

dan ger ous, fright en ing, and lonely places. 

The clos est vo ca tional par al lel is peo ple 

who do res cue work, find ing stranded or

ma rooned trav el ers in dan ger ous places. 

The youth and fam i lies we serve often act

the way they do be cause of where they

are, not who they are.  When a per son is in

sur vival mode, they be come very re ac tive

and self-pro tec tive, with out any need for

so cial rules and mores. Our youth and

fam i lies need some one who can join them

in these dark places, not just offer ad vice

from afar.  The real skill in de scrib ing our
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work is to ar tic u late the first step out of

dan ger, not the even tual safe des ti na tion. 

An ad di tional com pli ca tion, based on

at tach ment dy nam ics and mis trust be liefs,

is that there is a re luc tance to sig nal the

need for a res cuer, be cause being vul ner a --

ble in ev i ta bly leads to being vic tim ized. 

Pic ture a youth who has fallen into a deep

hole, yet is un will ing to cry out to

passer-bys for help be cause he be lieves

that they will laugh at him and per haps

throw things down at him for sport. 

So, what is needed is a pro fes sional

who can phys i cally and emo tion ally join

with the other per son’s re al ity, re main

safe and con fi dent in spite of the dan ger,

and dis play the tools and skills to move to --

ward a better place. Life space work at

this level of con nec tion is what ef fec tive

CYC prac tice is all about.
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Youth and Age

The young have as pi ra tions that never come to pass, the old have rem i nis cences of what 

never hap pened. 

 H H Munro 

A truly great book should be read in youth, again in ma tu rity and once more in old age,

as a fine build ing should be seen by morn ing light, at noon and by moon light. 

 Rob ert son Davies 

The great com fort of turn ing 49 is the re al iza tion that you are now too old to die young. 

 Paul Dick son

The error of youth is to be lieve that in tel li gence is a sub sti tute for ex pe ri ence, while the

error of age is to be lieve ex pe ri ence is a sub sti tute for in tel li gence 

 Er nest Hem ing way
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F
or many of us, very lit tle needs to be 

said about why we sup port the

CYC-Net. Here at HomeBridge

Youth So ci ety (HBYS) in Nova Sco tia, part

of At lan tic Can ada, we ex ploit the site. 

HBYS pro vides ser vices in res i den tial

set tings to youth who can not live at home. 

We have about 140 em ploy ees, 100 of

whom are youth care work ers. The

CYC-Net of fers in valu able in for ma tion we 

use in team de vel op ment, in di vid ual train --

ing, pub li ca tions, and when we just don’t

know some thing, we ask the world

through the CYC-Net Dis cus sion Group.

We have in te grated this pro fes sional on --

line ser vice into the fab ric of our train ing

and, as im por tantly, our con nec tion to the

field world wide.

A fun da men tal do main of re la tion ship

that we at HBYS be lieve in is “gen er os ity”. 

James Anglin (2002) is spot on about

“interactional dy nam ics” within an or ga ni za --

tion need ing to be con gru ent at all lev els of

re la tion ship. I be lieve gen er os ity is one of

the im por tant interactional dy nam ics. Over

the past 14+ years the ad min is tra tors &

cre ators of CYC-Net have gen er ously of --

fered, free of charge, a util ity of

world-wide con nec tion that in no small way

has undisputedly en hanced this pro fes sion,

our or ga ni za tion and me as a prac ti tio ner.

To that end, one in this pro fes sion can --

not be “out-given” so we de cided to

im ple ment a struc ture for con tri bu tion, a

type of tu i tion for on go ing pro fes sional

en hance ment. I would like to en cour age

other or gani sa tions to im ple ment a struc --

ture whereby em ploy ees un der stand that

on go ing pro fes sional en hance ment is not

just an or ga ni za tional re spon si bil ity. 

Upon hir ing we ask each em ployee if

they wish to con trib ute $4 monthly to the

CYC-Net, de ducted from their bi weekly

pay. Sub se quently, be cause of the gen er --

os ity and pro fes sional com mit ment of our

staff, we have the priv i lege of send ing

$350- 450 monthly to sup port the work

and dis tri bu tion of the CYC-Net. Think

about it – how one dol lar a week can add

up monthly and yearly!

We are one or ga ni za tion and if this

struc ture was im ple mented monthly in

other agen cies, or ga ni za tions and in sti tu --

tional we could re ally have a sig nif i cant

im pact, en sur ing that we sup port the leg --

acy and lon gev ity of this free ser vice that

of fers so many ben e fits to our pro fes sion.  

If every group care fa cil ity and CYC-stu --

dent in Nova Sco tia alone, for ex am ple,

con trib uted monthly with their col leagues

col lec tively it would be an other easy

$5000.00 an nu ally. 
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Any or ga ni za tion that is con ve niently

not ac knowl edg ing with $$$ the

CYC-Net’s valu able ser vice or is not

aware of it…shame on you!! (Not too

much, just enough to mo ti vate) Any

trainer, that has made con nec tions and

sub se quently ac quired a train ing-gig please 

pay for ward. 

It needs only one cham pion in each set --

ting to mo ti vate oth ers to pay for ward, be 

gen er ous, give thanks, and be grate ful for

the abun dance that is the CYC-Net

forum. Nag your ad min is tra tors to do

some thing. Do not take this me dium for

granted and let’s shut Thom up for a few

years and find $100,000 an nu ally.  The

math: 3500 sub scrib ers at a one-time $50

con tri bu tion = $175,000!! Imag ine, we

would n’t have to hear from Thom for

years! AND, more im por tantly we could

se cure this me dium for years, using that

time to con tinue to plan for its lon gev ity. 

You are worth it! Do pay roll de duc --

tions, a fundraiser, an auc tion, a one-time

con tri bu tion, help en sure the suc ces sion

plan ning of our field and our world wide

con nec tions with the con tin u a tion of this

in valu able util ity. 

C’mon At lan tic Can ada, we may be

small in ge og ra phy, but we know how to

give big in thanks. Get your teams to --

gether at the next meet ing and fig ure out

a way to get your fa cil ity name on that

CYC-Net sup port ers list every month! 

And we chal lenge the rest of you in

other parts of the world to do the same.

Reference
Anglin, J. (2002). Pain, nor mal ity, and the strug gle

for con gru ence. New York: The Haworth

Press

22



T
he dawn of a new year is, for many, 

a dis tinc tive time of re flec tion and

re newal. It is an op por tu nity for us

to make im por tant de ci sions about what

we want to bring into the world and in

what areas we want to grow, de velop, and 

change.

One sig nif i cant guide for our per sonal

and pro fes sional growth is lo cated in the

char ac ter is tics of a re la tional child and

youth care ap proach. These twenty-five

char ac ter is tics pro vide a uni fy ing phi los o --

phy which de fines our en gage ment with

young peo ple and their fam i lies. They are

straight for ward, un der stand able, and rel e --

vant to range of prac tice set tings. They

are also com pre hen sive and pro found

enough to guide a lifetime of practice.

The char ac ter is tics orig i nated from an

ex am i na tion of the prac tice and lit er a ture

of the field (Garfat, 2004), have been re --

vised and ap plied to fos ter care set tings

(Fulcher & Garfat, 2008), and fur ther de --

vel oped to re flect the on go ing growth of

the field (Garfat & Fulcher, 2012). They

are a mean ing ful con tri bu tion to the rich

his tory and knowl edge base that informs

and guides our daily practice.

To sup port the po ten tial for deeper

learn ing and ap pli ca tion it is help ful to or --

ga nize the twenty five char ac ter is tics

within a struc tured yet flex i ble frame work 

which includes:

• Iden ti fi ca tion of one uni fy ing char ac ter -

is tic to which the oth ers con nect 
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• Or ga ni za tion of the other char ac ter is -

tics into three cat e go ries

• Rec og ni tion of an an chor char ac ter is tic

within each of the cat e go ries

This frame work is de signed to sup port

learn ing and ap pli ca tion in col lege

coursework and train ing en vi ron ments as

well as in su per vi sion and per sonal ap pli --

ca tion by CYC practitioners. 

Daily life events as a uni fy ing

char ac ter is tic

The ther a peu tic use of daily life events

is the cen tral iden ti fy ing char ac ter is tic of a

re la tional child and youth care ap proach.

Daily life events are those mo ments which 

are “open for ther a peu tic use when the

prac ti tio ner and young per son en gage in

ex plor ing its mean ing to gether and in

learn ing from each other” (Stu art, 2013,

p. 295). Each of the other char ac ter is tics

dem on strate how this use of daily life

events in te grate into the larger CYC ap --

proach as well as de scribe the qual i ties of

those who use daily live events ef fec tively.

The use of daily life events links to each of 

the other char ac ter is tics and uni fies them

in a struc tured sys tem. It rests at the

cross roads of the other char ac ter is tics

con nect ing with each one to cre ate a uni --

fied whole. In fact, it is often iden ti fied as

the foun da tional characteristic of our

approach (Garfat, 2002). 

Being, in ter pret ing, and doing

With the use of daily life events at the

core, the re main ing char ac ter is tics of a re --

la tional CYC ap proach can be or ga nized

into three gen eral cat e go ries. These cat e --

go ries are being, in ter pret ing, and doing,

each in clud ing eight characteristics. 

Being: The first cat e gory or group ing is 

fo cused pri mar ily on our way of being

with oth ers and in cludes:

• Love

• Being in re la tion ship

• Flex i bil ity & in di vid u al ity

• Hang ing in 

• Hang ing out

• Par tic i pat ing with oth ers as they live

their lives

• Coun sel ing on the go

• Work ing in the now

No tice how these eight char ac ter is tics

range from in ter nal mo tives (e.g. love) to

the tem po ral (e.g. work ing in the now).

Being with a young per son re quires both

an in ter nal aware ness and an abil ity to

sense and re spond to the mo ments that

make up our everyday lives.

In ter pret ing: A sec ond group ing of

char ac ter is tics pro vides a focus on how

and what we are in ter pret ing in these mo --

ments of in ter ac tion. This group includes:

• Mean ing mak ing

• Strengths & re sil iency

• Ex am in ing con text

• Needs based focus

• Re spon sively de vel op men tal

• Fam ily ori ented

• Re flec tion

• It’s all about us

No tice that these eight in clude both a
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focus on oth ers (e.g. needs based focus) as

well as a focus on self (e.g. it’s all about us). 

Doing: The third group ing guides us in

what we do – our move ment and ac tions

– with oth ers. It in cludes:

• Con nec tion & en gage ment

• Meet ing oth ers where they are

• Rit u als of en coun ter

• Doing with not for or to

• Being emo tion ally pres ent

• Intentionality of ac tion

• Pur pose ful use of ac tiv i ties

• Rhythmicity

These eight focus pri mar ily on our out --

ward ac tions. They are what make the

first two cat e go ries vis i ble to others.

These three clas si fi ca tions are nei ther

rigid nor lin ear. Each char ac ter is tic has

com po nents that might be de scribed in

each of the cat e go ries. The frame work

does, how ever, high light the pri mary focus 

and func tion of each characteristic. 

Bid ding for con nec tion

To gether the three cat e go ries – being,

in ter pret ing, and doing – form the ac ro --

nym BID, high light ing the bids for

con nec tion that are at the cen ter of our

re la tional work. To make a bid is the act of 

mak ing an offer for some thing. It is an old

word dat ing from be fore the twelfth cen --

tury and is de fined as an “at tempt or

ef fort to win, achieve, or at tract”

(Merriam-Web ster, n.d.) as in mak ing a bid 

for reelection. 

In re la tional child and youth care, we

make bids to con nect with oth ers. This

bid for con nec tion is a two-way ex change. 

Our re sponse to a child’s bid has the po --

ten tial to en hance at tach ment and

pro mote de vel op ment, just as it does for

parents who 

… re spond con sis tently and

ap pro pri ately to their child’s so cial bids

and ini ti ate in ter ac tions geared to the

child’s ca pac i ties, in ten tions, moods,

goals, and de vel op men tal level are most 

likely to have chil dren with se cure

ma ter nal at tach ments. (Howes, 2007)

Howes fur ther ex plains that “one can

as sume that this is also true for al ter na tive 

care givers”. 

It is our re spon si bil ity in cre at ing a car --

ing prac tice to be “keenly tuned in to

re spond ing to kids’ bids for con nec tions

and that [we] make pre-emp tive at tempts

to con nect” (Laursen, 2008). The idea of

re spond ing to or mak ing a bid for con nec --

tion comes alive in this frame work when

we rec og nize that it in volves work ing in

the cross roads of being, in ter pret ing, and

doing (see figure 1 over the page).

Three an chor char ac ter is tics

A third com po nent of this being-in ter --

pret ing-doing frame work in cludes the

rec og ni tion of an chor char ac ter is tics. The

an chor char ac ter is tics pro vide strength

and sup port to the other char ac ter is tics

within each cat e gory. Iden ti fy ing an chors

within each cat e gory of fers prac ti cal guid --

ance to those be gin ning in the field as they 

focus on in their own de vel op ment. It

prioritizes, in a way, what might be an es --

sen tial start ing point in ones per sonal
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growth and de vel op ment.

The three anchors in this

framework include:

• Love – in the cat e gory of

being

• Mean ing mak ing – in the

cat e gory of in ter pret ing

• Con nec tion & en gage ment 

– in the cat e gory of doing

Love serves as a “pre-req --

ui site of healthy

de vel op ment” (Smith, 2006)

and with out a basic love for

oth ers and a will ing ness to be 

stretched and grow in that

love may be an in di ca tion of

the need for an in di vid ual to

con sider a dif fer ent field.

Mean ing mak ing is the pro cess through

which each of us – worker or child – in --

ter prets ev ery thing else in clud ing, for

ex am ple, what con sti tutes a strength of

char ac ter (Free man, 2013). In the cat e --

gory of doing, con nec tion and en gage ment

sum ma rizes the core of what young peo --

ple and fam i lies need in todays world.

Con nec tion and en gage ment it is end of

our work and not a means to an end. Love 

and mean ing mak ing, along with con nec --

tion and en gage ment, are the an chors of

our work in using daily life events

therapeutically and CYC work in general.

These an chors pro vide guid ance for

the life time of our ca reer. Each one of

them – cer tainly each one of the char ac --

ter is tics – is deep and com pre hen sive

enough to pro vide guid ance for a life time

of practice.

Con sid er ations

for per sonal ap pli ca tion

The char ac ter is tics and frame work are

made use ful when we apply them and in --

te grated them into our work and life. In

this mo ment of re flec tion and re newal,

con sider how you might fur ther in te grate

the char ac ter is tics of a re la tional child and

youth care ap proach into your work and

life. Don’t push or force these char ac ter is --

tics into your work. Rather, relax into

them re spect ing your own per son al ity and 

style. There might be things you want to

change in your self, or in your ap proach,

but there is noth ing more pow er ful than

being au then tic in your re la tion ship with

oth ers. For give your self for past mis takes

and missed op por tu ni ties. Take own er ship 

of in te grat ing these char ac ter is tics into
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your own practice and give it your best. 

Ques tions for class, team, or

in di vid ual re flec tion and dis cus sion

1. Which cat e gory or char ac ter is tic(s)

seem come more nat u rally to you?

Why do you think that might be?

2. In which ones would you like to grow

or im prove? What’s your plan to do

so?

3. Which char ac ter is tics do you ad mire in 

oth ers? Why?

4. What do you think about the idea of

in te grat ing the char ac ter is tics of a

re la tional child and youth care

ap proach into your life, not just your

work?

Con clu sion

The char ac ter is tics of a re la tional child

and youth care ap proach pro vide a uni fy --

ing phi los o phy which de fines our work

with young peo ple and their fam i lies. The

frame work pre sented here pro vides fur --

ther sup port and or ga ni za tion for

dis cuss ing, learn ing, and ap ply ing them in

our lives. 

A new day is dawn ing for the field of

child and youth care. As we grow in our

ca pac ity to live out the char ac ter is tics of

re la tional child and youth care, we have

the po ten tial to cre ate new and pow er ful

ex pe ri ences in our lives and work, bring --

ing great things into the world together.
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S
o, the cli max and anti-cli max of the

fes tive pe riod has ended for an other

year and as we an tic i pate the re turn

of ‘equi lib rium’, we kick off 2014 with an

ar ti cle fo cus ing on two im por tant things;

strengths and en vi ron ment. We want to

con sider how as child and youth care prac --

ti tio ners we can ex plore ways to keep our

focus on search ing for ‘strengths’ in our

kids and staff and how we need to main tain 

a spot light on the role of ‘en vi ron ment’,

within our liv ing and care set tings. 

Do any of us know the an swer to the

ques tion, ‘what is this right en vi ron ment

for all of our kids’? Pos si bly (prob a bly) not! 

How ever, we be lieve it is eas ier to iden tify 

the wrong en vi ron ment – but yet there

seems to be more and more of these. We

are talk ing about op pres sive, behaviourally 

re ac tive, pu ni tive and re stric tive

programme, which do not seem to pay

much heed to the ‘needs’ of our kids. But

let us start with some thoughts on

‘strengths’.

Strengths: A gift taught and caught

You gain strength, courage and

confidence by every experience in which 

you really stop to look fear in the face 

– Eleanor Roosevelt

Fes tive pe ri ods in care set tings can be

bit ter sweet. They bring with them an tic i --

pa tion and ex cite ment, but also

trep i da tion and fear. As we re flect on the

many years we have been in prac tice we

re call see ing our kids in var i ous care set --

tings strug gle to cope with oc ca sions that

are syn on y mous with bring ing joy and

mer ri ment, but which are fre quently pep --

pered with anx i ety and dis ap point ment.

And as we re cog nise how dif fi cult these

pe ri ods can be we con tinue to be amazed

by the strength and re sil ience of our

youth. De spite the let-downs and dis ap --

point ments, so many young sters are able

to pick up the pieces and move pos i tively

on – this con stant man i fes ta tion of hope
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can but ‘give hope’ to us all. Yet, how

often do we see this as a pos i tive char ac --

ter trait; as a ’strength’? Of course these

young sters are sup ported in their hope ful --

ness by carers and some peers who help

them reframe the let-downs and dis ap --

point ments and re mind them that they

can cope and grow from these dis ap point --

ments – but they them selves hold on to

hope, they have the strength to cling to

hope when many others cannot. 

With re gards to the ca reers, the peer

men tor: Their help ing, their wish ing to be

of ser vice, is also a per son al ity trait that

can be (and has been) de scribed as

strength. Even though inner strength and

char ac ter strengths may be thought to be

in nate in all hu mans (as dem on strated in

the re sil ience of many who have suf fered

great trauma), often these strengths need

to be ‘brought out’ and then en cour aged.

To put it an other way, some times

strengths need to be re-taught (via en --

cour ag ing re la tion ships, nurturance and

help ing oth ers see what is al ready there).

Seligman (2002), in di cates, ‘you [work ers]

are aware of the mo tives and feel ings of

oth ers and you can respond well to them’

(p.43).

Like wise, if the en vi ron ment is right,

strengths can be ‘caught’; where there are 

peo ple to role-model, to act as men tor

and re cog nise & nur ture the ‘buds of new

strengths’. Both are only pos si ble if the

work ers and their or gani sa tions have a

mindset that is pos i tive in its focus and re --

stor ing in its in tent – this too calls for an

un der stand ing of the power of strengths,

self-be lief and op por tu nity to achieve. To

para phrase Chris to pher Pe ter son (2008),

pos i tive psy chol ogy must pay par tic u lar at --

ten tion to strengths – it should be a

sci en tific study of what goes right in life.

A little Refocusing on Strengths

A pho tog ra pher friend once ad vised

that the nov ice using a cam era fre quently

makes the ‘com mon’ mis take of being too

far away from their sub ject to re ally ‘fo --

cus’ on what is re ally im por tant to their

shot. Turn ing our pho tog ra pher friend’s

anal y sis en tirely on its head, we would

sug gest that some times as com mit ted

carers we can be so close to our sub jects

(kids) that we can fail to no tice what is im --

por tant, i.e. their strengths. As when we

fail to see the wood for the trees, a

youth’s strengths can be ob scured from

our gaze amidst the prob lems lo cated in

their be hav iour. If that is the case maybe

we need to recalibrate our equip ment and 

re fo cus our pro fes sional lens to think

about strengths rather than def i cits - this

can then rebalance the scales. Some times

a shift id re quired to help us to rec og nize

that the chil dren and youth we care for

(and about) may have prob lems but they

also have strengths. As Brendtro (2003)

noted, ‘when as sess ment and treat ment

are based on strengths, chil dren are more

likely to be come full participants in the

therapeutic process’ (p.114).

Though the ap pli ca tion of strength fo --

cused prac tice, Digney and Digney (2013)

con trib ute to this re fo cus ing and in a re --

cent ar ti cle noted com ments from

psy chol o gist Chris to pher Pe ter son who

ob served that there is some thing about

the ar chi tec ture of the human mind that

causes us to over look strengths. With out
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dwell ing on the rea sons for this, Pe ter son

ad vises to look to the fu ture. He sug gests

three rea sons why we need to shift the

focus of adult in ter ven tions from deficits

to strengths:

(i) Competence makes life most worth

living, 

(ii) Paying attention to what people do

well is an excellent way to solve

problems, and

(iii) It is a lot more fun to use

strength-based approaches. 

Mar tin Seligman (an other who spent

much of his ca reer get ting oth ers to focus

on strengths) has been re corded as ad vis --

ing his be lief that prior to WWII

psy chol ogy had three pur poses: cur ing

peo ple with men tal health is sues, as sist ing

folks to live more pro duc tive and ful fill ing

lives, and recognizing & nurturing tal ent. 

After the war he stated, this pos i tive focus 

evap o rated, leav ing in its wake a pre oc cu --

pa tion with fix ing men tal health prob lems

(Seligman cited by Maymin, 2007). 

Flexing our Strength-Based Muscles

So let’s put a focus on the no tion of

strengths by think ing about what has been 

re-un der stood about strengths in re cent

de cades. We will flex our ‘strength based

mus cles’ in this sec tion and high light what

turns prob lems to op por tu ni ties for

growth and de vel op ment. Friesen (1998)

for in stance, spot light’s strengths per spec --

tives as open ing up a broader range of

op por tu ni ties to ef fec tively work with

chil dren and fam i lies as it chal lenges sim --

plis tic no tions that prob lem par ents only

pro duce prob lem chil dren. In line with

relationally ori ented Child and Youth Care 

in ter ven tions, strength-based think ing is

congruent to its beliefs and values. 

Laursen (2002), notes that, ‘there is

solid ev i dence that car ing re la tion ships are 

key to the de vel op ment of re sil ience’ - so

there is clearly much to be gained when

our minds are fo cused on re la tion ship and

strength. In 2001 a foun da tion was es tab --

lished to en hance un der stand ing of

strengths and re sil iency - the VIA In sti tute

was to bring into focus the re quire ments

for con tem po rary sci ence to dwell more

on the idea of ‘char ac ter strengths’.  Over

this time they amassed re search and de --

vel oped a psychometric which deals only

with pos i tive and healthy el e ments of per --

son al i ties. These are tab u lated at the top

of the fol low ing page.

At first glance these con cepts may ap --

pear rather ran dom or even un im por tant,

yet an over whelm ing body of re search

now ex ists to back up the value of these

‘char ac ter traits’.  In just a few ex am ples

we note; Buschor, Proyer, & Ruch (2013)

sug gesting that hope, zest, and cu ri os ity

have key roles in the con nec tion be tween

char ac ter strengths and life sat is fac tion

and Gilman, Dooley, & Florell (2006),

stating that ‘hope’ is neg a tively re lated to

in di ca tors of psy cho log i cal dis tress and

school mal ad just ment (in ter nal iz ing and

externalizing be hav iors). 

Being deeply loved by someone gives

you strength, while loving someone

deeply gives you courage.

– Lao Tzu
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Just as im por tant, Huta & Haw ley

(2010), ad vise that char ac ter strengths

buffer peo ple from vul ner a bil i ties that can

lead to de pres sion and anx i ety;

Leontopoulou & Triliva’s (2012) find ings

show that char ac ter strengths are highly

cor re lated with well-being subscales of

self-ac cep tance, pur pose, and en vi ron --

men tal mas tery; and Pe ter son, Park, &

Seligman (2006) dem on strate that an in di --

vid ual with a psy cho log i cal dis or der has

less of a toll on life sat is fac tion if they are

high on the char ac ter strengths of ‘ap pre --

ci a tion of beauty & ex cel lence and love of

learn ing’. Swee ney et al. (2009) write that

a mil i tary lead ers’ char ac ter strength of

‘humour’ pre dicted their fol low ers’ trust,

while fol low ers’ char ac ter strength of

‘per spec tive’ earned their lead ers’ trust.

Seligman, Steen, Park, Pe ter son (2005)

have found that the act of writ ing down

three pos i tive things that hap pened dur ing

the day in creases hap pi ness and de creases 

de pres sion for 6 months. 

Ecologies – Thriving and Toxic 

So hav ing flexed our strength-based

mus cles and put in the bid that they

should be minded in CYC work, it is sad

to note that many of the pos i tive char ac --

ter is tics of chil dren, youth, par ents, staff

and col leagues are oc ca sion ally hid den, ig --

nored or over looked al to gether.

Some times the en vi ron ments in which

trou bled chil dren have to live may also be

the work ing en vi ron ments of some

ill-trained adults, who’s def i cits focus and

con trol ling mindset can nul lify strengths

and be developmentally toxic.

Daltrey (2004) re minds us that CYC

staff have al ways been well aware of the

ef fect of the en vi ron ment on the be hav --

iour of those re sid ing in it and sug gested

that what had been lack ing was a sci en tific 

plan ning of an en vi ron ment which bal --

ances pos i tive care and sen si tive con trol of 

be hav ioural ex cess. Whilst re cog nis ing the 

se ri ous ness of the chal lenge of com bin ing

a ther a peu tic en vi ron ment which ac cepts

the young per son where they are at (and
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not where we want them to be) and one

which en cour ages and pro motes ap pro --

pri ate be hav iour (or cop ing strat e gies) it is 

now un der stood that to be ef fec tive we

must strive to achieve the right en vi ron --

ment; one which has a positive focus and

seeks to discover the ‘good stuff’. 

Fenske  (2009) writ ing about Eco log i cal 

sys tems the ory and the work of Uri

Bronfenbrenner spoke of his work from

1979, which sug gested that youth de velop 

within a com plex sys tem of re la tion ships

within their en vi ron ment where the out --

er most level (macrosystem) is about a

col lec tion of cul tural be liefs, cus toms, and

re sources, Bronfenbrenner con sid ered

that the value placed on ‘needs’ by car ing

adults sig nif i cantly im pacted the amount of 

sup port chil dren re ceived. He also placed

an eco log i cal (en vi ron men tal) con text

around chil dren in which they could

thrive. In a ‘healthy ecol ogy’ kids thrived

when they were bonded to care giv ers

who parented with pos i tive dis ci pline in

their homes; had sup port ive teach ers and

ac a demic suc cesses in school and had peer 

ac cep tance and pro-so cial val ues in the

com mu nity. Whether within a fam ily sit u a --

tion or through a ‘care set ting’,

en vi ron ments that fos ter a healthy ecol ogy 

are more likely to promote the strengths

in youth and staff. 

Nox ious en vi ron ments dem on strate

the op po site. De struc tive ecol o gies be --

come toxic to pos i tive de vel op ment and

char ac ter is ti cally are ad versarial and con --

trol ling. En vi ron ments of this na ture are

not nur tur ing … they are pu ni tive, high

risk and gen er ally in ef fec tive in cre at ing

sus tained pos i tive change in trou bled

youth. The char ac ter is tics of these en vi --

ron ments are ones that show in se cure

bonds and in con sis tent dis ci pline, con flict

with teach ers, ac a demic fail ure, peer con --

flict and anti-so cial at ti tudes. It goes

with out say ing that toxic en vi ron ments

nul lify strengths and are more likely to

orientate themselves in deficit thinking

and flaw finding orientations.

Where does that leave us?

Sim ply speak ing, lets state the very ob --

vi ous (though not al ways to all peo ple) -

pro mot ing strengths and healthy en vi ron --

ments go hand in hand; one is un likely to

thrive with out the other. If we are to

make a dif fer ence with trou bled youth,

our mindset must not be on fire-fight ing, it 

must be on fire-pre ven tion. We must

value all that ‘lives within’ and have the

cour age and strength to bring it out. So to

all who have had the strength to sur vive

the joys and ad ver si ties of 2013, let’s now

look for ward to 2014, the year we grasp

with cour age, for ti tude, wis dom and

hope. Cre ate the en vi ron ment to elicit the 

strengths.

Happy 2014 from Maxie & Digs.
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L
ast month, I had the fan tas tic ex pe ri --

ence of hear ing Jenny Molloy give an

in spir ing pre sen ta tion.o  Jenny is the

au thor of Hack ney Child (see de tails

below) and she gave an as tound ing talk in

June at the Scot tish In sti tute for Res i den --

tial Child Care’s an nual con fer ence. 

Un for tu nately I missed it and I was so

pleased to be able to hear her and meet

her after all.  What an amaz ing per son.

Jenny spent a por tion of her child hood

in res i den tial care, and she has some re ally 

im por tant things to say about her ex pe ri --

ences there.  I was most pro foundly

af fected by her dis cus sion of love.  Not

only did Jenny say she felt loved by so cial

work ers and res i den tial child care prac ti --

tio ners, but some of them also told her

that they loved her.  Jenny clearly con --

veyed the im por tance of love as part of

her care experience.

Love – the word and con cept – has be --

come the sub ject of ex plicit con cern in

our sec tor.  For some time it has been a

taboo, but this is now being chal lenged. 

CYC-Net has had a very lively and

long-run ning dis cus sion thread about

whether or not we should tell kids that

we love them (see the ar chives).  In a re --

cent in quiry into the de ci sion mak ing

about whether to take a child into care,

our own Scot tish Gov ern ment ac knowl --

edged, as part of a con sul ta tion ex er cise,

the im por tance of lov ing re la tion ships (and 

the re lated com plex i ties) for chil dren in

care as part of a con sul ta tion event (Scot --

tish Par lia ment, 2013, p3).  Here on CYC

On line, sev eral con tri bu tors have of fered

thoughts on the sub ject.  Smith (2004) dis --

cusses “the meta phys i cal con nec tion with

an other human being” of in di vid ual love

and Skott-Myhre (2005) in vokes a po lit i cal 

in ter pre ta tion that is part of a wider ef fort 

to “re struc ture the ma te rial con di tions

within which we all live…[guided by] prin --

ci ples of lov ing de sire for ab so lute human

con nec tion.”  Krueger (2004) voices

greater un cer tainty about the place and

mean ing of love in a prac tice con text.  He

of fers thoughts about the dif fer ence be --

tween lov ing a per son for what they do

and lov ing them for who they are, and

about al low ing young peo ple to wit ness

the place in our selves that is ca pa ble of

lov ing and being loved.  I like the can dour

of this piece and Mark’s will ing ness to ex --
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plore and ex pose his un cer tainty to us. 

In te grat ing her own re lated prac tice ex pe --

ri ence, Ranahan (2007a, 2007b)be gins to

chart what love might mean in CYC

practice:

Lov ing is reach ing a new pla teau in

prac tice and is about how I bring my

Self into the re la tion ships I am

in volved in. If I choose to ex press the

lov ing part of my Self, I need to reach

be yond my fears and def i ni tions of

love. I need to be com mit ted to the

pres ent, and show un con di tional

ac cep tance and em pa thy when the

child’s Self comes for ward. Love is a

pro cess, a way of being, an

ex pres sion that moves and shifts as I

de velop my style of prac tice. It

chal lenges me and de mands I

con sis tently show a clean slate

pres ence, with out con di tions,

with out grudges, and with an at tempt 

to un der stand each in di vid ual’s

sub jec tive ex pe ri ence as they tell me

their story. The ex pres sion of lov ing

from the Self re moves the bar ri ers

that may be pres ent in re spect to

allotted time for service, or the

actions of the child. 

All of these au thors ac knowl edge the

in her ent risks and com plex i ties re lated to

the place of love in child and youth care

prac tice, and none of them offer sim ple or 

ab so lute answers.  

In one of the most re cent ac counts of

what CYC is, Garfat and Fulcher spe cif i --

cally iden tify love as one of the 25

char ac ter is tics of con tem po rary CYC

prac tice (2011).  This is a more def i nite

state ment and I like its cour age.  While I too 

am un cer tain about many of love’s re lated

com plex i ties, what I do know for def i nite is

that our kids need to feel loved and that in

some cases the only place they may ex pe ri --

ence this love is in our care.

Garfat and Fulcher’s ar ti cle is in cluded

as part of our in tro duc tion to Child and

Youth Care dur ing the first mod ule (class)

of the MSc in Ad vanced Res i den tial Child

Care.  This year I asked the stu dents (all of 

whom are work ing full time in res i den tial

child care or a closely re lated area) which

of the char ac ter is tics most res o nated with 

their own ex pe ri ences of prac tice and

which, for what ever rea sons, did not.  The 

first stu dent to speak iden ti fied the char --

ac ter is tic of love, and we went on to have

a rich de bate for most of the rest of the

ses sion.  In al most all of my teach ing on

res i den tial child care, this issue of love

comes up at one point or an other with

every co hort (post grad u ate and un der --

grad u ate).  It clearly is seen to be

im por tant, and there are strong and vary --

ing views on the sub ject.  Many of the
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rea sons of fered as to why we should or

should not con sider what we do as love,

and whether or not we should use this

word ‘love’, mir ror much what is writ ten

in the ar ti cles I’ve cited.  One that comes

up every time and which I’m still try ing to

get my head around goes some thing like

this: be cause of the tem po rary na ture of

our re la tion --

ships with the

chil dren and

young peo ple in 

our care, love is 

not appropriate 

and may even

create false or

damaging

expectations.  

Ranahan

(2007a, 2007b)

of fers some in --

sights about

love in our

time-lim ited

re la tion ships,

and in my own ef forts to make sense of

stu dents’ ar gu ments, I can see the pru --

dence in re serv ing the com mit ment of

love for our more en dur ing re la tion ships – 

at least in our per sonal lives.  Yet I can not

see that it would be better for a child not

to feel loved at all than to feel loved only

for lim ited amount of time.  More over, the 

no tion that re la tion ships cat e gor i cally

should not en dure past the place ment

lacks va lid ity and can not stand up to our

de vel op ing un der stand ing of at tach ment

and re sil ience.  Prog ress is being made on

this front as well, though I think we have a 

long way to go.  I can’t help but won der if

some times we get fright ened that we sim --

ply are not up to the sig nif i cant de mands

that love might re quire.  Even just the ex --

pe ri ence of a lov ing re la tion ship that

young peo ple carry away may still be ac --

tive in what Gharabaghi and Stu art (2013)

would refer to as the men tal or vir tual di --

men sion of their sub se quent life-spaces.  In

other words,

the re la tion ship

might in deed

en dure even if

there is no

con tin u ing

interaction

between the

practitioner and

the young

person who felt

loved.  

I sus pect

that the per --

cep tion that

love is risky has

been com pli --

cated and ex ag ger ated by our ef forts to

pro fes sion al ise the sec tor.  Don’t get me

wrong.  I do be lieve that good prac tice re --

quires high stan dards of train ing,

ed u ca tion, on go ing de vel op ment, some

sort of co her ent pro fes sional iden tity, and

even a level of reg u la tion.  How we de fine 

what it means to be a child and youth care 

pro fes sional, and how this trans lates into

train ing, ed u ca tion, on go ing de vel op ment

and pro fes sional iden tity, needs to be in --

formed by those who understand what

good practice actually means.  

This, then, brings me back to Jenny

Molloy.  All of our strug gles to gain some
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clar ity about this and many other vi tally

im por tant areas of prac tice need to be in --

formed by the views and ex pe ri ences of

the re cip i ents of our care, par tic u larly

care-leav ers who have had a chance to

make some sense of their ex pe ri ences of

the care sys tem.  These views will, of

course, also be var ied, but when I sat lis --

ten ing to Jenny last month I felt sure I was

lis ten ing to some one who deeply un der --

stood what good child and youth care

practice actually means.  

Here are the de tails of Jenny’s book:

Hack ney Child: The true story of a ne --

glected but re source ful child sur viv ing 

pov erty and the care sys tem by Hope

Daniels (Jenny’s pen name) and Morag

Living stone.  Pub lished in 2011by Living --

stone’s Photos.
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T
his time of year is filled with sto ries 

and im ages of trans for ma tion.

From the Chris tian story of a the

birth of a child who would alter the very

sub stance of our re la tion ship with God, to 

the re leases from so cial con ven tion of sat --

ur na lia, and the trans for ma tion of

dark ness into light of the cel e bra tions of

the win ter sol stice. In this sea son it is not

in sig nif i cant to re mem ber that our work in 

child and youth care is also about trans for --

ma tion. In deed, the en tire point of the

re la tional en coun ter we es pouse is one of

mu tual trans for ma tion.

Trans for ma tion, how ever, al ways takes

place within a cer tain socio-his tor i cal con --

text. The abil ity to shift form is to vi o late

the con ven tions of the ex ist ing so cial sys --

tem that of fers lit tle sup port for rad i cal

trans for ma tions of our bod ies or our iden --

ti ties. In fact, there is often a cost for

find ing our selves out side the pa ram e ters

that call on us to re peat our selves over

and over within our pre scribed iden ti ties.

We are sup posed to be born into bod ies

that can be eas ily cat e go rized and

taxonomized within con fines of gen der,

race eth nic ity and so on. 

It is Deleuze and Guattari who sug gest

that trans for ma tion is al ways pre mised in

the be com ing other. They pro pose that

sig nif i cant, non-triv ial trans for ma tion oc --

curs when the cod ing of the dom i nant

sys tem no lon ger func tions in a way that

ad e quately ac counts for the ca pac i ties of a 

given body to ex press it self. Put sim ply, it

is when I no lon ger rec og nize my self in

the mir ror of fered me by my so ci ety that I 

begin to seek out an other source of re --

flec tion. 

Deleuze and Guattari tell us, that it is in 

the rad i cal alterity of those sub jects who

are con sti tu tively in ca pa ble of be long ing

within the def i ni tions of the dom i nant cul --

ture who offer just such a rad i cal

re flec tion. It is in the en coun ter with the

“other” that our own pre vi ously ob scured 

ca pac ity for self-trans for ma tion is given

force. This they refer to as the pro cess of

be com ing other. The be com ing other is al --

ways to be found at the mar gins of what

we imag ine to be pos si ble. Of course, our

imag ined pos si bil i ties are to some de gree,

crip pled by the so cial in junc tions to be

pre cisely what we have been told we are. 

While we some times think that it is in

the en coun ter with us, as child and youth

care work ers, that young peo ple can com --

plete a trans for ma tion into what we call

adult hood, I would argue that this is a per --

ver sion of the ac tu al ity of the ca pac i ties of

that en coun ter. That kind of trans for ma --
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tion is one of in duc tion into ser vi tude. It is 

to bind the ca pac i ties of the young peo ple

we en coun ter into the kind of life we, as

adults, have set tled for. I would argue, in

this sea son of trans for ma tion, for a far

more rad i cal ac count ing of the

transformative pos si bil i ties of the re la --

tional en coun ter.

Such a rad i cal transformative en coun --

ter would not seek to bind young peo ple

or our selves within the con fines of so cial

con ven tion. In stead, the ca pac ity of liv ing

en coun ter is to re lease the body and the

mind into its unique and id io syn cratic

modes of thought and ac tion. It is to open

av e nues of cre ative force that rup tures

and opens holes in the dom i nant def i ni --

tions of the other and our selves; holes and 

rup tures through which the force of life

can flow, trans form ing all par ties. Such

trans for ma tion, like Sat ur na lia vi o lates and 

per verts the so cial codes of the dom i nant

sys tem, like the story of the Christ child it

changes for ever our re la tion ship with the

di vine, and like the win ter sol stice it of fers 

il lu mi na tion of the hid den dark re cesses of 

who we have de nied our selves the ca pac --

ity to be come.

This kind of trans for ma tion is never a

sol i tary event, but in cludes all of us in the

en coun ter. If we allow our selves, all of our 

en coun ters offer the gift of self-trans for --

ma tion as the af fir ma tion of that which we 

did not dare to know we could be come. It 

is in this spirit that I have asked my friend

Dani to share her story here. 

Dani Wag ner

When I think of the is sues af fect ing

youth as well as the in di vid u als who help

young peo ple out there I can’t help but

think of the re sources I did n’t have grow --

ing up, or if the re sources that were

avail able to me then were better

equipped for my sit u a tion, what the out --

come would’ve meant for me. My hope

with this writ ing is that I can give a voice

to pos si bly one kid who is ex pe ri enc ing a

sim i lar path to the one I took over 15

years ago. Or speak ing di rectly to those

who lend an ear and voice to young peo --

ple, how to better act in sit u a tions in

which gen der identity is in question.

The idea of self-ac cep tance seems like

a pretty clear thing. A per son to tally em --

braces his or her iden tity, right? I think

that some times for peo ple, es pe cially chil --

dren and ad o les cence, it’s not such a short 

road to travel. Things do in deed change in 

one’s life. Phys i cal spaces and men tal ones 

such as mem ory and iden tity be come mal --

lea ble over time, bend ing and sway ing to

our in ter nal de sires. At a young age we

seek to find the core of our iden tity that

will carry us through life, yet things aren’t

fully formed when we are young. With

that is a chal lenge to sep a rate the idea of

who one is sup posed to be from the iden --

tity of the ac tual per son in ques tion. Our

par ents, sib lings, friends, teach ers, and

class mates all have some ex ter nal in flu --

ence in our lives, es pe cially at an early age

when fear and doubt set tle in. 

I like to think that I now have two

birth days. The first was when I was ac tu --

ally born, as Dan iel, and then the sec ond is 

my re birth, as Dani. I came into the world

over 29 years ago as a cheer ful baby boy. I 

was born into a mid dle-class, hard work ing 

fam ily. My mother was a com mer cial art ist 
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by trade, turn ing to a bak ing and ca ter ing

ca reer after spend ing sev eral years in the

ad ver tis ing field. My fa ther worked a tex --

tile-man u fac tur ing job and pro duced cloth

in the same plant for over 28 years be fore

re tir ing ear lier this year. I have one older

brother, who just had his very first child,

and is mar ried to a beau ti ful woman. Both

my brother and his wife work suc cess ful

jobs, and own a nice house and cars of

their own. This was the norm in the con --

ser va tive at mo sphere of South Carolina I

was raised in. There was no men tion ing of 

gays and les bi ans, or transgender folk

when I was grow ing up. At least not out --

side the ac a demic realm when I was

at tend ing col lege.

Early on in my life things were n’t al --

ways clearly de lin eated. I had a very hard

time see ing the so cio log i cally set gen der

bi nary that seemed to dic tate every move

and de ci sion for me. I was by na ture an ef --

fem i nate boy. I could not play with dolls

(even though I even tu ally had some of my

own), or dress in pretty fem i nine clothes,

wear makeup, or even se lect the fe male

char ac ters in video games (even though I

al ways did). I re belled against this sys tem

that in no way truthfully spoke to me.

It seemed as if na ture set me at odds

against my self, and the world, be fore I was 

even able to leave the womb. A child of

the 80’s and early 90‘s, my only con tact

with my transidentified broth ers and sis --

ters in the South were on shows such as

Jerry Springer or even Maury, even then

their por trayal left very lit tle room for ac --

cep tance. Often times I ques tioned the

very es sence of my spirit. What felt truly

au then tic to me? I wanted to do all of

these things that I was told time and again

I could not do. I as so ci ated far more with

the women in my life then the men. The

way that I nat u rally ex pressed my self was

a source of scru tiny and almost daily toil.

Even tu ally these re stric tions were too

strong for me to break and I built a wall of 

my own. As time went on and I passed

through the major points in life I felt a dis --

tinct loss of my self and a bit like I was

los ing time. Ju nior high and high school are 

still days I look back on with a dis tinct

feel ing of re gret. Why was n’t I strong

enough then to make a change, to im pact

change or ac cep tance in oth ers pos si bly?

Lit tle things like a high school ro mance or

going to prom were not pos si ble for me at 

that mo ment, be cause for me I was still in

hid ing and bound to the safety of my de --

nial. De nial was a co coon for me, it

en vel oped me and I was the cat er pil lar in --

side still bid ing my time until one day I

could emerge changed.

That day did n’t come until I was 28

years old. I had hit a few more mile stones, 

grad u at ing col lege with de sign de gree and

going off to grad school in the mid west,

be fore I fi nally de cided to rec tify the fact

that my gen der iden tity and my body

were in no way on am i ca ble terms with

each other. To be happy and truly my self, I 

had to change into a truer form.

That pro cess began for me when I

started hor mone re place ment ther apy in

Sep tem ber of 2012. I re mem ber the day

very well. I re mem ber ev ery thing that

built up to that day, such as see ing my

ther a pist for over three months reg u larly

and then find ing a doc tor who would ad --

min is ter my hor mone ther apy. The body
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that I was given in this world was fi nally

going to have a chance to match the spirit

in side. Now over 15 months past that day

I am glad to say I’m a much hap pier

woman.

It would n’t have been pos si ble if not

for my friends who are my sup port sys --

tem, and my fam ily who for the most part

has still stuck by me through out this tran --

si tion. But it would n’t have been pos si ble

too if it were not for me de cid ing to take

that first step by com ing out, talk ing to

some one, putt ing my feel ings out there,

and know ing that I was going to feel

better for it. That some one out there

heard my voice and un der stood part of

my pain. Self-ac cep tance and putt ing the

past be hind us is a part of that jour ney.

There is no doubt that jour neys hap pen in

all shapes and sizes. How ever, like most

peo ple have told me through out my life

it’s not the length of the road, or the size

of the en gine in the car, but the fact we

reach our des ti na tion that’s most im por --

tant. I look for ward to soon meet ing

oth ers in my life who need that extra help

get ting there.

A Final Com ment from Hans

As I was writ ing the in tro duc tion to this 

col umn, I vis ited Dani’s webpage

http://dani-wagner.tumblr.com/about  where

she shares her art and thoughts about art.

The fol low ing two quotes speak to the

ways in which trans for ma tion opens the

body’s ca pac i ties as be com ing in many dif --

fer ent ways. 

Whether paint ing ab stract or

rep re sen ta tional im ag ery, I give the

work a feel ing of un cer tainty, ten sion, 

and change while still speak ing to the

beau ti fully grue some, liminal, and

po etic pos si bil i ties which make

paint ing an al lur ing de vice of

re flec tion and in tro spec tion. I often

find my self at tach ing pre vi ous works

to new ones, or tear ing them apart to 

re con fig ure these pieces at a later

time. It is like tak ing pre vi ous

ex pe ri ence, and re cy cling or

reconfiguring it into some thing new

and more tell ing. The search is one

as pect I look for ward to as a maker of 

things, to be able to feel when a work 

is es sen tially com plete. 

As a transgender woman, my works

are deeply tied to my blos som ing iden tity,

my thoughts about the gen der spec trum

and gen der iden tity, a body in a con stant

state of gen der flux, and the feel ings that

occur when one makes the ul ti mate de ci --

sion to trans gress these rigid bound aries.

The work is a sym bol of let ting the past

as so ci a tions fade and al low ing a new self

to come forth; it is the re sult of the feel ing 

of being stuck in an tense area be tween

fear and doubt, de ci sion and in de ci sion,

anxiety and hope. 

Merry be com ing transformative hol i --

day! May you cel e brate your ca pac ity for

life and be com ing alterity!! And may all

your hol i days be bright!
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O
ne of the par a doxes in pro vid ing

day and res i den tial care for chil --

dren and young peo ple is the

fre quency with which chil dren and staff

are lo cated in in ap pro pri ate phys i cal en vi --

ron ments which prove to be

coun ter-ther a peu tic. For too long there

has been a con cen tra tion on what kind of

ther apy should be of fered to chil dren with 

scant re gard given to the char ac ter of the

set ting in which the ther apy is to be of --

fered.  In other words, the pro posed

model of ther a peu tic in ter ven tion may

well be ap pro pri ate but its ef fec tive ness

may be weak ened or nul li fied by the over --

all phys i cal en vi ron ment in which it is set. 

In es sence we are talk ing here about the

char ac ter and at mo sphere of a build ing -

its am bi ence.

It is not being ar gued that noth ing

worth while can be un der taken in dull and

un imag i na tive build ings but it is likely to be 

that much more dif fi cult.  Sir Simon Rat tle, 

con duc tor of the world re nowned Berlin

Phil har monic Or ches tra, once com --

mented that when play ing in the soul less

con crete bunker - oth er wise known as

the Royal Fes ti val Hall in Lon don - per --

form ers al most lost the will to live!  This

an ec dote has been un earthed sim ply to

high light the im por tance of ar chi tects talk --

ing with those who are to use a build ing

and not to let ar chi tec tural or en gi neer ing

con sid er ations over-ride or run coun ter to 

that build ing’s cen tral pur pose.

Con cern as to the pos si ble im pact of

build ings on those - chil dren and staff -

who spend a sig nif i cant amount of their

time in them has led to the de vel op ment

of ther a peu tic en vi ron ment the ory which

draws from the fields of en vi ron men tal

psy chol ogy (the psy cho-so cial ef fects of

the en vi ron ment), psychoneuroim mu nol --

ogy (the ef fects of en vi ron ment on the
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im mune sys tem), and neu ro sci ence (how

the brain per ceives ar chi tec ture).    A

num ber of spe cific fac tors have been iden --

ti fied by ar chi tects, in te rior de sign ers and

re search ers which if taken into ac count

when de sign ing a care set ting can mea sur --

ably im prove out comes, in par tic u lar the

re duc tion or elim i na tion of en vi ron men tal

stress ors.   Just as care pro fes sion als seek

to di ag nose a child’s prob lems and de vise

ap pro pri ate re me dial treat ments, so ar chi --

tects seek to min i mize or mit i gate the

ways in which build ings can ad versely af --

fect human health.  The fol low ing fac tors

have been found to be significant: noise;

lighting; air quality; color; choice of

artwork; and access to nature. 

Noise

Re sponse to noise may de pend on the

char ac ter is tics of the sound, in clud ing in --

ten sity, fre quency, the com plex ity of

sound and du ra tion.  Noise may be more

harm ful to health in sit u a tions where sev --

eral stress ors in ter act and the over all

bur den may lead to chronic sym pa thetic

arousal or a state of help less ness

(Stansfeld & Mathe son, 2002).  Ex po sure

to noise can also cause a num ber of pre --

dict able short-term phys i o log i cal

re sponses in clud ing in crease in heart rate

and blood pres sure, nau sea, head aches,

argumentativeness and changes in mood

and anx i ety.  The most wide spread and

well doc u mented sub jec tive re sponse to

noise is an noy ance, which may in clude

fear and mild anger, re lated to a be lief that 

one is being avoid ably harmed.  It is likely

that chil dren rep re sent a group which is

par tic u larly vul ner a ble to the au di tory

health ef fects of noise.  They have less

cog ni tive ca pac ity to un der stand and an tic --

i pate stress ors and lack well-de vel oped

cop ing strat e gies.  In view of the fact that

chil dren are still de vel op ing both phys i cally 

and cognitively, there is a pos si ble risk that 

ex po sure to an en vi ron men tal stressor

such as noise may have ir re vers ible neg a --

tive con se quences (Stansfeld & Mathe son,

2002).  While noise mit i ga tion mea sures

such as the use of acous ti cal ceil ing tiles,

sound ab sor bent wall ma te ri als and floor

cov er ings can help re duce noise, noise

mit i ga tion tech nol ogy is still in its infancy.

Lighting

The im pact of light ing in care en vi ron --

ments is of par tic u lar im por tance. 

In ap pro pri ate light ing sys tems can be a

stressor that al ters mood, in creases stress, 

dis rupts daily rhythms, and in flu ences hor --

mone pro duc tion.  Stress lev els of

chil dren and staff may be ex ac er bated

where they are reg u larly faced with pro --

longed pe ri ods with out nat u ral cir ca dian

light ing (Edelstein, 2011).  By cir ca dian we 

mean a daily rhyth mic cycle based on 24

hour in ter vals that is ex hib ited by many

or gan isms - in clud ing man.  It is there fore

im por tant that nat u ral light should be in --

cor po rated into light ing de sign, not only

be cause it is ben e fi cial to chil dren and staff 

but also be cause nat u ral light is de liv ered

at no cost and in a form that most peo ple

pre fer (Jo seph, 2006).   

Air quality

Ac cord ing to the U.S. En vi ron men tal

Pro tec tion Agency (EPA) and its Sci ence

Ad vi sory Board (SAB), in door air pol lu tion 
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is one of the top five en vi ron men tal risks

to pub lic health (EPA, 2000a).
    

On av er --

age,
 
peo ple in the US spend 90% of their

time in doors (EPA, 2000b). 
  
Many com --

mon con struc tion ma te ri als can emit

dan ger ous com pounds and har bor in fec --

tious molds, fungi and bac te ria.  Spe cific

ma te ri als such as ad he sives, car pet ing, up --

hol stery and man u fac tured wood prod ucts 

emit vol a tile or ganic com pounds, in clud ing 

form al de hyde, a prob a ble human car cin o --

gen.  PVC (poly vi nyl chlo ride or vinyl)

prod ucts which can be found in floor ing,

car pet and wall cov er ing can re lease a va --

ri ety of haz ard ous ad di tives, in clud ing

en do crine dis rupt ing phthalate plasticizers

and heavy metal sta bi liz ers.  Thus chil --

dren, staff and vis i tors are sus cep ti ble to a

range of po ten tial health ef fects re sult ing

from poor in door air qual ity, in clud ing

asthma and other re spi ra tory health prob --

lems.  The prob lem here is that those

re spon si ble for fi nanc ing the con struc tion

of day and res i den tial care set tings may be 

un aware of the po ten tial haz ards pre --

sented by com monly used build ing

ma te ri als or may be con strained by tight

bud gets that pre clude the pur chase of

ecofriendly ma te ri als. 

Color 

Ap plied re search and care ful study con --

ducted on the im pact of color and de sign

in healthcare set tings have noted that

there is no clear ev i dence to sug gest that

any one color is more ef fec tive than an --

other in achiev ing a par tic u lar out come. 

In fact, the highly sub jec tive na ture of

color, color com bi na tions and cul tural as --

so ci a tions with par tic u lar color pal ettes

make the se lec tion of an ef fec tive color

for any given en vi ron ment dif fi cult to pre --

dict.  In the 20thC, white or neu tral

col ored walls were nor mal for healthcare

set tings.  Today, such col ors may be ap --

peal ing and ap pro pri ate choices for some

sur faces; how ever, many peo ple have

emo tional as so ci a tions of white and neu --

tral walls with an ti sep tic, ster ile and

un friendly en vi ron ments.  Human feel ings

re gard ing spe cific col ors are based on

human ex pe ri ence with that color. 

Lüscher has sug gested that the com mon

as so ci a tion of rest ful ness with the color

green may be the re sult of early hu mans’

use of green for ests or jun gles as an es --

cape from open fields in full sun light

where he would be vis i ble and vul ner a ble; 

thus the for est was con sid ered a place of

rest and re cov ery (Lüscher, 1969)!  

Choice of artwork 

A small but rap idly ex pand ing body of

re search has con firmed the old be lief that

vi sual con tacts with na ture have re stor --

ative or stress-re duc ing in flu ences (Ulrich

& Par sons, 1990; Ulrich, 1991).  Find ings

from a se quence of stud ies sug gest that

art work por tray ing ev ery day, un spec tac u --

lar na ture, com pared to urban scenes

lack ing na ture, are sig nif i cantly more ef --

fec tive in pro mot ing re cov ery from the

psy cho log i cal com po nent of stress (Ulrich, 

1979; Ulrich & Simons, 1986).  This re --

search sug gests that na ture scenes fos ter

stress re cov ery be cause they elicit pos i tive 

feel ings, re duce neg a tively toned emo tions 

such as fear, anger and sad ness, ef fec tively

hold at ten tion/in ter est, and can block or

re duce stress ful thoughts.  Thus in se lect --
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ing art for dis play the saf est course may be 

to choose rep re sen ta tional pic tures show --

ing se rene, spa tially open na ture set tings

con tain ing water and park-like areas, and

avoid cha otic ab stract art, sur real art,

works con tain ing in con gru ous el e ments

and scenes con tain ing lit tle depth or open --

ness.  It also seems likely that many

‘cheer ful’, arous ing pic tures that may be

aes thet i cally pleas ing to de sign ers and care 

staff can be stress ful to anx ious chil dren

and young peo ple for whom calm ing stim --

u la tion is more psy cho log i cally sup port ive.  

The use of art in care fa cil i ties should not

be con sid ered as a final stage or fit out

issue as it can then be over looked, lost

through fund ing prob lems or not in te --

grated fully into the de sign of the whole

en vi ron ment (Nicolson, 2013).

Access to nature

In a study un der taken by Novak (2012) 

it was found that ninety five per cent of in --

di vid u als who were asked how to al le vi ate 

a stress ful sit u a tion re sponded that they

were most com forted and soothed by

being out doors.  They spe cif i cally men --

tioned that they would like to en gage all of 

their senses.  From re search it is be com --

ing ev i dent that di rect ac cess to na ture

through daylighting and land scap ing are

es sen tial to our health.  In the last de cade,

many pro jects have pro vided heal ing gar --

dens and di rect ac cess to na ture from a

care set ting.   Heal ing gar dens can offer a

way to blur the lines be tween in doors and 

out doors.  Roof gar dens and views of out --

side gar dens from win dows can pro vide

fur ther ways to ac cess na ture.  Whilst the

in tro duc tion of day light deep into build --

ings may at one time have been seen as

too costly such a view is not held today.  

Organic architecture

The shift in prac tice to wards the cre --

ation of green and healthy build ings is

fun da men tally con sis tent with the pri mary 

core value of child care pro fes sion als - to

do no harm.  To this end, child care pro --

fes sion als should as sume a pub lic health

ori ented po si tion in re la tion to the fa cil i --

ties in which they work, and en sure that

these build ings do not de grade the health

of those work ing in them.  What is sig nif i --

cant when look ing at the var i ous fac tors

that con trib ute to the cre ation of a ther a --

peu tic en vi ron ment is the role of na ture,

as has al ready been noted, whether it is

ac cess to heal ing gar dens, the con tent of

dis played art work or the use of nat u ral

prod ucts in the con struc tion and fit ting

out of the build ing.  Equally im por tant to

the in te rior fea tures of a build ing are its

ex te rior ap pear ance and its phys i cal set --

ting and the ex tent to which it is in

har mony with the sur round ing land scape. 

Re spond ing to ar chi tec ture is more

than just tak ing ac count of the size of a

build ing, it in volves as sess ing the qual ity of 

the space within and out side the build ing

(Chanarin, 2006).  One looks at its pro --

por tions, the forms and sculp tural shapes

and col ors em ployed, all these com bine to 

cre ate a sub tle yet com plex res o nance. 

‘Or ganic’ ar chi tec ture has grown out of

this un der stand ing and the be lief that man

must find him self in and through har mony

in na ture.  

An ex am ple of or ganic ar chi tec ture can 

be found at the Ballytobin Camphill Com --
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mu nity in the Re pub lic of Ire land where a

ther apy cen ter has re cently been built. 

Ballytobin is a res i den tial set ting for chil --

dren and adults with mul ti ple dis abil i ties.  

The de sign ap proach adopted here was 

to en sure that the route to the ther apy

cen ter should be part of an emo tional

prep a ra tion for the ther a pies of fered in

the build ing.  Thus there is a walk from

the com mu nal build ings through an ex ist --

ing or chard to the ther apy cen tre. This

phys i cal ar range ment was a con scious and

in te gral part of the de sign.  The ar chi tec --

ture of the cen ter it self is de signed around 

the prin ci pal in ter nal spaces of the

eurhythmy and phys io ther apy rooms for

which the ex pe ri ence by the in di vid ual of

space and light is of par tic u lar im por tance.  

The pur pose of the rooms ex plains the

unique win dow ar range ment and the cir --

cu lar form and height of the con struc tion.  

The cen ter is a tim ber frame con struc tion

clad with west ern red cedar, the roof fin --

ished in plain tiles with occuli - cir cu lar

open ings in the apex of the domes -

framed in cop per.  The re main ing cel lu lar

ther apy spaces are built in ma sonry con --

struc tion with the walls lime ren dered and 

a roof cov ered in sedum.  The value of a

sedum roof is that it low ers the use of air

con di tion ing, re duces storm water run off,

pro vides a home for wild life and merges

the build ing into its phys i cal set ting.  
The phys i cal ap pear ance of the twin cir --

cu lar build ings which com prise the cen ter

might be taken as an his tor i cal al lu sion to

the Irish round house - one of the old est

forms of dwell ing in Ire land dat ing from the 

Bronze Age and now re cog nised by ar chae --

ol o gists as a con struc tion of great

ar chi tec tural and func tional so phis ti ca tion. 
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There is a cer tain value in a build ing com --

mu ni cat ing a dis tinc tive his tor i cal res o nance 

as this helps to an chor it in one’s con scious --

ness and in the col lec tive mem ory of the

lo cal ity in which it is set.

Conclusion

The psy cho log i cal and mo ti va tional im --

pact of work ing in aes thet i cally ap peal ing,

ther a peu ti cally sym pa thetic and en vi ron --

men tally sen si tive build ings on the

pro fes sional out look and per for mance of

care staff in creases the like li hood of pos i --

tive out comes for chil dren and young

peo ple in a care set ting.  But im prov ing

the qual ity of care for chil dren and young

peo ple can only be achieved by tak ing a

ho lis tic ap proach to the cre ation of a ther --

a peu tic en vi ron ment that em braces not

only the pro grams of fered but also the na --

ture and qual ity of the phys i cal set ting in

which those pro grams are lo cated.  
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C
re ative treat ment plans at a spe --

cial ized group home are de signed

with unique themes or met a phors 

to make them mean ing ful for each cli ent.

If a cli ent has an af fin ity or an ap ti tude for,

say, swim ming or po etry or but ter flies, the 

plan will be built around that theme. Each

plan has spe cific cues that ad dress the cli --

ents’ chal lenges and strengths.

The treat ment plans are part of a team

ap proach to treat ing ad o les cents in dif fi --

culty. The play ers on the team are the

staff, the teens, and the fam i lies. The

treat ment plans help to or ga nize the re --

sponses of the team to the cli ents in order 

to help solve their prob lems. The cre ative

treat ment plans are also the key in con --

nect ing the work the cli ent does in the

unit and at home.

The cre ative treat ment plans were cre --

ated in a spe cial ized res i den tial and day

pro gram which was de vel oped to pro vide

in ten sive ther a peu tic ser vice to youth

(aged 13 to 18) with psy cho log i cal prob --

lems and a spe cific psy chi at ric and/or

med i cal com po nent to their dif fi cul ties.

For ex am ple, some cli ents have been di ag --

nosed with Bor der line Per son al ity

Dis or der and many have a his tory of

self-in jury. Cli ents may suf fer from de pres --

sion, pho bias, eat ing dis or ders, and other

dis or ders (see Lothi an, 1991, for a de --
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scrip tion of the pro gram and treatment

strategies by a founder of the group

home).

Theory

The main the o ret i cal sources that in --

form the treat ment plan ning are Ap plied

Be hav ioral Anal y sis, Stra te gic/ Sys tems

Ther apy, and Nar ra tive Therapy.

Ap plied be hav ioral anal y sis

Often, cli ents are un wit tingly re warded in -

stead of given neg a tive con se quences for

un healthy be hav iors. In youth care, the

most com mon re ward for maladaptive be -

hav ior is in di vid ual at ten tion or coun sel ing. 

When cli ents act out, they often re ceive

the un di vided at ten tion of one or more

staff to “pro cess” (re ceive coun sel ing

about) the be hav iors. Re gard less of the

con tent of the dis cus sion, or the other

con se quences as so ci ated with the trans -

gres sion, the one to one at ten tion serves

as a re ward for many cli ents, and may in -

crease the oc cur rence of the be hav ior.

Ap plied Be hav ioral Anal y sis (ABA)

helps us to an a lyze be hav iors and the re --

sponses that main tain or re duce them. It

was de vel oped when O. I. Lovaas (1987)

ap plied prin ci ples of basic be hav ioral the --

ory to in di vid u als with de vel op men tal

de lays. The fun da men tals of his ap proach

are ap pli ca ble to many pop u la tions with

be hav ioral chal lenges, in clud ing those

with out de vel op men tal de lays. We apply

the prin ci ples to un der stand and resolve

the behavioral problems of teenagers.

In ABA, the an te ced ent of a be hav ior,

the be hav ior, and the con se quence are an --

a lyzed. The an te ced ent is the sit u a tion or

event that im me di ately pre ceded the be --

hav ior. The be hav ior is what the per son

did. The con se quence is the re sponse of

other peo ple to the be hav ior. The con se --

quence can be pos i tive or neg a tive. The

way to judge whether the con se quence is

pos i tive or neg a tive is by how it af fects the 

be hav ior. If a con se quence is pos i tive, the

be hav ior is likely to in crease. If a con se --

quence is neg a tive, the be hav ior is likely to 

de crease. In be hav ioral lit er a ture, this is

re ferred to as the “Law of Ef fect”

(Thorndike, 1911). Just be cause we as --

sume a con se quence is neg a tive or

pos i tive does n’t mean that the as sump tion 

is cor rect. For ex am ple, a teen at the

group home had the chore of putt ing the

dishes away. He was in the mid dle of an

ex cit ing com puter game when the group

leader asked him to do his chore (an te --

ced ent). He went to the kitchen and

tossed the dishes roughly into the sink, al --

most break ing some of them (be hav ior).

The cook gave him a lecture, took the

dishes from him, and kicked him out of

the kitchen (consequence).

This con se quence got him at ten tion

from the cook, who he adored, plus he

got out of doing his chore. In this case, the 

con se quence was pos i tive as it was likely

that the young fel low would be no more

care ful with the dishes in the future.

An ex am ple of a neg a tive con se quence

for that be hav ior would be if the cook ig --

nored the boy and an ed u ca tor made him

re-do his dishes plus clean ev ery one else’s

dishes.
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Stra te gic/sys tems ther apy

Stra te gic/ Sys tems Ther apy is a branch of

fam ily ther apy in which the fam ily is

viewed as a sys tem, and strat e gies are

used to bring about changes. Bateson

(1980), Haley (1976), and Minuchin (1974) 

are de vel op ers of this ap proach. Ac cord -

ing to Chloe Madanes (1981), “stra te gic

fam ily ther apy de vel oped from a con cern

with power in the re la tion ship be tween

ther a pist and cli ent and in the re la tion ship

among the mem bers of a fam ily. Strat e gies 

of psy cho ther apy were de vel oped to uti -

lize this power in order to pro duce

change” (p. xxi). Some fea tures of this ap -

proach that in form our prac tice are:

The fam ily is viewed as a sys tem in

which each per son af fects the whole, and

a change in one per son has an im pact on

the whole sys tem.

• The ther a pists take re spon si bil ity for

solv ing the prob lem. When the prob -

lem is not suc cess fully solved, it is the

ther a pist’s re spon si bil ity. When the

prob lem is re solved, all credit for suc -

cess goes to the cli ents and their

fam i lies.

• The em pha sis is more on prob lems and

so lu tions than on past trauma or in sight.

• Prob lems may be reframed to be seen

in a more sym pa thetic way.

• Di rec tives are given, and some of them 

may be par a dox i cal (for ex am ple, pre -

scrib ing some el e ment of the symp tom 

in order to gain con trol of it, like hav ing 

an overly per fec tion ist cli ent make one

mistake per day).

• The fam ily hi er ar chy is ex am ined and

cor rected if nec es sary.

Nar ra tive ther apy

In their book, Nar ra tive Means to Ther a -

peu tic Ends, Epston and White (1990)

write: “Externalizing is an ap proach to

ther apy that en cour ages per sons to

objectify and, at times, to per son ify the

prob lems that they ex pe ri ence as op pres -

sive” (p. 38).

Some of the in no va tions of Epston and

White are rou tinely put into prac tice at

the group home, par tic u larly ex ter nal iza --

tion of the prob lems and using doc u ments 

in the ser vice of the clients.

Ex ter nal iza tion. Some cli ents’ inner bat --

tles are so over whelm ing that it is hard for 

them to get through the day. One strat egy 

that is often help ful for these cli ents is to

ex ter nal ize the bat tle in order to help

them fight against their symp toms. The

symp tom is per son i fied as a mon ster, vam --

pire, or enemy that is try ing to de prive

them of all that life has to offer. The treat --

ment plan is used as a tool to at tack

prob lems in stead of identifying with them.

Ther a peu tic use of the doc u ment. Doc u --

ments are writ ten for the ben e fit of the

cli ents and their fam i lies. They are writ ten 
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so as to offer hope, en cour age ment, un --

der stand ing, and so lu tions. They may

show the symp tom in a more pos i tive

way, as an at tempt to prob lem-solve. The

treat ment plan his to ries (see below) and

the treat ment plans are writ ten as

therapeutic documents.

Writing treatment plans

Why treat ment plans?

The main value of treat ment plans for cli -

ents in a group home set ting is to en sure

that they are re sponded to in ways that

are con sis tent and that ad dress their dif fi -

cul ties. In other words, all of the peo ple in 

their lives give them re in force ment for

their strengths and neg a tive con se quences 

for their maladaptive be hav iors. The goals

of the plans are to solve or re duce the be -

hav ioral prob lems that the cli ents pres ent

with.

Steps

There are sev eral steps in volved in writ ing 

a cre ative treat ment plan. The fol low ing is 

a de scrip tion of the steps and the pro cess

used to cre ate the plans.

Ob ser va tion pe riod. Dur ing the ob ser va tion

pe riod, the cli ents and staff will learn about

the chal lenges and strengths of the new -

comer. They will no tice be hav ior pat terns

which bother peo ple, ways of cop ing with

stress, and skills at adapt ing to a new sit u a -

tion. They will also learn about the

par tic u lar in ter ests of the new comer. Time

in the com mu nity is re stricted dur ing the

ob ser va tion pe riod. The ob ser va tion pe -

riod lasts about three to five weeks.

Cli ent group feed back. Once the new -

comer has set tled in and the group has

got ten to know her a bit, the cli ents will

be asked to give their feed back at a cli ent

group meet ing (the cli ent group meets

twice daily to work on treat ment is sues).

One of the cli ents will re cord the im pres -

sions of the group. The staff en sure that

the ex pe ri ence is as pos i tive and con struc -

tive as pos si ble. In gen eral, the teens are

quite gen er ous and offer their com ments

in a supportive way.

Timeline. Dur ing the ob ser va tion pe riod,

the new cli ent is asked to cre ate a

timeline rep re sent ing im por tant events

that hap pened in his life. The goals of the

timeline in clude un der stand ing the or i gins

of the symp toms and en gag ing the cli ent

by align ing with the per son and not the

symptoms.

The young per son is given an 18 in. by

24in. paper and draw ing sup plies and

asked to draw a line rep re sent ing her life

through time. She can start it at birth, or

even be fore if major fam ily events oc --

curred be fore she was born. She plots the 

year and her age on the timeline. She con --

tin ues the line through the years and

writes such things as the birth of sib lings,

moves, schools, changes in the fam ily sit u --

a tion, ill nesses, hos pi tal iza tions, and so

forth. Most of the young peo ple we deal

with have had con sid er able up heaval in

their lives, and these events are plot ted on 

the timeline. Once the time line is done,

the youth is asked to go over the events

and de scribe how she coped with the var i --

ous events. We find that many cop ing

mech a nisms that have be come

maladaptive began as cre ative ways to
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deal with difficult situations.

Treat ment plan his tory. The in for ma tion in

the timeline is used to write a treat ment

plan his tory. This is a brief his tory of the

events in the cli ent’s life told from her

own per spec tive. Op ti mally, it in cludes the 

his tory of the symp tom and the youth’s

own de sire to re claim her life from the

symp tom.

The treat ment plan his tory is writ ten

by the Art Ther a pist/ Treat ment Plan Co --

or di na tor, based on the in for ma tion given

by the cli ent. Sev eral drafts may be writ --

ten, as each draft re quires the ap proval of

the cli ent. Some times, dis cuss ing the

events or the drafts of the treat ment plan

his to ries leads to the shar ing of more in --

for ma tion, which is then in cluded in the

next draft of the his tory. The writ ing of

the treat ment plan his to ries is con sid ered

a ther a peu tic in ter ven tion, as is every step 

of the treat ment plan ning. Every word is

writ ten for the ben e fit of the cli ent and his 

fam ily. Nonjudgmental language is used

throughout.

Ini tial draft of treat ment plan. All of the

above is taken into ac count when writ ing

the ini tial draft of the treat ment plan. The

plan is writ ten with the cli ent’s ideas and

co op er a tion and they are con sulted and

con trib ute to the whole pro cess. Often,

they be come very ex cited as the plans

take shape, and they see them selves as

the main ar chi tects of their own plans.

In tro duc tion. The in tro duc tion sets the

ther a peu tic tone of the treat ment plan.

The in for ma tion in the treat ment plan his -

tory, the ob ser va tions of the staff, and the

feed back of the cli ents and the par ents are 

taken into ac count in de cid ing on the main 

theme of the plan. This is ex plained in a

sym pa thetic way in the introduction.

Themes. Each treat ment plan has a theme

that is suited in di vid u ally to the cli ent.

There fore, no two treat ment plans are

ever the same. The cli ents help to de velop 

the theme by stat ing their in ter ests. Some

cli ents come up with their en tire plans by

them selves after ob serv ing the other cli -

ents’ plans. Ideas are also so lic ited from

peers and the staff. Ex am ples of themes

taken from the cli ents’ in ter ests in clude:

skat ing, kick box ing, swim ming, com put -

ers, gui tar play ing, paint ing, and drama.

Ex am ples of themes from plans in which

the inner bat tle has been externalized in -

clude fight ing against: An orexia, The

Dragon, The Evil Twin, The Shadow, and

The Obsession Monster.

Cues. Most treat ment plans have three

cues to help re di rect the cli ents’ be hav -

iors. The first cue is usu ally a warn ing that

the be hav ior is pres ent. The cli ent is then

given the chance to im me di ately cor rect

their be hav ior. The sec ond cue is gen er ally 

used when the cli ent fails to re spond ad e -

quately to the first cue. The sec ond cue

may sig nal that they have to sep a rate

them selves from the group and do a task

such as a sooth ing tech nique. The third

cue is usu ally the sig nal that de sired be -

hav iors are pres ent. The cues are

in di vid u ally suited to the cli ent and the

treat ment plan. Usu ally, they make up

their own cues. When they con trib ute in

this way, they experience more ownership 

of the plans.

The fol low ing is an ex am ple of a plan

that helped a 14 year old girl from a fam ily 

with many dif fi cul ties gain con trol of her
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be hav ior. The team nurse came up with

the idea of using Tara’s be loved but ter flies 

to rep re sent trans for ma tion.

Tara — Butterfly treatment plan

Tara is in the pro cess of evolv ing from

a (some times) anx ious and de pend ent girl

into an in de pend ent, ma ture, and re spon --

si ble young woman. She has a but ter fly

plan to help her with her trans for ma tion.

Cat er pil lar phase

The cat er pil lar rep re sents Tara’s less

evolved be hav iors. When Tara dis plays the 

fol low ing be hav iors or char ac ter is tics, she

is in her cat er pil lar phase: 

Shy ness pre vent ing her from com mu ni --

cat ing

• Overly de pend ant

• Over whelm ing anx i ety

• Tem per tan trums

• Re fus ing to go to school

• Re fus ing to do what is asked of her (

i.e., chores, get ting off of the phone or

com puter, going to bed when mom

asks, etc.)

• Other im ma ture be hav iors

When any one no tices any of these be --

hav iors, they will ask Tara if she is

“CRAWLING”, or tell her she is crawl ing.

Tara may im me di ately cor rect her be --

hav ior. If she con tin ues to crawl, Tara will

be told to go to her “COCOON”.

When Tara is told to go to her co coon,

she will go to the con fer ence room (or an --

other des ig nated area) and work on

“trans form ing”. She will do this by de vel --

op ing ten tech niques she can use to calm

and soothe her self and ad dress the issue.

She will spend a min i mum of 10 and max i --

mum of 20 min utes work ing on her

techniques.

Tara may re quest to go to her co coon

at any time that she needs to.

But ter fly phase

While in her co coon, Tara will work on

be com ing like a but ter fly. The but ter fly

rep re sents Tara’s ma ture and in de pend ent 

state. Tara is in her but ter fly phase when

the fol low ing be hav iors or char ac ter is tics

are pres ent:

• So cial iz ing with oth ers

• Speak ing her mind

• Tak ing re spon si bil ity for her chores

• Being more in de pend ent (i.e., not cry -

ing when she gets off the phone with

her mother)

• Tak ing good care of her self 

• Ac cept ing no’s

• Par tic i pat ing with the group

• Cop ing with her anx i ety with out mis -

be hav ing

• At tend ing school

• Other ma ture be hav iors

When any one no tices Tara doing any of 

the above, they are to tell her she is

“SOARING”.

Discussion

Be fore Tara came into care, her “less

evolved” be hav iors re sulted in at ten tion

from her mother, and being al lowed to

stay home from school. When we sub sti --

tuted her “crawl ing” cue as a re sponse to

her be hav iors, it changed the chain of
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events. It put the adults in con trol of the

sit u a tion, and Tara had to do some work

to solve her prob lem. Chang ing the con --

se quence re duced the re cur rence of the

“less evolved” be hav iors. Tara’s pos i tive

cue, “soar ing” was used to con stantly re --

in force her ma ture be hav iors and help her 

to feel competent.

The fam ily sys tem was in volved in help --

ing Tara by using her plan. Her mother

was sup ported for her strength and de ter --

mi na tion, and her skill at using the plan.

She was not blamed for keep ing Tara

home from school or for any of Tara’s

prob lems.

A met a phor based on Tara’s in ter ests

was used to sym bol ize her per sonal evo lu --

tion. It helped her to iden tify more with

her strengths than with her dif fi cul ties.

The cli ents whose bat tles have been

externalized by the treat ment plans have

cues which re flect the ex ter nal iza tion. For 

ex am ple, a girl whose de pres sion made

her feel sui cidal had a Shadow Fight ing

Plan. When she needed to fight the

shadow that was at tack ing her, she was

told, “Shine your light!” When she was

doing well, she was told, “Your light is

bright!”

While the 3 cues are used in many

plans, it should not be read as a menu for

writ ing plans. Each plan must be dis tinct

and re late spe cif i cally to the in di vid ual.

Some plans may have more or fewer cues.

Self-sooth ing tech niques. A self-sooth ing 

tech nique is an ac tiv ity done in di vid u ally

by the cli ents to help to calm and focus

them when they are in dis tress. Some of

our treat ment plans re quire a daily prac --

tice of the tech niques to cre ate the habit

of doing ac tiv i ties to self-regulate.

Typ i cally, cli ents are asked to cre ate a

rep er toire of tech niques that are help ful

to them. A tech nique that could ben e fit

one youth could harm an other, so they are 

cho sen on the basis of each in di vid ual’s

requirements.

Some ex am ples of sooth ing tech niques

are jour nal writ ing, colour ing, walk ing

around the block, yoga, deep breath ing,

get ting a cup of hot choc o late, read ing,

play ing an in stru ment, mak ing a col lage,

bead ing, bik ing, and weight lifting.

Ac tiv i ties that re quire other peo ple,

such as coun sel ing or call ing friends, are

not in cluded. Most of the cli ents re quest

coun sel ing as one of their tech niques, and

they are re fused. We want them to be

able to calm them selves. Coun sel ing is of --

fered reg u larly by the child care staff, the

art ther a pist, the so cial worker, and the

con sul tant psy chi a trist, but not in re --

sponse to cri ses or bad be hav ior. As

dis cussed above, the in di vid ual at ten tion

of coun sel ing is con sid ered a re in forcer or 

re ward, and there fore we try to offer the

in di vid ual at ten tion of the staff when

clients are doing well and achieving their

goals.

In di ca tors. Each cli ent has writ ten in di ca -

tors that ac com pany their plans. The

in di ca tors are ques tions which the cli ent

must re spond to at each cli ent group

meet ing. The an swers are re corded and

this data serves as a re cord of the cli ent’s

prog ress. In di ca tor ques tions typ i cally ask

about the fre quency of the use of the

treat ment plan cues and the han dling of

treat ment is sues. The in di ca tors also serve 

as reg u lar re mind ers to the cli ent, peer
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group, and staff of the main is sues the cli -

ent is work ing on.

Poster, pre sen ta tions, and role plays. Once

the ini tial draft of the treat ment plan is

writ ten, it must be ap proved by the cli ent, 

the staff, and the cli ent’s fam ily. When it

has been ap proved, the cli ent is then re -

quired to make a poster il lus trat ing and

ex plain ing their plan. They must pres ent

the plan and the poster to the cli ent

group. The cli ent must also pres ent the

plan and the poster to the staff in a weekly 

staff meet ing. The pre sen ta tions in crease

the cli ents’ in vest ment and pride in their

plans.

The par ents are asked to do some role

plays of the plan with the child at a fam ily

meet ing so that they will be com fort able

using the plan at home.

Test ing. The first cou ple of weeks of prac -

tic ing the plans is the test run: Some times

some prob lems arise in the ex e cu tion of

the plans. These are cor rected as soon as

pos si ble.

Re vi sions. Once the treat ment plan is in ef -

fect, it should be re viewed and re vised if

nec es sary at reg u lar in ter vals, ide ally

about every 4 months, to en sure that it is

meet ing the needs of the cli ents. If a prob -

lem is solved, there is no need to con tinue 

work ing on it. An other prob lem may be

iden ti fied, or the plan may be faded as the

cli ent in te grates back to her home. Fad ing

the plan may in volve elim i nat ing some

cues, or chang ing the cues to more com -

monly used lan guage, for ex am ple, say ing,

“Great job!” in stead of “Mas ter piece”. As

they mas ter their dif fi cul ties, the cli ents

hear fewer of their warn ing cues and

more and more of their reinforcing cues.

Chal lenges to youth work ers in ap ply ing

treat ment plans. Youth care work ers re -

port that the big gest chal lenge in ap ply ing

the plans is the ini tial re sis tance. Cli ents

reg u larly test out their treat ment plans to

see if they will be ap plied in a con sis tent

fash ion. The most com mon test ing is that

cli ents say that the plans were used at the

wrong time, for the wrong rea son, or that 

they were used in cor rectly. When youth

work ers be come fa mil iar with the plans,

they do not fall for that ploy. The cli ents

begin to trust the plans when they see

that ev ery one in volved in their treatment

knows how to use them.

There may be or ga ni za tional dif fi cul ties 

in ap ply ing this method of work ing. It re --

quires an or ga nizer and the co op er a tion of 

all of the staff. Any staff mem ber who

does not like the ap proach can eas ily dis --

rupt the func tion ing of the plans by not

ap ply ing them or by ap ply ing them in an

un pro duc tive fash ion. Deal ing with the re --

sis tance of staff as well as cli ents is part of

the job of the treatment plan coordinator.

Adapt ing the tech niques. The sim plest

and ar gu ably the most im por tant tech --

nique to adapt in dif fer ent set tings is the

prin ci ple of re ward ing de sired be hav iors

and lim it ing at ten tion to un wanted be hav --

iors. Ex am ples of ways to re ward de sired

be hav iors are: meet ing with a cli ent to tell

her what she is doing well; ar rang ing a

spe cial out ing in rec og ni tion of a cli ent’s

suc cess; and giv ing the cli ent extra priv i --

leges to sup port re spon si ble be hav iors,

cit ing im prove ments at group meet ing.

When the team con cen trates their time

and cre ativ ity on re ward ing de sired be --

hav iors, it cre ates a pos i tive cul ture in the

56 CYC-On line Jan u ary 2014 /  Issue 179



unit. Cli ents learn that they will get a lot of 

ap pre ci a tion when they do well, and that

helps them to improve their behavior.

Conclusion

Cre ative treat ment plans are the main

ve hi cles for work ing to wards change and

or ga niz ing re sponses to the group home

cli ents. They focus the ther a peu tic work

and keep the pro cess pos i tive. This model 

of cre ative treat ment plan ning is adapt able 

and teach able and it could be ap plied to

many dif fer ent points of ser vice. Most of

the teens we work with suc cess fully in te --

grate back to their fam i lies and to school

or work with re lief from or re duc tion of

symp toms. Out come stud ies are needed

to quantify results.

The fol low ing are some com ments

from ed u ca tors who im ple ment the treat --

ment plans:

“All the plans are playful, use humour,

and capture the imagination. ”

“The use of metaphors allows people to 

step outside of their habits and patterns 

of behavior, and view them from a

different angle.”

“The plans highlight the behaviors being 

addressed and empower the clients and 

their families to choose more successful 

interaction options. ”

“The creative aspect of the plans helps

the clients to own their own behaviors

and to assert self control.”
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2
013 ended with the death of

anti-apart heid hero, Nel son Mandela 

and a few days later, Auntie

Georgina died as well, leav ing a leg acy of

na tive-speak ing Maori young adults

through her ded i ca tion as a teacher in

kura kaupapa Maori (school ing through

Maori lan guage me dium).  For fleet ing

hours, the World’s at ten tion was di rected

to wards cross-cul tural rit u als as so ci ated

with mourn ing and fam ily res to ra tion. 

The World media fo cused for ten days

on the for mal i ties as so ci ated with the

death, mourn ing, say ing fare well and

burial of a transformative Head of State,

for a quar ter cen tury held pris oner at

South Af rica’s Robin Is land, and Nobel

Peace Prize winner.  

The World fol lowed the fu neral pro --

ces sion and trans port ing of Madiba from

near Jo han nes burg to his an ces tral home --

lands.  His flight into Umtata re minded me 

of that air port, of the roll ing hills, the

sound of goats, and the warm-hearted

peo ple of the East ern Cape.  As he
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Nel son Mandela

Madiba Mourn ers on the Road to Qunu
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Mandela trav elled by ground trans port to

the place of his an ces tors, na tional and in --

ter na tional for mal i ties gave way to

tra di tional tribal customs.

I clearly was n’t alone in fol low ing the

10 days of for mal mourn ing by South Af --

rica, by the peo ples of South ern Af rica, of

Af rica, Eu rope, the United Na tions and

the World.  My New Zea land dig i tal pro --

vider of fered Al Jazeera cov er age, so I

chose that over BBC World or CNN.

South Af ri cans who could n’t be there still

fol lowed the events via tele vi sion.  His

final graveside min utes were pri vate with

fam ily and extended family.

Two days after Mandela’s fu neral, I re --

ceived the call that Auntie Georgina had

passed away in Ruatahuna, on the west

side of the Te Urewera Na tional Park

west of Lake Waikaremoana.  Piripi,

Huhana and I drove through early on the

morn ing after we got the call.  Auntie had

joined other se niors for the bus ride into

town, sat down in her seat and fell asleep

– never to leave her val ley again.  Cul tural

rit u als amongst Hapu (sub-tribe) Ngai Te

Riu of Ngai Tuhoe (tribe) in volve close

fam ily mem bers gath er ing to gether at

their an ces tral house to erect a wharemate

(house where the cof fin is lo cated) in

which fe male el ders and chil dren gather to 

be with their an ces tor dur ing her first

hours of pass ing on to the spir i tual jour ney 

to the myth i cal Hawaiiki.
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Mourn ers across the World fol lowed all 10 days of for mal

mourn ing

Marae Atua Clean Up after Auntie Georgina’s Fu neral at

Ruatahuna

Tangata Whenua (lo cals) wel come Manuhiri (vis it ing

mourn ers) to the Tangi



As fam ily, we were wel comed onto

Tata Hoata Marae with out for mal

speeches from our side.  There af ter for

the next 60 hours we sat with and joined

in the sing ing of wai ata in sup port of our

Kuai and her fam ily.  Manuhiri or vis i tors

ar rived to pay their re spects in waves.

For mal pro to cols in volved no tic ing that

vis i tors had ar rived at the front gate, a fe --

male elder would fi nally sing out her

karanga, call ing these vis i tors onto the

marae  be fore one or two spokes men

wel comed their vis i tors and spoke of

Auntie Georgina’s life as a na tive speaker

of te Reo Maori as well as Eng lish.  As a

qual i fied teacher, she taught at Na tive

Schools, then later as a Kaiako teacher at a 

Kura Kaupapa Maori (lan guage im mer sion) 

School in Rotorua.

Whilst sit ting at the back of the paipai

(fam ily seat ing) for sev eral hours of com --

mu ni ca tions at Georgina’s tangi in the

Maori lan guage, I found my self re flect ing

on how often child and youth care work --

ers en able chil dren to par tic i pate in rit u als

as so ci ated with death, and griev ing.  What 

do young peo ple learn about mourn ing

pro cesses and rit u als of res to ra tion

through mourn ing? Mandela of fered us a

role model for for hope and rec on cil i a tion. 

Madiba, we will re mem ber.
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Our Places in 2014
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miscellany

... end notes

        Wor ries

The oc ca sional anx i ety or scare

is not a bad thing for kids;

It’s a builder of re al ity and

com pe tence, and the sun

comes out again on the other side.

When they’ve been through

a worry, and dealt with it,

the world holds less threat, and

to mor rows come back once more.

____

“I may not have gone where I in tended

to go, but I think I have ended up where I

needed to be.” 

            —  Douglas Adams

____

“Lis ten to the mustn'ts, child. Lis ten to

the don'ts. Lis ten to the shouldn'ts, the

impossibles, the won'ts. Lis ten to the

never haves, then lis ten close to me...

Any thing can hap pen, child. Any thing can

be.” 

            —  Shel Silverstein 

“Music ex presses that which can not be

put into words and that which can not re --

main si lent” 

            —  Vic tor Hugo

____

“When you wake up in the morn ing,

Pooh," said Pig let at last, "what's the first

thing you say to your self?"

"What's for break fast?" said Pooh.

"What do you say, Pig let?"

"I say, I won der what's going to hap pen

ex cit ing today?" said Pig let.

Pooh nod ded thought fully. "It's the

same thing," he said.” 

            —   A.A. Milne 

____

A NEW YEAR WISH

“May your com ing year be filled with

magic and dreams and good mad ness. I

hope you read some fine books and kiss

some one who thinks you're won der ful,

and don't for get to make some art -- write 

or draw or build or sing or live as only you 

can. And I hope, some where in the next

year, you sur prise your self.” 

            —  Neil Gaiman 

____

“Re al ity is merely an il lu sion, al beit a

very per sis tent one.” 

            —  Al bert Ein stein 

____

“A chil dren's story that can only be en --

joyed by chil dren is not a good chil dren's

story in the slight est.” 

            —  C.S. Lewis 
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“To laugh often and love much; to 

win the re spect of in tel li gent per sons 

and the af fec tion of chil dren; to earn

the ap pro ba tion of hon est cit i zens

and en dure the be trayal of false

friends; to ap pre ci ate beauty; to find

the best in oth ers; to give of one’s

self; to leave the world a bit better,

whether by a healthy child, a gar den

patch or a re deemed so cial con di --

tion; to have played and laughed with 

en thu si asm and sung with ex ul ta tion; 

to know even one life has breathed

eas ier be cause you have lived—this

is to have suc ceeded.” 

     —  Bessie An der son Stan ley

“A chil dren's story that can only be en --

joyed by chil dren is not a good chil dren's

story in the slight est.” 

               —  C.S. Lewis 

___

“It was n't until we dropped him at his

uni ver sity dor mi tory and left him there look --

ing touch ingly lost and be wil dered amid an

as sort ment of card board boxes and suit --

cases in a spar tan room not un like a prison

cell that it re ally hit home that he was van --

ish ing out of our lives and into his own.” 

              — Bill Bryson, 

            I'm a Stranger Here My self  
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