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Last month on the dis cus sion board a

call was posted for sub mis sions to

CYC-On line. We re ceived a num ber of re --

sponses such as “I’ve kind of al ways had

this idea…” or “Would it be ok to write

about…?” It’s en cour ag ing to see prac ti --

tio ners from around the globe think ing

about how they might con trib ute con tent

to the most fre quently pub lished jour nal

for di rect care work ers in the world. You’ll 

see the fruit of new sub mis sions in the

months to come – and there is still room

for more, in clud ing yours.

CYC-Net, of course, de pends on your

con tri bu tions. Many of you are able to sup --

port with a fi nan cial gift – for which we

are very grate ful. CYC-Net is a lean op er --

a tion – in fact the writ ers, ed i tors, and

board mem bers pro vide their time and

sup port in-kind with out re mu ner a tion.

Oth ers of you are able to con trib ute con --

tent. You have prac tice ex pe ri ence

work ing with chil dren, youth, and fam i lies.

You have in no va tive ideas and ways to ar --

tic u late a par tic u lar angle on a help ful

the ory or con cept. You have ways to il lus --

trate the val ues of child and youth care

and its value in our com mu ni ties. So, we

re mind and in vite you to con trib ute. In

what ever way you are able.

It re minds me of our en gage ment in

the larger field of child and youth care. We 

can’t af ford to let our selves be come iso --

lated. In what ways are you con nected

with your prac tice set ting and your com --

mu nity? Do you have peers you can turn

to for sup port? Have you sought out

some one who can pro vide the type of

mentoring guid ance you need to grow in

your own prac tice and life? Are you

mentoring some one else? What read ing

are you push ing your self to ex plore and

di gest? Which con fer ence are you mak ing

plans to join in? What are you doing to

sup port the growth of other prac ti tio ners

you know? Do you speak up in sup port of

the fam i lies and young peo ple we all work

along side? Ask ing these ques tions is in no

way meant to add to the bur den of our

ev ery day tasks, but are in tended to get us

think ing about how we are en gaged with

our own field and com mu ni ties of prac --

tice.

Some one asked me the other day for a

rea son they should renew their local CYC 

as so ci a tion mem ber ship. I won dered - why 

would n’t you? There are a num ber of log i --

cal rea sons (such as build ing voice for the

field, ad vo cacy for chil dren and fam i lies,

connectedness among peers, stay ing cur --

rent with changes in leg is la tion and in our

work). But why choose a move ment to --
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ward iso la tion rather than con nec tion?

Isn’t that what we do in the rhythms and

rou tines of our work with young peo ple?

Con nect rather than iso late? En gage

rather than de tach? Re late rather than re --

treat? 

There is too much need in our world

for us to try to meet it alone. What are

the ways in which you give back to the

field and en gage your broader prac tice?

 Think it over. As sess it. Make changes as

you see fit. 

If there is any way that CYC-Net fits in

your com mit ment to the field we would

be hon ored.

                                 –  James
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Lately I have been think ing a lot about

the use of the term treat ment in child

and youth care prac tice. In Can ada, at least, 

this term is ubiq ui tous; it ap pears in both

res i den tial and non-res i den tial con texts,

and it is no ex ag ger a tion to say that many

CYCs use the term as a way of el e vat ing

their per ceived self-value. Treat ment

sounds im por tant; it evokes im ages of doc --

tors and psy chi a trists, peo ple with the

sci en tific (in fact, mag i cal) power to fix

things. Given my in volve ment in re cent

months in an in tense pro cess of re view ing

res i den tial ser vices across On tario in par --

tic u lar, I have been es pe cially fo cused on

try ing to un der stand what peo ple mean

when they say things like “we do res i den --

tial treat ment”, and sug gest that this is

some how dif fer ent from res i den tial care,

which is left for the small, largely ir rel e vant 

ser vice pro vid ers to do. I also won der

what CYCs mean when they claim the

man tle of treat ment. Why does this sound

good to them? What are they doing that

sets their work apart from that of oth ers

CYCs, who make no claim to be in the

busi ness of treat ment?

I thought this might be a good time to

just come right out and say it: There is no

place for treat ment in child and youth care

prac tice. This is not be cause we can’t do

treat ment (for ex am ple, I fancy my self a

very good hobby heart sur geon), but be --

cause we should not want to. Treat ment is, 

in fact, the enemy of child and youth care

prac tice, and if we have any ethic at all, we

should tell our treat ment-claim ing em ploy --

ers that they are full of it, and that we

don’t do no such thing. Here are some

rea sons why:
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1. The term treatment is inherently

based in a medical model of practice. It 

implies experts who know what to do, 

and objects that are broken. We

provide treatment in response to

sickness, but not in response to

difference, or to uniqueness, or to

rebellion, or to resistance. Therefore,

anytime a CYC claims to be engaged in 

treatment, they are also laying claim to

expert status, and they negate the

rights, capacities, and unique identities

of the young persons they work with.

2. Treatment does not require

relationship in any form. In fact, in

most traditional and medical models of 

treatment, the concept of relationship

is still very much a contested one, and

one that could be seen as a distraction 

to the full implementation of expertise 

in the quest to fix something. Sure,

even doctors are told these days that

good medical practice requires some

level of connection with the patient.

But this is not evidence of the validity

of treatment in a CYC context; quite

to the contrary, it is evidence of the

necessity of child and youth care

practice to supersede the superficiality 

and scientific fallacy of treatment.

3. Residential treatment means nothing

at all. I have for over thirty years been

trying to figure out what people mean

when they say ‘residential treatment’;

so far, the overwhelming response

from CYCs, supervisors, managers,

clinical staff, psychiatrists and

psychologists has been one that

elevates in value the concepts of

containment, conformity and

compliance. In fact, when I ask people

to describe what secure treatment

means, they typically describe this by

talking about very high levels of

structure, routines, and rules. Of

course, it is easy to say that this is

effective, but perhaps its effectiveness

is based solely on the reality that

young people can’t walk away in a

locked setting. The risk, of course, is

that secure treatment is little more

than hostage taking, and then forcing

the hostage to adapt to the harsh and

relentless rules and routines of an

environment that has no parallel in

communities, families or peer groups.

4. On a good day, people have gone

beyond the citing of structure and

rules in describing residential

treatment. Sometimes, they have talked 

about the multi-disciplinary team

involved in the case management of

the patient or client. Aside from the

unfortunate use of the terms patient

and client, as well as the term case

management (how would you like to

be case managed?), simply having a

psychiatrist and a psychologist, and a

teacher and a CYC and a Social

Worker do ‘their thing’ in manipulating 

the object of treatment (also known as 

the child or youth), does nothing at all

to enhance the concept of treatment

in my books. In fact, I think it is

abhorrent and profoundly unethical to
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subject young people to the often

narrow and rejecting perspectives of

not just one kind of professional

expert, but a whole bunch of them at

the same time.

5. On a bad day, treatment is heavily

weighted in favour of chemical

interventions and psychiatric expertise. 

Not only do we impose structure and

control, I have been told, but we also

reinforce that structure and control by 

chemically breaking down any

resistance a young person may

otherwise have to becoming

conforming and compliant. This part of 

the treatment argument is quite

explicit in its medical model

orientation and celebrates the

objectification of young people to the

fullest. It also violates the argument of

multi-disciplinarity, as it inherently

privileges one discipline over all

others.

6. And fi nally, some times I am told that

treat ment, and in par tic u lar res i den tial

treat ment, in cor po rates fam ily work.

This ar gu ment is al most com pel ling in

that it mit i gates the cen tral ity of ‘the

young per son as the prob lem’

con struc tion. Sadly, how ever, the way in 

which fam ily work is ac tu ally un fold ing

in most res i den tial set tings is pa thetic.

It gen er ally in volves front line staff

fa cil i tat ing the pick up and drop off of

young peo ple for home vis its on

week ends, and oc ca sion ally tak ing calls

from con cerned par ents. From the

per spec tive of the ser vice pro vid ers,

treat ment readi ness is as sessed in part 

by the level of en gage ment

dem on strated by the par ents (or, in

ex cep tion ally pro gres sive set tings, the

par ent-like care giver). Many young

peo ple have been dis charged from

their res i den tial treat ment set tings

be cause their par ents did not show up

for ‘fam ily sessions’ when asked to do

so. Help me understand the ethical

basis of that!!

So, we go on mer rily claim ing that we

pro vide treat ment. Let us stop mak ing that 

claim. It isn’t a wor thy claim, and per haps

even more im por tantly than any of the

above, it de val ues child and youth care

prac tice. Treat ment, at least the way it is

de scribed in the field, is a ri dic u lously sim --

plis tic pro cess of con trol ac com pa nied by

fancy talk of multi-dis ci plin ary ap proaches,

fam ily sys tems ori en ta tions, and phar ma co --

log i cal sci ence. This is child’s play re ally;

any one could be trained to do that. Child

and youth care prac tice, in con trast, is a

very com plex un der tak ing. It starts with

love, moves through a re la tional en gage --

ment in the form of dance as Krueger

used to say, and takes ac count of the enor --

mous pain felt by young peo ple, as Anglin

likes to re mind us. It then pro ceeds with

life space in ter ven tions steeped in re la --

tional prac tices fo cused on the ev ery day

ex pe ri ences of young peo ple and prac ti tio --

ners. It ex plores spaces that have largely

been left un touched for far too long in the 

lives of young peo ple, all the while al low ing 

the pro cess of being to gether to un fold
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under the di rec tion and lead er ship of the

(ap par ently sick and bro ken) young per --

sons them selves.

Given the prob lems as so ci ated with

term ‘treat ment’ in the con text of child

and youth care prac tice, and given the de --

val u ing of our prac tice we en gage in when

cel e brat ing our treat ment work, why do

we do this? Are we re ally that frag ile that

we need to hang on to a largely bank rupt

tra di tion in human re la tions? I don’t think

so. Let’s just say it loud and proud:  Child

and youth care prac tice op poses the use

of treat ment in non-med i cal cir cum --

stances. The young peo ple we en gage and

are en gaged by rarely are sick or in med i --

cal dis com fort. They are edgy youth with

good rea son to seek out their own way of

being in this world. They are sub jects, not

ob jects. They have a right to self-de ter mi --

na tion, and we have an eth i cal ob li ga tion to 

pro mote that right, not to con trol it.

Lap coats and stetho scopes have a pur --

pose; I am glad some peo ple know how to

use them, es pe cially when I or some one I

care about needs a doc tor. But they serve

no pur pose in child and youth care prac --

tice. Let’s stop pre tend ing oth er wise. 
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Many years ago I was in volved in run --

ning a CYC con fer ence where the

key note speaker was an NHL hockey

player.  I was a bit skep ti cal about the value 

of hav ing him, but I ended up being very

im pressed with his talk.  

He spoke about pro fes sion al ism and

the fact that a com pe tent pro fes sional

eval u ates his/her prac tice reg u larly to

main tain a stan dard

of skill ful prac tice. 

With out rig or ous

self- scru tiny, it is

easy to lapse into in --

ad e quate

per for mance and

poor re sults.

In the course of

a hockey sea son,

there are weeks

dur ing which ev ery --

thing seems to be

going well, you score 

a lot of goals and al --

ways seem to be in

the right place at the right time.  Then

there are weeks where noth ing seems to

hap pen well, and your goal out put suf fers. 

If you be lieve that you are doing well

based on your re sults, it is easy to over-es --

ti mate your self dur ing the good times and

under-es ti mate your self dur ing the un pro --

duc tive times.  A pro fes sional has to not

be too dis tracted by these ex ter nal fac tors 

and con sis tently look in side him self to de --

ter mine if he has been re ally per form ing at 

an ac cept able stan dard , not just be

swayed by ex ter nal events.  Every pro fes --

sional ca reer has ups and downs that often 

are not re ally con trolled by the prac ti tio --

ner, but by other fac tors, so when you let

out side events too strongly in flu ence your

per sonal opin ion of your self, your com pe --

tence will not be  self-de ter mined.  The

real test of suc cess is the stan dards and

eth i cal guide lines of your pro fes sion and

your own per sonal goals and be liefs about

how you should be per form ing.

This young man

de scribed a re cent

sum mer pro ject

where he led a

hockey skills camp

for inner-city youth,

many of whom were 

typ i cal of the ones

en coun tered in

CYC prac tice.  He

de scribed his sur --

prise and frus tra tion 

with the dif fi culty in

reach ing these often 

mis trust ful and sus --

pi cious young sters

and how it was a hard les son for him.  In

fact, that was the rea son why he wanted

to speak at our con fer ence, be cause he

had a glimpse of the com plex work that

we do.  He said that if we only judged our

per for mance by im me di ate re sults, it

would be close to im pos si ble to have a

long ca reer in our field, since the ob vi ous

re sponses to our ef forts are often not en --

cour ag ing.

He ended his re marks by ad vis ing all of

us to keep look ing in side our selves to de --

ter mine com pe tence and to have a clear

stan dard of pro fes sional prac tice that is
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not too di rectly de terred or in flated by

ex ter nal re sults.  A pro fes sional’s ca reer is

guided by an inner locus of con trol that is

not un duly in flu enced by out side fac tors.

There has been some ex cit ing re search 

done by Heather Modlin lately about adult 

think ing pro cesses which is very per ti nent

to this hockey anal ogy.  Ba si cally she de --

scribes the need for an inner locus of

con trol in adults if they are to truly per --

form at a pro fes sional prac tice level in our

field (or in any pro fes sional en deavor). 

Peo ple can have elab o rate train ing and ex --

pe ri ence in CYC prac tice, but they can be

still stuck in think ing about how to do the

work which lim its ef fec tive treat ment. 

When a prac ti tio ner is overly de pend ent

on other peo ple to con firm whether he is

doing well, or even is a good per son, then

he is think ing in a way that pre vents act ing

pro fes sion ally.

For ex am ple, if you make a friendly

over ture to a dis traught youth, and she re --

sponds with anger or ag gres sion, some

staff will re spond with anger, since they

think that this youth has ru ined their

mood, while other staff may be cu ri ous

about what is both er ing the youth.  If you

be lieve that oth ers are re spon si ble for

how you fell, and vice-versa, then you may

not have a strong inner locus of con trol.

Stu dents and young peo ple liv ing with

par ents have often not de vel oped this

adult think ing pro cess yet, be cause they

are de ter min ing self-worth based on the

eval u a tion of trusted older adults and do

not fully rely on them selves yet.

I will de scribe these think ing pro cesses

more next month.
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I have been teach ing a class this term on

what I have called Se ri ous Play. The

course is cen tered on a book chap ter in a

sec tion on Play ed ited by Andy Bennet

that I wrote for Johanna Wyn and Helen

Cahill’s mas sive and im pres sive Hand book

of Chil dren and Youth Stud ies. The cen tral

idea of the chap ter was that under 21st

cen tury vir tual global cap i tal ism, po lit i cal

re volt needs to be re spon sive to a so ci ety

largely pro duced as a se ries of codes. I ar --

gued that, in that con text, ef fec tive modes

of re sis tance and re volt might well re quire

the ca pac ity to scram ble and dis rupt eco --

nomic and so cial cod ing. 

In the class we have been read ing An to --

nio Negri on shifts in the form of

cap i tal ism in the late 20th and early 21st

cen tury that move us from in dus trial cap i --

tal ism to what he terms im ma te rial labor

or, in an other term, the di rect ap pro pri a --

tion of our in tel lec tual and so cial cre ativ ity. 

We have also been study ing Jean

Baudrillard on the idea that our cur rent

so ci ety is made up of cop ies of cop ies of

ac tual liv ing re la tions or what he calls

simulacrum. We might think of the Ma trix

films as an ex treme ex am ple of what he

says is hap pen ing to us now. 

Fi nally, we turned to Greg ory Bateson

and his the o ries of play and began to ex --

plore the pos si bil ity that play might be a

tac tic to use in re sist ing the ap pro pri a tion

of so cial and in tel lec tual cre ativ ity by

global cap i tal ism. Bateson pro poses that

play has the abil ity to scram ble tra di tional

so cial codes, be cause it al lows for those

play ing to con fuse lev els of sig ni fi ca tion. If

we take the ex am ple of two dogs

play-fight ing, at one level their be hav ior is

dif fi cult to dis tin guish from ac tual sig nals of 

ag gres sion, and yet at the same time they

are able to sig nal that this is not ag gres --

sion. In play, the in ter ac tions of those

play ing, mimic, but are not the same as, the 

ac tions and sig nals they ap pear to be giv --

ing. Play in cludes an im plied neg a tive

state ment that re quires all par ties to be

able to com ment behaviorally on the fact

that this is play not real. Jokes, threats,

teas ing and the ater all op er ate on this

prin ci ple of play.

The rea son this be comes rel e vant

under global cap i tal ism is that the cur rent

re gime of value in our times is the money

form. For a range of com plex his tor i cal

rea sons be yond the scope of this short

col umn, the money form now op er ates
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pure code. For ex am ple, if a major cap i tal --

ist trans fers a mil lion dol lars across the

globe, from bank ing in sti tu tion to bank ing

in sti tu tion, no phys i cal money is in volved.

The “money” is just a string of bi nary

code re layed from com puter to com puter.

Sim i larly, if the stock mar ket gains or loses

value noth ing ac tual changes in the world

as a di rect re sult. It is sim ply a com plex al --

go rithm of bi nary code played out on a

net work of com put ers cal cu lat ing long and 

in volved ranges of prob a bil i ties. The trick

is that we, as so cial sub jects, have largely

lost track of the fact that the money form

is a sys tem of code that in many in stances

seems take pre ce dence over the ma te rial

needs and de sires of liv ing be ings. What

we have be come con fused about is the

fact that money and cap i tal ism are not ac --

tu ally real, but con sti tute a form of very

se ri ous play with pro foundly real ef fects.

In the class, we have just begun to ex --

plore the pos si bil ity of forms of re sis tance

and re volt that might act, as play, in re veal --

ing the fact that cap i tal ism is not real, but a 

sys tem of code. This al ter na tive form of

se ri ous play would poke fun at cap i tal ism

the at ri cally, while at the same time act ing

out an al ter na tive. We could tell if the

forms of play were hav ing an ef fect, by the

re ac tion of the re gimes of rule to what ap --

pears to be play ful be hav ior. 

In that re gard the class has begun to

look at the youth driven countercultural

move ments of the late 1960’s such as the

Yip pies, White Pan ther Party, The Hog

Farm, Merry Prank sters, and WITCHES.

These move ments are in ter est ing, I would

argue, be cause of their use of play ful tac tics, 

which they used to en gaged in the at ri cal as --

saults on con ven tional so cial prac tices. The

countercultural prac tices of these groups

were un like other youth driven po lit i cal or --

ga ni za tions of the time, such as the

Stu dents for Dem o cratic So ci ety, the Stu --

dent Non-Vi o lent Co or di nat ing Com mit tee 

or the Free Speech Move ment, who aimed

at po lit i cal re form or rev o lu tion. Nor did

they share the hip pie’s dis tain for po lit i cal

in volve ment of any type. In stead they pro --

posed cul tural rev o lu tion over a form of

pol i tics that aimed at over throw ing the gov --

ern ment and seiz ing the reigns of

tra di tional po lit i cal power. They ar gued that 

the first step in a mean ing ful re volt is to

change the cul tural morays of a so ci ety and

then the po lit i cal sys tem will fol low. 

It was in this con text that we watched

a doc u men tary on The Dig gers who were

a rev o lu tion ary col lec tive of young peo ple

who orig i nated in the mid 1960’s in the

Haight Ash bury sec tion of San Fran cisco.

Their po lit i cal pro gram con sisted of liv ing

as though so ci ety were al ready free of the

money form and its con straints and ap pro --

pri a tions

(https://www.youtube.com/watch?v=i6sPo

2Yi3jE). De rived from an other more tra di --

tion ally Marx ist the at ri cal col lec tive called

the San Fran cisco Mime Troupe, The Dig --

gers used rad i cal the at ri cal forms that

blurred au di ence and per form ers by act ing 

out al ter na tive cul tural forms of ex change.

They “per formed” by cre at ing free stores,

dis trib ut ing free food, cloth ing, and giv ing

away money. Free med i cal care was pro --

vided at the Haight Ash bury free clinic,

which still ex ists today. 
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What re ally caught my at ten tion, how --

ever, was the fact that The Dig gers opened 

their homes to any one need ing shel ter or

a place to sleep. They re claimed empty

build ings and re-pur posed churches as

open spaces where the young peo ple

flock ing to San Fran cisco in the hey day of

the hip pie move ment could find a safe

place to stay. 

I have writ ten often in these pages and

else where about the du bi ous foun da tions

of res i den tial care in the res i den tial

schools, poor houses and asy lums of the

19th and 20th cen tury. What I want to point 

to here is what Deleuze might call a minor 

his tory or Foucault a sub ju gated knowl --

edge. Hid den within the his tory of child

and youth care/youth work are lin eages of

free and vol un tary col lec tive forms of

hous ing for young peo ple. These were not

pro grams, but cul tural ex per i ments pro --

duced by and for youth and young adults.

The Dig gers were one group among sev --

eral that pro vided com mu nal liv ing

op por tu ni ties of free hous ing. Free, both in 

the sense of not in volv ing money, but also

free in the sense of not being lim ited by

funders, gov ern men tal reg u la tion, dis ci plin --

ary guide lines and so on. This was DIY

hous ing and car ries on today in the ap pro --

pri a tion of space by young peo ple across

the planet. In my teach ing, I am often asked 

by my stu dents how they can work within

agen cies and still op er ate as agents of so --

cial jus tice and eq uity. Per haps the an swer

is DIY youth work/CYC. 

In this re gard, per haps we need to

re-think our en tire re la tion to street in --

volved young peo ple and rec og nize that

they may be of fer ing some pos si bil i ties in

the de vel op ment of DIY youth work/CYC. 

After all, they find ways to build pow er ful

net works of af fil i a tion and sup port out side 

in sti tu tions and some times in spite of

them. Franco Basaglia (1987), the fa ther of

de-institutionalization, re marked that

those freed from the asy lums but who re --

mained on the streets, rather than allow

them selves to be in ducted into the asy --

lums-with out-walls of the newly emerg ing

men tal health sys tem, held the true po ten --

tial for reconfiguring so ci ety. His ar gu ment

was that in avoid ing in duc tion into the ma --

chin ery of di ag no sis and treat ment, even if

it meant liv ing in the streets, was a pow er --

ful state ment of a re fusal to be co-opted

into the emerg ing so ci ety of mon e tary ab --

strac tion and con sum er ism.

The re fusal of an in creas ing num ber of

young peo ple to sign up for our mar ket

driven econ omy, ei ther be cause they are

ex cluded from the mar ket place, or be --

cause it does not meet their needs, may

hold some po ten tial for how we de liver

ser vices. In deed, we have a pro lif er at ing

array of ex am ples of young peo ple cre at ing 

new forms of cul ture and sociality today,

but I am not sure we have taken them as

se ri ous op tions for cre at ing new sys tems

of care. I would argue that this is par tic u --

larly press ing as youth work pro grams are

under se vere fi nan cial con straint and pro --

gram ming is in creas ingly driven by ex ter nal 

reg u la tion and bu reau cratic con trol. 

Andy Bennett in his in tro duc tion to the 

sec tion on Play in the Hand book men --

tioned above, notes the ap pro pri a tion of

both urban and rural land by young peo ple 
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who turn it to their own ends. In some

cases this was the de ploy ment of aban --

doned fac tory and ware houses into music

ven ues and clubs. In other in stances, it has

been the rec la ma tion of deindustrialized

tracts of land by groups such as The Land

Is Ours who make them hab it able through 

use of ex ist ing ma te rial and build ing meth --

ods that use en vi ron men tally sus tain able

ma te ri als. Bennett notes, how in 1996 five

hun dred mem bers of The Land Is Ours

took over 13 acres on the River Thames

in Eng land.  Ap par ently the land had been

des ig nated as a site for a new super store;

one of nine al ready ex ist ing in the im me di --

ate area. The oc cu pi ers cleared the land of 

rub ble and built a vil lage en tirely out of re --

cy cled ma te ri als. 

In an other ex am ple cited by Bennett in

a rural area, the Ex o dus Col lec tive oc cu --

pied sev eral aban doned farm build ings.

They were threat ened with ex pul sion by

the local gov ern men tal agency who owned 

the land, but the col lec tive in vited the au --

thor i ties to come and see what they had

done. The bu reau crats were so im pressed

with the rec la ma tion ac tiv i ties that they

gave the Col lec tive right to the land as on --

go ing ten ants. 

I would argue that these ex am ples can

be sit u ated in a con tin u ous lin eage going

back to the col lec tive land usage pat terns

of the Com mon in Eu ro pean his tory and

in many in dig e nous pat terns of land usage

prior to col o ni za tion that con sti tute forms 

of re sis tance into the pres ent day. Bennett

notes how the lin eage of the Com mon

played out in the 1960’s in the back to the

land move ment of com munes and re treats 

that of fered re sis tance to what he calls

“tech no cratic dom i na tion.” 

It is im por tant to note that these

move ments did not dis ap pear or fade away 

at the end of the hip pie pe riod, as is often

im plied in con tem po rary ac counts of the

coun ter cul tures of the 1960’s. In fact sev --

eral of the com munes es tab lished at that

time still exist and func tion. Per haps the

larg est of these is The Farm in Ten nes see

that has func tioned as a free stand ing ag ri --

cul tural coun ter-cul tural col lec tive since

the early 1970’s. These move ments are

also to be found in what Bennett terms

“free party move ments and trav el ers,

grunge punks who have ap pro pri ated

green field sites in the UK and parts of Eu --

rope.” Kevin Heatherington in his work

New Age Trav el ers: Vanloads of Up roar i ous

Hu man ity notes an al ter nate logic in these

move ments har ken ing back to older pat --

terns of re la tion ship to the land rooted in

Eu ro pean cul ture,

Earth mystery practitioners adopt a more 

holistic approach that refers back to

ancient folkways of understanding and

interpreting the landscape: dowsing, ley

line hunting, recovering folklore and

customs associated with particular sites.

The earth mysteries tradition challenges

the modes of understanding offered by

modern science and seeks to find in the

landscape forgotten practices of knowing

and understanding. 

Per haps most co gently we have the foun --

da tional com pre hen sion of a non-co lo nial

re la tion to the earth to be found in the Idle
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No More move ment and the writ ings of au --

thors such as Lee Anne Simpson in her

work on “Land as ped a gogy: Nishnaabeg in --

tel li gence and re bel lious trans for ma tion.”

How does this all re late to CYC/youth

work prac tice? First, I would argue that it

points to al ter na tive set of re la tions and

cul tural prac tices that could in form what

we do in our re la tions with young peo ple.

The noted ac tiv ist Grace lee Boggs, in her

in ter view with Bill Moyers

(https://www.youtube.com/watch?v=Dzeez

IsTZ_o) on “we are the lead ers we have

been wait ing for,” states that one of the

most pow er ful po lit i cal ac tions we can

take with young peo ple is to plant a gar --

den. She sug gests that in this sim ple

ac tiv ity there are al ter na tive ways of

know ing our selves, our re la tion to time

and to our ca pac i ties for self-suf fi ciency.

Cer tainly, the al ter na tive modes of com --

mu nity en gage ment found in the col lec tive

pro duc tion of food in in ter na tional move --

ments of com mu nity gar den ing con sti tute

a cul tural move ment of some force.

Per haps it is this re-ap pro pri a tion of

our col lec tive ca pac ity to do-it-our --

selves-for- our selves that I am look ing to

as a way of re claim ing our work with

young peo ple. Just as the Land Is Ours

Move ment oc cu pied and re-shaped the

land they squat ted, per haps we need to

squat our field of work, our pro grams and

our re la tions with young peo ple in order

to re turn it to our selves as both youth and 

adults work ing to gether for com mon pur --

pose. In this we might mount an as sault on 

the cul ture by act ing as though we were

al ready free.
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Re ported in ci dences of lit i ga tion, abuse, 

and slan der against youth work ers,

cou pled with con cerns re lated to cli --

ent-helper re la tion ships be com ing

too “friendly”, have led prac ti --

tio ners to cre ate clear and

often strict pol i cies around

bound aries. In the sum mary

of his study on the issue, Pro --

fes sor Scott Okamoto (2003) 

says, “in the case of the prac ti --

tio ner/cli ent re la tion ship,

bound aries pro vide a limit

that al lows for a ‘safe

con nec tion based on

the cli ent’s needs” (p.

303). Un for tu nately,

some agen cies and work --

ers get so con cerned with this “safe

con nec tion” that the love and nur tur ing in 

the work is lost. Al though there is a def i --

nite need for bound aries and lim its, it is

equally im por tant we not lose sight of the

fun da men tal love and nur tur ing needed to

build ther a peutic rela tion ships.

In a study ex am in ing prac ti tio --

ners’ fears in work ing with

trou bled teens, two hun dred

and forty eight pro fes sion als

from 15 agen cies in Ha waii

were sur veyed. There

were three main fears

high lighted in the study:

“fear of being phys i cally 

harmed by a cli ent, fear 

of being sued by a cli --

ent or cli ent’s fam ily,

and fear of dam age to

one’s pro fes sional rep u ta --

tion” ((Okamoto and Chesney-Lind, 2000,

p. 374). It is fears like these that com pel

agen cies into de vel op ing bound ary pol i cies. 
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Al though these fears may be well-

founded, prac ti tio ners must re mem ber

that pol i cies and rules that are too rigid

can im pede the de vel op ment of ther a peu --

tic re la tion ships. 

Teens in care were sur veyed re gard ing

their view points on pro fes sional bound --

aries (Rich mond, 2005). Many of the girls’

re sponses re flected frus tra tions re gard ing

the rigid pro fes sional bound aries im ple --

mented at the cen tre. Of the 10 girls, 8

re ported feel ing frus trated with the

agency’s rules on hug ging. Teens ex plained

that staff felt hugs to be “un pro fes sional”

and a vi o la tion of their per sonal bound --

aries. One girl stated, “if you want

af fec tion like you have to ask and even

then, it’s not warm” (p. 61). An other teen

re plied, “here, you’re not sup posed to

touch any one — you’ll get your privs.

[priv i leges] taken or you’ll get on a

time-out which means you can’t do any --

thing” (p. 61-62). 

Strict bound aries such as these dis re --

gard the human need for af fec tion and

often ig nore cli ents’ com mon sense re --

gard ing per sonal space. As one teen

de scribed, “I know I feel a lot better when

um, I’m feel ing bad and you have some one

to hug … .I mean like hugs are good. Es pe --

cially like if they’re nonsexual that’s great”

(Rich mond, 2005, p. 62). Yet an other teen

stated, “I think they should pro vide a nur --

tur ing en vi ron ment for us. So I think that

should be a part of their job de scrip tion

— pro vide warm hugs” (p. 63). When

asked the dif fer ence be tween ap pro pri ate

and in ap pro pri ate touch, one teen ex --

plained, “Ap pro pri ate would be like

play fully pok ing some one in the arm, giv ing 

some one a hug, um, play wres tling or

some thing — you know, things that are

con sen sual be tween two peo ple. And in ap --

pro pri ate is things you don’t like — like

peo ple in your bub ble [per sonal space] all

the time when you don’t want them” (p.

63).

In a dif fer ent study on youth per cep --

tions, young peo ple ex pressed var i ous

at trib utes that they looked for in a child

and youth worker. These in cluded, “some --

one who gen u inely cared … loved the kids 

… talked ‘with’ rather than ‘to’ me … felt

warm … felt loved … a friend … feel ings

of com fort”, and so on (Weisman, 2006, p.

49). Weisman sug gests that child and youth 

work ers share the com mon be lief that

“these re la tion ship re luc tant” chil dren

need to learn to love and trust adults. Yet

at the same time, work ers are “given a

mes sage that it is in ap pro pri ate to love the 

chil dren and youth we work with” (p. 49).

Isn’t it ironic that in our work there are

dis tinct rules and lim i ta tions dic tat ing how

not to model love and trust.

There is no doubt, as a Child and Youth 

Care Worker, that there is a sig nif i cant

need for cer tain bound aries to be in place, 

in order to clearly de fine our re la tion ships 

with cli ents. But it is im por tant to re mem --

ber what pur pose these bound aries serve

in our re la tion ships. We need to ques tion

how ‘blan ket pol i cies’ such as “no-touch”

rules are ef fec tive and for whom they are

ef fec tive.  After all, “if we, the help ing

adults, are re la tion ship re luc tant too, then

no mean ing ful ther a peu tic change can

occur” (Weisman, 2006, p. 49).
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One of our for mer stu dents at the

Uni ver sity of Vic to ria worked for an 

agency whose pur pose was to help par --

ents im prove re la tion ships with their

chil dren. The agency used multi-sys temic

fam ily ther apy (MSFT) ap proaches, with in --

ten sive fam ily sup port and com mu nity

work. At that time sev eral stud ies sug --

gested that MSFT led to sig nif i cant,

mean ing ful im prove ments in parenting

com mit ment. The agency was fol low ing

com mon ex hor ta tions to “ev i dence-based

prac tice.” They adopted the prac tices rec --

om mended by re search, and they were

in ter ested in eval u at ing their work. 

The stu dent, with the help of Dr.

Gordon Barnes, de cided that the sim plest,

most di rect way to eval u ate the pro gram

was to use the same mea sure ment in stru --

ments for the eval u a tion that the

re search ers used in their ex per i ments.

They began with data from four par tic i --

pant par ents, col lect ing data over sev eral

months. The per for mance of two of the

par tic i pants im proved, and the per for --

mance of the other two de clined: Same

pro gram, same pa ren tal is sues, but dif fer --

ent re sults. The in ter ven tion and sup port

was based on high qual ity re search, and yet 

there were “mixed” results. What do we

make of this?

Con sider the re sults of an ex per i men --

tal study of the ef fec tive ness of an

in ter ven tion or, for that mat ter, any study

that aims to say that one ap proach is

better than an other or better than doing

noth ing. Imag ine a sit u a tion in which doing

noth ing re sults in 40 per cent of the sam ple 

im prov ing and 60 per cent of the sam ple

not im prov ing or get ting worse. We can

com pare that to an ex per i men tal in ter ven --

tion ef fect in which 60 per cent of the

sam ple im proves and 40 per cent stay the

same  or de clines. This is a mean ing ful and

likely to be sta tis ti cally sig nif i cant dif fer --

ence. Still, 40 per cent of the par tic i pants

did not im prove or be came worse, even

with the cut ting-edge program. The

implications of this should  get our

attention.

The pos i tive ef fects of MSFT were an

in ter pre ta tion of group data, and that in --

ter pre ta tion ap plies to groups. On the

basis of stud ies like these, we can often

pre dict ac cu rately how other groups will

per form. What we can not do on the basis
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of this data is to pre dict the per for mance

of in di vid u als. (If we did know this, we

would have per fect re sults, pre sum ably,

since we could re fuse to work with some --

one with whom we knew would not be

suc cess ful.) The MSFT pro gram can prob a --

bly pre dict the per for mance of a group of

its par tic i pants, but it can not pre dict the

per for mance of any of the four peo ple

with whom their study began. 

This is an em pir i cal fact, and there is a

cor ol lary in logic, the fal lacy of ac ci dent:

“…ap ply ing a gen eral rule to a par tic u lar

case whose “ac ci den tal” cir cum stances

ren der the rule in ap pli ca ble” (Copi, 1978,

p. 95). The em pir i cal and log i cal prob lem

turns up in many dif fer ent cor ners of our

world. The phrase “cycle of vi o lence” has

been used for de cades to de scribe how

young peo ple be come vi o lent adults, even

though most chil dren ex posed to vi o lence

do not be come vi o lent adults. Chil dren

who suf fer abuse are said to be at risk for

being abus ers them selves, even though the 

vast ma jor ity of abused chil dren do not

be come abus ers. What is true is that the

risk is el e vated and higher than the risk for 

the gen eral pop u la tion, sig nif i cantly so, yet

it is still a mi nor ity of the pop u la tion, and

it is a mea sure based on group data. It is

em pir i cally, log i cally, and eth i cally trou ble --

some to apply the label of “at risk” to

individuals on the basis of group data. 

One more ex am ple: The idea of “white 

priv i lege” has made its way into pub lic dis --

cus sions, into class rooms, and into

pro fes sional set tings. It is a “thing," with

lots of re search and de mo graphic doc u --

men ta tion. It is a de scrip tion of group

priv i lege, and yet not all white peo ple ben --

e fit. For ex am ple, in Can ada and the U.S.

the pro por tion of white peo ple who are

poor is higher than some other ra cial and

eth nic groups. Again, there is a gen eral rule 

that is true of the group, but it would be a

mis take to ca su ally apply it to in di vid u als. 

The MSFT agency was doing many

things right. They pro vided ser vices for

which they had re search ev i dence and

prac tice ex pe ri ence. They col lected data

from and about par tic i pants so that they

could iden tify when it was going well and

when it was not. Their next chal lenge was

to study whether they could im prove their 

per for mance as mea sured by their own

group data. Of course, it was going to take 

them some time to have enough par tic i --

pants so that they could draw their own

con clu sions based on group data. 

They also had an ad van tage in com par i --

son to other agen cies who were not doing 

that extra work, be cause the re search pro --

vided them a base line against which they

could com pare their own per for mance,

and the data they were be gin ning to gather 

about their own per for mance could later

be used to com pare fu ture per for mance.

The re search ev i dence and their own data

helps keep them hum ble, be cause they are

aware that some par tic i pants do not ben e --

fit, and it re minds them to re mem ber they

can not pre dict which in di vid u als will be

suc cess ful. In ter preted prop erly, these re --

search stud ies pro vide a sense of re al ism

about ex pec ta tions, and they cau tion us to 

ask for doc u men ta tion – ev i dence – when

others claim to have a “better” approach. 
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In ser vices where we aim to ame lio rate 

dis tress, im prove the qual ity of lives, and

re duce vul ner a bil ity, we have some ob li ga --

tion to pro vide par tic i pants in our

pro grams with ev i dence for our com pe --

tence. We can pro vide prob a bil i ties, based

on group data. What we can not usu ally do, 

ex cept in the very sim plest ser vices, is

make prom ises to in di vid u als that they in

par tic u lar will ben e fit. Rarely do we know,

and fre quently we are sur prised. 
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Copi, I. (1978). Introduction to logic. NY:

Macmillan.

23CYC-On line March 2016  Issue 205

CYC-Net Clan Gathering 2016 – Vienna

Bridging the Gaps
The CYC-Net Board of Gov er nors in vites you to join the 3rd CYC-Net Clan Gath er ing Pre-Con fer -

ence Day Event in Vi enna on Sunday, 21st Au gust from 9am to 5pm, with an op tional Din ner (but we

hope you'll stay for that too!) The first CYC-Net Clan Gath er ing was held in Pais ley, Scot land in 2012

and the sec ond in St. John's, New found land in 2013. 

It is said that in some cir cles, dis cus sions have fo cused on dif fer ent kinds of gaps which exist in our field – like

be tween ac a de mia and prac tice; be tween dif fer ent ser vice sec tors; be tween train ing and ser vice de liv ery;

be tween North Amer ica and else where, and be tween dif fer ing phi los o phies, etc.

As we gather in Vi enna (Wien), the his toric cen tre where our child and youth care field re ally started, join us and

spend some qual ity CYC-Net Clan time to gether on Sunday, 21 Au gust 2016 from 9am to 5pm!

Sign-up for the ad di tional pre-con fer ence programme here and join us in this im por tant

Gath er ing of the CYC-Net Clan! 

Leon, Thom, Martin, James, Heather and Jennifer

on behalf of the CYC-Net Board!

http://www.betterworld2016.org/index.php/en/add-program/pre-conferences


For many Child and Youth Care Prac ti --

tio ners, cri sis pre ven tion and

in ter ven tion strat e gies are a core com po --

nent of our daily work. We learn how to

react in dan ger ous sit u a tions and we try

our best to un der stand the mo tives of ag --

gres sive be hav iours. Many of us begin

phys i cal re straint ed u ca tion while still

com plet ing our di ploma or de gree in CYC 

prac tice and for the ma jor ity of us, this

type of learn ing continues throughout our

career. 

An Experience with Physical Restraint

One of the most mem o ra ble and early

ex pe ri ences I had with re straint was when 

I worked in a clin i cal psy chi at ric en vi ron --

ment. This en vi ron ment was full of Child

and Youth Care Prac ti tio ners and other

so cial ser vice staff who were all thor --

oughly trained in ver bal and phys i cal

re straint tech niques. I re mem ber work ing

with a boy named Raheem who could be

ex plo sively vi o lent at times. He would

throw fur ni ture, punch, kick and cause

bodily harm to oth ers or to him self in a

quickly es ca lat ing man ner. He was seen as

a boy who needed phys i cal in ter ven tion in

order to keep him and others safe.

The thing that was the most in ter est ing 

about this boy was that the mo ment he

was re strained by staff, his body would go

limp and his face would ap pear calm. He

was big ger than most boys his age, yet he

did n’t re sist or put up any ‘fight’ once he

was re strained. The re straint it self ap --

peared to make him com fort able which

was quite un usual for me to ex pe ri ence. I

al ways knew re straints were meant to

main tain safety, but I could n’t un der stand

how any one could ap pear so joy ful and at

peace once re strained. When this boy was 

re leased from a re straint, he was quick to

re turn to vi o lent and in ju ri ous be hav iour

and it was hard for our team to de ter mine 

how to move for ward with this in for ma --

tion. At the time it was dif fi cult to find any

other tech nique that would keep this boy

as calm as he was when in re straint, yet

not one of us wanted that to be our pri --

mary in ter ven tion op tion for him. It

puz zled and chal lenged all of us to think of 

how to meet this boy’s needs in new and

creative ways.
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The Power of Caring Physical Contact

I know in most en vi ron ments where

adults work with chil dren, they may be dis --

cour aged from phys i cal con tact from

chil dren such as a hug. Ex press ing our gen --

u ine care by giv ing a hug or a pat on the

shoul der can be seen as un pro fes sional by

many peo ple who work with chil dren and

youth. After work ing with Raheem for a

year, it ap peared that he wanted noth ing

more than an adult close to him. Al though

he could com mu ni cate many thoughts and

feel ings, ask ing for a hug was some thing he 

could n’t bring him self to do. Since this

young boy had moved from var i ous clin i cal, 

res i den tial and ed u ca tional set tings he had

very lit tle ex pe ri ence hav ing trust ing and

con sis tent re la tion ships with adults. This

boy ap peared to be search ing for new

ways of cop ing while also strug gling with

the emo tional con fu sion of being cared for 

(Isaacson, 2002). As our re la tion ship was

able to grow, we were able to meet his

need for phys i cal con tact through ap pro --

pri ate and com fort ing al ter na tives. We

would go for walks to gether, give high-fives 

and laugh to gether. Sup port ing this boy to

ask for a hug or to ask for time to gether

was a slow and dif fi cult pro cess, but no

one could blame him for feeling

apprehensive to experience caring

relationships with adults. 

Looking for Better Ways

I al ways think of Raheem when I begin

a new re la tion ship with chil dren and youth 

in care. A child may be throw ing fur ni ture

and call ing you every name in the book,

but every child has their own per sonal his --

tory that needs to be re spected. We

should al ways ques tion our ac tions to see

if there are “better tech niques than those

which just in volve ex er cis ing power and

con trol over other” (Garfat, 2001). Phys i --

cal re straint is not the means to an end.

We can never as sume the ac tions of chil --

dren and youth are strictly ma li cious and it 

is im por tant to pay at ten tion to the true

mes sage they are com mu ni cat ing. When

we do we may find more ap pro pri ate and

comforting alternatives.
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Introduction

It seems odd for two Celts to be writ --

ing an ar ti cle about the per fect Lasagne,

in deed as we write we have the image of

our friend and col league Frank Delano,

frown ing and say ing ‘yo, wadda you two

wise guys know about clas sic Ital ian cui --

sine’? We’ll maybe not ex actly like that

(right Frank?) but you get the idea ... es pe --

cially when you con sider our na tional

dishes in clude the likes of cab bage with

ham, hag gis and of course the in ter na tion --

ally rid i culed ‘deep fried Mars bar’. Frank,

we apo lo gise and maybe you can for give us 

when you con sider our think ing. We wish

to bor row the met a phor of the ‘per fect
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lasagne’ to talk a lit tle about the im por --

tance of the right in gre di ents, proper

blend and op ti mum cook ing in struc tion re --

quired for a good rec ipe for ‘ef fec tive child 

and youth care prac tice’.

The Ingredients

As with all won der ful prod ucts one

needs to begin from a place of ap pre ci at ing 

qual ity; whether it is to cre ate an amaz ing

gas tro nomic ex pe ri ence or about pro vid --

ing nurturance and op por tu nity for

growth. The in gre di ents al ways need to be

better than good. In gas tron omy it might

be ex pected that fresh local pro duce is

used to make a qual ity dish; whereas to

cre ate the ef fec tive child and youth care

ex pe ri ence one needs to con sider a com --

plex bal ance of ma ture and ‘fresh’ tal ent,

with con sid er ations given to age, ex pe ri --

ence, skills and gen der bal ance and that

‘X-fac tor’. The bal ance of tastes and tex --

tures must be con sid ered in cook ing, and

the bal ance of knowl edge, per son al ity and

re spon sive ness in child and youth care.

When con sid er ing our per fect lasagne,

what do we begin with? Of course it de --

pends on in di vid ual tastes and needs but

there are the es sen tials, for in stance; prime 

qual ity lean beef, lasagne leaves, cheese, to --

mato, herbs, a cou ple of good cloves of

gar lic and salt & pep per. Of course there

are those amongst us who do not eat

meat and so we sub sti tute the beef for

good qual ity veg e ta bles such as pep pers,

onion, auber gine and mush room. So it is in 

child and youth care, dif fer ent in gre di ents

for dif fer ent needs. 

In search of the per fect lasagne we

taste from our pans as we com bine the in --

gre di ents for our sauce and béchamel

(into which we in fuse a blend of cheeses)

and we care fully roll out the fresh pasta

sheets. Happy with the com po nent parts

we blend and layer be fore bak ing for the

op ti mised time; the dish meta mor pho ses

into one the tast i est and most sat is fy ing

meals known to man. Yet, from time to

time, de spite hav ing the prime in gre di ents

and cook ing as rec om mended, some times

the rec ipe just does not seem to work as

ad ver tised. It is at this point that our Ital --

ian-Amer i can friend would likely ad vise

that it is not only the in gre di ents and the

cook ing – but the ‘prep a ra tion and blend --

ing’ that re sults in the dish being;

‘meraviglioso’, me di o cre, plain or worst

still plain awful. 

Gathering the components

We now go to Child and Youth Care

prac tice as this lit tle ar ti cle is not re ally

about food, and hope fully here the met a --

phor of ‘in gre di ents, prep a ra tion, blend and 

cook ing’ holds firm. Bring ing to gether

qual ity in gre di ents is not the only tar get; it

is about hav ing the right in gre di ents, prop --

erly pre pared, blend ing and cooked. This is 

what cre ates a nur tur ing and sup port ive

cul ture. Gath er ing the right ‘top qual ity’

per son nel; pre par ing them in di vid u ally;

blend ing then to gether; and de vel op ing the 

right en vi ron ment in which to ‘ce ment’

and cook to gether into a sin gle and ef fec --

tive unit, is the goal. A team of com mit ted,

skilled and mo ti vated staff ‘cook ing’ away
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in a nur tur ing, car ing and growth en hanc --

ing oven. 

When we talk about qual ity in gre di ents, 

we might begin to con sider where this be --

gins – is it about peo ple who are

ac a dem i cally ‘qual i fied’ (qual i fi ca tions be --

stowed by third level in sti tu tions) – or

does the qual i fi ca tion come from per son al --

ity and life ex pe ri ence? What is it that will

en able them to en gage in highly com plex

work with trou bled youth – the book

knowl edge or the life knowl edge? For in

our ex pe ri ence we have wit nessed many

highly qual i fied peo ple dem on strate lit tle

com pe tence or com pas sion when deal ing

with youth in dif fi culty – so, how do we

qual ify the qual ity?

It is also true that some staff ‘with out

qual i fi ca tion’ can dem on strate great em pa --

thy to wards youth in dif fi culty and seem

able to re late well to young peo ple whom

are trou bled or trou ble some? How ever

once again we often have ex pe ri enced in

our many years of prac tice, that many a

tal ented prac ti tio ner on the floor has been 

un able to at tain the qual i fi ca tion bars of

our in creas ingly reg u lated pro fes sion.

It is here that we stop to think a lit tle on

the pre req ui site com pe ten cies re quired to

be con sid ered ‘a qual ity worker’. But where

can we start? A lon gi tu di nal study, or per --

haps a ‘sur vey mon key’? In stead let’s turn to

sug ges tions from our CYC col leagues

(http://www.cyc-net.org/cyc-online/cyconli

ne-oct2010-digney.html). That might be a

good start, so below is a sam ple taken

from this list, where we be lieve that a

good worker and ef fec tive worker:

1. Will be proactive.

2. Always remembers they are in it for

the kids.

3. Understands that relationship is not

just a one way street.

4. Doesn’t worry too much about

behavior. 

5. Hangs on to their dreams.                  

6. Has learned to step back!

7. Knows they do NOT know it all.

8. Can think outside the box (whatever

the box looks like!)

9. Will roll up their sleeves and get in the 

thick of it.

10. Isn’t reactive.

11. Knows that trust must be earned.

12. Gets that they ‘cannot fix’ another

person.

Check out the link – some of these

CYC peo ple ac tu ally know a thing or two!

Preparing and Blending

So let’s re turn briefly to our Lasagne.

As we might en gage in the sep a rate acts of 

‘brown ing’ our ground beef, peel ing and

slic ing our care fully cho sen veg e ta bles and

siev ing and mix ing our sauces, con sid er --

ation must be given to proper prep a ra tion. 

We begin by men tion ing our be lief that

much of what is taught and learned (ei ther 

in col leges or through the ‘uni ver sity of

life’) does not al ways trans late well when

work ing with relationally wary youth. The

rule books for ‘nor mal’ en gage ment there --

fore often go out the win dow. 

Just as good food prep a ra tion be gins

with the chef, we be lieve that se lec tion of
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a good man ager (an es sen tial in gre di ent to 

our rec ipe for qual ity care), will help in

our quest. A good qual ity man ager is es --

sen tial in lead ing and guid ing, they will

cre ate pos i tive struc tures in which to base 

qual ity car ing prac tices and they will be fa --

mil iar with re la tional prac tice and be

fo cused on re stor ative and re claim ing be --

hav iours. Glanc ing back at the ad vice from

our CYC col leagues, we hope that our ef --

fec tive man ager can shape in di vid u als to

value the need to:

1. Learn not to be afraid to play and have 

some fun.

2. Look for at least one positive about

everyone.

3. Believe that change is measured in

moments.

4. Become comfortable laughing at what

is going on around them (including

themselves).

5. See that crisis can be ‘chance to

connect’.

6. See possibilities and potential in

everything.

7. ‘Show up’ every time they come to

work.

8. Take risks and go with their gut. 

9. Work to become aware of their ‘own

stuff ’.

10. Learn to follow the advice of Douglas

Adam ... ‘don’t panic!After preparing

our individuals we start about blending 

then together, into a cohesive and

consistent ‘crew’; a team working in

unison. 

A naive anal y sis might con sider seek ing

to blend traits and char ac ter is tics, fo cus ing 

on sin gle is sues such as age and gen der.

Re flec tion re minds us that care set tings

have often been staffed by big men, phys i --

cally able to im pose con trol where

cul tures of dom i nance ex isted and con --

trib uted to siege men tal i ties of ‘them and

us’, thus ne gat ing the pos si bil ity of a nur --

tur ing en vi ron ment being cre ated. In

re verse, there have been programmes

staffed pre dom i nantly with fe males, which

may seem more nur tur ing, but were be reft 

of op por tu nity for youth to ex pe ri ence

pos i tive male role mod el ling, op por tu ni ties 

to coun ter the ‘toxic’ male role-mod el ling

they may have had in their lives up to that

point. Ne gat ing any pos i tive male in volve --

ment in care can be just as prob lem atic.

So, what is the proper blend and how is

this achieved?  

On this point we each have an opin ion;

but com mit ting this to paper in a co he sive

‘rec ipe style’ man ner seems some what

elu sive. Peo ple change, they have good

days and bad. Those who were once nov --

ice can quickly be come ex pert; those who

were ‘the best of the best’ can be come fa --

tigued. Blend ing is an on go ing ac tiv ity, just

as we taste from the var i ous pots and pans 

as we mon i tor our lasagne sauces, we

must ob serve and sup port each other; re --

gard less of age, gen der, ex pe ri ence or

qual i fi ca tions. Hold ing on to the cen tral

ten ets as so ci ated with a CYC ap proach,

will help in the blend ing and mix ing.   
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And on to the preheated oven

What ex actly does the cor rect bak ing

in struc tion tell us, a pre-heated oven (180

de grees Cel sius), cover in foil and cook for 

30 min utes? In CYC prac tice the oven and 

con di tions will be like shift ing sands. Could 

it be that a calm and nur tur ing en vi ron --

ment is an es sen tial in gre di ent to qual ity

care? Well maybe? Cer tainly the pro vi sion

of nice phys i cal sur round ings is al ways a

help in peo ple feel ing val ued. How ever

when work ing with angry and dis il lu sioned 

youth, it is often the phys i cal en vi ron ment

that is likely to be tar geted as youth act

out their emo tional pain. In such cases the

per fect bak ing en vi ron ment comes from

the ‘sous chefs’, the staff and their abil ity

to tend to the emo tional needs of the

youth. Those who can con vey trust, love,

car ing and com mit ment are the pri mary

‘heat-source’ nec es sary to bake this dish,

but fig ur ing out the cor rect in struc tions at 

the right time can be quite a tal ent – one

that can be in nate or learned.     

  

Eating the tasty dish

So, as we con clude we see that per haps 

the CYC ven ture is some what more com --

plex than cre at ing the per fect lasagne. In

seek ing our qual ity in gre di ents there can

be prob lems in even agree ing what the

prime in gre di ents for our per fect rec ipe

should be, there are some sta ples for sure

(such as ca pac ity for love, will ing ness to

care and abil ity to see be yond that which

is man i fest) but these will need to vary

with in di vid ual tastes and re quire ments.

Prep a ra tion is com plex, re quir ing in di vid ual 

work and at ten tion to de tail. Then to the

blend ing; the mix ing and the en sur ing the

con stit u ent parts come to gether in a way

that works and does not end up in an ugly

mess. Mon i tor ing, su per vi sion and sup port

are key at this time – and this time is all

the time. The fin ished prod uct then is

what? 

Well often our fin ished prod uct is seen

in what Child and Youth Care feels like

and tastes like. The fin ished prod uct, if the

prod uct is ever re ally fin ished, re sults with

youth en ter ing re la tional spaces with help --

ing adults in a healthy way. It may equally

be that youth re main con nected in re la --

tion ship after the ten ure of their phys i cal

stay in the set ting ends. It may be that for --

mer res i dents in the programme be come

your cul ture car ri ers for other youth,

mentoring, sup port ing and help ing youth

en gage and re late better. The fin ished

prod uct may re sult in fewer in stances of

‘re stric tive prac tice’, ab scond ing and re --

duced or elim i na tion of place ment

break downs. 

What ever we con sider good out come

(an ef fi cient sys tem or an in tan gi ble feel ing 

that some thing is going well), what ever it

is, we might not be able to de scribe it well, 

but we sure as hell know it when we smell 

or taste it!

              Digs and Maxie
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Child hood, by its very na ture, in volves

daily ex pe ri ences of awe, mys tery,

and won der. It’s one rea son that child hood 

trauma and abuse is so dev as tat ing. It robs

a child of the nat u ral op por tu ni ties to ex --

pe ri ence the joy, beauty, and sur prise such

won der brings. We see im me di acy in the

ex pe ri ence of a child by the way one is so

ur gently in volved with in their mo ment

that ev ery thing else fades away. 

I saw it in the eyes of a South Af ri can

boy this past sum mer on a trip to Cape

Town with friends. A group of grade

fourth stu dents were stay ing in the same

hotel on a school trip to the coast. They

were on their way to visit Robben Is land

where Nel son Mandela was im pris oned.

As we stood to gether on the fifth floor

wait ing for the el e va tor I asked him,

“Where are you headed today?” I was

think ing of his an tic i pa tion and ex pec ta tion 

in vis it ing the is land. His reply was, “To the

first floor!” In his child hood he was ab --

sorbed by the joy of rid ing the el e va tor

re gard less of what ever else was on the

day’s agenda. I was glad he choose to share 

it with me be cause I was miss ing out - and 

to gether with his friends we rode the el e --

va tor down to the first floor.

I see it in the eyes of my daugh ter (in

the midst of my frus tra tion) when she

rides her bi cy cle across the in ter sec tion

with out look ing both ways for traf fic. I

worry (lov ingly and rightly so) that she not 

get hit by a mov ing car. But I for get that

she’s fo cused on the im me di ate - the joy

of rid ing free, how to steer and brake and

ma neu ver her large bi cy cle, how to im --

press oth ers with the opin ion that she is

com pe tent and knows what she’s doing.

I see it in the eyes of the teen ager in

our res i den tial care pro gram who block --

ades her self in the of fice until some one

re sponds to her de mands. She has im por --

tant things to say and log i cal needs that

should be met, but can only feel the im me --

di acy of her frus tra tion. In her out burst

she swings and curses at ev ery one. It’s

hard for her to see the sup port being of --

fered. Slowly she calms her self and be gins

to re gain an aware ness of her sur round --

ings. What is in focus for her is the

im me di ate, the “right now”, not to mor row 

or the next day.

Im me di acy im pacts how a child ex pe ri --

ences the world, makes mean ing of their

ex pe ri ences, and re lates to oth ers. It en --

riches life and in its var i ous forms

en hances our ex pe ri ence of life.
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Human life is relational. From birth, we

are sustained and stretched by our

interactions with others. The ability to

respond to another [in the present

moment] is what makes it possible to

develop the delicate patterns of mutuality 

between children and their caregivers.

[I]mmediacy ... is a quality of being a

child that adults need as well.

Imagination, play, and celebration are

variations of immediacy that enrich all

human life. So is wonder. 

(Anderson & Johnson, 1994, p. 25)

This “qual ity of being a child” is not only 

nec es sary for the healthy de vel op ment of

young peo ple, but for us adults as well.

Think about what is re quired in our ev ery --

day ex changes with those we sup port and

work along side. We must focus on

long-term goals, but at the same time be

pres ent in the im me di ate mo ment of the

re la tional ex change. Per haps no where more 

than set tings of group care is this so true:

When on the job one has to act, to reply

to each situation while it is still

happening. Also, one is immersed in the

continuous flow of happenings without

control over their timing or sequence.

“Immediacy”, the concept we use to

capture the realm of occurrences in

residential group care as well as their

rhythm and timing, includes the

experiencing of a situation, becoming

aware of its effect on oneself, and acting

while it is occurring, as part of the flow of 

events. It is acting on an incident and

knowing that as soon as it is over or most 

probably even before it is, another

incident will follow, yet not knowing what

that one will be like. (Guttmann, 1991)

We can take a cue from the ex pe ri ence

of a child or young per son who seems

caught up in the im me di acy of the mo ment.

It may be what we need to help ground

our selves and see the value of a par tic u lar

ex change, or the ben e fit of slow ing down

to con nect in a mean ing ful way with some --

one. A way to focus on the value of fu ture

goals and les sons, yet ap pre ci ate the won --

der of the pres ent mo ment.

When was the last time you paused

and thought about the mys tery, won der,

and awe of child hood? Per haps in doing so

just now you might change your next ex --

pe ri ence or in ter ac tion with some one

im por tant to you.
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I love the met a phor of Child and Youth

Care as mod ern dance (Krueger, 2000). I 

think it con veys the rhythmicity, flu id ity

and unique ness of our prac tice, but also

the cre ativ ity re quired. Our re la tional ap --

proach fos ters and nur tures cre ativ ity. The 

re la tion ship, along with our abil ity to iden --

tify with and re late to oth ers, can be

driv ing forces of cre ativ ity. I be lieve that

our work is cre ative work: the work we

do re quires cu ri os ity (ex plore ways of

being, doing and in ter pret ing), as well as in --

no va tion (ap ply ing new ideas to prac tice),

all with the car ing in ten tion of sup port ing

growth, change and de vel op ment for the

young peo ple, fam i lies and/or set tings in

which we work. 

Relationships as a driving force for
creativity 

Hu mans are emo tional and so cial an i --

mals. We re quire at tach ments to oth ers in 

order to main tain safety and se cu rity, as

well as for op ti mal de vel op ment (Howe,

1995). This is also a bi-di rec tional pro cess;

as we en gage in re la tion ships our un der --

stand ing of self ex pands and de vel ops

(Garfat, 2012; Ward, 2010). 

Re la tion ships are cen tral not only to

our own well-being but also to the growth 

of ideas and skills. In trust ing re la tion ships,

our in ter de pen dence al lows us to try new

things. Take for ex am ple the su per vi sion

re la tion ship. Once the supervisee and su --

per vi sor feel as though they have

es tab lished a co-cre ated space that nur --

tures pres ence, trust and con fi dence, the

supervisee is sup ported to try new things;

to be cre ative and take risks so as to de --

velop in creased aware ness of self and

ef fec tive ness in prac tice. 

Vulnerability in the driver’s seat

Brene Brown shares about the need for 

vul ner a bil ity in her TED Talk

(http://www.ted.com/talks/brene_brown_

on_vulnerability), when she states “vul ner --

a bil ity is the birth place of in no va tion,

cre ativ ity and change”. When we are in re --

la tion ships in which we feel seen and

heard (our thoughts and feel ings are val i --

dated and in cor po rated into cre at ing

change), we are en cour aged and nur tured

to share more, en gag ing at greater depths

in the cre ative pro cess. 

The di a logue be tween two peo ple

(both ver bal and non-ver bal), not only cre --

ates fa mil iar ity, but the growth of

re la tion ship also chal lenges us to bring

new and novel things to the table. I re --

mem ber hear ing a story from a teacher
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about doing writ ing re treats and I was cu --

ri ous about the pro cess of these re treats.

She de scribed a small group of in di vid u als

com ing to gether, each ded i cat ing time to

write on their in di vid ual pieces of work. At 

times through out the days, they would

come to gether to dis cuss chal lenges that

might have pre sented them selves, com ing

up with so lu tions or sim ply shar ing per --

spec tives, thus sup port ing the cre ative

pro cess and new thought. The abil ity to

come to gether with a shared com mon

ground, in the safety of the re la tion ship, al --

lows for vul ner a bil ity; by shar ing

dif fer ences we are able to sup port suc cess 

in the pro cess. 

In our re la tion ships with young peo ple,

fam ily mem bers, and col leagues we search

to cre ate op por tu ni ties of con nec tion and

growth. We en gage our cu ri os ity to iden --

tify mo ments to sup port in di vid ual growth, 

and use our cre ativ ity to (as Krueger

states) ‘cho reo graph’ in ter ac tions. Our use 

of cre ativ ity and cu ri os ity in re la tion ships

are tools, which we use to gether to cre ate 

ever-un fold ing mas ter pieces.
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My am a ryl lis plant sends up a set of

big, bo da cious blooms this time of

year, and it al ways re minds me of

Leighanne.  Leighanne was the first kid I

made a con nec tion with when I started

work ing in the sec ond res i den tial treat --

ment cen ter of my ca reer.  This was the

point I had made the de ci sion not to pur --

sue a law de gree.  I had come to real ise I

wanted to spend my pro fes sional fu ture

con trib ut ing to and ben e fit ting from work --

ing with chil dren and young peo ple in their 

life-spaces (though I would n’t have used

that lan guage then).  

My first few days in this new cen ter

were un com fort able.  I did n’t know the

pro gram or many of the rules, and I had no 

re la tion ships with the young peo ple or my

fel low prac ti tio ners.  I felt in com pe tent

and in ad e quate, and was keen to move as

quickly through this nec es sary phase as

pos si ble so I could be of more use to the

team and the young peo ple.  I was im pa --

tient to re sume a level of ef fec tive ness

that I had ex pe ri enced at my first treat --

ment cen tre.  This of course took time

and was more of a pro cess than an event.

One of the first in di ca tors that I was

on my way was the con nec tion I made

with Leighanne.  This con nec tion was

borne of a sim ple event, re ally, and I mis un --

der stood its sig nif i cance at the time. 

Leighanne had this plant which was dying. 

Some of its leaves had al ready died com --

pletely and oth ers were a sickly yel low. 

She asked me if I knew about plants and

whether I could tell her what was wrong

with hers.  

De spite my fond ness for houseplants, I

had no idea what was wrong, though it

36 CYC-On line March 2016  Issue 205

Leighanne’s AmaryllisLeighanne’s Amaryllis

Laura SteckleyLaura Steckley



looked pretty grim.  So I dug out a book

on houseplants and brought it into the

cen ter.  To gether, we looked through the

pho tos until we found one that looked like 

her plant.  I ex pected we might get some

clue as to the na ture of the prob lem from

the sec tion on pests and dis eases, but that

was n’t needed be cause we came to find

out there was no prob lem.  You see,

Leighanne’s plant was an am a ryl lis – a bulb

plant.  Part of its nat u ral an nual cycle is a

pe riod in which all of its leaves turn yel low, 

then brown and then fall off.  As they die,

they feed en ergy and nu tri ents back into

the bulb.  As soon as the plant has shed its 

leaves, the bulb sends up a big stem that

pro duces large, trum pet-shaped blooms.  

Now I could claim all sorts of CYC

magic con tained in this in ter ac tion.  On a

basic level, Leighanne may have had the

sim ple but im por tant ex pe ri ence of me

hold ing her in mind such that I re mem --

bered her and dug out that book when

she was out side of my di rect con tact. 

This, cou pled with me being re li able in fol --

low ing up with what I said I would do,

might have been a wee drop of mi nu tiae –

the kind of mi nu tiae that Henry Maier and

oth ers have writ ten about (you can see an

ex am ple here) – that helped to make a

small sea of com pen sa tory ex pe ri ences

she may have had at the cen ter.

On an other level, the ex pe ri ence of

using a book to find some thing she wanted 

to know about might have served her well

in the fu ture.  Fur ther more, I might make

some kind of claim about the met a phoric

value re lated to meta mor pho sis.  This

plant of fered a very tan gi ble dem on stra --

tion of a pro cess of pos i tive trans for ma --

tion.  Like the leaves which had for merly

served the plant, Leighanne had ways of

think ing, re lat ing and be hav ing that she no

lon ger needed and could shed.

Best of all was our shared dis cov ery

that, de spite all out ward ap pear ances,

there was noth ing wrong with the plant. 

With out an un der stand ing of the plant’s

own pro cess, we might have made things

worse for it – too much water, some sort

of treat ment for pests, or the worst pos si --

ble re sponse of as sum ing it was a lost

cause and throw ing it away.  Not the end

of the world if it’s a plant, but of course

par al lels could be made with young peo ple 

mak ing their way through their own pro --

cesses of re cov ery.  

I could claim all of these things, but it

would n’t be hon est.  At the time, I was

prob a bly aware of the im por tance of re li --

abil ity and fol low up, but all the rest would 

have been lost on me.  My de vel op ment

had n’t pro gressed enough for me to be

aware of or have in cor po rated the rest

into my prac tice.  More over, Leighanne

was on her way to com plet ing the pro --

gram.  She went back home soon after I

started work ing there.  Truth be told, the

one who gleaned most ben e fit from that

in ter ac tion was me.  I was able to feel a bit 

more com pe tent and use ful, and be cause

we had made a wee con nec tion, she re --

sponded to me with far less dis tain after

that.  And that was okay.

Until next time … 
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Every two years ...

An Op por tu nity

arises.

Every two years ...

An Op por tu nity

arises for EVERY

Child and Youth Care

Prac ti tio ner in On --

tario to change their

life ... every two years.

This Op por tu nity

is com ing up on May

25th-27th in Thun der Bay, On tario. It is the

On tario As so ci a tion of Child and Youth

Care (OACYC) Pro vin cial Con fer ence and 

it will be in Thun der Bay, On tario! This

year, the theme is:

CYC... Yesterday, Today, and Tomorrow: 
a Profession in Motion

And WHAT an Op por tu nity it is.

You will have the Op por tu nity to hear,

see, learn, and hang out with Zeni

Thumbadoo, Di rec tor of the Isibindi

Model in South Af rica,  per haps THE larg --

est and most dy namic and in ven tive

pro gram in the world in volv ing Child and

Youth Care Prac ti tio ners! She is also the

As sis tant Di rec tor of

the Na tional As so ci a --

tion of Child Care

Work ers in South Af --

rica AND Child and

Youth Care Prac ti tio --

ners in South Af rica

ARE LEGISLATION

PROFESSIONALS!

You will have the

Op por tu nity to hear,

see, learn, and hang

out with the heroes and leg ends in our

field such as; Thom Garfat, from Mon treal,

Jack Phelan, from Ed mon ton, and James

Free man, from Cal i for nia just to name a

few, and of course, as well, Chris tine

Gaitens, The Pres i dent of the OACYC!

And the list is grow ing!

You get the Op por tu nity to hear, see,

learn, and hang out with a num ber of the

“up and com ing” lead ers in our field, Pro --

vin cially, na tion ally, and in ter na tion ally!

They will be pre sent ing on a wide va ri ety

of top ics. Why would you not come?!

You will get the Op por tu nity to hang

out in one of the most vital, re la tional and

sup port ive CYC com mu ni ties in Can ada.
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And you don’t want to miss the CYC

NOW ex pe ri ence first-hand! It is where it 

all began!

And you will get the op por tu nity to see 

and enjoy the won der ful city of Thun der

Bay and all that the beau ti ful “True” North 

has to offer!

We can all find rea sons not to go to

con fer ences... “It is too ex pen sive”… “My

boss won’t pay for it”…“It is too far”…“I

don’t have the time”… and my per sonal fa --

vour ite… “con fer ences are a waste of

time and do noth ing for me”… LOL

Those who com plain that pro fes sional

as so ci a tions and con fer ences do “noth ing

for them”, are like those who join a health

club or gym, don’t at tend or work out for

a year, and then com plain that the gym has 

done “noth ing for them”!  In stead, I chal --

lenge you all to think about all the rea sons 

that you NEED to at tend! 

Thom Garfat often says, “Child and

Youth Care is not what we do, it is who

we are… It is “How” you are, “Who” you

are, “While” you do, “What” you do.”! It is 

our way of being in the world with oth ers.

Don’t we owe it to our selves to be the

best Child and Youth Care Prac ti tio ner

that we can be? 

Don’t we owe it to the Chil dren, Youth, 

and Fam i lies with whom we work, who are 

RELYING on us to be just that, to be the

best that we can be?  

One of Zeni Thumbadoo’s fa vour ite

quotes is:

“When there is an encounter with

another, when there is mutuality, when

there is presence, when there is a giving

and receiving, and both are changed in

that encounter; that is the moment when 

you can begin to move forward towards

transformation. Don’t let the word

“transformation” scare you. You just allow 

what you have met to change you. You

look back at it with different eyes. Now

you are able to look at the rest of your

life with different eyes.” (Richard Rohr)

This con fer ence will be the cat a lyst to

just that! You will leave look ing with dif fer ent 

eyes! We, as Child and Youth Care Prac ti tio --

ners, should be wel com ing “Mo ments of

Trans for ma tion”. We have an OBLIGATION

to be con stantly striv ing to “ look at the rest 

of our lives with dif fer ent eyes”.  

Don’t we? THAT is what con fer ences

are all about… “Mo ments of Trans for ma --

tion”… Op por tu ni ties to “look at the rest 

of our lives with dif fer ent eyes”.

 Zeni Thumbadoo must think so… she

is com ing… Thom, Jack, James and Chris --

tine all must think so…THEY are

com ing…

I truly be lieve that if you want to be

suc cess ful at what you do, you sur round

your self with peo ple who ARE suc cess ful

at what you do, and do what THEY do.

On May 25th to 27th, in Thun der Bay,

On tario, COME and sur round your self

with suc cess ful and in spir ing peo ple…ex --

pe ri ence “Mo ments of Trans for ma tion”…

and begin to “look at the rest of your life

with dif fer ent eyes!” 

The link to the OACYC Con fer ence is

http://www.oacyc.org/conference2016/201

6-provincial-conference 

See You There!
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Do mar ries when the Viet nam War is

at its worst. Her hus band is a sol dier 

and only re turns home years after the war 

has fin ished. The land re form, car ried out

by the com mu nist party, means that the

two of them are able to build a small

house and tend their own fields. In ad di --

tion, Do works as a kin der gar ten teacher

for the local au thor i ties. She is paid in rice. 

How ever, the two of them are not to be

granted a fu ture to gether. Their wish to

have a child, which so ci ety also ex pects of

them, re mains un ful filled. After being mar --

ried for sev en teen years, Do makes a

de ci sion: She finds a sec ond wife for her

hus band, one who will be able to bear him 

chil dren, and she be comes an SOS mother. 

Her long-cher ished de sire to live with chil --

dren is at last ful filled by this new ca reer

and new way of life. 

Women’s
Lives

SOS Mothers
tell their stories

Part 5Women’s Lives – SOS Mothers tell their stories, Part 4

Thi Do Nguyen

Born 25.4.1949, Viet nam

“Everybody from the village came to our

house to see me and my children. There

I'd been for seventeen years with no

children and all of a sudden I had eleven

children, including a baby. They were all

happy and smiled at me.”



The Story of Her Life

“Rice was the salary we earned in our

country.”

I was born in a dis trict of Hanoi called

Soc Son. I am fifty-four years old. My fa ther 

is dead and my mother is eighty-five years

old. We were four broth ers and sis ters,

but one of my broth ers was killed in the

war. I was able to go to school as a child

and when I was older I went to a train ing

col lege for kin der gar ten teach ers. Be fore

com ing to the SOS Chil dren’s Vil lage, I

worked as a kin der gar ten teacher for

nine teen years. I got mar ried when I was

twenty-two and lived with my hus band for

sev en teen years. We did n’t have any chil --

dren and then I heard about SOS

Chil dren’s Vil lages, so I left my hus band

and started work ing as an SOS mother. I

was happy being with the chil dren in my

pre vi ous job, but I did think it would be

better to have a per ma nent home. I heard

that SOS Chil dren’s Vil lages were found ing 

new fam i lies and I ap plied for the job of an 

SOS mother. I wanted this job, so that I

could have chil dren just like all the other

women in our society.

Could you describe your parents? What 

did they live on? 

My par ents wanted all of us chil dren to

have an ed u ca tion. They were farm ers and, 

as you know, peo ple from rural areas don’t 

often have the money to send their chil --

dren to school. We all went as far as

sec ond ary school, ex cept for me. I was

con fi dent and com mit ted enough to be

able to work and study at the same time. I

fin ished gram mar school and then com --

pleted the train ing course for kin der gar ten 

teach ers. At that time my par ents did n’t

have land of their own. They worked for a

land owner. They did all the work and had

to pay rent for the land by giv ing up part

of their rice har vest. Thanks to the com --

mu nist party, they were then given their

own piece of land to work. My par ents

sup ported me until I married and moved

out.

What role did your mother play at

home?

My mother was a farmer. When she

was young she went out to the fields twice 
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a day. Once we were born she had to

work very hard to earn enough rice to

feed us all. We did n’t have any ma chines to 

re move the husks from the rice. My

mother had to do it all by hand. She had to 

get up early in the morn ing to work in the 

fields and in the eve nings she husked the

rice by hand. For a long time she was a

mem ber of the women’s as so ci a tion in our 

com mu nity. Their aim was to sup port each 

other as women and to help the poorer

women.

What memories do you have of your

father?

Even though he was poor, he loved us a 

lot. When I was ten years old, I wanted to

stay at home to cook for my par ents but

my fa ther wor ried that it would be too

dan ger ous. My fam ily was poor and we

knew that we only had rice or sweet po ta --

toes to eat. He ate the sweet po ta toes, so

that we could have the rice. 

Perhaps you could tell us something

about your grandparents?

Both my grand par ents were farm ers.

They died when I was quite young. I did n’t

know them but my fa ther told me quite a

bit about them. He told me that they were 

very poor. They worked as farm ers for a

land owner and were paid very lit tle. Rice

was the sal ary we were paid in our coun --

try. My mother’s par ents had three

chil dren and my fa ther’s par ents had four.

What do your brothers and sisters do? 

They all com pleted sec ond ary school.

My elder brother went into the army in

1961 and served until he fell in 1967. My

youn ger brother got mar ried as soon as

he left school. He has got five chil dren and

is a farmer. My youn ger sis ter is also mar --

ried and she lives with her hus band in the

place where we all grew up. She is a

farmer and has one son who got mar ried

last month. My sis ter looks just like me

and we both take after our mother. 

You’ve already mentioned the war.

What did you experience during that

time? 

I burst into tears on the eve ning I

heard that my brother had fallen in the

war. We had a fu neral cer e mony for him

but we did n’t know where he had died.
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We still don’t know, be cause he was never

found. One of the sol diers tried to res cue

his body and dig him a grave, but the bomb 

had been so ter ri ble that they could n’t find 

his body. My brother had al ways worked

hard. He had worked and stud ied at the

same time. A lot of men who were study --

ing had to go to the front in the war.

Be fore he was sent to the south of the

coun try, he sent me a pen, which I value

very much. He said I should try to study.

My brother’s life was so short. If he were

alive today, he would be sixty years old.  

When the war broke out up here in the 

north I was fif teen. The war reached our

com mu nity in 1971/72. It was very noisy

when the bombs ex ploded out side the vil --

lage. The bombs fall ing killed no body in our

vil lage, but some of the bombs landed in the 

fields and peo ple were killed later when

they were work ing in the fields. Even

though there were a lot of bombs, our

house was n’t dam aged. I was work ing as a

kin der gar ten teacher then. We did n’t have

any ta bles or chairs and just sat on the

floor. When the air-raid warn ing came, all

the chil dren and teach ers had to put on

straw hats and hide in the un der ground

bunk ers.  

What did your husband do?

My hus band was also a sol dier. He was

re spon si ble for dis trib ut ing the weap ons.

We got mar ried in 1972, when the war

was at its worst. His base was just one

kilo metre away from my home vil lage but
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he still did n’t come home very often be --

cause he was al ways being sent into ac tion 

a long way from home. The war in Viet --

nam fin ished in 1975. How ever, my

hus band only came home in 1982. When

he re turned, the co-op er a tive gave us our

own piece of land. We built a house and

he worked as a farmer. My mother lives

there now and looks after the house. The

place where my hus band comes from is

about a hun dred and fifty kilo metres away

from Hanoi. After we got di vorced, he

mar ried an other woman and lived in my

vil lage for a few years. Now he and his sec --

ond wife have moved back to the province 

where he came from.

Did you and your husband ever think

about adopting? 

There was a poor fam ily with eight chil --

dren who lived about ten kilo metres from

our vil lage. They re ally could n’t af ford so

many chil dren. They did n’t have any fur ni --

ture, no beds and no table. There fore, all

their chil dren had to grow up in other

fam i lies. My hus band and I also adopted a

boy who was four years old. When he was 

nine, his fa ther died and there was no man 

in the fam ily any more. This is very im por --

tant in Viet nam and so the fam ily asked us

if we would give them the boy back. Now

he’s mar ried with two chil dren. He’s still in 

touch with my fam ily and my mother and

comes to visit me in the hol i days. Some --

times I visit him too. I’m happy that my boy 

still thinks of me as his “mother”. After he

went home, I looked after one of my

nieces. She lived with me for three years

until she was eigh teen. Then she mar ried a 

young man from the same vil lage and now

has two children.

Have you got a friend to talk to? 

I have a close friend that I can share all

my pri vate thoughts with. She lives in my

vil lage and is also a farmer. When I find

time to visit my mother I go to visit her

too. I have an other close friend too. Both

of them now have grown-up chil dren.

You worked as a kindergarten teacher

and a primary school teacher before

you became an SOS mother? 

There was no school in the nearby

town for the chil dren from our vil lage, and 

so I worked as a pri mary school teacher in 

the morn ings and as a kin der gar ten

teacher in the af ter noons for seven years. I 

was n’t paid any thing for this work. When a 

new teacher came to the vil lage, the head --

mas ter said that I should carry on work ing 

as a kin der gar ten teacher. I would have

been paid a small sal ary for teach ing pri --

mary school, but a kin der gar ten teacher

isn’t paid any thing, be cause the kin der gar --

ten be longs to the vil lage and the vil lage

can only pay with rice. I was an ex cel lent

teacher and was given a cer tif i cate by the

local au thor i ties in rec og ni tion of my

work. All the peo ple who lived in our

com mu nity were impressed by my

teaching methods. 

What are your particular talents and

strengths?

I re ally care for my chil dren with all my

heart. Apart from that I don’t have any

spe cial tal ents. I’m just an or di nary woman.
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Motivation for Her Choice of Profession

“I felt good when I imagined being able

to live together with my new children.”

SOS Chil dren’s Vil lages sent in for ma --

tion to my local au thor i ties and the

women’s com mit tee passed it on to me.

The ad ver tise ment in formed me that, as an 

SOS mother, I would have a fam ily and

would have to look after ten chil dren. That 

meant that I would be liv ing like a mother

and that made me happy.  

My fam ily tried to stop me from send --

ing off the ap pli ca tion forms, be cause I

would have to go so far away to work and

they did n’t un der stand what SOS Chil --

dren’s Vil lages was about ei ther. I told

them, “If I mean any thing to you, please let 

me work there. I think it would bring me

the right bal ance in my un lucky life.” They

were able to un der stand this and gave me

per mis sion. I ex plained SOS Chil dren’s Vil --

lages more to them once I had com pleted

the basic train ing, and they were able to

un der stand it better. My friends were also

very un der stand ing and were happy about

my new job. My mother was happy, be --

cause it meant she would have more

grand chil dren and my brother and sis ter

were happy, be cause it meant that I too

would now have chil dren, even if I couldn’t 

have any myself. 

I had spent a year pre vi ously look ing

for a sec ond wife for my hus band. I di --
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vorced him in the hope that he would

have a hap pier life with an other woman. I

asked a youn ger woman if she wanted to

marry my hus band, in order to bear him

chil dren. And I felt good when I imag ined

being able to live to gether with my new

chil dren. I thought to my self, “This is my

vil lage, this is my fam ily, these are my chil --

dren. I don’t want to live as I did before

anymore.”

Could you tell us a bit about your

training to be an SOS mother?  

When I went on the train ing course,

we were taught about the phi los o phy and

val ues of child rear ing. We were given the

con fir ma tion that we could be come SOS

moth ers and also an in tro duc tion to the

SOS fam ily. The train ers all came from ex --

ter nal in sti tu tions such as the psy chol ogy

de part ment or the teacher train ing col lege 

at the uni ver sity. They taught us how to

look after a baby, how to guide a fam ily

and what sort of daily sched ule the chil --

dren of dif fer ent ages should have as well

as how to bring them up. We learned

about moth er hood and the love be tween

a mother and a child. We all make mis --

takes and so does a child, but de spite all

these mis takes a mother loves her child. A 

mother has to care about all as pects of

the child’s life, whether it be his ca reer or

per sonal de vel op ment and to sup port him

at all times. When the child grows up, she

has to care for the youth too. I had to

learn how to pre vent ill nesses, how to

treat chil dren when they are sick, or how

to deal with the chil dren ar gu ing with each 

other. When I had fin ished the train ing

course I had to do a prac ti cal in a

state-run or phan age. The train ing course

lasted a total of sev enty-five days for both

the the o ret i cal and prac ti cal parts. In the

mean time the vil lage was fin ished. It was

the first SOS Chil dren’s Vil lage to be built

after the war. I went home for a week

after the train ing course and then we

started work. Ev ery thing went well ex cept 

that my hus band did n’t want a di vorce. So I 

ex plained SOS Chil dren’s Vil lages to him.

Then I wrote an application for divorce

and sent it to the courts.  

Experiences as an SOS Mother

“I had to change and learn new things, in 

order to be able to cope with the

demands made on me.” 

I ar rived in the vil lage in Oc to ber 1989. 

I was given my first chil dren in Jan u ary

1990. By the end of that year I al ready had

eleven chil dren and we were a fam ily. I had 

to get up early in the morn ings to feed the 

baby and make the chil dren’s break fast. I

did n’t have an SOS aunt to help me and so 

I did all the house work my self. After I had

fed the baby, I helped the three-year-old.

As soon as I had made the older chil dren’s 

break fast, I got them ready for school.

There was n’t an SOS Kin der gar ten in the

vil lage then and we had to leave the ba bies 

and smaller chil dren with an other SOS

mother if we wanted to go to the mar ket.

When I got back from the mar ket, I pre --

pared lunch. Then I washed the lit tle ones’ 

clothes until the chil dren came home from 
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school. As soon as they came home, I

taught them to wash their faces and hands 

be fore sit ting down to eat. In the af ter --

noons, I would play with the lit tle ones,

give them a bath at about half past four

and then cook din ner. We all sat down to

din ner to gether and af ter wards we would

watch the chil dren’s programmes on tele --

vi sion. Dur ing the night I had to feed the

youn gest one twice and I would keep

check ing that the chil dren were all lying in

the cor rect po si tion. I don’t have a small

child at the mo ment, but at night I still

check to see that the chil dren have got all

their arms and legs under the mos quito

net. That’s a day in the life of an SOS

mother. 

How has your working relationship

with the other SOS mothers developed?

I get on well with all the other SOS

moth ers in the vil lage. We are like one big

fam ily. If there is a sick child in one of the

fam i lies, we all get to gether to find out

what has hap pened and to see if we can

help. We have been the same group of

SOS moth ers since the vil lage opened.

Only one woman left, be cause her fam ily

did not agree with her being here. The

woman who re placed her was on the

same train ing course as us and worked as

an SOS aunt until she was made an SOS

mother. 

What is your working relationship with

the village director like? 

I have never had any prob lems with the 

vil lage di rec tor, nor with the other

co-work ers. Every time I had any dif fi cul --

ties in bring ing up my chil dren I asked

them for ad vice and they helped me. Ba si --

cally, all the staff here, the SOS moth ers,

the vil lage di rec tor and the other

co-work ers have the same job and that is

to sup port the chil dren’s de vel op ment and 

to en sure them a secure future. 

What has your experience been of

having a female village director? As you 

probably know, most of our village

directors are men. 

If the vil lage di rec tor is a woman, she

will help us with the ba bies. The first vil --

lage di rec tor was mar ried and she lived in

the vil lage with her fam ily. Be cause she had 

her own chil dren, she knew how dif fi cult it 

was to look after a baby. When I took the
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baby in, she helped me to feed and bathe

it. She also al ways had a lot of un der stand --

ing for the other SOS moth ers. She

sup ported us in car ry ing out our tasks and 

ex plained things to us that ei ther we did

not know, or did not un der stand. I think

that the vil lage di rec tor’s main task is to be 

there so that I can talk to him or her

when I need support.

Have you, as a person, changed since

you’ve been in the SOS Children’s

Village?

When I lived in my vil lage at home and

taught, I only had to do a teacher’s job.

Here in the SOS Chil dren’s Vil lage, how --

ever, I have to work with the chil dren who 

live with me all day and every day. I had to

change and learn new things, in order to

be able to cope with the de mands made

on me. I also had to change my way of

think ing en tirely: how could I bring the

chil dren up to be use ful and help ful cit i --

zens? When I was a teacher, I only had to

ful fil the du ties of a teacher but now I have 

to be a mother and a teacher at the same

time. 

In ad di tion to that, I have a dou ble role

in bring ing up the chil dren. I have to be

both the mother and the fa ther. When a

young boy grows up with a fa ther, he

obeys his fa ther. How ever, in my fam ily

there is no fa ther so I have to try to talk

to him like a fa ther. They ac cept that. The
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boys lis ten to me and obey me when I’m

in my fa ther role. I try to ex plain to them

that they are grow ing up in the SOS Chil --

dren’s Vil lage, be cause they don’t have any

par ents and that they have to try hard at

school so that they can achieve the same

as the other children.

Have you received any in-service

training? 

Gen er ally I go to the monthly meet ings 

where some body holds a lec ture on dif fer --

ent top ics and where we are given more

train ing in bring ing up chil dren. Since early

2001 we have had an SOS Vo ca tional

Train ing Cen tre here in Hanoi. Last year

they of fered six courses and this year the

SOS moth ers from Hanoi will take part in

a re fresher course.

What has been your best experience

since you’ve been in the SOS Children’s 

Village and what has been the worst

situation that you have had to deal

with? 

The best thing has been to have a big

fam ily and to feel the har mony within it.

The most dif fi cult thing for me was in the

early years when all the chil dren were of

dif fer ent ages and all came from dif fer ent

places.  

Can you remember a moment when

you were particularly happy? 

I can re mem ber the day when I first

took my chil dren to my vil lage. My mother 

and my brother and sis ters were very

happy that we came to visit. Ev ery body

from the vil lage came to our house to see

me and my chil dren. There I’d been for

sev en teen years with no chil dren and all of 

a sud den I had eleven chil dren, in clud ing a

baby. They were all happy and smiled at

me. You should have heard the driver who

took us there! He told our first vil lage di --

rec tor that he had been to my vil lage with

me and that it was as if he had been in a

for eign coun try that was full of harmony. 

How would you describe your job to an 

outsider? 

Any body who does n’t know any thing

about SOS Chil dren’s Vil lages thinks that

an SOS mother works like any other care

per son in an or phan age. Some peo ple

think that the work is very easy. That’s

why I like to ex plain what the SOS Chil --

dren’s Vil lage is all about. Each of us has to 

take care of ten or eleven chil dren of all

dif fer ent ages. I go to the mar ket every day 

and look after each child as if I were a real 

mother. Now peo ple from out side can un --

der stand our work better and even ad mire 

us for it. They say, “You are amaz ing. You

have a large fam ily with lots of chil dren

and even have to look after the ba bies.

That’s hard work.”

What do you think is the difference

between yourself and a single parent

outside the SOS Children’s Village?

I don’t have to worry about earn ing

money to feed my fam ily. I can save my en --

ergy for car ing for the chil dren and for

bring ing them up. I base my meth ods of

child-rear ing on the the o ries we learned

on the train ing course - a nat u ral mother

can bring up her chil dren how ever she
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feels is right. An SOS mother has to be

very care ful how she treats the chil dren

and what she says to them, so that the

chil dren don’t get the im pres sion that

they’re not loved. A nat u ral mother can

some times be cross with her child but that 

child will never doubt that his mother

loves him. How ever, the chil dren in my

fam ily can’t de pend on being loved, be --

cause I’m not their real mother. That

means that I have to be very careful.

What do you do in your free time and

holidays? 

In my free time I stay at home with the

chil dren and we do the house work or play 

to gether. Some times I take the chil dren to

the mar ket and we have a wan der around,

or I visit my daugh ter who is al ready mar --

ried. I like to read the news pa per and I like 

to watch the news or programmes on

tele vi sion about bring ing up chil dren.

When I take my an nual hol i day I usu ally

take the chil dren to visit my mother. I nor --

mally only take three days’ hol i day and not 

the full twelve.

If you were granted three wishes, what

would you wish for?

First of all I’d wish for all the chil dren

and SOS moth ers to re main in good

health. My sec ond wish would be for my

chil dren all to be come use ful and in de --

pend ent cit i zens - that’s my big gest wish in 
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life. My third wish is for my chil dren all to

man age to find good jobs and to have reg --

u lar in comes so that they can lead good

lives. I also hope that the emo tional tie be --

tween us, the chil dren and the vil lage, will

last even after I’ve re tired one day. I hope

that the ties will last forever.

And what do you wish for yourself for

the future?

Per son ally I hope that my chil dren will

still come to visit me even after I’ve re --

tired. I hope that there will be a home for

re tired SOS moth ers by then, where I can

live to gether with my for mer col leagues. If

I can stay near the SOS Chil dren’s Vil lage,

my chil dren will be able to visit me. If,

how ever, there is no such house by then, I

will have to go back to my vil lage and live

with one of my cous ins or my neph ews

and nieces. 

The Children in Her Care

“An SOS mother has to ask the children

questions; she has to guide them and

advise them.”

I was given my first child on the 2nd of

Jan u ary 1990. He came from the out skirts

of Hanoi and his name is Tuan Hai. Two

days later I took in two more chil dren.

One of them had been aban doned by her

par ents. The mother was dis abled and

knew that her daugh ter was also men tally

dis abled. She left her in a very poor house

in the cen tre of Hanoi. Luck ily there was a 

neigh bour who gave her a bit of rice every 

day. She was lying on a thin mat and

looked ter ri ble. She was three years old at 

the time. When I picked her up, she cried.

She could n’t speak clearly and only used

ugly words. When I took her in, I let her

sleep with me. My fam ily house was n’t

equipped to cope with a whole fam ily

yet,be cause the SOS Chil dren’s Vil lage had 

only just been com pleted. So my chil dren

had to sleep on the floor. Thanks to the

care given her by ev ery body in the vil lage,

she began to eat and soon began to grow.

Be cause she was dis abled, though, she was

never able to re cover fully. She often had a 

high tem per a ture and was n’t able to move

one side of her body. She was in hos pi tal a

lot, but there was no treat ment for her ill --

ness. Even though she did not get better, I

did n’t want to send her to an or phan age.

The vil lage di rec tor tried to con vince me

that it would be better for her to go to a

spe cial ist fa cil ity where they could help

her more. I asked her to leave the child in

my care, but she said, “The SOS Chil dren’s 

Vil lage does n’t have the spe cial ist equip --

ment needed for dis abled chil dren. She’s

still small now and you can lift her onto

the toi let, but what will hap pen when she’s 

big ger and heavier and we can’t lift her

any more? You’ve got other chil dren in

your fam ily who need look ing after too.

Please send her to the or phan age for dis --

abled chil dren.” I could n’t sleep for a week 

after she went to the or phan age, be cause I 

missed her so much. The vil lage di rec tor

did n’t want me to go with her on the day

she moved, be cause she knew that I would 

cry. Two years later I vis ited her in the or --

phan age. I had made clothes for her. When 
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I got there I saw that she was able to sit

up right in a chair. She even re mem bered

me and smiled when she saw me.

However, her illness was very bad and she

died a year later.

Two more chil dren ar rived two months 

after this lit tle girl. They were brother and

sis ter and their par ents had died. They

were liv ing in ex treme pov erty and only

had po ta toes and sweet po ta toes to eat,

but no rice. When the two of them came

to me, the boy, who was the older one,

was very ill. His youn ger sis ter was three

years old and also ex tremely mal nour --

ished. She had a big bald head. Her arms

and legs were very small and she had a

very fat tummy. The vil lage di rec tor

showed me what I had to do to make her

hair grow again. I took her to the doc tors

to have her ex am ined and given med i cine.

After three months she was eat ing quite

well and she started to grow and so did

her hair. Now she stud ies in the eve nings

and is healthy and fat. Her name is Hanh

and her brother is Tien.

My el dest daugh ter is Na and she

comes from a sub urb of Hanoi. She’s the

one who al ready has a baby. She had seven 

broth ers and sis ters and was only seven

months old when her par ents died. She

lived with her broth ers and sis ters after

that. She was seven years old when she

came to the SOS Chil dren’s Vil lage. A lot

of peo ple thought that she was only five,

be cause she was so weak. Thanks to the

care that ev ery one has given her here, she

quickly grew bigger. 

I was given an other child in Oc to ber

1990. She had been aban doned out side

Hanoi. Her name is Hien. When she ar --

rived, ev ery body from the vil lage came to

look at her and a lot of them had to laugh,

be cause she was so dirty. She had black

skin and curly hair. I said to the vil lage di --

rec tor, “Per haps she comes from the

moun tains, or from Af rica?!” I looked after 

her and bathed her and a week later she

was al ready a shade whiter. She ate a lot

and grew so quickly that I got wor ried. As

she grew big ger she also got pret tier. She

al ways did well at kin der gar ten and school. 

She’s now the class rep re sen ta tive and

takes part in all the school ac tiv i ties. I took 

good care of her, woke her up at night to

see to her when she had a high tem per a --

ture and now she has grown quickly and is 

healthy. I’ve been very lucky with this child.

None of the other chil dren had any

prob lems with their health when they

came here. Those I’ve de scribed were the

dif fi cult ones. In clud ing the one who died,

I’ve cared for eigh teen chil dren. Seven of

them are ei ther in the youth homes or the 

SOS Vo ca tional Train ing Cen tre, or they’ve 

got married.   

You’ve already mentioned where some

of your children came from. Do you

know all their histories?

I know all the fam ily his to ries. Most of

the par ents are dead and two of them

have par ents who are men tally ill. I know

all their rel a tives. They come to see the

chil dren and real ise that I’m tak ing good

care of them. They are thank ful for that

and I’m often in vited to visit them. They

also come to visit the children. 
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Do the children ever ask where they

come from? 

I’ve ex plained it to them and told them

about where they come from. Whilst they

are still small, I keep this in for ma tion to

my self and don’t tell them about their

tragic pasts. I only tell them about where

they come from and how they used to live, 

once they’ve grown up a bit. When they

are about fif teen or six teen years old, I tell 

them their sto ries. At that age they are

able to un der stand these things. All my

chil dren should know where they come

from and be fa mil iar with their fam ily

histories.

How do you interact with the

educators? 

We have got five ed u ca tors al to gether.

Three of them are in the vil lage and two

are in the youth home. The ed u ca tors visit 

each fam ily every day and are in close con --

tact with the SOS moth ers. If some thing is 

wrong with one of the chil dren, if for ex --

am ple, the child is de vel op ing slowly ei ther 

phys i cally or men tally, I’ll ask the ed u ca tor

for ad vice. Each of them has their own

field of ex per tise. One is for learn ing, one

for gen eral ac tiv i ties and an other for music 

and move ment. Gen er ally I work with

them all. They all do their best to support

the children’s development. 

53CYC-On line March 2016  Issue 205



Do you have development plans here in 

Vietnam? 

We work out a de vel op ment plan for

each child in the vil lage. This means that

the vil lage has in for ma tion about which

train ing cen tre would be most suit able for

a par tic u lar child and which chil dren will

be al lowed to con tinue their stud ies. If I

have a grown-up child, who is about to

take his “A”-lev els and go to uni ver sity, I

ask that child, “Which uni ver sity would

you like to go to and which in sti tute

would you like to be at? And, if you don’t

make it, what sort of job train ing would

you like to do?” An SOS mother has to

ask the chil dren ques tions; she has to

guide and ad vise them. Then she has to tell 

the vil lage ad min is tra tion, who gets in

touch with the train ing cen tre. The vil lage

di rec tor and the ed u ca tor both write reg --

u lar reports on each child’s development. 

Are you still in touch with those

children who have already left your

family? 

Nor mally my chil dren all come to visit

me when they have time off. If they’re very 

busy, they’ll phone me to see how I am

and some times I visit my chil dren who are

liv ing in the youth home, or who are mar --

ried. If one of the youths liv ing in the

youth fa cil ity is ill and has a tem per a ture, I

go to visit him, to take care of him. All the

SOS moth ers do the same.  
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What do you wish for your girls and

boys? 

I hope that they will find good jobs

with a good in come. I hope that the boys

will lead good lives and will marry good

women. I hope that the girls will find good

jobs and have reg u lar in comes and I hope

that they will choose good hus bands. I

hope that they will all have happy fam ily

lives with their own fam i lies.

To My Colleagues Around the World

I would like to send my re spect ful

greet ings to all other SOS moth ers in the

world. From the bot tom of my heart I

wish them all health, and luck and hap pi --

ness with their chil dren. With bests wishes 

from Mrs Nguyen Thi Do, SOS mother

from SOS Chil dren’s Vil lage Hanoi.

Do on the Situation of Women in
Vietnam

Viet nam ese women are sim ple, re li --

gious and hard-work ing. They can do all

sorts of work, not just the house work;

they are also able to do hard work like

farm ing. They look after the chil dren and

their hus bands within the fam ily and, if

there are grand par ents, they look after

them too. Women are also re spon si ble for 

doing the ad min is tra tion for the local au --

thor i ties. Viet nam ese women work very

hard, be cause they have to do both things:

They have to do the house work and ei ther 

work in an of fice or in the fields. They also 

have to feed the chick ens and pigs, plant

the veg e ta bles and work in the fields. If

they have to feed the buf fa loes, they have

to mow the grass around the sides of the
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SOS Children’s Village Work in Vietnam

SOS-Kinderdorf International started working in Vietnam in 1967. The first two SOS

Children’s Villages were opened in Go Vap (Ho Chi Minh City) and Dalat in 1969. They

were both closed down by the government in 1976. In 1987 it was possible to reach an

agreement and a new SOS Children’s Village was constructed in Mai Dich (Hanoi) whilst 

the existing SOS Children’s Village in Go Vap was renovated.  In 1989 Mai Dich, Go Vap

and Dalat went into operation and construction started on another SOS Children’s

Village in Vinh. Since then a number of SOS Children’s Villages and ancillary facilities

have been added.

Existing SOS Children’s Village Facilities

16 SOS Children’s Villages, 12 SOS Hermann Gmeiner Schools, 15 SOS Kindergartens,

1 SOS Vocational Training Centre, 2 SOS Medical Centre and various SOS Youth

Facilities.



fields first. When they’ve done all that,

they come home to cook dinner for the

family.

Women do more work than men and

work harder too. If one of the chil dren

starts to cry, it is the woman who has to

get up. Un like the men, the women try to

im prove their stan dard of ed u ca tion and

their qual i fi ca tions. If a woman mar ries and 

has chil dren, she nor mally car ries on

work ing. She can spend four months at

home after the birth and con tin ues to re --

ceive her sal ary dur ing this time.

Af ter wards she has to find ei ther a

babysitter or a kin der gar ten. In rural areas, 

the woman nor mally just spends one

month at home and then ei ther takes the

child to her mother or an older sis ter, so

that she can con tinue working in the fields.

In terms of ed u ca tion no dis tinc tion is

made be tween girls and boys, but in real

life there is still a dif fer ence. Viet nam ese

tra di tion means that the dif fer ence be --

tween girls and boys lies in the fact that

we have to teach the girls to be able to

look after them selves once they are grown 

up. We show them that boys are dif fer ent.

Sex u ally speak ing, you see. The girls have

to be care ful of their mor als and are only

al lowed to live with a man once they are

married.

It used to be thought that men were

more im por tant than women. Today so ci --

ety has im proved in that women are now

also con sid ered to be im por tant, and the

men love their wives and help them

around the home. It is just a small men tal

step for ward for the men.
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VIETNAM

Area 331,114 km²

Population 78 523 000

Population density 237 per km²

Average number of children per woman 2.2 *

Life expectancy for women 71.5 *

Life expectancy for men 66.7 *

Infant mortality 3%

Illiteracy rate amongst women 9%

Illiteracy rate amongst men 4%

Percentage of population living below the poverty line 37%

Religions (the two most common) 55% Buddhists, 5% Catholic

Languages Vietnamese

GNP per capita USD 390

Sources:  Der Fischer Weltalmanach 2003; * WDI Da ta base



I had to ex plain the game of curl ing to an 

Amer i can friend of mine the other day.

It’s hard to do when some one is snick er ing 

at you. I was talk ing to my friend in Florida, 

and men tioned that dur ing the win ter I

spend a fair amount of time watch ing curl --

ing on TV. 

She said “Curl ing? What’s that?”

So I ex plained to her that curl ing is a

game where peo ple slide forty- pound

chunks of gran ite down a 200-foot ice sur --

face to a tar get at the far end of the sheet. 

She said, and I quote:“No, re ally . . .

what’s curl ing?”

I said,“Of course, if you don’t throw

this forty-pound rock hard enough, your

team mates have to run ahead of it with

brooms and sweep the ice so it will get

down to the far end. ”

She said “OK, fine. If you don’t want to

tell me what curl ing is, just say so. ”
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“Hurry, Hard!”
It’s a Canadian Thing“Hurry, Hard!” It’s a Canadian Thing

Nils LingNils Ling



I was fi nally able to con vince her that I

was n’t mak ing all this up. She was hes i tant,

but in the end she was buy ing the whole

con cept, right up until I told her that Ca --

na di ans tune in from coast to coast to

watch a curl ing match. At that point she

just threw up her hands and ac cused me

of lying about ev ery thing. She was quite

miffed. 

I have to admit, it does sound like a

stretch. If some one told me that Amer i --

cans tuned in to watch tele vised

shuf fle board, I would snort in dis be lief.

Brits? Oh, sure, Brits will watch any thing.

They’ll watch hedge hog hunt ing on the

BBC. Or snooker. Or darts. And re ally, a

lot of peo ple think of curl ing as darts for

peo ple who can’t be trusted with sharp,

pointy ob jects. So I can ab so lutely see

Brits watch ing a curling game. 

But Amer i cans? No way. Amer i cans

would laugh if you tried to put curl ing on

ESPN, un less you changed the rules to in --

clude full body con tact, added halftime and 

scant ily-clad cheer lead ers, and al lowed

slam dunking. 

So I can un der stand my friend’s in cre --

du lity when I told her there were

Ca na di ans across the coun try hang ing on

every tele vised take out and draw. I mean,

curl ing is a sport where the term “slow

mo tion re play” is re dun dant: “Let’s watch

that shot in slow mo tion,Vic, for those

view ers who did n’t fol low it the first time.”

Well, hot news, pal. Given the size of a

curl ing rock and the ex cru ci at ingly gla cial

ve loc ity at which it moves, it’s a safe bet

that any one who did n’t catch the shot the

first time around just isn’t re ceiv ing and

pro cess ing vi sual sig nals today. Slow ing it

down won’t help. These folks are going to

have trou ble keep ing up with a test

pattern. 

I mean, re ally. Have you ever lis tened to 

the play by play in a curl ing match? There’s 

lots of time to fill. Each shot takes about

30 sec onds to get down the length of the

ice. It’s like chess by mail with out the

thrills and break neck ac tion. 

Of course I’m kid ding. Sort of. But even 

the most ar dent curl ing fans – and I count

my self among them – would admit it’s not

the most fast-paced game in the world. It’s

a spec ta tor sport for peo ple with no

places to go, few things to do. Noth ing un --

folds quickly in a curl ing match. And that’s

the beauty of it – as a spec ta tor, you’re

free to doze off, or get some pa per work

done, or have sur gery with out being afraid 

you’ll miss a whole lot. Soap opera plots

de velop faster than curl ing matches. 

We have to re mem ber that this a sport 

where up until a few years ago you could

drink beer and smoke on the ac tual play ing 

sur face while you were com pet ing. I can

un der stand my friend being a bit skep ti cal. 

I love curl ing, but I rec og nize that it’s

some thing you ei ther get, or you don’t.

And she does n’t get it. Maybe I did n’t ex --

plain it right. But some how, I don’t think

the phrase “Hurry, hard!” is going to catch 

on in Florida any time soon. 

I guess it’s a Ca na dian thing. That’s OK.

We’re al lowed to have our own things. 

Hey, they have Jerry Springer, Ma donna,

and the WWF. I’ll take curl ing any day. 
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Kia Ora and warm greet ings ev ery one!  

This month’s Post card is about mem --

o ries and re la tion ships sus tained over the

course of time. Think for a mo ment about

young peo ple who have fea tured prom i --

nently in your per sonal and pro fes sional

lives. Think also of op por tu ni ties that may

have arisen when you meet up with some --

one with whom you’ve worked – 20 years

later! That hap pened with us over New

Zea land’s Waitangi Day week end as we

joined a 1996 Re-union of Res i dents of

Weir House at Vic to ria Uni ver sity of

Wellington.  

As the War dens of Weir House, we

had se lected each of these res i dents and

lo cated them for a year within a res i den tial 

com mu nity as they transitioned from rural 

New Zea land and the Pa cific to ca reer

paths start ing in the Cap i tal City. A private 

Facebook page was cre ated for all who

came to study at Vic to ria Uni ver sity of

Wellington and live at Weir House in

1996. Built in 1932 and his tor i cally en --

dowed as a res i den tial col lege for men,

Weir House was nearly closed in the

1970s as a costly ‘gar bage tip’ in hab ited by 

young men.  Amend ment of the for mal

Deed of Trust at the High Court in 1978

to admit women res i dents en abled Weir

House to be saved for fu ture gen er a tions. 

100 for mer res i dents and part ners

‘checked in’ to Weir House dur ing the

first week end in Feb ru ary (be fore the start 
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Post card from

Leon Fulcher
MARCH 2016Postcard from Leon Fulcher

Weir House, 1996 re-union

Wellington, New Zea land

Weir House Hall of Residence at Victoria
University of Wellington – Est. 1932

The 20-year Reunion involved moving back
into our old rooms for the Waitangi Weekend



of term), most re turn ing to the rooms in

which they had stayed 20 years ear lier.  6

mar ried cou ples were amongst the group.

Facebook posts showed views of

Wellington Har bour – the same Har bour

that greeted them each morn ing when

open ing their cur tains to face another day.

There was once a blind stu dent, a re --

turn ing, se nior stu dent who asked if he

might have a top floor room over look ing

the har bour.  When asked how he could

tell the dif fer ence be tween one room and

an other, he said it was his vis i tors who

very much no ticed his good taste for

rooms. And vis ited often!

One might ask how a uni ver sity hall of

res i dence for first year stu dents from pro --

vin cial and rural com mu ni ties, and from

the Asia-Pa cific Re gion, is re lated to child

and youth care.  We thought of Weir

House as a ref u gee re-set tle ment cen tre

for young peo ple leav ing home for the first 

time.  We wel comed mixed groups of 265

18-year old youths ar riv ing a week be fore

the start of Uni ver sity classes for ori en ta --

tion to liv ing and Be long ing at Weir House 

within par tic u lar Liv ing Groups. 

Each floor had a Se nior Stu dent Res i --

dent who was tasked with en gag ing all

who lived on their Floor so that by the
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We never grew tired of our Old Rooms View looking out 
at Wellington Harbour

Weir House Residents of 1996, Victoria University of
Wellington – The Official Photograph

A Welcome Reception in the Old Weir House Common 
Room before Dinner
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end of Ori en ta tion Week, each res i dent

knew the names of the peo ple around

whom they lived, what classes they were

at tend ing, and where their first lec tures

took place.  1996 alumni com mented

about how com ing to live at Weir House

helped them build re la tion ships in a great

com mu nity and that of fered a good start.

100 out of 264 res i dents at the Reunion

says heaps.

Pre lim i nary events were planned so as

to in clude peo ple who would be away dur --

ing New Zea land’s Na tional Day. Most

joined the Wel com ing Re cep tion in the

Weir House Com mon Room for nib bles

and drinks, along with wel com ing speeches 

be fore din ner.  The place was buzz ing, with 

peo ple there from Lon don, Brussels, Aus --

tra lia, the US, Sin ga pore and all parts of

New Zealand.

It made me think just how easy it is to

over look the im por tance of re la tional mo --

ments that mat ter when work ing with

young peo ple – any young peo ple.  Two

de cades on, there were par ents who were

also Bar ris ters, Ac coun tants, pub lic ser --

vants, a for mer MP, teach ers, art ists,

farm ers, Home-based Moth ers and also

Fa thers, along with in ter est ing busi ness

women and men, all ac knowl edg ing what

Be long ing meant for them at Weir house

as they launched down per sonal and pro --

fes sional ca reer paths.  Along the way, they 

formed re la tion ships still meaningful in

their lives today.
Floor photos for all reunion participants, and

one with couples formed at Weir House

After dinner speeches were filled with tales of 
mischief, laughter, photos and memories

Into the Early Hours, Sharing Memories of Earlier
Times and Relationships that Mattered



Youth is happy be cause it has the ca pac --

ity to see beauty. Any one who keeps

the abil ity to see beauty never grows old. 

 – Franz Kafka 

Sto ries you read when you're the right

age never quite leave you. You may for get

who wrote them or what the story was

called. Some times you'll for get pre cisely

what hap pened, but if a story touches you

it will stay with you, haunt ing the places in

your mind that you rarely ever visit.” 

 – Neil Gaiman, M Is for Magic 

Young peo ple don't al ways do what

they're told, but if they can pull it off and

do some thing won der ful, some times they

es cape pun ish ment.

– Rick Riordan 

What should young peo ple do with

their lives today? Many things, ob vi ously.

But the most dar ing thing is to cre ate sta --

ble com mu ni ties in which the ter ri ble

dis ease of lone li ness can be cured.” 

– Kurt Vonnegut, Palm Sunday: An

Au to bio graph i cal Col lage 

What a weary time those years were  – 

to have the de sire and the need to live but 

not the abil ity.

– Charles Bukowski, Ham on Rye 

It takes a very long time to be come

young.

– Pablo Pi casso 

At the age of six I wanted to be a cook. 

At seven I wanted to be Na po leon. And

my am bi tion has been grow ing steadily

ever since.

– Sal va dor Dali
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Endnotes



63CYC-On line March 2016  Issue 205

information

Infor mation

Editors

Thom Garfat (Can ada)

thom@cyc-net.org

James Free man (USA)

james@cyc-net.org

Founding Editor

Brian Gannon (South Af rica) 

brian@cyc-net.org

Correspondence

The Ed i tors wel come your input, com ment, re quests, etc. Write to cyconline@cyc-net.org

Advertising

Only ad ver tis ing re lated to the Child and Youth Care pro fes sion, pro grams, courses, books,

con fer ences etc. will be ac cepted.  

Rates and spec i fi ca tions are listed over the page, or email advertising@cyc-net.org

CYC-On line is a free-to-ac cess e-jour nal pub lished monthly by The CYC-Net Press. 

Read ers are wel come to print out pages or chap ters and use these as de sired.

mailto:thom@cyc-net.org
mailto:james@cyc-net.org
mailto:brian@cyc-net.org
mailto:cyconline@cyc-net.org
mailto:advertising@cyc-net.org
http://cycnetpress.cyc-net.org


64 CYC-On line March 2016  Issue 205

T H E I N T E R N AT I O N A L C H I L D A N D YO U T H C A R E N E T W O R K

Standard       x3 insertions         x6 insertions        x12 insertions
Size

Full page  $250.00          $200.00         $150.00 $100.00
1/2 page      $187.50          $150.00           $112.50              $  85.00
1/4 page  $125.00          $100.00         $ 75.00 $  50.00
1/8 page  $100.00          $  75.00         $ 50.00  $  30.00         

Price is per monthly issue, per insertion. Full amount payable at first insertion. Deadline - 7 days before monthend.

CYC-Online Direct Advertising Rates

MATERIAL SPECIFICATIONS

Please send all relevant artwork to admin@cyc-net.org

Files: Only TIFF, PDF, EPS or high resolution JPG will be accepted. All images should be CMYK.
Image resolution 300 dpi at 100%
Fonts: If using PDF, either embed fonts or please supply ALL fonts with the documents, or convert fonts to paths.

TECHNICAL INFORMATION

Size    Layout   Width Height

Full page    Portrait (5mm bleed)   200mm 260mm

1/2 page    Portrait   95mm 260mm
   Landscape   200mm 125mm

1/4 page    Portrait   95mm 125mm
   Landscape   200mm 60mm

1/8 page    Portrait   40mm 125mm
   Landscape   95mm 60mm




	Contents
	Editorial: Your Contribution / 3
	The End of Treatment! / 6
	Kiaras Gharabaghi

	How Do I Know If I Am Doing A Good Job / 10
	Jack Phelan

	Squatting CYC / 12
	Hans Skott-Myhre

	Professional Boundaries in Child and Youth Care Work / 17
	Nancy Marshall

	The Use of Group Data in CYC Practice / 21
	Doug Magnuson

	Strengthening Relationships through Alternatives to Physical Restraint / 24
	Yvonne Bristow

	A Perfect Lasagne (Perhaps) / 26
	Maxwell Smart and John Digney

	The Immediacy of Childhood / 32
	James Freeman

	Nurturing Creativity / 34
	Aurrora De Monte

	Leighanne’s Amaryllis / 36
	Laura Steckley

	Every Two Years / 38
	Andy Leggett

	Women’s Lives – SOS Mothers tell their stories, Part 4 / 40
	“Hurry, Hard!” It’s a Canadian Thing / 57
	Nils Ling

	Postcard from Leon Fulcher / 59
	Endnotes / 62
	Information / 63


